ANNEX B. FULLY COSTED EVALUATION PLAN
Somalia CO CPD Cycle (2026- 2030)

Evaluation Plan

The UNDP Somalia Country Programme Document (CPD) 2026-2030 Evaluation Plan is a critical accountability and learning instrument for UNDP
and its stakeholders. Serving as a strategic tool, it informs decision-making at both project and programme levels, ensuring interventions remain
aligned with national priorities and contribute meaningfully to the United Nations Sustainable Development Cooperation Framework (UNSDCF)
outcomes.

The plan outlines a series of project and thematic evaluations under the two CPD programme areas. These will generate robust evidence on the
relevance, effectiveness, and sustainability of UNDP Somalia’s work in governance, economic transformation, and resilience. The midterm CPD
evaluation will assess the overall strategic contribution to UNSDCF and Strategic Plan outcomes, while thematic reviews will provide sector-specific
insights. In addition, the evaluations will enable timely course corrections, maintaining alignment with evolving national priorities and Somalia’s
dynamic context. Findings will strengthen accountability, support resource mobilization, and promote learning to replicate successes and avoid
pitfalls. They will also examine the integration of gender equality, disability inclusion, and human rights, with joint approaches enhancing ownership,
coordination, and policy uptake.

The plan includes both mid-term and terminal evaluations at programme and project levels, ensuring continuous monitoring and evidence-based
adjustments. It aligns with UNDP’s corporate evaluation guidelines, donor agreements, and vertical fund requirements, providing a coherent
framework for tracking performance. New projects approved during the cycle will be integrated into the plan as they arise.

An annual review will reassess timelines, track progress, and adjust address emerging needs or constraints, refine methodologies, and ensure credible
evaluations. Results of these reviews will be communicated to the UNDP RBAS Office to maintain alignment with regional and global strategies.
Proactive measures will be taken to identify and mitigate potential risks to evaluation implementation.

The following sections outline the planned evaluations for 2026-2030.



UNSDCF UNDP Evaluation Title | Partners joint Evaluation Type of Evaluation | Estimated | Provisional
Strategic Plan evaluation Commissioned | Evaluation | Completion | Cost Source of
Qutcome by date (USD) Funding

Outcome 1: Somali | Outcome 1: End of project Ministries of UNDP Somalia | Project Aug-26 35,000 European

people actively Structural evaluation of internal security at Evaluation Union (EU)

engage, participate | transformation | Joint Police the federal and and United

in and benefit from | accelerated, Program - Phase | state government Kingdom

a decentralized particularly I (JPPID) levels and the (UK)

federal system that | green, inclusive state and federal

upholds the rule of | and digital police,

law, ensures safety | transitions. UNWOMEN,

and peace, operates UNTMIS,

effectively and AUSOM, IOM

transparently, and

safeguards human

rights.

Outcome 1: Somali | Outcome 1: End of project Ministry of UNDP Somalia | Project Nov-26 35,000 Multi Partner

people actively Structural evaluation of Interior, Ministry Evaluation Trust Fund

engage, participate | transformation | Joint Rule of of Justice, (MPTF)

in and benefit from | accelerated, Law Programme | Attorney

a decentralized particularly in Somaliland - General’s Office,

federal system that | green, inclusive | Phase Il Supreme Court,

upholds the rule of | and digital the Somaliland

law, ensures safety | transitions. Police, Traditional

and peace, operates
effectively and
transparently, and
safeguards human
rights.

Elders, Custodial
Corps, Somaliland
Human Rights
Commission,
Baahikoob
Centers, Lawyers
Professional
Associations,
Academia and
CSOs. UNODC,
UNWOMEN




Outcome 2: By
2030, Somalia’s
economy is
transformed
through increased
productivity and
climate resilience
in green and blue
economy sectors
such as agriculture,
livestock, and
fisheries; enhanced
SDG-aligned
investments in
MSMEs and
infrastructure; and
equitable access to
employment,
decent work,
entrepreneurship,
and future-ready
skills for women,
youth, and
marginalized
groups contributing
to inclusive and
sustainable
agrifood systems,
economic growth,
food security, and
livelihoods.

Outcome 3 —
Strengthen
resilience to
shocks and
crises

End of Project
Evaluation of
Bilan — Somali
Women Media
Project

Dalsan Media
Group

UNDP Somalia

Project
Evaluation

Jun-26

30,000

European
Union

Outcome 2: By
2030, Somalia’s
economy is
transformed
through increased

Outcome 1:
Structural
transformation
accelerated,
particularly

End of Project
Evaluation of
Transformational
Governance
Program

OPM, NLA,
MOLSA,
Relevant FMS
Focal Points

UNDP Somalia

Project
Evaluation

October-26

40,000

Swedish
International
Development
Agency.




productivity and
climate resilience
in green and blue
economy sectors
such as agriculture,
livestock, and
fisheries; enhanced
SDG-aligned
investments in
MSME:s and
infrastructure; and
equitable access to
employment,
decent work,
entrepreneurship,
and future-ready
skills for women,
youth, and
marginalized
groups contributing
to inclusive and
sustainable
agrifood systems,
economic growth,
food security, and
livelihoods.

green, inclusive
and digital
transitions.

Outcome 1: Somali
people actively

engage, participate
in and benefit from
a decentralized

federal system that
upholds the rule of
law, ensures safety
and peace, operates
effectively and

Outcome 1:
Structural
transformation
accelerated,
particularly
green, inclusive
and digital
transitions.

End of project
evaluation of
Joint Justice and
Correction
Program (JJCP)

The line
ministries and
justice sector
mnstitutions at the
federal and state
level. United
Nations
Transitional
Assistance

UNDP Somalia

Project
Evaluation

June -27

35,000

European
Union and
the
Netherlands
though
Somali Joint
Fund (SJF)

4




transparently, and Mission in
safeguards human Somalia
rights. (UNTMIS) and
United Nations
Office of
Drugs and Crime
(UNODC)
Outcome 1: Somali | Outcome 3: End of Project MOIFAR, OPM, | UNDP Somalia | Project October-27 35,000 Somalia
people actively Resilience built | Evaluation of NIRA, FMSs Evaluation Joint Fund
engage, participate | to respond to State Building (SJF)
in and benefit from | systemic and
a decentralized uncertainty and | Reconciliation
federal system that | risk. Support Program
upholds the rule of
law, ensures safety
and peace, operates
effectively and
transparently, and
safeguards human
rights.
Outcome 2: By Outcome 3: An evaluation of | FGS, FMS, civil UNDP Somalia | Thematic June-28 50,000 UNDP
2030, Somalia’s Resilience built | UNDP’s society, donors Evaluation
economy is to respond to contribution and private sector.
transformed systemic towards
through increased | uncertainty and | economic
productivity and risk transformation

climate resilience
in green and blue
economy sectors
such as agriculture,
livestock, and
fisheries; enhanced
SDG-aligned
nvestments in
MSMEs and
infrastructure; and




equitable access to
employment,
decent work,
entrepreneurship,
and future-ready
skills for women,
youth, and
marginalized
groups contributing
to inclusive and
sustainable
agrifood systems,
economic growth,
food security, and
livelihoods. decent
work,
entrepreneurship,
and future-ready
skills for women,
youth, and
marginalized
groups contributing
to inclusive and
sustainable
agrifood systems,
economic growth,
food security, and

livelihoods.
Outcome 1 and UNDP CPD 20- | Midterm FGS, FMS, civil UNDP Somalia | Midterm July 2029 50,000 UNDP
Outcome 2 26-2030 Evaluation of society, donors CPD

UNDP Somalia | and private sector. Evaluation

CPD 2026-2030
Outcome 2: By Outcome 3 — End of Project UNICEF and UNDP Somalia | Project October-29 50,000 Somalia
2030, Somalia’s Strengthen Evaluation of UNHabitat Evaluation Joint Fund
economy is resilience to Dowlaad-Kaab MolFAR FGS
transformed Joint Programme | and FMS




through increased
productivity and
climate resilience
in green and blue
economy sectors
such as agriculture,
livestock, and
fisheries; enhanced
SDG-aligned
investments in
MSME:s and
infrastructure; and
equitable access to
employment,
decent work,
entrepreneurship,
and future-ready
skills for women,
youth, and
marginalized
groups contributing
to inclusive and
sustainable
agrifood systems,
economic growth,
food security, and
livelihoods.

shocks and
crises

- Strengthening
Local
Governance and
Decentralized
Service Delivery




