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The meeting was opened by Ms. Maya Tskitishvili, National Coordinator of the “Greening the Future”
(GFP) project, who welcomed participants and introduced the objectives and priorities of the initiative.
She highlighted that the GFP project, funded by the Government of Denmark and implemented by
UNDP, seeks to accelerate an inclusive and just green transition and foster responsive governance
across the Eastern Neighborhood region.

Mrs. Tskitishvili also informed participants that the meeting was being recorded to prepare a report
with a Q&A transcript. She then introduced the UNDP participants.

Ms. Tskitishvili provided an overview of the project’s key objectives and implementation framework in
Georgia, emphasizing that GFP aims to:
e Foster green and just transition in targeted municipalities (Khobi and Poti).
e Support climate action and build resilience through energy efficiency, renewable energy,
sustainable mobility, and nature-based solutions.
e Engage citizens, businesses, and CSOs in local climate action and sustainable development.
e Enhance economic opportunities through circular economy initiatives, green skills, and green
jobs.

Ms. Tskitishvili presented the Eco-Smart Portfolios developed for Poti and Khobi as part of the GFP
project. These portfolios serve as integrated frameworks combining thematic clusters such as:

e Sustainable Communities, Citizens & Neighborhoods

e Waste Circularity

e Green HORECA, Business & Tourism

e Green Port and Logistics

e Green Skills & Craftsmanship

e Climate Resilience

She explained that these portfolios align with local priorities and aim to turn municipalities into
locations of innovation and eco-entrepreneurship, offering roadmaps for community-driven,
demonstrative green solutions.

Examples were shared to illustrate local differentiation:

e In Poti, priorities include green transport, logistics, and port-related innovation.

e In Khobi, the focus lies on climate-smart agriculture and rural sustainability.
Common areas of interest include eco-tourism, linked to the Kolkheti National Park, as well as
renewable energy, energy efficiency, waste management, and green skills development.

She mentioned that primary objective of the Call for Applications is to empower civil society actors to
contribute to a green and just transition in Khobi and Poti by implementing community-driven,
innovative, and practical eco-smart initiatives.

Key thematic areas of the call include:
e Circular economy and waste management
e Renewable energy and energy efficiency
e Urban greening and nature-based solutions
e Climate-smart agriculture
e Water and air quality
e Sustainable mobility and low-carbon transport
e Eco- and agro-tourism
e Digital transformation and citizen science for sustainable development
e Green skills, vocational education, and eco-entrepreneurship

She clarified that while the call presents an indicative list of potential initiatives, applicants are



encouraged to design practical, demonstrative interventions (“green pilots”) that visibly showcase
climate-friendly solutions at the local level.

The focus is therefore not on standalone advocacy or awareness campaigns, but on hands-on
demonstrators that can later be scaled up or replicated.

Ms. Tskitishvili explained that at the initial stage of the project, UNDP worked closely with Poti and
Khobi municipalities to identify their priority areas. Therefore, all project interventions are fully aligned
with municipal strategies and priorities, ensuring that project activities reinforce existing local
development objectives and national climate policies.

A significant portion of the discussion was dedicated to clarifying regulatory framework regarding the
recently adopted Grants Law. Stemming from the international legal obligations Georgia has
undertaken as a UN Member State, UNDP, as a UN agency, operates under international legal
frameworks that grant it special legal status, privileges, and immunities, allowing it to conduct
operations—including grant-making—according to UN regulations uniformly applied across all
member countries without requiring separate approval.

The meeting was continued by the presentation of call for application details by Teona Turashvili, Civic
Engagement Coordinator the "Greening the Future" project. She presented a PowerPoint presentation
on the key aspects of the call for applications.

She introduced the project’s overall framework, the scope of the call, and the practical information for
potential applicants, focusing on eligibility, thematic areas, and evaluation criteria.

As she noted, the project seeks to strengthen local capacities and support community-driven initiatives
that respond to local environmental challenges, promote innovation, and foster sustainable
development.

She emphasized the Eco-Smart Portfolio approach, which integrates local needs, potentials, and
priorities while placing communities at the centre of action.

Ms. Turashvili explained that the purpose of the grant competition is to empower civil society
organizations (CSOs), community-based organizations (CBOs), and academia to implement innovative
and practical initiatives contributing to local climate action and the green transition.
The competition focuses on demonstrative and replicable projects that promote eco-smart and
sustainable practices in Khobi and Poti.

She underlined that successful projects should generate visible community impact, strengthen local
ownership, and promote cross-sectoral partnerships among civil society, the private sector, and local
communities.

Ms. Turashvili outlined six thematic directions (lots) under the call:

1. Green Demonstrators and Practical Pilots — tangible, small-scale initiatives (e.g., green
neighborhoods, climate-smart farms, composting hubs).

2. Digital Innovation and Smart Solutions — development of e-services, open data platforms,
smart mobility tools, and citizen science activities.

3. Green Skills and Vocational Education — establishment of VET programmes, craftsmanship and
makerspaces, youth innovation labs.

4. Eco-Entrepreneurship and Sustainable Services — support for green enterprises, eco-tourism
and agro-tourism models, and circular business initiatives.

5. Community Climate Resilience and Sustainable Living — local adaptation, clean mobility, air and
water quality initiatives, and disaster-risk reduction.

6. Green Leadership Fellows for Climate Change — available to alumni of the Green Leadership
Programme from the Samegrelo region for implementing climate actions at community level.

She informed participants that the grant amount and duration vary by lot:



Lots 1-4: USD 10,000-25,000

Lot 5: USD 5,000-15,000

Lot 6: USD 5,000-10,000

Implementation period: up to 7 months (6 months for activities + 1 month for reporting).

Each organization can submit proposals for up to three lots but can receive grants in no more than
two.

Ms. Turashvili drew attention to the 5% community co-financing or crowdfunding component
encouraged under the call. Applicants are invited to mobilize a small portion of their project budget
through community-based fundraising, business contributions, or in-kind support. She clarified that
this element is not mandatory but will be considered an asset during evaluation.
Winning applicants will benefit from UNDP-provided training and mentorship on designing and
launching crowdfunding campaigns.

She emphasized the eligibility requirements, according to which eligible applicants include:
e Non-governmental, non-profit organizations (CSOs, CBOs, think tanks, academia).
e Entities with experience in green transition, circular economy, climate change, or digital
innovation.
e Partnerships or coalitions between civil society and private sector actors are encouraged.
e For Lot 6, participation is restricted to Green Leadership Programme alumni organizations.
All proposed activities must be implemented within Khobi and Poti municipalities.

Applicants must submit the following:
- Completed Application Form (Annex 1).
- Extract from the National Public Registry.
- Organization statute.
- Organizational profile outlining relevant experience.
- Partnership Memorandum of Understanding (if applicable).
- Certificate from the Revenue Service confirming tax compliance.

Applications must be submitted in PDF and Word formats (signed and stamped) via email to
teona.turashvili@undp.org

Submission deadline: 20 October 2025, 18:00 (Thilisi time).

Clarification period: Questions may be submitted until 13 October 2025.

Ms. Turashvili presented the evaluation framework used by UNDP’s Selection Committee.
Proposals will be assessed against seven criteria with corresponding weights:

Criterion Weight
Experience and management capacity 15%
Relevance to objectives and local needs 20 %
Methodology and feasibility 15%
Sustainability and transferability 15%
Community engagement 10%
Risk management and M&E mechanisms 5%

Budget relevance (including crowdfunding bonus) 20 %

She noted that to qualify, proposals must receive at least 50% in each criterion and a minimum total
score of 70%.

Ms. Turashvili reviewed the main budget limitations and ineligible expenses, highlighting that:
e Salaries and administrative costs must not exceed 30% of the total budget.
e Funding cannot cover remuneration for public officials, land or building purchases, luxury



goods, debts, overheads, or unrelated events.
e Only direct project-related costs are eligible.

In closing, Ms. Turashvili emphasized that:
e The call prioritizes practical, locally owned, and inclusive projects tailored to community needs
and vulnerable groups (women, youth, IDPs).
e Partnerships between civil society and private sector actors are strongly encouraged.
e Digital tools and innovation should be integrated wherever possible.

The introduction was followed by a Q&A session:

Q1: What is considered under overhead costs, which are ineligible costs? Do honoraria for experts fall
into this category? What about office expenses or bank service fees?

A: Expert honoraria are not considered overhead costs — they should be listed under specific activity
lines in the budget. Overhead refers to general unforeseen or non-specified expenses and such costs
are ineligible. All costs should be justifiable and determined. Office rent and utility costs can be
included under administrative costs, as can bank service fees, each as a separate budget line.

Q2: If an initiative has already been piloted in another region and proved successful, can we replicate
it under this project — will such an initiative considered a duplication?

A: Such an initiative would not be considered a duplicate initiative. On the contrary, if you have
gained prior experience and wish to adapt those lessons learned for Khobi or Poti, this is encouraged.
It would only be considered duplication if you submitted the exact same project (e.g., same course,
same university, same location) currently ongoing elsewhere.

Q3: If we plan to implement an initiative within an IDP settlement, what is UNDP’s position regarding
required permissions from municipalities or the IDP Agency?

A: In such cases, obtaining the necessary permits or approvals is the responsibility of the project team.
UNDP will not interfere in this process. However, applicants must demonstrate that obtaining
permissions is feasible. In some cases, permissions may be easier to secure through community
associations or initiative groups acting on behalf of residents.

Q4: What kind of document must be submitted from the Revenue Service?
A: A registration document from the Revenue Service confirming the organization’s legal status.

Q5: Are projects exempt from VAT?

A: Yes. Projects will be exempt from VAT. After signing the grant agreement, a request for VAT
exemption will be submitted to the Revenue Service, and the exemption will then be reflected on the
RS.ge platform.

Q6: Should utility costs be included under administrative expenses?
A: Yes, utilities should be listed as a separate line item under administrative costs.

Q7: Should bank service fees be included under administrative expenses?
A: Yes, bank fees should also be listed separately under administrative costs.




Q8: Regarding the team’s experience — since CVs are recommended, whose CVs should be submitted:
only the core team or all involved experts?

A: At minimum, please include CVs of all key project team members from your organization. If you plan
to engage additional experts, their CVs can also be submitted to strengthen your proposal and
demonstrate broader expertise.

Q9: In the section asking for the number of people involved in the project, should we include only the
core team or all experts involved in specific activities?

A: This refers to the entire project implementation team. You may indicate how many people will be
involved in management and how many in programmatic or expert roles.

Q10: When submitting the application, should we send the entire call document or only Annex 1 (the
application form)?

A: Please submit only the completed Annex 1 (application form). The Word version of the form is
attached to the main Call for Proposals document and will also be shared separately by email.

Qiil: Should the budget be submitted in GEL or usD?
A: The budget may be submitted in either GEL or USD. Payments will be made in accordance with the
exchange rate applicable on the date of transfer.

Q12: How many grants will be awarded in total?

A: There is no fixed minimum or maximum number of grants to be issued. On average, we anticipate
financing about two initiatives per lot, except for Lot 6, where more awards may be issued depending
on the quality and relevance of applications.

Q13: How is the term “community” defined in the call? Does it refer to local residents?

A: Applicants should define their target community or beneficiaries based on their project’s context
and objectives. The main focus should be on residents of Khobi and Poti.

Q14: Instead of an online crowdfunding campaign, can we mobilize supporters through offline
fundraising?

A: Yes. The form of the campaign is flexible. You may choose either online or offline fundraising
methods. Winning projects will receive general guidance and mentoring from UNDP/GFP on designing
communication messages and structuring the campaign.

Q15: Does “in-kind contribution” include non-monetary donations?

A: Yes. In-kind contributions include non-monetary support, such as donated materials or volunteer
labor. However, these contributions should not come solely from your organization or its members;
they should ideally come from community members or local partners and must be documented with



evidence.

Q16: The call mentions that project duration should not exceed seven months (six months for
implementation and one month for reporting). When preparing the activity plan, should activities
cover only six months?

A: Yes, the activity plan should cover six months of implementation, with the additional month
reserved for reporting and finalization.

Q17: When the call states that the maximum amount per project is USD 25,000 under a given lot —
does this mean per project or for the lot as a whole?

A: The amount refers to the maximum budget per individual project. For example, within one lot,
UNDP may fund two separate projects of up to USD 25,000 each. However, an organization may submit
only one application per lot, and each proposal must correspond to a different thematic area.

Q18: If a network project is submitted jointly by several organizations, can one of the network
members also apply separately under another lot?

A: Yes. In joint applications, one lead organization must be identified. That lead organization may
submit additional applications for up to two other lots, provided they are different from the lot already
covered in the joint proposal.

In conclusion, Ms. Turashvili encouraged civil society actors to take an active role in the green
transformation of their communities by designing locally tailored eco-smart initiatives. She
emphasized that the GFP project values practical, replicable, and community-centered approaches
that generate visible impact and enhance public awareness through real-life demonstration.

Questions Received through email

Q1: Could you please share the minutes/Q&A or any other materials from the information session?
A: We are sharing the presentation. The official meeting minutes will be published later on our
website under the Call for Proposals section and will also be sent to all registered participants.

Q2: Is it possible for an organization registered in another region, for example in Kutaisi, to apply?
A: Yes, organizations registered in Kutaisi (or any other region) are eligible to apply, provided that
the proposed activities are implemented in Khobi and/or Poti municipalities.

Q3: Can the project focus only on Poti, or should both municipalities be included in the proposal?
A: You may implement your activities only in one municipality — either Poti or Khobi. Covering both
is optional, not mandatory.

Q4: We are considering applying under Lots 3 and 5. Lot 3 refers to professional skills development



— does this include cooperation with vocational colleges? Can a vocational college in Poti be our
partner?

A: Yes, cooperation with vocational education institutions is possible. You may have the Poti
Vocational College as a partner, provided that you reach an agreement with them in advance and
include a Memorandum of Understanding confirming the partnership in your application.

Q5: Should the application form be completed in Georgian or English?
A: The application form must be completed in English.

Q6: | found the application and budget forms in PDF format. Could you please share editable Word
and Excel versions?

A: The Word version of the application form is attached for your convenience. The Word document
was also added to the call for application documentation on our website.

Q7: Is it mandatory to submit applications through the Quantum platform, or should we use the
Word file? If so, to which email should it be sent?

A: Applications are not submitted through the Quantum platform. Please complete the application
form and submit it together with all required supporting documents to teona.turashvili@undp.org
Applications should be sent in both PDF (signed and stamped) and Word formats.
Submission instructions from the Call for Proposals are as follows:

Please send filled application materials electronically to: teona.turashvili@undp.org in PDF (signed
and stamped) and Word formats.
The subject line should read: “CoP Application — Eco-Smart Initiatives in Khobi and Poti”.
Deadline: 20 October 2025, 18:00 (Thilisi time).

Q8: Our organization is registered in Thilisi, but all our activities are implemented in Gremi village,
Kvareli municipality. Since we do not fully meet the first eligibility criterion, could we still participate
as an exception?

A: The eligibility criteria require applicants to:

e Be a non-governmental, non-profit organization and provide a registration certificate and
charter.

e Have experience in green transition, green innovation, climate-related issues, circular economy,
digital/smart solutions, or professional/green skills development.

There are no restrictions regarding the organization’s registration location — it does not need to be

based in Poti, Khobi, or Samegrelo region. The key requirement is that the proposed activities are

implemented in Poti and/or Khobi, as these are the target municipalities of the project.

Q9: If one organization intends to apply under several lots, should it complete separate application
forms for each project idea?

A: Yes, a separate application form must be completed for each project idea, since each proposal
will be evaluated independently based on its own application.



