Independent
I}E Evaluation
Office

United Nations Development Programme

Reflections

LESSONS FROM EVALUATIONS




Reflections

The climate adaptation challenge

The most recent report of the Intergovernmental Panel on Climate Change notes
with high confidence that “vulnerability is higher in locations with poverty,
governance challenges and limited access to basic services and resources,
violent conflict and high levels of climate-sensitive livelihoods (e.g., smallholder
farmers, pastoralists, fishing communities)”.

Whilst people in these contexts use coping strategies to deal with hazards,
short-term decisions to sell assets, reduce food intake or migrate may not be
sufficient and can have long-term consequences.

Adapting to climate change is a positive approach to building preparedness for
risks whilst promoting development. Many components are similar to good
livelihood planning, disaster risk reduction and natural resource management,
all of which can contribute to the ability to withstand a threat.

However, climate change brings a unique risk: the uncertainty of how its impacts
will manifest locally—at the household, farm or community level—and long after
a programme has finished. For those exposed to the worst impacts of climate
change, adaptation is, therefore, an ongoing process of building the capacity to
make informed changes.

Knowing which strategies are more likely to be effective is crucial to avoid
investing in development pathways that may become untenable in the future.
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Through the Climate Promise, UNDP supports This Reflections paper examines what
tht an We leCI I"n around 100 governments — including 46 least works, what does not, and what factors and
. developed countries and 11 small island contexts influence the success of
about Cllmqte developing states — in critical areas such as interventions  supporting climate adap-
. advancing adaptation policy and planning, tation, with a view to informing more
qdq ptqtlon from fostering resilience for food security, effective policies and programming.
safeguarding livelihoods, improving water
H resource management and coastal
evq luatlonS? adaptation, enhancing climate information and

early warning systems and providing
integrated climate security. It also offers
dedicated support to locally-led, innovative
adaptation solutions, with particular emphasis
on the most vulnerable populations.
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The negative impacts of climate change are exacerbating
existing development challenges and making solutions
harder to implement. Strong programmes properly consider
climate risks in their designs, support adaptive capacity
edrly and recognize that those exposed to risks will need to

adapt after the support ends.

The most common threats observed in the
evaluations were drought and flooding — in some
cases within the same locality — and fire, excessive
heat and changed disease vectors also caused
disruption. Although governments are experienced in
dealing with hazards, in many places the recovery
window between events has narrowed.

Evaluations pointed to wide-reaching secondary
effects on livelihoods, public services, natural
resources and infrastructure, and illustrate the reality
of a 'polycrisis', where institutions, communities and
households may be undermined by a combination of
environmental, health, economic and other shocks.

In many contexts, UNDP is supporting countries to
consider the influence of climate change across
several pre-existing threats, building on its disaster
risk reduction programming. In Uganda, for example,
UNDP supported government to screen national
policies and investments against multiple risks and
helped develop the risk analysis tools used by
district governments.

In at least five evaluations reviewed, extreme
weather had disrupted project implementation, and
several others point to unseasonal weather patterns
undermining the trials of improved agricultural
practices and climate insurance.

These projects found it challenging to build
confidence in solutions, and sustainability concerns
were raised even where implementation was
eventually possible.

The examples demonstrate that general environ-
mental or livelihood improvements should not be
mistaken for improved resilience to climate change,
as gains can be quickly eroded.
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Examples of how negative impacts of
climate change are exacerbating existing
development challenges
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PARAGUAY has recently seen the worst SR e aaTasteiet
drought in half a century, large scale 0::::::::“0
forest fires, the COVID-19 pandemic and YI 1) 11
flooding; whilst in the DRC increased s ¢
floods, soil erosion and agricultural ::
losses occurred amidst a backdrop of °

government, donor and community
resources already stretched by recurrent
cholera, measles and Ebola epidemics.

In ESWATINI, the continuing effects of Cyclone
Eloise from 2021 were compounded by torrential
rains that further devasted infrastructure in 2023.
As in SOUTH AFRICA, which experienced severe
flooding in KwaZulu-Natal, Eastern and Western
Cape regions across 2023 and 2022, the impacts
were disproportionally felt by marginalized
communities, particularly those living in informal
housing.
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In arid areas of UGANDA, evaluations described
the recent impacts of prolonged drought and draw
attention to the experience of pastoralist groups
whose livelihoods are threatened by increasing
water scarcity. Communities recovering from
drought in ETHIOPIA were further impacted by a
locust infestation, amidst wider social tensions
over declining pasture. Extended drought in
DJIBOUTI forced people to abandon rural areas,
placing greater stress on urban water supplies
and health services.

Evaluations in COLOMBIA, ETHIOPIA,
IRAQ, MALI and YEMEN highlight even
more serious threats, explicitly linking
climate impacts with diminishing natural
resources and the catalysts of conflicts
in these countries.
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Environmental threats undermined the
implementation of a suite of initiatives to improve
the climate resilience of health facilities in
KIRIBATI, SOLOMON ISLANDS, TUVALU,
VANUATU. Repeated cyclones reduced the dry
season to a 14-16-week window in which the
project had to install roof-top solar, water and
sanitation blocks and upgrade cold-chain storage
amidst higher logistics costs. Even completed
works remained vulnerable to saline inundation
and cyclones.
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Helping local groups to map climate risks is an effective entry
point, from which communities can be linked to formal
support. Adaptive thinking should be fostered to avoid

business-as-usual solutions.

Discussing existing challenges has been an effective
approach to build awareness of future climate
threats with communities and local governments and
has helped to plan for adaptive measures.

Through the mapping process, UNDP connected
communities to public services. In this way, local
groups articulated how they will respond to climate
risks, and then accessed improved agricultural
support, social protection, insurance and localized
forecasts of climate impacts.

The maps and plans often captured the community’s
contribution to risk mitigation or natural resource
management, which can be used to leverage other
resources or payments.

This risk-informed, participatory planning provided a
foundation for resilience, but the unique, longer-term
challenges of climate change were at risk of being
deprioritized as communities identified immediate
needs in their areas.

Few evaluations referred to the quality of local
adaptation plans, but those that do encouraged
project staff to promote innovative thinking, in local
dialects, so that people have the skills to make
different decisions as conditions change.

This may involve diversifying livelihoods so that
people can select the most appropriate options for
the seasonal forecast or planning infrastructure to be
modifiable to changing conditions.
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Examples of UNDP support to enabling
local-level climate risk mapping and
decision-making

In NORTH MACEDONIA, UNDP helped
de-restrict access to risk maps so they

In CUBA, UNDP connected communities and local could be used by communities in flood-

government to restore natural flood defenses and '@ (TTY) eoo prone areas, but its public consultations
rehabilitate the wider ecosystem, integrating risk ee .:' for local planning of climate initiatives
analysis and community assessments through QXL ®¢  and flood infrastructure were inconsistent
5 ! K ) 000000000000 SRR .
culturally-adapted tools and inclusion strategies. :o. eeeeeoeee and lacked a strategic direction, which

Similarly, in GEORGIA, UNDP enabled sub- P limited their ability to support inclusive,
national governments in disaster-prone areas to :0:. community-driven development.
shift their focus towards community-led risk e
identification and localized development e T T O e e e s s s e s e e eE "o
strategies in over 200 communities. '::. ° :
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':::. - '.‘ Working with provincial governments in :
""" the DRC, UNDP helped develop a : :
In PERU, UNDP connected public multi-hazard contingency plan and a » oo
services to the 'life pl_ons' Of remote flOOd rISk OnGlgSIS fOF the West Shore Of » L

groups, which included climate risk
mapping and ecosystem restoration.

In URUGUAY, UNDP created a rural
women’s climate change network which
brought together 70 women from
different regions to equip them with
technical knowledge from academia
and civil society organization, fostering
their participation in climate decision-
making processes.

the Ruzizi River and Lake Tanganyika,
which now informs decision-making on
measures to mitigate the risks of
natural and climate-related disasters.

In SOUTH AFRICA, UNDP helped
improve the implementation of climate-
smart land rehabilitation practices by
linking community organizations,
government and NGOs, whilst enhancing
technical capacity for the management of
climate risks among government
institutions.

In THAILAND, local plans had
limited climate focus, despite the
project building awareness of
climate change and GIS
technology amongst subnational
government. Without strong
emphasis, the plans had largely
focused on immediate priorities.
In LAO PDR, the climate
planning process generated a
demand for development
support that exceeded the
resources of the project.
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Climate forecasts become relevant when science and
observation are integrated in a regularized process and local

languages.

Although risk assessments are helpful for planning,
they need to be regularly updated with the latest
meteorological data.

Accessing the granular data needed to forecast how
climate impacts may manifest in a specific
geographic area or sector has been a challenge for
countries, slowing their shift from disaster response
to pre-emptively strengthening resilience capacities.

The evaluations reviewed show different ways in
which UNDP supported country capacity to predict
and plan for climate impacts, working both with
national meteorological departments and local
counterparts to build a more comprehensive and up-
to-date understanding of the risks.

Programmes combined weather monitoring services
with community assessments of natural patterns and
found ways to communicate relevant forecasts
through radios, SMS and market vendors.

Use of climate information was lower when
communication was treated as a one-way process
and where the facilitators of meteorological
information struggled to maintain the ongoing costs.

In several cases, the success of local weather
monitoring was dependent on project resources and
expected to cease without other financing options.
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Examples of UNDP initiatives supporting
climate information systems
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This approach followed in Ethiopia contrasts 000000000000
with MOZAMBIQUE where communities were P05
left with limited access to relevant climate i oo M+
information despite the project’s promotion of ® o0
local flood warning systems. The limitations of - oo

an overly top-down model of communicating
climate information were shown in VIET NAM,
where provinces, districts and communities
struggled to access, understand and contribute
information to the national portal.

03 Improving climate
information
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When a new technology is introduced, the intended
users need the ability to own, modify or abandon.

Technological advancements offer potential to
reduce some of the impacts of climate change. Their
introduction, however, requires careful planning as
the uncertainty of climate change increases the
potential for unintended consequences, especially in
contexts that are already fragile.

Although sea walls may reduce erosion on one
stretch of coast, they may disrupt fishing patterns in
another or create a false sense of security against
the scale of future threats.

The evaluations showed the careful choices required
when promoting livelihoods in arid areas. Although
projects partially mitigated the risks of water
depletion by restoring the watershed, each project
was found to have limited understanding about
extraction rates in the local and surrounding areas.

None of the UNDP projects reviewed promoted a
purely technological response to climate impacts,
but the extent to which hardware was tailored to the
context and supplemented by training that would
allow people to adapt these technologies was
varied.

Stronger projects were co-designed with the people
that may use, or be at risk from, a technology, and
have built the capacity of local technicians to
provide future maintenance and modification.

Weaker projects overlooked or treated these
components superficially, and evaluations criticized
them for being overly positive in their initial risk
assessments.
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Interventions reflecting the need to
avoid maladaptation

In ETHIOPIA and TURKMENISTAN, the
creation of new water-points and
irrigation infrastructure risked

The approach of tailoring environmental promoting water-intensive livelihoods

technologies to each community’s o0000 eeee ooe « that exacerbate droughts. In

ambitions for income generation and 44 ee 08® o o UZBEKISTAN, this u?lntendgd ;

quoutg of life was considered one of the 0 00000 00000« Consequen'ce arose from dn improve
ee most effective components of a forestry 4-4d 000 sssscssssssse €arlywarning system for drought,

which led farmers to over-extract water

:: project in HONDURAS and built strong

04 Avoiding maladaptation
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In GUINEA BISSAU, UNDP combined mangrove 000
restoration and man-made infrastructure for coastal ::::::' :. Working in PACIFIC ISLANDS brings
protection, learning from the limitations of single - additional logistical challenges for supply
measures in previous projects. However, it did not oo and maintenance of climate technologies
effectively respond to the local sensitives around land at health facilities. However, project oo
tenure, mangrove access and gender roles raised weaknesses left low national ownership »

during community consultations. These risks remained
at the end of the project amidst low community
awareness of grievance mechanisms. The introduction
of coastal protection barriers in LIBERIA was
accompanied by careful consideration to avoid
disturbing fishing patterns and pollution.

of initiatives introduced by UNDP, WHO
and GEF, and financial savings at health
facilities were absorbed into national
budgets rather than local capacity.
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Implementing national adaptation plans was often blocked by
financial and institutional hurdles. Working with central
economic ministries helped to incorporate adaptation
objectives in departmental budgets, and further tailoring
financial innovations could unlock resourcing.

Evaluations show that UNDP continues to provide
valuable assistance as countries establish or update
their national climate adaptation priorities and plan a
coherent response across sectors.

However, in many countries positive policy changes
faced significant implementation hurdles that
delayed their impact (Eswatini, Cote d’lvoire, Kosovo,
Moldova, Serbia and Uganda). Climate adaptation
crosses many ministerial mandates, and action can
be diluted without clear leadership for coordination
and accountability.

Translating the national climate plan into tangible
areas for public and private investment was a
common barrier. Even where an investment pipeline
was in  place, financing adaptation activities
remained challenging because resilience initiatives
are often smaller in scale, work with poorer groups
and have a less clear revenue model than energy or
infrastructure projects.

Given the challenges in directing adaptation
resources to where they are needed, the IEO’s
Evaluation of UNDP’s Strategic Plan 2022-2025
noted the importance of the progress UNDP had
recently made in offering countries new options for
funding climate resilience by linking the Integrated
National Finance Frameworks to  countries’
Nationally Determined Contributions under the Paris
Agreement.

Evaluations highlighted UNDP’s role in new
modalities for mobilizing finance for other forms of
climate action. Bond agreements to incentivize
emission reductions and the protection of natural
resources have not yet been adapted to fund
adaptation initiatives but show how innovations can
be used to finance previously overlooked social
challenges.
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Examples of UNDP support for national
adaptation planning

In SERBIA and KOSOVO, UNDP
supported the creation of first laws on

climate change, but there was weak
In 2024, UNDP URUGUAY helped launch

0000000 eo00 integration into national budgeting and
the first sovereign sustainability-linked e ee policy frameworks of various sectors, and
bond in the region, supporting the e 0228 the policies faced a lack of institutional e
governance arrangements for the bond oo eee ee¢ capacities and investment planning. 1000
and verifying whether the environmental 0e - 1t
outcomes have been achieved—a (T 0000000000000 oo
prerequisite for unlocking the financial ¢ : e
commitments. The bond catalyzed the eoe , . .
development of a complementary World eoe In MALI, UNDP’s work with the Ministry of
Bank loan mechanism, further broadening - Economy and Finance helped to
the financial and institutional impacts. - mainstream climate change in ,
These agreements primarily incentivize ° macroeconomic polllcg, fiscal planning,
emission reductions and the protection of - 0 eeecsessss 2222 budgeting and public investments,
natural resources, rather than direct : :::::::::::.zzo leoqlmg to an mcreoseq allocation for the
improvements in adaptation capacities; seesvsessssssee CNVironmentin the national budget. In
however, they demonstrate the value of cecccccecssces® GEORGIA, UNDP helped develop the
UNDP’s national presence and 09000000s00e conceptual framework and standards for
development expertise, which can be 0000000000 integrating climate considerations into
expanded to other areas of climate S national budgeting processes.
resilience. ccesccess o esee o
000000000 00 00000000
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In COTE D’IVOIRE, UNDP helped to 4454
create a portfolio of 300 potential climate 00000000000
projects, but the government and the ee '::”
private sector requested further UNDP : ."

support to mobilize the resources to oo
deliver them. Similarly, in LIBERIA the
creation of a public-private partnership

05 qu nning tO alliance to address the impacts of climate
. o change had not materialized into
implementation

significant investment for adaptation at
the time of the evaluation.
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Successful programmes have understood business incentives
throughout the value chain. Higher incomes can be wiped out
by climate shocks, and more attention is needed for those that

struggle to enter the market.

Although larger businesses can offer innovations and
services that help people adapt to climate change,
the value chains for these products remain nascent,
especially in developing countries, and gains in
protecting the natural resources that people rely on
for food, water and livelihoods can be overshadowed
by larger-scale extractive activity.

Two IEO thematic evaluations highlighted UNDP’s
engagement with agricultural businesses to improve
the way they use land, which is a priority in many
National Adaptation Plans. Later decentralized
evaluations of such initiatives called for a closer
understanding of the incentives of agribusinesses
and signaled that the de-risking analysis of UNDP
and FAO was not sufficient on its own to increase
investor confidence or to bridge the lack of trust
between government and large private businesses in
the programme countries.

Smaller enterprises face far greater challenges from
climate change; as an integral source of household
income, they are now subject to water scarcity and
extreme weather events, on top of longer-standing
constraints to their profitability.

If smaller enterprises have access to reliable
markets for climate-smart products, such as drought-
resistance crops or legumes that enrich soil-quality,
they can yield benefits for household resilience—
improving income, diversifying livelihoods and
enhancing natural assets. Evaluations showed that
UNDP has enabled enterprises to adopt climate-
smart products and show their struggles to sustain
new technologies because they have limited access
to finance and higher-value markets.

In certain countries, UNDP harnessed the power of
individual producers in cooperatives (Bhutan, Cote
D’lvoire, Ethiopia, Eswatini and Uganda). Evaluations
showed collectives professionalizing, better posi-
tioned in the value chain and taking on new
initiatives such as crop insurance, but also recognise
that access to successful cooperatives is easier for
better-off farmers than for the poorest or for those
with disabilities.
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small and large enterprises in climate In BHUTAN, the sustainability of
initiatives climate-smart agricultural techniques
was considered likely because youth
In UZBEKISTAN, the removal of quotas for cooperatives had used the lessons to
cotton production was undermined by the restorg land for pasture in remote areas,
commodity’s high export value, which meant enqbl!ng then; o gen.er.qte re?ulorhor)d
large producers continued to draw heavily on ® Pozje |.ncomed rom gx's.t'.ng v?fue chains
T e river water, which impacted the livelihood of :.::j or dairy products. Positive e ect; on
0000000000000 smallholders in drought-prone areas. »ese (e local economy grew over a six-year
000000000000000000 pee®e period, and success was attributed to
:::"'::::::::: : eooe® P . the participatory learning approach, in
000000000000000000000 - P-4 " which the farmers saw the opportunities

) within their contexts.
In Karamoja, UGANDA, UNDP supported women groups to

build the business skills required to formally register as 00000000000000 °
cooperatives and agree bulk purchase agreements for -

climate smart produce with commercial buyers. Although S 444444
successful as a marketing initiative, the project’s climate 3 Iy
approach was weak, overlooking the potential for flood, . bt
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drought and pest outbreaks, which damaged agricultural
production during the project lifetime.

In ETHIOPIA, UNDP helped organise
1,400 households into 36 cooperatives
and linked them to credit unions,
enabling the farmers to access over
$600,000 to support alternative
livelihoods that increased household
incomes and reduced pressure on
protected areas.

In PARAGUAY, UNDP incrementally
enabled large-scale soybean and beef
producers to accept sustainable land
practices through a combination of
pilot sites, roundtable dialogues and

06 PI‘iVCIte sector the incentives of certification and

increased export demand.

In ESWATINI, the organization's climate smart agriculture work
established a revolving fund to assist farmers with capital for purchasing
inputs and equipment. Almost 500 farmers accessed the initial loans, but
the absence of effective repayment modalities, and poor record
management, made it difficult to recover resources in the first funding
window, necessitating a re-launch with improved processes.
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Evaluators can more confidently assess whether adaptation
support is likely to be effective by viewing resilience as a set
of capacities held by those at risk.

Many of the evaluations reviewed for this paper do
not capture whether people are better able to adapt
to climate change. In some cases, a single indicator
— such as the number of people trained on climate
smart agricultural techniques or the number of
people with increased income — is used to suggest
people are more resilient, an issue that stems from
the project’s logframe in some cases. The limitations
of this approach are highlighted by the projects that
were disrupted by weather events and the many
evaluations that flag climate change as an ongoing
risk to sustainability.

The uncertainty of how climate change will affect
specific populations has required caution when
evaluating how effective support has been in
strengthening resilience: the true test of whether
adaptation strategies are working is largely seen
only after a shock or a stressor has occurred. The
evaluations show that well-meaning programmes
can lead to maladaptation if they lock people into
livelihood strategies or disaster plans that then
become untenable.

Evaluators can more confidently assess whether
adaptation support is likely to be effective by
assessing resilience as a set of capacities held by
those at risk, rather than a single improvement.

Country offices can encourage evaluators to assess
if UNDP support reinforced people’s ability to
anticipate, absorb and adapt, particularly for those
who may have heightened vulnerability through
disability, poverty or social norms.

In using resilience capacities, people draw on their
access to a diverse set of financial, natural,
livelihood, knowledge, physical and social assets,
and programme staff and evaluators can seek to
understand the sufficiency of these assets in
advance of a hazard.

Assessing to what extent a programme or policy
enhances these capacities can help to understand
where people may be less vulnerable to a shock,
and where gaps may be filled by government or
community action.



Reflections

Independent
I}E Evaluation
Office

United Nations Development Programme

INTERESTED IN REFLECTIONS ON

ABOUT

The Reflections series synthesizes lessons
from past evaluations and evaluative
studies to support organizational learning
about what works and what doesn't in
different development contexts. The aim of
the series is to provide relevant, useful and
accessible lessons to UNDP country offices
and the wider community of development
practitioners.

OTHER TOPICS?

Download all Reflections papers on our

website:

https://go.undp.org/reflections-en X

Development of this paper leveraged a
combination of Al-led searches in the
UNDP AIDA (Artificial Intelligence for
Development Analytics) tool and human-
led analysis. This paper is based on 37
UNDP evaluations. It might not reflect
recent developments not captured in
evaluations.

OTHER LINKS

w undp.org/evaluation

in UNDP Independent Evaluation Office

@UNDP_Evaluation



https://go.undp.org/reflections-en
https://undp.org/evaluation/
https://www.linkedin.com/company/undp-ieo/
https://twitter.com/UNDP_Evaluation

Reflections

References

INTRODUCTION

Birkmann, J., E. Liwenga, R. Pandey, E. Boyd, R. Djalante, F.
Gemenne, W. Leal Filho, P.F. Pinho, L. Stringer, and D. Wrathall,
2022: Poverty, Livelihoods and Sustainable Development. In:
Climate Change 2022: Impacts, Adaptation and Vulnerability.
Contribution of Working Group Il to the Sixth Assessment Report
of the Intergovernmental Panel on Climate Change [H.-O.
Poértner, D.C. Roberts, M. Tignor, E.S. Poloczanska, K. Mintenbeck,
A. Alegria, M. Craig, S. Langsdorf, S. Loschke, V. Méller, A. Okem,
B. Rama (eds.)]. Cambridge University Press, Cambridge, UK and
New York, NY, USA, pp. 11711274,
doi:10.1017/9781009325844.010.

IPCC, 2023: Sections. In: Climate Change 2023: Synthesis
Report. Contribution of Working Groups |, Il and Il to the Sixth
Assessment Report of the Intergovernmental Panel on Climate
Change [Core Writing Team, H. Lee and J. Romero (eds.)]. IPCC,
Geneva, Switzerland, pp. 35-115, doi: 10.59327/IPCC/AR6-
9789291691647

LESSON 1

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Uganda,” UNDP IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16340

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Ethiopia,” UNDP IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16303

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Djibouti,” UNDP IEO 2023,
https://erc.undp.org/evaluation/evaluations/detail/15937

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Eswatini,” UNDP |IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16334

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Paraguay,” UNDP IEO 2023,
https://erc.undp.org/evaluation/evaluations/detail/15941

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: DRC,” UNDP IEO 2024,
https://erc.undp.org/evaluation/evaluations/detail/16075

Independent
Evaluation

I’E @ Office

E United Nations Development Programme

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Colombia,” UNDP IEO 2023,
https://erc.undp.org/evaluation/evaluations/detail/15892

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Irag,” UNDP IEO 2023,
https://erc.undp.org/evaluation/evaluations/detail/15938

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Mali,” UNDP IEO 2023,
https://erc.undp.org/evaluation/evaluations/detail/15940

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Yemen,” UNDP IEO 2023,
https://erc.undp.org/evaluation/evaluations/detail/15943

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: South Africa,” UNDP IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16282

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Indonesia,” UNDP IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16276

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: North Macedonia,” UNDP IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16338

UNDP RBAP, “Mid-term Evaluation of the Project for Building
Resilience of Health Systems in Pacific Island LDCs to Climate
Change,” UNDP RBAP 2025,
https://erc.undp.org/evaluation/documents/detail/24702

UNDP Senegal, “Evaluation de la Phase | du PUDC,” UNDP,
2025, https://erc.undp.org/evaluation/documents/detail/24797
LESSON 2

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Uruguay,” UNDP IEO 202 (draft)

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Cuba,” UNDP IEO 2023,
https://erc.undp.org/evaluation/evaluations/detail/15936


https://erc.undp.org/evaluation/evaluations/detail/16340
https://erc.undp.org/evaluation/evaluations/detail/16303
https://erc.undp.org/evaluation/evaluations/detail/15937
https://erc.undp.org/evaluation/evaluations/detail/16334
https://erc.undp.org/evaluation/evaluations/detail/15941
https://erc.undp.org/evaluation/evaluations/detail/16075
https://erc.undp.org/evaluation/evaluations/detail/15892
https://erc.undp.org/evaluation/evaluations/detail/15938
https://erc.undp.org/evaluation/evaluations/detail/15940
https://erc.undp.org/evaluation/evaluations/detail/15943
https://erc.undp.org/evaluation/evaluations/detail/16282
https://erc.undp.org/evaluation/evaluations/detail/16276
https://erc.undp.org/evaluation/evaluations/detail/16338
https://erc.undp.org/evaluation/documents/detail/24702
https://erc.undp.org/evaluation/evaluations/detail/15936

Reflections

References

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Georgia,” UNDP |IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16415

UNDP Thailand, “GCF- NAP / Increasing Resilience to Climate
Change Impact - Terminal Evaluation,”, UNDP 2024,
https://erc.undp.org/evaluation/documents/detail/23680

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Peru,” UNDP IEO 2021,
https://erc.undp.org/evaluation/evaluations/detail/12800

LESSON 3

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Uganda,” UNDP IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16340

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Ethiopia,” UNDP IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16303

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: DRC,” UNDP IEO 2024,
https://erc.undp.org/evaluation/evaluations/detail/16075

UNDP Ethiopia, “Final Evaluation of Joint UNDP-FAO Project
Entitled ‘Support to Livelihoods of drought affected households
and resilience building of vulnerable groups in Warder and
Kebridehar Woredas of Ethiopia Somali Region’,” UNDP 2021
https://erc.undp.org/evaluation/documents/detail/24547

UNDP Mozambique, “Resilience to Disasters and Climate
Change,” UNDP 2023,
https://erc.undp.org/evaluation/documents/detail/22548

UNDP Guinea, “Enhancing research and policy linkages to
advance National Adaptation Planning in Guinea,” UNDP 2024,
https://erc.undp.org/evaluation/documents/detail/23610

UNDP Viet Nam, “Terminal evaluation of “Viet Nam National
Adaptation Plan (NAP) Development and Operationalization
Support Project”,” UNDP 2022,
https://erc.undp.org/evaluation/documents/detail/21757

Independent
Evaluation

I’E @ Office

E United Nations Development Programme

LESSON 4

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Ethiopia,” UNDP IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16303

UNDP Honduras, “Final Evaluation AdaptarC Project,” UNDP
2024, https://erc.undp.org/evaluation/documents/detail/23215

UNDP Guinea-Bissau, “Final Evaluation: Strengthen the adaptive
capacity and climate resilience of Guinea-Bissau vulnerable
coastal communities to climate risks,”
https://erc.undp.org/evaluation/evaluations/detail/13848

UNDP Turkmenistan, “Terminal evaluation of the project
“Supporting Climate Resilient Livelihoods in Agricultural
Communities in Drought-prone Areas of Turkmenistan”,” UNDP
2022, https://erc.undp.org/evaluation/evaluations/detail/13010

UNDP RBAP, “Mid-term Evaluation of the Project for Building
Resilience of Health Systems in Pacific Island LDCs to Climate
Change”, UNDP 2025,
https://erc.undp.org/evaluation/documents/detail/24702

LESSON 5

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Uruguay,” UNDP IEO 2019,
https://erc.undp.org/evaluation/evaluations/detail/12292

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Liberia,” UNDP IEO 2023,
https://erc.undp.org/evaluation/evaluations/detail/15939

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Cote d’lvoire,” UNDP IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16347

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Kosovo,” UNDP |IEO 2022,
https://erc.undp.org/evaluation/evaluations/detail/16185

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Serbia,” UNDP IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16351



https://erc.undp.org/evaluation/evaluations/detail/16415
https://erc.undp.org/evaluation/documents/detail/23680
https://erc.undp.org/evaluation/documents/detail/23680
https://erc.undp.org/evaluation/documents/detail/23680
https://erc.undp.org/evaluation/evaluations/detail/12800
https://erc.undp.org/evaluation/evaluations/detail/16340
https://erc.undp.org/evaluation/evaluations/detail/16303
https://erc.undp.org/evaluation/evaluations/detail/16075
https://erc.undp.org/evaluation/documents/detail/24547
https://erc.undp.org/evaluation/documents/detail/22548
https://erc.undp.org/evaluation/documents/download/23610
https://erc.undp.org/evaluation/documents/download/23610
https://erc.undp.org/evaluation/documents/download/23610
https://erc.undp.org/evaluation/documents/detail/21757
https://erc.undp.org/evaluation/evaluations/detail/16303
https://erc.undp.org/evaluation/documents/download/23215
https://erc.undp.org/evaluation/documents/download/23215
https://erc.undp.org/evaluation/documents/download/23215
https://erc.undp.org/evaluation/evaluations/detail/13848
https://erc.undp.org/evaluation/evaluations/detail/13010
https://erc.undp.org/evaluation/documents/detail/24702
https://erc.undp.org/evaluation/evaluations/detail/12292
https://erc.undp.org/evaluation/evaluations/detail/15939
https://erc.undp.org/evaluation/evaluations/detail/16347
https://erc.undp.org/evaluation/evaluations/detail/16185
https://erc.undp.org/evaluation/evaluations/detail/16351

Reflections

References

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Georgia,” UNDP |IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16415

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Mali,” UNDP |IEO 2023,
https://erc.undp.org/evaluation/evaluations/detail/15940

UNDP Uganda, ,,Terminal Evaluation of Karamoja Green Belts’
Women-Led-Large Scale Farming of Cereals, Legumes and Oil
Seeds Project,” UNDP 2025,
https://erc.undp.org/evaluation/evaluations/detail/163367?tab=doc
uments

UNDP BPPS, “Terminal Evaluation: Expanding the Ongoing
Support to Least Developed Countries (LDCs) with country-driven
processes to advance National Adaptation Plans (PIMS 5399),”
https://erc.undp.org/evaluation/documents/detail/22691

LESSON 6

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Paraguay,” UNDP IEO 2023,
https://erc.undp.org/evaluation/evaluations/detail/15941

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Ethiopia,” UNDP IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16303

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Eswatini,” UNDP |IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16334

UNDP Independent Evaluation Office, “Independent Country
Programme Evaluation: Uganda,” UNDP IEO 2025,
https://erc.undp.org/evaluation/evaluations/detail/16340

UNDP Uzbekistan, “Final evaluation: Developing Climate
Resilience of Farming Communities in the Drought-Prone Parts of
Uzbekistan (Adaptation Fund), “ UNDP 2021,
https://erc.undp.org/evaluation/documents/detail/19565

UNDP Bhutan, “Terminal Evaluation - NAPA Il — Enhancing
Sustainable Resilient Livelihood,” UNDP 2023,
https://erc.undp.org/evaluation/documents/detail/22546

Independent
Evaluation

I’E @ Office

E United Nations Development Programme

UNDP BPPS, “Terminal Evaluation: Assisting Least Developed
Countries (LDCs) with country-driven processes to advance
National Adaptation Plans (NAPS) (PIMS 5246),” UNDP 2021,
https://erc.undp.org/evaluation/documents/detail/19112

UNDP Philippines, “Project Evaluation of the Scaling Up Risk
Transfer Mechanisms for Climate Vulnerable Agriculture-based
Communities in Mindanao Project,”
https://erc.undp.org/evaluation/documents/detail/11487



https://erc.undp.org/evaluation/evaluations/detail/16415
https://erc.undp.org/evaluation/evaluations/detail/15940
https://erc.undp.org/evaluation/evaluations/detail/16336?tab=documents
https://erc.undp.org/evaluation/evaluations/detail/16336?tab=documents
https://erc.undp.org/evaluation/documents/detail/22691
https://erc.undp.org/evaluation/documents/detail/22691
https://erc.undp.org/evaluation/documents/detail/22691
https://erc.undp.org/evaluation/evaluations/detail/15941
https://erc.undp.org/evaluation/evaluations/detail/16303
https://erc.undp.org/evaluation/evaluations/detail/16334
https://erc.undp.org/evaluation/evaluations/detail/16340
https://erc.undp.org/evaluation/documents/download/19565
https://erc.undp.org/evaluation/documents/download/19565
https://erc.undp.org/evaluation/documents/download/19565
https://erc.undp.org/evaluation/documents/detail/22546
https://erc.undp.org/evaluation/documents/detail/22546
https://erc.undp.org/evaluation/documents/detail/22546
https://erc.undp.org/evaluation/documents/detail/19112
https://erc.undp.org/evaluation/documents/detail/19112
https://erc.undp.org/evaluation/documents/detail/19112
https://erc.undp.org/evaluation/documents/detail/11487
https://erc.undp.org/evaluation/documents/detail/11487
https://erc.undp.org/evaluation/documents/detail/11487

	Adapting to climate change in the most vulnerable contexts
	Slide Number 2
	What can we learn about climate adaptation from evaluations? 
	Slide Number 4
	Examples of how negative impacts of climate change are exacerbating existing development challenges
	Slide Number 6
	Examples of UNDP support to enabling local-level climate risk mapping and decision-making
	Slide Number 8
	Examples of UNDP initiatives supporting climate information systems
	Slide Number 10
	Interventions reflecting the need to avoid maladaptation
	Slide Number 12
	Examples of UNDP support for national adaptation planning
	Slide Number 14
	Examples of UNDP initiatives engaging small and large enterprises in climate initiatives
	Slide Number 16
	Slide Number 17
	References
	References
	References

