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Flood Recovery
Programme

Background & Project Overview

Pakistan ranks among the ten most vulnerable countries
to the impacts of climate change. This vulnerability was
starkly demonstrated in mid-June 2022, when heavy
monsoon rains triggered unprecedented flooding across
the country. The scale and severity of the disaster
highlighted the immense challenges posed by
climate-induced events. The aftermath was devastating —
approximately 33 million people were affected, facing
displacement, food insecurity, increased exposure to
diseases, and significant disruptions to their social and
economic activities.

Despite the presence of pre- and post-disaster mitigation
policies and institutions at both national and provincial
levels, the impact of such disasters remains profound.
These events continue to pose compounding challenges,
leaving communities in distress.

In response to the catastrophic floods, UNDP launched its
Flood Recovery Programme (FRP) to provide integrated
support across multiple sectors, including education,
health, water and sanitation, environmental protection,
women’s empowerment, economic livelihoods, and food
security. The programme’s interventions are aligned with
the priorities identified in the Post-Disaster Needs
Assessment (PDNA) and the Government of Pakistan’s
Resilient Recovery, Rehabilitation, and Reconstruction
Framework (4RF).
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Duration Implemented By
2022 — 2029 UNDP Pakistan
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Funding Partners
Japan, People’s Republic of China,
Germany (through KfW Development
Bank), Korea International Cooperation
Agency (KOICA), Japan International
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Location Total Budget
Sindh, Balochistan, US$29.53 million
Khyber
Pakhtunkhwa, and
Punjab

Cooperation Agency (JICA) and Canada



Objectives

+ Restore housing and revive access to essential community services.

« Rebuild livelihoods and strengthen income generation capabilities.

« Resume governance functions and public service delivery.

« Accelerate environmental clean-up and build disaster risk management and resilience capacity.

Impact

The Programme has supported over 300,000 flood-affected individuals, ensuring equitable recovery.

Key Interventions

As the UN technical lead, UNDP played a central role in the development of both the PDNA and the 4RF, which serve as
the Government of Pakistan’s principal tools for guiding coordinated, multi-stakeholder recovery and rehabilitation

efforts.
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Reviving Community Infrastructure

Rehabilitating 110 community infrastructure schemes in Sindh, including latrines, brick pavements, culverts,
and handpumps. These efforts have restored essential services and improved daily living conditions for
flood-affected communities. In District Kachhi, Balochistan, the programme restored 10 water supply
schemes, ensuring access to clean and reliable water for vulnerable households.

Rebuilding Climate-Resilient Housing

Constructing 800 climate-resilient houses in Hanna Urak, Quetta District, alongside related community
infrastructure. These inclusive, safe, and sustainable housing solutions are expected to benefit over 20,000
individuals by providing long-term shelter and security.

Restoring Livelihoods and Essential Supplies

Supporting over 200,000 flood-affected individuals through targeted livelihood assistance. Distribution of
hygiene kits, agricultural toolkits, enterprise kits, household solar systems, and water filtration units has
helped restore income-generating capacity and improve well-being in affected communities.

Revitalizing Agriculture and Water Security

Benefiting 18,950 individuals in District Dadu, Sindh, by improving agricultural productivity and water
access. The programme promotes efficient land and water use, rehabilitates community water
infrastructure, and strengthens the capacity of smallholder farmers and local communities in
climate-resilient and sustainable practices.

Expanding Access to Safe Education

Retrofitting 150 schools across eight districts of Khyber Pakhtunkhwa to improve safety, sanitation, and
disaster resilience. These efforts have benefited over 31,000 students, including 13,595 girls, by promoting
gender-responsive learning environments. Additionally, improving educational outcomes for 500,000
flood-affected individuals in Sindh by expanding access to safe, inclusive, and gender-sensitive education.
The programme addresses structural and social barriers to education and enhances disaster preparedness
through stakeholder capacity building in districts such as Dadu, Qambar Shahdadkot, and Larkana.

Guiding Recovery through 4RF Framework

Building on its technical leadership in developing the PDNA and 4RF, UNDP, together with the World Bank,
continues to provide strategic support to the Government of Pakistan in operationalizing the recovery
framework. This includes technical assistance to strengthen implementation, enhance monitoring and
evaluation systems, and ensure effective coordination among recovery partners.

Strengthening Institutional Capacity

Training government officials in data management, monitoring and evaluation, and climate-resilient project
design to improve governance systems and recovery planning. These efforts promote inclusive,
gender-responsive development and institutional resilience across federal and provincial levels.
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