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Background & Project Overview

At COP27, Pakistan was recognized as a pathfinder
country under the Global Shield Against Climate Risks
(GS) — a global initiative to improve timely and equitable
access to pre-arranged climate disaster financing.

To operationalize this effort, the Ministry of Climate
Change and Environmental Coordination (MoCC&EC) is
leading the In-Country Process (ICP), with UNDP serving
as the In-Country Support Structure, the designated entity
coordinating national-level engagement under the Global
Shield framework. In this role, UNDP coordinates national
dialogues on Climate and Disaster Risk Finance and
Insurance (CDRFI), bringing together key stakeholders
including government bodies, development partners, and
financial institutions.

The ICP was launched in November 2023 and is
designed to align Pakistan’s disaster risk finance efforts
with the Global Shield framework. It includes a national
stock-take of climate risk financing initiatives, a gap
analysis, and the preparation of a strategic Request for
Support (RfS).
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Funding Partners

Germany (through
April 2025 BMZ)

Duration
May 2024 —

Implementing Partners
UNDP Pakistan
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Total Budget
US$0.2 million

Location
Nationwide




Objectives

«  Support the government in implementing the Global Shield In-Country Process.

- Identify and assess needs, priorities, and interventions for climate and disaster risk financing and insurance.
« Conduct a national stock-take of existing CDRFI initiatives.

« Perform a detailed gap analysis to highlight key vulnerabilities and capacity gaps.

+ Prepare and submit a strategic RfS under the Global Shield framework.

Impact

Pakistan became the first country in Asia, and the second globally, to complete the Global Shield In-Country Process. The
country submitted its formal RfS for $245 million to the Global Shield Secretariat at COP29 in Baku, Azerbaijan, marking
a milestone in advancing climate and disaster risk finance.

Key Interventions

In-Country Consultation Process

g@ Conducting inclusive and participatory dialogues at the national, provincial, and regional levels to

R harmonize efforts on CDRFI. Sessions included four provincial consultations, two regional dialogues
(Gilgit-Baltistan and Pakistan-administered Kashmir), one federal-level discussion, and a national validation
workshop. Over 300 stakeholders are engaged in identifying major climate risks, vulnerabilities, and
financial protection gaps.

Stock-Take and Gap Analysis Report

= Developing a comprehensive report on existing climate and disaster finance initiatives, with technical
(o= contributions from Oxford Policy Management, GIZ, World Food Programme, Global Risk Modeling Alliance,
Microinsurance Network, the World Bank, and UNDP. The report was reviewed by the Global Shield
Technical Advisory Group (TAG) through the Centre for Disaster Protection (UK), strengthening its role as a
strategic reference document.

Request for Climate, Disaster Risk Finance & Insurance (CDRFI) Support

5% Supporting MoCC&EC in finalizing and submitting Pakistan’s Global Shield Request for Support. The RfS

© outlines priorities including financial protection for critical infrastructure, accessible climate risk insurance
for smallholder farmers, shock-responsive social protection mechanisms, and the integration of risk
analytics into national planning processes.

Capacity Building and Partnerships

ZZ@) Launching a capacity development programme under the UNDP Insurance and Risk Finance Project,
training 55 public and private sector representatives (including 40 men and 15 women) across national,
provincial, and regional levels. This is being done by establishing partnerships with key institutions such as
the National Disaster Management Authority, National Disaster Risk Management Fund, GIZ, Global Risk
Modeling Alliance, Global Shield Solution Platform, World Food Programme, Food and Agriculture
Organization, and the CVF-V20.
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