Call for Low-value Grant Proposal

‘Strengthened Gender Equality, Women’s Empowerment, and Leadership through
Community-Based Resilience Building (CBRB)’

In the framework of the project “Disaster and Climate Risk-Informed Development”
and implemented by the United Nations Development Programme (UNDP)
in Timor-Leste

Project Background

The frequency, magnitude, and impact of crises are on the rise, undermining progress in
sustainable development. Small Island Developing States (SIDS) are some of the most vulnerable
nations to disasters exacerbated by climate change. Timor-Leste is highly prone to disasters, in
particular recurrent drought, flooding, and landslides. These disaster events exacerbate
environmental degradation, water scarcity and disproportionately affect the food security and
livelihoods of the poor and vulnerable while increasing inequalities. Women, particularly in rural
and coastal communities, are disproportionately affected due to limited access to resources,
financial services, decision-making platforms, and livelihood opportunities.

The Disaster and Climate Risk-Informed Development in SIDS project financed by the
Governments of Denmark, Luxembourg and the Republic of Korea, aims to strengthen the
capacity of national and local governments, as well as communities in Timor-Leste, to build
resilience to disaster and climate risks, reduce their risk exposure and vulnerability, as well as
save lives and livelihoods from disaster impacts towards sustainable development. The project
adopts a multisectoral and whole-of-government and whole-of-society approach to ensure
advances coherently and holistically towards DRR, climate change, and sustainable
development. The multi-risk and conflict-sensitive approach ensures that achievement in one
area of risk reduction does not exacerbate other risks or conflicts. A strong gender equality
dimension is incorporated through a dedicated output on community resilience building. The
embedded comprehensive resilience-building approach strives to overcome siloed approaches
to reducing risk, as these are no longer effective due to the increasingly multi-dimensional and
complex risk contexts in SIDS.



As part of the broader project, this Low-Value Grant (LVG) initiative seeks to directly support
Non-Governmental Organizations (NGOs) and Community-based organizations (CBOs) for
implementation of community-based resilience building in the most vulnerable villages (sukus)
in the target municipalities.

This grant modality falls under the project’s output 2: ‘Strengthened gender equality, women’s
empowerment and leadership through community-based resilience building” aims to empower
women, youth, and vulnerable groups in local communities to design and implement inclusive
and gender-responsive resilience interventions. This approach will foster local leadership, social
cohesion, and sustainable livelihoods while supporting national goals for gender equality and
community-based adaptation.

Objectives of the CBRB Interventions

1. Strengthen gender equality and women’s leadership & empowerment in community
resilience building and implementation.

2. Support risk-informed and inclusive, community-driven interventions that enhance local
economic empowerment and sustainable livelihoods.

3. Foster systemic risk reduction through participatory and area-based approaches.

4. Promote social cohesion and collective action for long-term sustainability and local
ownership.

CBRB Approach

The UNDP Timor-Leste Country Office is strengthening its portfolio approach to support
transformational change. This approach helps shift disconnected community-based initiatives
towards institutionalized and scaled up resilience building interventions that address systemic
and interconnected risks.

The CBRB approach emphasizes:

Risk-informed and context specific resilience building that is based on local risk analysis.
Scaled-up and institutionalized resilience building for sustainability.

Multi-stakeholder partnerships and participatory planning.

Gender-transformative resilience interventions.

Resilience capacities and institutional development on CBRB.

Interconnected systems to address risks across different sectors/systems.

Area-based entry points for support rather than a single sector or target group.

O N U e WNPR

Monitoring, evaluation, and learning (MEL)
It promotes a holistic understanding of resilience that integrates disaster risk reduction (DRR),
climate change adaptation, and sustainable local development.



Priority Thematic Areas

The proposed interventions must align with the CBRB approach and objective, and focus on
one or more of the following thematic areas:

1. Resilient Livelihoods:
This thematic area focuses on strengthening the economic resilience of women and vulnerable

groups through sustainable, inclusive, and resilient livelihoods. Eligible interventions include:

- Resilient agriculture, agroforestry, fisheries, eco-tourism, food preservation/processing,

- Access to community savings and loan schemes or revolving funds to promote
risk-informed livelihoods,

- Entrepreneurship skills development for women, youth, and other vulnerable groups to
enhance resilience through business planning and management, financial literacy, access
to finance and markets.

2. Resilient Community Infrastructure

This thematic area focuses on the construction/rehabilitation of micro and small-scale
infrastructure, that are essential for community lives and livelihoods, through community-led
initiatives and according to the needs and aspirations of the local population while ensuring
that the design and implementation processes are technically sound and address key risks and
vulnerabilities. Associated interventions include:

- Installation of rainwater harvesting systems at schools and/or health centres,

- Installation of clean and renewable energy,

- Construction/rehabilitation of low-cost small-scale clean water supply system and
irrigation systems,

- Construction/rehabilitation of community centers, market, or public water, sanitation,
and hygiene facilities.

3. Ecosystem-based Management



This thematic area focuses on the conservation, rehabilitation and management of biodiversity

and ecosystems to strengthen community resilience, and safeguard lives and livelihoods. Eligible

interventions include:

Reforestation, mangrove restoration, and watershed protection using native species,
Community-managed nurseries for replanting degraded lands,

Erosion control and slope stabilization through vegetative measures,

Promotion of sustainable resource management practices such as agroecology or
permaculture.

4. Community Early-Warning and Preparedness
This area focuses on building community-led and gender-inclusive early warning system and

preparedness, to prevent loss of life and reducing the economic impact of hazards in most

vulnerable communities. Eligible interventions include:

Establish community-based and gender-inclusive early warning systems,

Strengthenthe capacity of relevant community actors in monitoring, analysis and
forecasting of hazards and possible consequences in relation to the community
concerned

Development of community contingency plans and training,

Strengthen community preparedness to take anticipatory/early actions to respond to
warnings received.

5. Gender Equality, Social Inclusion, and Local Leadership
This thematic area promotes inclusive governance and equitable participation in community

resilience-related decision-making. It ensures women, youth, persons with disabilities, and

other vulnerable groups actively lead and influence community development. Eligible

interventions include:

Leadership and governance training for women- and youth groups,

The integration of inclusive community resilience building initiatives into local
development planning and budgeting,

Advocacy, awareness campaigns and dialogues to challenge social barriers,
Youth and school-led environmental initiatives.



6. Knowledge Sharing, Local Innovation, and Learning
This area encourages knowledge generation, innovation, and learning to strengthen resilience
capacities and foster community innovation. Eligible interventions include:

Development of digital tools for comprehensive risk analysis and CBRB planning,
Documentation and integration of traditional ecological and risk knowledge,
Exhibitions or innovation fairs showcasing women- or youth-led community-based
resilience solutions,

® Peer learning, exchange visits, and inter-community workshops on CBRB.

Geographic Focus Areas:

The target municipalities are: Aileu, Atauro, Baucau, Viqueque, Oecusse (RAEOA) and Dili,
particularly vulnerable sukus/aldeias.

Eligibility/Selection Criteria

Proposals that are eligible for funding must satisfy the following minimum requirements:

Address at least one CBRB thematic area mentioned above.

Be aligned with the eight (8) elements of the UNDP CBRB Approach.

Based on assessment of local hazards, vulnerability and risk profiles.

Must demonstrate community ownership or stakeholder involvement.

Must be gender transformative

Must have positive social, economic, and environmental impact.

Must show sustainability beyond the funding period.

Potential for replication or scaling up under government or partner initiatives or have
the capacity to leverage additional resources.

e Incomplete applications or a lack of required attachments (i.e., Letter from local
authority) may result in the disqualification of the proposal.

Eligible applicants include:

o Registered Non-Governmental Organizations (NGOs)
e Community-based organizations (CBOs)
e Legally registered youth organizations, environmental clubs, cooperatives, etc

Grant Size/Funding

The project will award small grants up to a maximum of USD 10,000 for eligible NGOs and up to
USD 5,000 for eligible CBOs and community cooperatives. A minimum of 80% of this grant must



be for direct implementation of activities. In-kind contributions from involved stakeholders and
community members are encouraged.

Application Process

Step 1: Expression of Interest

A call for Expression of Interest (EOI) will be published through the UNDP website
(www.tl.undp.org) and social media from 7 November 2025. Interested NGOs and CBOs must
complete and submit the EOl form to indicate their intention to apply via the
smallgrants.ti@undp.org by 20 November 2025. Subject: Submission of EOl CBRB-Name of
NGO/CBO. The following documents must be attached;

Expression of Interest Form

Copy of legal registration certificate

Organization Profile

Summary of related past projects (with evidence of impact)

Financial statements or audited accounts (last 2 years)

Letter of support from local authorities or community leaders (where applicable)

Step 2: Information Session

An information session for interested applicants will be held on the 25%_of November,
organized by UNDP for all organizations that submitted an EOIl. The session will explain the
small grants objectives, thematic areas, and eligibility criteria; provide guidance on completing
the full proposal (Annex A) form and budget; offer a Q&A platform for clarification; and share
templates.

Step 3: Submission of Proposals

Complete the Low Value Grant proposal form and outline proposed activities, performance
targets, and budget using the provided templates, and submit no later than 3 December 2025.
The Submission will be via email to smallgrants.ti@undp.org. The submission must include all
the required attachments.

Step 4: Shortlisting of Proposals
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The review and shortlisting of proposals will be conducted by a technical committee of UNDP,
which will assess proposals based on eligibility and feasibility, by the 5% of December 2025.

Step 5: Endorsement and Announcement

Finally, the shortlisted projects will be submitted to the Project Steering Committee for final
review and endorsement by the 10% of December 2025. Applicants will be advised of the
Project Steering Committee’s decision on their application in writing as soon as the selection
process has been finalized.

Step 6: Grant Agreement
A grant agreement signing is expected to be held on the 12 of December 2025.
Step 7: Grant Disbursement

The first instalment of 40% of the total grant will be disbursed to the awarded NGOs/CBOs,
followed by 50% disbursement, and the last 10% disbursement upon submission of the final
report.

Step 8: Monitoring, Evaluation, and Reporting

The recipients will continuously receive technical training on project implementation as well as
monitoring and reporting, aligned with UNDP requirements. Grantees will submit a progress
report and a completion report. UNDP and partners will conduct joint monitoring visits.

Contact Information

Physical or email enquiries by applicants are welcome at any time during the application
process until the application deadlines.

For any inquiries, please send an email to smallgrants.tl@undp.org and copy,
celestino.ximenes@undp.org or visit UNDP Timor-Leste, UN House, Caicoli Street, Dili,
Timor-Leste.
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