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2024 was a year of significant transition in 
North Macedonia. The country navigated 
a complex environment shaped by political 
shifts, economic challenges, and growing 
environmental pressures. Despite political 
polarization and ongoing administrative re-
structuring, the peaceful conduct of parlia-
mentary and presidential elections reflected 
institutional stability and a continued com-
mitment to democratic processes.

UNDP’s role and support of the Govern-
ment of the Republic of North Macedonia in 
these processes was both significant and 
widely recognized. At the political level, we 
played a key role in fostering consensus 
around one of the country’s most important 
initiatives, the National Development Strat-
egy. In 2024, together with partners, UNDP 
successfully managed to build political uni-
ty, with all parties in Parliament voting for 
the adoption of the National Development 
Strategy. Developed through an inclusive, 
UNDP-led process involving over 15,000 
citizens, experts, institutions, and civil 
society actors, the NDS serves as a stra-
tegic anchor that aligns national priorities 
with EU integration, the SDGs, and climate 
goals, offering clear direction for policymak-
ing, investments, and reforms over the next 
two decades.

Foreword

Armen Grigoryan
Resident Representative,
UNDP North Macedonia
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On the climate, environment protection front, 
regional cooperation, and tourism develop-
ment, we launched the EU-funded flagship 
initiative, the EU for Prespa programme, 
valued at USD 15.5 million and implemented 
by UNDP. This programme supports sus-
tainable development in the Prespa region, 
home to one of the oldest lakes in Europe, 
Lake Prespa, through strategic investments 
in infrastructure, tourism, and sustainable 
farming, while actively promoting regional 
cooperation, environmental protection, and 
biodiversity conservation. It also facilitates 
the opening of a new border crossing be-
tween North Macedonia and Greece, further 
enhancing connectivity. 

Our growing engagement with International 
Financial Institutions such as the European 
Bank for Reconstruction and Development 
(EBRD) is another important pillar, as exem-
plified by the operationalization of the Green 
Finance Facility, a strategic initiative enabling 
municipalities, households, and SMEs to 
access affordable financing for renewable 
energy and energy efficiency investments.

In 2024, we worked in all municipalities, 
reinforcing our local development reach. 
Together with our partners we developed and 
rolled out LOGES, a software solution ben-

efiting over one million people by improving 
digital access to municipal services. Through 
community forums, empowering municipal 
councils, we supported local governments 
and communities with tools, data, and fund-
ing mechanisms to enhance transparency, 
service delivery, and civic engagement.

At the same time, we strive to ensure social 
justice and equity, encouraging North Mace-
donia’s more effective integration with the 
quality of life and standards of EU countries, 
ensuring that no one is left behind. In 2024, 
our employment and skills development 
initiatives made a significant impact across 
diverse communities. Close to 1000 individ-
uals secured jobs, with women representing 
70% of this group. Additionally, over 1000 
people enhanced their vocational skills, while 
over 200 Roma individuals and persons with 
disabilities found employment, underscoring 
our dedication to fostering inclusive econom-
ic opportunities for everyone. 

Looking ahead, our commitment remains 
strong. UNDP will continue to support North 
Macedonia in advancing its development pri-
orities, through collaboration, innovation, and 
by working with institutions, communities, 
and individuals to build a more resilient and 
inclusive future.

The United Nations Development 
Programme is the leading UN organization 
fighting injustice caused by poverty, 
inequality and climate change. Working 
with a wide network of experts and 
partners in 170 countries, we help to create 
integrated, long-term solutions for people 
and the planet.
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Results in numbers 2024
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The Journey 
to a National 
Development 
Strategy 
#Governance: 

The Journey 
to a National 
Development 
Strategy: 

The UNDP remains dedicated to the 
advancement of governance reforms 
through collective action, system 
transformation, and resilience building. 
We facilitate policy coordination across 
government levels (national and local) 
and engage diverse stakeholders from the 
public, private, and civil sectors. 
In 2024, UNDP supported key governance 
reforms aligned with the EU agenda, 
including the Parliament’s adoption of the 
National Development Strategy 2024-
2044, and its Action Plan. The adoption of 
Strategy by majority of MPs from all parties 
has underscored a shared vision for the 
country’s future, one that the UNDP has 
played a strategic role in shaping.

Effective, people-centred 
governance and Rule of Law
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UNDP North Macedonia in 2024 continued to empower 
municipal councils by strengthening their institutional ca-
pacities, fostering accountability, and enabling them to 
play a more active role in budget planning, service deliv-
ery oversight, and community engagement. Through tai-
lored training, digital tools, and participatory mechanisms, 
councils are better equipped to represent citizens’ inter-
ests, ensure more transparent governance, and drive in-
clusive local development.

UNDP helped municipalities prepare 30 integrated local 
development plans, technical documentation for capital 
projects, and supported citizen forums to promote trans-
parency and participatory decision-making. 

Our long-standing support for local government includes 
tools like the Technical Documentation Fund, Municipal 
Development Index, and Integrated Development Plans, 
all enhancing municipal performance.  Key actions includ-
ed: bi-annual and citizens’ satisfaction surveys; updated 
Municipal Development Index (MDI) with new methodolo-
gy; analysis for a municipal Resource Centre; and strate-
gic planning for the Bureau for Regional Development. Ten 
municipalities received ICT tools for transparency, while 
10 CSOs were strengthened for municipal oversight. In 
this context, technical documentation for 27 projects was 
prepared and 23 municipalities received IT equipment. 
In 2024, we also supported transparent public finance 
management by assisting the Ministry of Finance, the 
Public Revenue Office, and the State Audit Office in areas 
such as SDG financing, taxation, auditing, and tackling 
the informal economy. As a result, North Macedonia joined 
the Global Tax Inspectors Without Borders Programme, a 
joint OECD–UNDP initiative aimed at addressing multina-
tional tax evasion.

The adoption of 
Strategy by majority of 
MPs from all parties has 
underscored a shared 
vision for the country’s 
future, one that the 
UNDP has played a 
strategic role in shaping.
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UNDP has also supported the develop-
ment of the new National Youth Strategy 
and continues to drive key actions for youth 
empowerment.
Building on joint activities with the Minis-
try for Internal Affairs, the UNDP in 2024 
supported the criminal justice response by 
strengthening capacities and infrastructure 
of forensics and crime-scene investigation, 
combating sexual and online gender-based 
violence, and improving internal systems 
for registering domestic violence cases.
Environmental justice is another key pil-
lar of our work. We have been advocating 
for the right to a clean and healthy envi-
ronment while combatting environmental 
crime through civic engagement and legal 
empowerment.  UNDP assessed the legal 
framework, conducted public awareness 
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surveys and campaigns, trained 16 jour-
nalists, and supported CSO activities. 
Through training, mentoring, study vis-
its, and partnerships with the Ombud-
sperson, we strengthened institutional 
capacities and raised public awareness

UNDP also promoted peace and in-
ter-ethnic dialogue through 5 CSOs and 
improved fight against misinformation 
via collaboration with journalists and the 
local platform www.jasno.mk. 
All these transformative efforts are in line 
with North Macedonia’s EU accession 
goals, as well as strengthening gover-
nance, building trust, and countering po-
larization to create a more resilient and 
inclusive society.

Through tailored 
training, digital tools, 
and participatory 
mechanisms, councils 
are better equipped 
to represent citizens’ 
interests
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Inclusive economic 
opportunities for all

The UNDP is focused on tackling economic inequality 
and exclusion by integrating social inclusion and 
job creation into national employment strategies. 
With a strong focus on digitalization and the green 
transition, our efforts have a holistic approach which 
is necessary to tackle today’s business challenges.

Through UNDP’s flagship Self-Employment 
Programme, led by the Ministry of Labour and Social 
Policy and implemented by the Employment Service 
Agency, with UNDP support, 2,300 individuals 
received entrepreneurial and business skills training 
in 2024. Support to MSMEs led to the creation of 948 
new jobs, 70% of which are held by women, including 
452 full-time and 496 part-time positions.
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The UNDP is focused on tackling economic 
inequality and exclusion by integrating social 
inclusion and job creation into national 
employment strategies. With a strong focus on 
digitalization and the green transition, our efforts 
have a holistic approach which is necessary to 
tackle today’s business challenges.

Through UNDP’s flagship Self-Employment 
Programme, led by the Ministry of Labour and 
Social Policy and implemented by the Employment 
Service Agency, with UNDP support, 2,300 
individuals received entrepreneurial and business 
skills training in 2024. Support to MSMEs led to 
the creation of 948 new jobs, 70% of which are 
held by women, including 452 full-time and 496 
part-time positions.

 Among the beneficiaries were 285 young people 
under 29, including 197 Roma and 19 persons 
with disabilities, reinforcing UNDP’s commitment 
to inclusive and gender-sensitive programming. 
Additionally, 1,107 individuals benefited from in-
come-generating activities, and 385 received 
training to boost their competitiveness in the la-
bour market.

The Care Economy initiative has provided social 
services to over 9,000 end-beneficiaries across 
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50 municipalities, delivered through 10 service 
providers. Training programs that reflect the 
needs of employers have benefited 320 indi-
viduals, leading to the creation of 96 full-time 
and around 500 part-time jobs, largely acknowl-
edging women’s unpaid labor. In line with the 
“Leave No One Behind” principle, the UNDP 
has also contributed to improving labor market 
inclusion of Roma and Roma returnees, result-
ing in 2,076 activations and 170 new employ-
ments. Similarly, the Youth Guarantee program 
has engaged youth coordinators with the aim of 
activating 2,203 NEET-category of young peo-
ple.

In support of the green transition, the “Green 
Investments for SMEs” initiative has facilitated 
the creation of 158 full-time jobs across 104 
businesses, which have undergone sustainable 
transformation. By linking green investments 
with new jobs, this approach has given SMEs a 
crucial role as key drivers of an inclusive, resil-
ient, and environmentally sustainable economy. 
Additionally, the bizz4all.mk platform has pro-
vided mentorship to 150 businesses in digita-
lization, online marketing, sales management, 
and business transformation, further strength-

With UNDP 
support, 2,300 
individuals received 
entrepreneurial 
and business skills 
training in 2024
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ening SME resilience and adaptability in 
an evolving market.

UNDP supported reintegration and so-
cio-economic empowerment in three mu-
nicipalities by piloting models that com-
bined job creation, business support, 
and inclusive services for returnees and 
marginalized groups, including Roma. 

Adult education models targeting over 
80,000 individuals without primary edu-
cation proved scalable and informed the 
development of new laws on primary and 
vocational education. UNDP also ana-
lyzed challenges in the care sector, pro-
viding recommendations to expand ser-
vices and strengthen the care economy. 
In partnership with the OECD, research 
on women and girls in STEM identified 
pathways to close skill gaps and encour-
age women, particularly in rural areas, to 
pursue green careers through mentor-
ship, awareness campaigns, and inclu-
sive policies.

In support of the 
green transition, the 
“Green Investments 
for SMEs” initiative 
has facilitated the 
creation of  
158 full-time 
jobs across 104 
businesses
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To help North Macedonia tackle climate 
challenges, the UNDP has been strengthening 
policy frameworks and local capacities for climate 
change mitigation, adaptation, disaster risk 
management, and the sustainable management 
of protected areas. By enhancing institutional 
capacity, the UNDP is supporting the country in 
meeting its commitments under the United Nations 
Framework Convention on Climate Change 
(UNFCCC), including the development of national 
communications and transparency reports.

One of the main areas of focus is preserving the 
ecological integrity of Lake Prespa, a designated 
Monument of Nature, while advancing cross-bor-
der cooperation and regional connectivity. The mul-
timillion EU funded “EU for Prespa” programme, 
aims to support sustainable development and 
environmental protection in the Prespa region, 
which is shared by North Macedonia, Albania, and 
Greece. The main goals of the programme include 
preserving the unique biodiversity and natural re-
sources of the Prespa region, promoting economic 

Climate change, resilience 
building and sustainable 
management of natural 
resources
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growth and improving the quality of life for lo-
cal communities through sustainable practic-
es, and enhancing collaboration between the 
countries sharing the Prespa region to ad-
dress common environmental and develop-
mental challenges. Launched in July 2024, 
the Sustainable Agriculture Programme for 
Prespa supports the expansion of apple pro-
duction under Good Agricultural Practices, 
as well as crop diversification through or-
ganic and integrated farming. Grants of up to 
€10,000 are provided to support sustainable 
practices across six focus areas. Among the 
145 participants, 40% are women and 43% 
are young farmers. 

To combat air pollution, UNDP has support-
ed municipalities in collecting air quality data 
and developing action plans to reduce fine 
particulate matter (PM10). Building on pio-
neering source measurements in Skopje, 
in 2024 five additional municipalities, Ka-
vadarci, Struga, Strumica, Kumanovo, and 
Gostivar, partnered with UNDP to research 
the causes of air pollution and implement 
targeted measures, with strong emphasis 
on citizen participation. A capacity-building 
program trained over 20 young journalists, 

Grants of up 
to €10,000 are 
provided to support 
sustainable practices 
across six focus 
areas. Among the 
145 participants, 40% 
are women and 43% 
are young farmers. 
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resulting in seven media pieces on air 
pollution. The public is kept informed 
via the regularly updated platform cist-
vozduh.mk.

Long-term interventions in Improving 
the resilience to floods in the Polog 
Region and Drini River Basin have ini-
tiated a significant shift in how flood 
risks are managed, moving from re-
active responses to a more integrated 
approach that addresses hazards, vul-
nerabilities, and community exposure. 
These efforts have improved regional 
understanding and capacity, combin-
ing investments in urban resilience, na-
ture-based solutions, and flood-resil-
ient infrastructure with enhanced early 
warning systems and preparedness. 
As a result, the estimated annual flood 
damage avoided in the Polog Region 
is EUR 4,483,372, funds that can now 
be redirected toward regional develop-
ment and better services for citizens. 
In 2024, the Sub-Regional Conference 
on Gender Equality in Disaster Risk 
Reduction in the Western Balkans and 
Türkiye convened key stakeholders, 

With a focus 
on SMEs and 
underserved 
households, the 
programme provides 
much-needed green 
financing
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including government officials, experts, and community leaders, 
to exchange good practices and promote gender-responsive ap-
proaches in DRR and climate resilience initiatives.

The Green Finance Facility (GFF), a UN Joint Programme es-
tablished with UNDP support, is a remarkable initiative with a 
budget of USD 46.7 million, co-financed by various dedicated 
partners. The Joint SDG Fund has contributed a grant of USD 
8.0 million, while the Government of North Macedonia has pro-
vided a grant of USD 0.8 million. The European Bank for Recon-
struction and Development (EBRD) has committed a substantial 
credit of USD 31.4 million, and local financial institutions have 
added a credit of USD 6.5 million. This collaborative effort brings 
together the Government of North Macedonia, the EBRD, and lo-
cal financial institutions, all working in unison to drive sustainable 
development and green financing in the region. The GFF aims to 
stimulate investments in renewable energy and energy efficien-
cy, driving both economic and environmental benefits. Through-
out 2024, the programme has made significant progress by im-
plementing projects on renewable energy and energy efficiency, 
supporting the green transition and climate change mitigation. 
With a focus on SMEs and underserved households, the pro-
gramme provides much-needed green financing, with increasing 
interest and a growing number of applicants each day. This proj-
ect is already providing support to 49 SMEs and 30 households, 
enhancing innovation, reducing energy use, and contributing to 
better air quality and combating climate change.
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Gender equality 
and women empowerment

UNDP advanced gender equality and women’s 
empowerment with strong results across 
sectors. In the care economy, 82 women 
moved from informal to formal jobs, 76 gained 
full-time roles via self-employment and 
green MSMEs, and 834 women completed 
entrepreneurship training. Activation measures 
created 504 jobs (full- and part-time), including 
support for a woman with disabilities and 49 
Roma women entering formal employment.
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Gender-responsive services in 18 munic-
ipalities supported children with disabili-
ties, enabling mostly women caregivers to 
grow personally and economically. Girls 
and women gained STEM opportunities 
through scholarships, mentorship, and 
training, boosting employment and aca-
demic interest.
Over 70 police, prosecutors, and CSOs 
were trained on victim-centred approach-
es to online GBV, while local projects and 
support centers aided 90 GBV survivors. 
Efforts addressed gendered disinforma-
tion, empowering officials and commu-
nities to combat hate speech and digital 
violence.
Women entrepreneurs received 30+ train-
ings on green finance, circular economy, 
and energy efficiency, with the Green 
Finance Facility helping female-headed 
households and women-led SMEs access 
affordable loans and expert support. Re-
gional advocacy strengthened women’s 
role in disaster risk reduction and gen-
der-specific air pollution actions.
Sustainability challenges remain, high-
lighting the need for stronger partnerships 
and resources to expand impact.
In 2024, a comprehensive Action Plan 
to prevent Sexual Harassment (SH) and 
Sexual Exploitation and Abuse (SEA) 
was developed, outlining clear strategies. 
UNDP engaged Implementing Partners 

by communicating PSEAH standards and 
integrating PSEA sessions into existing 
trainings. Two sessions with 42 represen-
tatives from 20 local governments and 
workshops for five CSOs clarified pre-
vention and response obligations. Three 
CSOs received tailored capacity support. 
Internally, two refresher PSEAH trainings 
were held for UNDP staff, alongside of-
fice-wide awareness materials and guid-
ance on PSEA risk assessments. Aware-

ness among project-affected communities 
was raised through informational materi-
als and reporting mechanisms at project 
sites. This approach strengthened preven-
tion efforts, promoted an inclusive culture, 
and enhanced victim support, aligned with 
UNDP standards.

In 2024,  
a comprehensive 
Action Plan to prevent 
Sexual Harassment and 
Sexual Exploitation and 
Abuse  was developed, 
outlining clear strategies
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Digitalization is becoming a priority 
across all aspects of society, and 
our efforts in this area are also 
expanding. UNDP’s LOGES platform 
for local e-services has been 
implemented in 23 municipalities and 
the City of Skopje, covering 66% of 
the capital’s territory. Currently, 1,210 
municipal councilors (90%) have 
access to e-learning platforms, and 
1,193,982 citizens are benefiting from 
improved local e-services.

Digital Transformation
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Development Stories
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European Union 
USD 6,703,440.84

Government of the Republic of North Macedonia 
USD 4,332,206.61

Government of Sweden 
USD 1,465,631.79

Government of Switzerland 
USD 1,100,000.00

Government of the Slovak Republic 
USD 283,295.38

Government of the Republic of Korea 
USD 32,387.30

Government of Norway 
USD 53,978.82

Government of Japan 
USD 803.27

Multi Partner Trust Funds 
USD 2,300,000.00

Vertical fund – GEF 
USD 29,497.00

Donor contributions in 2024
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United Nations Development Programme
Jordan Hadzi Konstantinov Djinot 23

1000, Skopje
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