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|. Project Basic Information
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Outcome 1: Policy and institutional frameworks create an empowering
environment for inclusive and sustainable economic development in the
targeted economic sectors

Outcome 2: Local/regional communities including private sector
representatives, meaningfully cooperate in cluster formats to enhance
value chains and improve their economic opportunities.

Outcome 3: People of Moldova, especially women, youth, returning
migrants and refugees, benefit from improved economic opportunities in
the pilot micro-regions.
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Total expenditures and
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= Local Public Authorities
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Il. Executive Summary

The Resilient and Inclusive Markets in Moldova (PRIM) Project (2022—-2024), funded by the Swiss Cooperation Office
and implemented by UNDP, has successfully contributed to sustainable and inclusive economic development by
strengthening institutional frameworks, enhancing SME competitiveness, and piloting a micro-clustering approach
in three regions of Moldova. The project focused on unlocking economic opportunities in strategic sectors through
an integrated approach that combined regulatory reform, technical and financial assistance, and targeted local
development interventions.

At the national level, PRIM supported the Government of Moldova in advancing business-friendly policies. The
project partnered with the Ministry of Economic Development and Digitalization (MDED) and the Organization for
Entrepreneurship Development (ODA) to design the Industrialization Programme (2024-2028) and the updated
PARE 143 initiative, aimed at attracting diaspora investment. In parallel, PRIM played a catalytic role in Moldova’s
deregulation agenda, contributing to the design and approval of seven deregulation packages with an estimated
annual savings of over 838 million MDL for the private sector, enhancing the overall business climate and reducing
administrative barriers for SMEs.

Locally, the project pioneered a micro-clustering model rooted in principles of specialization, cooperation, and
smart regional development. Three pilot micro-clusters were established: the “Heart of Nistru” (tourism),
“Herbafruct” (medicinal and aromatic plants), and the Cimislia-Basarabeasca livestock cluster. These clusters
engaged 52 private enterprises and over 40 public and civil society actors in jointly developing and implementing
business strategies tailored to local economic ecosystems.

The PRIM-supported clusters demonstrated significant growth: cumulative turnover increased by 18% during the
project and is projected to reach +48% by 2025. Over 533 new or upgraded jobs were created, including 226 for
women and 117 for youth, while 3423 additional employees in surrounding value chains benefited from improved
working conditions. Investments in technology upgrades, marketing tools, and renewable energy systems
modernized production and processing capacities. Notably, artisanal and tourism infrastructure in the “Heart of
Nistru” cluster expanded by nearly 200%, while milk production in the livestock cluster grew by 30% and is expected
to increase by 70% by 2025.

In addition to direct cluster support, PRIM facilitated 10 public-private and private-private partnership projects,
improved public infrastructure, and supported the development of Cluster Investment Portfolios and
Export/Externalization fiches to attract investors and boost market access.

The PRIM Project has proven that combining systemic policy reform with bottom-up local development approaches
can unlock sustainable economic transformation, foster innovation, and create inclusive opportunities for
Moldova’s regions. Its integrated model offers a scalable framework for future interventions aimed at strengthening
value chains and enhancing economic resilience across the country.

Ill. Strategic review and outlook

Despite two decades of growth, Moldova remains one of Europe’s poorest countries, with a remittance-driven
model that, while reducing poverty, has proven fragile in recent crises. The COVID-19 pandemic, energy insecurity,
and the refugee inflow following Russia’s invasion of Ukraine exposed structural vulnerabilities linked to geography,
demography, and economic dependence. The population declined from 2.87 million in 2014 to 2.42 million in 2024,
while the share of retirement-age residents rose to over 25%, compounding pressures on public services, labor
supply, and long-term sustainability.

The 2022 refugee crisis and disrupted supply chains further strained public finances, reducing fiscal space for
development, particularly in rural areas. Integrating displaced populations remains a medium-term challenge,
reinforcing the urgency of reforms to diversify the economy, enhance resilience, and reduce regional disparities.



Moldova’s EU candidate status, granted in June 2022, opened the path to reforms under the EU enlargement
process. The 2024 European Commission Enlargement Report acknowledges Moldova’s progress while noting
persistent development gaps. In this context, the PRIM project supported economic modernization and regional
convergence, including the design of the 2024—-2028 Industrialization Programme and seven deregulation packages
projected to save over 838 million MDL annually for the private sector.

Locally, PRIM targeted disadvantaged, agriculture-dependent regions—Cimislia-Basarabeasca, Dubasari-Criuleni,
and Nisporeni-Straseni—using a tailored micro-clustering model to boost value chains, smart specialization, and
business collaboration. Sector trends validated this approach: small producers faced climate challenges, while
larger farms and medicinal plant clusters showed promising growth. PRIM’s integrated interventions helped
strengthen local resilience, increase employment, and boost productivity, laying solid foundations for Moldova’s
EU-aligned development.

IV. Review of the progress and results achieved

Outcome 1: Policy and institutional frameworks create an empowering environment for inclusive and
sustainable economic development in the targeted economic sectors

In addition to the local interventions, the project seeks to work at a strategic level, aiming to foster economic growth
by reforming policy and institutional frameworks that support the private sector at the local level. This approach
not only benefits local businesses but also has a positive spillover effect, extending advantages to businesses at
both regional and national levels.

In Moldova, one of the challenges faced by SMEs is their limited access to traditional financing mechanisms, coupled
with high associated costs. These factors
significantly hinder the development of
SMEs, impacting job stability and creation.
To tackle this issue, the project has
implemented a dual approach by
supporting the development of
mechanisms that facilitate SMEs' access to
finance, and by promoting diaspora
engagement to strengthen national and
local economic development.

The project worked with the Ministry of
Economic Development and Digitalization
(MDED) and the Organization for
Entrepreneurship Development (ODA) to
produce two key initiatives:

e Industrialization Program Support: The project provided the MDED with assistance in designing and promoting
the Industrialization Program for the period 2024-2028. Specifically, it presented an ex-ante assessment of the
fiscal and economic impacts of the program, advising the ministry to lower the threshold for receiving
investment subsidies from 1 million euros to 0.5 million euros. This adjustment aims to ensure wider access to
state aid for SMEs covered by the program.

e PARE 1+3 Program: To bolster and scale investment projects from the diaspora, the project conducted an ex-
ante impact analysis for the PARE 1+3 program. This initiative, which aligns with the National Programme for
Stimulating the Return and Facilitating the (Re)integration of Citizens of the Republic of Moldova for 2023-2027,
is designed to complement and enhance the existing PARE 1+2 program implemented by ODA. Although the
concept of the updated program was developed and provided to ODA for further approval, it did not receive
endorsement due to a subsequent change in the organization's management. As a result, the program concept
will be revised and reintroduced for consideration in the next phase of the project.



Under the same outcome, the project engaged expertise to identify and address sectoral regulatory gaps that
hinder the growth of SMEs within the targeted value chains. Through comprehensive consultations and analyses,
the project successfully identified legislative gaps for each micro-
cluster, specifically addressing the challenges faced by SMEs in
the project targeted regions. Simultaneously, aiming to establish
a streamlined regulatory environment for businesses operating
in both the project micro-regions and at the national level, the
project provided support for the Moldovan Government's
deregulation initiatives. This effort, implemented under
Government Disposition No. 110-d of November 2022, involved
collaboration with the Ministry of Economic Development and
Digitalization and the Secretariat of the Economic Council, with
UNDP contracting experts to assess regulatory gaps, minimize
overregulation, and tackle operational bottlenecks.

As a result of these collaborative efforts, legislative changes
proposed for the project micro-regions were integrated into
seven comprehensive deregulation packages, which have been
developed and approved throughout the project's implementation. The approval and implementation of the first
six deregulation packages are anticipated to yield annual savings of approximately 838 million MDL for the private
sector nationwide, as illustrated in the Annex no. 1.

Outcome 2: Local/regional communities including private sector representatives, meaningfully cooperate in cluster
formats to enhance value chains and improve their economic opportunities.

Within its first implementation phase (2022-2024), the PRIM project developed, adapted, and piloted a tailored
micro-clustering methodology to foster economic growth in Moldovan regions. This approach aimed to enhance
private sector competitiveness and strengthen long-term partnerships among key local stakeholders, with a focus
on generating employment and improving income opportunities for local citizens.

The approach is based on four key pillars: concentration, specialization, cooperation, and integration. It leverages
international best practices in cluster development to promote smart regional economic growth.

For the piloting phase, three micro-regions were selected through a nationwide competition: (1) Rura-tourism
“Heart of Nistru” Micro-Cluster, Livestock Micro-Cluster and medical and aromatic plants “Herbafruct Micro-

Cluster. Figure no. 1 : Geographic representation of the PRIM beneficiary micro-clusters

Over the two-year implementation period, the
PRIM project supported local stakeholders from
three  beneficiary  micro-regions—including
private, public, and R&D actors in forming
institutionalized smart specialization
partnerships in the form of micro-clusters. These
clusters developed joint business development
strategies and locally elected management
structures, reinforcing a bottom-up approach.
Through a tailored package of technical and
financial assistance, the project facilitated the
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execution of priority actions, ranging from upgrading production factors to enhancing marketing capacities which
led to an 18% increase in cumulative turnover during 2022—-2024, with projections indicating a further 48% growth
by the end of 2025. For more details consult the annex no. 2.



The expansion and enhancement of production and marketing capacities
within the 52 direct beneficiary companies, members of the targeted
micro-clusters resulted in the creation of 170 new jobs (both permanent
and seasonal), with projections indicating an increase to 245 jobs by the
end of 2025. Simultaneously, 219 employees benefited from
improvements in working conditions (e.g. skill development, upgrades in
financial compensation, physical infrastructure, technological resources,
etc.).

These cumulative efforts contributed to the creation of 191 new jobs and
the enhancement of working conditions and income for 342 employees.
In total, the PRIM intervention supported the creation or upgrading of
533 jobs across the targeted beneficiary regions and surrounding areas.

The economic impact achieved, both in terms of turnover and

employment across the three beneficiary micro-clusters was made possible through the implementation of a
comprehensive technical assistance package, coupled with a purposeful financial investment strategy. These

combined efforts included the following key elements:

Type of Interventions

support
Technical = 38 learning and "know-how" transfer study visits, including 19
assistance external and 19 internal visits

= 42 individual mentorship sessions, with 25 specifically tailored for

women entrepreneurs
= 38 group training sessions, including 3 for local public

administration representatives, 4 for cluster managers, and 31 for

private sector companies

= 11 capacity-building events focused on women’s
entrepreneurship

= 11 digitalization capacity-building events, comprising both
trainings and mentorship sessions.

= 5 upskilling programmes for the employees

= 3 qualification certification programmes for returned migrants

Financial = 64 technological and marketing upgrading interventions,

assistance implemented through 6 grant agreements, with a total budget of

over 2.4 million USD, including 40% co-financing from local
stakeholders

= 3interventions supporting 10 economic development
partnerships (private-private and public-private), with a total
value of 83,000 USD, including 43% co-financing from local
stakeholders

= 120 quick-fix, small-scale financial interventions for companies

within the same value chains, located in proximity to the targeted

micro-clusters, with a total value of over 465 thousand USD,
including over 10% co-financing from local partners

= 30 financial interventions (with a total value of over 53 thousand

USD) aimed at formalizing existing farming entities or launching
start-ups within the value chains near the targeted micro-clusters

Beneficiaries

= 52 entrepreneurs, including 22
women

= 42 public sector representatives

= 120 management personnel from
52 companies, with 48 women
represented

= Qver 5 employees

= 30 returned migrants

= 52 companies form the micro-
clusters

= Qut of 52 companies 25 are
women-led and/or owned, 36 are
from rural areas, 15 are start-up
companies younger than 3 years,
and 8 are owned by youth under
the age of 35.

= 5 new companies created in the
timeframe of the project

= 166 companies from the outside
the clusters area

= 3 companies improved energy
resilience

= 1 company will improve livestock
waste management in the region

The interventions implemented across all three beneficiary clusters yielded significant results, as evidenced by the
expansion and upgrading of production facilities, increased sales, and enhanced digitalization efforts. Furthermore,
these initiatives also led to the adoption of energy efficiency measures, contributing to more sustainable business
practices. The overall result of these interventions reflects a comprehensive improvement in both operational



capacities and market competitiveness, strengthening the long-term viability of the clusters. For more details on
results achieved by each of micro-cluster are presented in the annexes no. 3-5.

To strengthen the consolidation and competitiveness of the PRIM micro-clusters, the project supported 10 local
partnership initiatives that fostered collaboration among private companies, civil society, and public institutions.
These multilateral efforts enhanced trust, created synergies along key value chain stages, and improved
infrastructure supporting business activities in the target regions. As a result, the “Inima Nistrului” tourism cluster
upgraded public leisure facilities and improved its capacity to host festivals and markets; the livestock cluster
introduced services for better animal health and integrated cheese production with tourism; and the “HerbaFruct”
cluster expanded medicinal plant cultivation and boosted climate resilience through a new irrigation system. The
total investment of 83,353 USD comprising about 58,000 USD in Swiss funding and 25,400 USD in local contributions
engaged 33 stakeholders, including 24 private companies, 7 civil society organizations, and 2 public sector entities,
exemplifying the project's inclusive and locally driven development model.

During the reporting period, the project supported the management entities of the three targeted micro-clusters
in developing tailored Cluster Investment Portfolios, each featuring at least nine well-defined investment and
externalization opportunities aimed at completing local value chains and enhancing competitiveness. These
portfolios included detailed Investment Opportunity Fiches, targeted at domestic and foreign investors with
practical cost-benefit analyses, implementation timelines, business indicators, and contact details for local
facilitators. Complementing these, English-language Externalization Fiches served as “Sales Offers” for key cluster
products and services, supporting market expansion. This effort played a critical role in positioning the clusters to
attract investment and improve long-term sustainability.

Outcome 3: People of Moldova, especially women, youth, returning migrants and refugees, benefit from improved
economic opportunities in the pilot micro-regions.

To improve economic inclusion and resilience among vulnerable groups in target regions, the project
conceptualized and piloted an employment boosting mechanism tailored to the needs of employers, employees,
returning migrants, and other vulnerable individuals. It served as a localized delivery channel for economic
reintegration, business development, job creation, and skills upgrading. The three support tracks contributed to
the implementation of Outcome 3, delivering the following results:

Under its integrated employment support framework, the project implemented three complementary tracks aimed
at job creation, reintegration, and skills development. Track 1 targeted existing and potential employers in selected
value chains, providing financing for employment-generating equipment and supporting the transition from
informal to formal employment. This led to the creation of 80 new jobs, the improvement of 96 existing jobs, and
the formalization of 25 informal positions. Track 2, aligned with the National Program for the Reintegration of
Returning Migrants and their Families, offered business development and startup assistance to returnees. As a
result, 50 migrant-led enterprises were launched or revitalized, generating 50 new jobs, while 25 returnees
validated their skills acquired abroad, enhancing access to decent employment. Track 3 focused on increasing
employability for both current employees and jobseekers—particularly from vulnerable groups—through
vocational training scholarships and co-financing for on-the-job learning with local employers, enabling 174
employees and 47 jobseekers to gain new or upgraded competencies aligned with labour market needs.



To enhance skills in alignment with key value chains, the project
developed, accredited, and digitalized two continuous training
programs—on rural guesthouse management and sheep-goat
breeding—resulting in the successful upskilling of 34
representatives from the rural tourism cluster and 17 from the
livestock cluster. These efforts strengthened the human capital
base of the micro-clusters and were closely integrated with the
employment support delivered under Outcome 2. As a result of
targeted institutional support, the National Employment
Agency (NEA) improved its outreach and service delivery
capacities: two mobile teams were institutionalized and
equipped with ICT-enabled vehicles, enabling expanded field-
level engagement with underserved populations. Furthermore,
25 NEA and local employment staff enhanced their skills
through a capacity-building programme led by Lithuanian
experts, following a peer-learning visit to Lithuania’s public
employment system. To improve employer engagement, the NEA operationalized a new service package, including
standardized procedures, manuals, and process maps. In support of Moldova’s EU integration objectives, the
project facilitated the development of a roadmap for accession to the EURES network, accompanied by legislative
analysis and institutional readiness assessments. A national communication campaign amplified awareness of the
NEA’s modernized services, significantly improving access for vulnerable and hard-to-reach groups.

V. SYNERGIES AND SUSTAINABILITY OF THE RESULTS

The PRIM project prioritized sustainability by fostering institutional, financial, and strategic resilience within
supported micro-regional clusters. Alongside direct investments, it focused on strengthening the capacity of cluster
management entities to operate independently. As a result, all three clusters received the Bronze Label “Striving
for Cluster Excellence” from the European Secretariat for Cluster Analysis, recognizing their institutional maturity
and long-term development potential.

This vision aligned with EU recommendations presented at the 2024 EU-Moldova Conference on Clusters—the first
held outside an EU Member State—and advanced Moldova’s “European Moldova 2030” Strategy and EU
Integration Roadmap. The project embedded sustainability from the outset through the SKATE (Skills, Knowledge,
Attitudes, Tools, and Environment) approach and contributed to revising national funding programs by integrating
cluster-based eligibility criteria, paving the way for long-term financing.

Business associations expanded their services—advisory, mentoring, and networking—positioning themselves as
key intermediaries for innovation and market access. The project also explored creating a National Cluster
Association to institutionalize support, advocate for Moldovan clusters, and enhance their presence in regional and
interregional value chains, especially in the Danube and Black Sea regions.

To prepare clusters for external funding, the project supported their alignment with EU programmes such as
Euroclusters and the European Cluster Collaboration Platform. Complementary partnerships further strengthened
cluster development: with the ILO, internal study visits fostered peer learning; with FAO, 16 small grants and 10
field events enhanced the competitiveness and resilience of livestock cluster members.

VI. PROJECT RISKS, ISSUES AND ACTIONS TAKEN

Throughout its implementation, the PRIM project operated in a context marked by exceptional uncertainty,
stemming from overlapping political, economic, and security challenges. The escalation of the war in Ukraine, rising
energy insecurity, disrupted supply chains, and adverse weather conditions deeply affected Moldova’s economy,
with GDP contracting by 5.9% in 2022. While modest recovery was projected in 2023, the economic rebound
remained fragile. Despite these shocks, Moldova’s labour market indicators improved, with the employment rate
rising to 42.0% in early 2023, driven largely by increased rural male labour force participation.



Politically, the project faced heightened risks due to internal turbulence, particularly following the elections. To
mitigate potential disruptions, the project maintained a politically neutral stance and implemented activities
cautiously, particularly at the local level. Engagements with newly elected authorities were supported by targeted
capacity-building interventions, ensuring continuity and commitment to project goals.

Several strategic and operational risks identified at project inception did materialize to varying degrees, including
supply chain delays, inflationary pressures, and reduced private investment appetite. To address these, PRIM
reinforced its value chain interventions with flexible procurement solutions, prioritized investments in resilient and
high-impact business partnerships, and adjusted timelines based on field-level realities. The project also supported
enhanced resilience of the local private sector through tailored support to overcome short-term macroeconomic
shocks, such as energy-related disruptions.

Overall, the risk mitigation strategy proved effective. Out of the 25 identified risks in the project risk matrix, none
escalated to critical levels. Proactive adjustments, continuous stakeholder engagement, and strong operational
oversight ensured that implementation remained on track. UNDP’s established systems for procurement, financial
control, and transparency provided additional safeguards, while the project’s alignment with national reform
priorities further helped reduce strategic and contextual vulnerabilities.

VII. LESSONS LEARNED

The implementation of the PRIM project generated several important lessons that can inform future interventions
in local and regional economic development in Moldova. One key insight is that such development often requires
action at a micro-regional level, as many SMEs operate across several communities, drawing labour and serving
wider markets. The strong demand for clustering support—reflected in 33 proposals from over 400 private sector
actors across 220 communities—confirmed the relevance of this territorial approach.

Another key lesson is the importance of objective value chain assessments. These helped stakeholders identify
strengths, gaps, and collaboration opportunities, supporting more strategic and tailored interventions. At the same
time, balancing flexibility with clear eligibility criteria proved essential for navigating a rapidly changing economic
context while ensuring transparent and equitable support across regions.

The project also showed that boosting local
production  capacity, particularly  for
agricultural inputs, creates new
opportunities for small producers, reduces
import  dependency, and  supports
environmental sustainability. Achieving this,
however, requires trust-building and long-
term collaboration among producers,
processors, and service providers.

Informal  peer-to-peer exchanges and
benchmarking visits were particularly
effective in fostering innovation and
cooperation, often more so than formal
training. These facilitated knowledge transfer and inspired concrete outcomes—including new export relationships,
as seen in the case of a local cluster establishing ties with a Polish buyer.

Lastly, targeted support for women and youth entrepreneurship proved vital to cultivating inclusive and resilient
local economies. Empowering these groups remains central to building an entrepreneurial culture at community
level.



VIII. FINANCES AND MANAGEMENT

As presented in the final financial data, the total budget for PRIM Phase | amounted to $4,200,000 USD. As of April
30, 2025, the project reported $4,199,485 USD in total expenses and commitments, marking a 99.99% execution
rate, which reflects a high level of financial discipline and strong alignment with multi-annual planning and
implementation targets.

Table no. 1 Project financial status (as of 30 April 2025)

Budget lines Total project Planned budget Total
budget commitments
2023 2024 2025
Outcome 1 $151,402 $50,643 $76,194 $24,565.68 $151,294
Outcome 2 $2,391,943 $781,089 $1,543,794 $67,059.90 $2,382,704
Outcome 3 $857,092 $124,855 $706,631 $25,606.69 $852,736
Management & $§799,563 $322,920 $333,597 $143,045 $757,642

administrative

TOTAL $4,200,000 $1,279,507 $2,660,216 $260,277 $4,144,376

This Budget distribution illustrates the project’s accelerated implementation trajectory in 2024, when over 63% of
the total budget was executed, reflecting the rollout of major interventions such as cluster development,
employment incentive schemes, and the institutionalization of local economic structures.

The project's disbursement and commitment pace closely follow the approved Annual Work Plan, with no
deviations or unanticipated risks reported by the implementation team. All financial operations are conducted in
alignment with UNDP’s financial management standards.

A detailed financial breakdown is included in Annex 2: Final Financial Report (23 November 2022 — 30 April 2025).

IX. Media Coverage and Visibility

The communication efforts of the “Resilient and Inclusive Markets in Moldova” project combined digital media,
video storytelling, events, and traditional tools to ensure visibility, promote project milestones, and engage
stakeholders. A key focus was on video content, including beneficiary testimonials that shared personal business
success stories, explainer and advocacy videos—such as those promoting NEA services on TV—and cluster
spotlights that illustrated cooperation, innovation, and shared resources. Several videos showcased livestock
microchipping and family-run sheep and goat farms, while training programs, including rural tourism workshops
and study visits to model farms and processing units, were documented to highlight the project’s emphasis on
skills development. Events like the Chisinau Youth Orchestra concerts and the launch of the “Heart of Nistru” bike
trail were promoted via social media reels and videos to emphasize the link between culture, tourism, and
economic growth.

Throughout implementation, the “Tara de la Tara” travel vlog featured nine cluster beneficiaries, generating high
engagement across platforms. The project also supported coverage of regional events such as the “Miorita Laie
Bucalaie” livestock festival in Cimislia and the “Hodina” outdoor festival in Pohrebea. As part of the digital course
development on rural tourism and livestock management, five additional video stories were produced, combining
success stories with interactive educational content. To enhance stakeholder dialogue and sectoral cooperation,
the project also supported the inaugural “Pro-Industry Dialogue,” bringing together key industrial actors to
explore innovation and growth opportunities. More detailed information — Annex 7 and Annex 8



X. Conclusion and Way Forward

The “Resilient and Inclusive Markets in Moldova” (PRIM) project made a substantial contribution to Moldova’s
regional development agenda by piloting and consolidating an innovative micro-clustering approach in three
economically disadvantaged, agriculture-dependent regions. Through an integrated package of support—including
policy reform, targeted investments, skills development, and institutional capacity-building—the project helped
create the foundations of a resilient, inclusive, and scalable cluster-based economic model. Results achieved under
both outcomes are visible in improved business performance, strengthened local partnerships, enhanced
employment outcomes, and increased capacities of public and private actors. The awarded Bronze Label
Certifications, growing turnover, and increased employment figures across the clusters serve as strong indicators
of institutional maturity and economic viability.

Importantly, the PRIM project aligned closely with Moldova’s EU integration trajectory and the objectives of the
Moldova Growth Plan by supporting national-level reforms such as the Industrialization Programme and
deregulation packages, while also embedding sustainability measures through capacity-building and policy
mainstreaming. The project’s impact extended beyond immediate results, fostering cross-sector collaboration and
laying the groundwork for long-term structural transformation of Moldova’s economic landscape.

Looking ahead, there is a need to establish a robust, self-sustaining cluster ecosystem that drives inclusive and
resilient economic development. Clusters are expected to be fully institutionalized and integrated into national and
regional development frameworks, with clear pathways for scaling and integration into European and global value
chains. The Moldova National Cluster Association which is going to be created in the near future will serve as a key
driver in this vision, advocating for clusters, facilitating access to public and international funding, supporting
partnerships, and promoting Moldova’s presence in international platforms. Strengthened local institutions,
empowered business associations, and an embedded culture of cooperation and innovation will ensure that
Moldova continues to benefit from the project’s outcomes. Ultimately, PRIM’s legacy lies in its ability to catalyze
systemic change, transforming how the public and private sectors collaborate, driving economic modernization,
and positioning Moldova as a resilient and competitive actor within the European economic space.



ANNEXES



Annex no. 1 Results and Resources Framework

EXPECTED
OUTCOMES

Outcome 1:
Policy and
institutional
frameworks
create an
empowering
environment for
inclusive and
sustainable
economic
development in
the targeted
economic
sectors

Outcome 2
Local/regional
communities
including private
sector
representatives,
meaningfully
cooperate in a
cluster format

OUTCOME DATA
INDICATORS SOURCE
01.1. Number of Annual
system changes Project
contributing to report
improved economic
opportunities at the

local level

02.1. Number of Annual
communities with Project
identified SMART report

specialization/regional
competitiveness

02.2. Number of
persons that have new
or better employment

BASELINE
Value | Year
N/A 2022
N/A 2022
N/A

N/A

N/A

2023
0

15

0%

2024
4

15
(reiterative)

360
18,750

40%

TARGET

4 system changes
contributing to
improved economic
opportunities at the
local level

15 communities with
identified SMART
specialization/regional
competitiveness
(grouped in 3 micro-
clusters)

ACHIEVED

6 deregulation
packages for enabling
business environment
approved

National
Industrialization
Program approved

The concept of the
public programme
PARE 1+3 channelling
diaspora remittances
in economic
development -
developed.

24 communities with
identified SMART
specialization/regional
competitiveness
(grouped in 3 micro-
clusters)

533 persons who have
new or better
employment

COMMENTS

The project contributed
to the development of
the National
Industrialization Program
approved by the
Government

The concept of the public
programme PARE 1+3
was developed.

Six packages of legislative
changes (deregulation
packages) were
developed and submitted
for approval through the
Economic Council under
the Prime Minister.
According to experts'
estimates, amendments
would have the capacity
to generate benefits/
savings for the business
community of at least
838 million lei annually.
Three clusters were
created and developed,
comprising 24 localities
with over 66 thousand
beneficiaries, and
another 533 persons
obtained, improved
and/or retained jobs



to enhance
value chains and
improve their
economic
opportunities

Outcome 3:
People of
Moldova,
especially
women, youth
and refugees,
benefit from
improved
economic
opportunities in
the pilot micro-
regions

(in the targeted micro-
clusters)

02.3. Number of
residents from the
target micro-regions
(including vulnerable
groups and returnees)
that benefit from
increased living
conditions

02.4. Share of the
local co-financing out
the total value of the
LED interventions in
the three micro-
regions

03.1. Number of Annual
residents from the Project
target micro-regions report

(including vulnerable
groups and returnees)
that benefit from
increased income and
employment
opportunities

03.2. Increase in
yearly net income
(among the targeted
beneficiaries from the
partner communities
that benefit from
increased income
opportunities)

N/A

7,052
MDL

2022

100 200

7,052 8,004 MDL
MDL

360 persons that have
new or better
employment

18,750 residents from
target micro-clusters
with increased living
conditions

40% local co-financing
(25% financial and
15% in-kind)

300 residents with
increased income and
employment
opportunities

13.5 % increase in
average gross monthly
income (among the
targeted beneficiaries
from the partner
communities that
benefit from increased
income opportunities)

66,998 residents from
target micro-clusters
with improved living
conditions

46% local co-financing
(28% financial and
18% in-kind)

417 residents with
increased income and
employment
opportunities

23.70% increase in
average gross monthly
income (among the
targeted beneficiaries
from the partner
communities that
benefit from increased
income opportunities



TARGETS (BY FREQUENCY OF DATA
EXPECTED E P COLLECTION) ENT
OUTPUTS IOUTPUTS INDICATORS DATA SOURC ACHIEVED COMMENTS
Value |Year [2023 2024 TARGET
1.1. Number of evidence-
based improvements
and/or new concepts of
existing SME support
h includi
o emes (including ! 2 evidence-based )
targeting access to finance i 2 evidence-based
and diaspora financial IAnnual Project mprovements and/or improvements and/or
P ) ) 0 2022 [0 2 new concepts of P .
engagement in report . new concepts of existing
existing SME support
development) developed SME support schemes
. o schemes
in partnership with the
Output 1. Ministry of Economy and
Environment for the Economic Advisory
ccelerated Cguhcil to the Prime
growth of local Minister
businesses'in the Six packages of legislative
selected micro- ) changes (deregulation
regions 1.2. Number of evidence- 6 deregulation packages packages) were developed
improved based policy/regulatory 2 evidence-based developed and approved and submitted for approval
amendments in the field of n i
SME develooment and policies, legal or through the Economic
formal emp lovment normative Council under the Prime
) Pioy Annual Project amendments in the Minister. According to
developedina 2022 0 2 _ L
o . report field of SME experts' estimates,
participatory manner in
artnership with the development and/or amendments would have
E/Iinistr oprconom and informal the capacity to generate
l\/linistry of Labour aynd employment benefits/ savings for the
) y ) business community of at
Social Protection . )
least 838 million lei
annually.




2.1. Number of LPA,
private sector and
community organizers

105 LPA, private
sector
representatives and

146 LPA, private sector
representatives and
community organizers

Over 140 public and
private sector
representatives were
capacitated in the field of
entrepreneurship and
investment

promotion within dozens
of trainings, mentoring
sessions, and interna and
external study visits

IThree value-chains were
defined, assessed, and
fortified through a grant-
based support scheme and

competitiveness
improvements resulting
from digital transformation
solutions, which enhanced
the cluster’s value-chains
and the productivity of 52
private companies
members of the clusters

communit capacitated in the field of
Output 2. capacitated in the field of Annual Project 105 or, anizersy enire reneurship and
Community entrepreneurship and report J 0 p022 105 (reiterative) cagacitated in the investpment ror:otion
engagement and finyestment promotion P fieFI)d of P
entrepreneurial  (opportunity spotting, )
It d . . entrepreneurship and
culture an planning, organizing the L estment
capacity inthe  |effort and evaluation) _
target micro- promotion
regions 2.2. Number of 0 LPA and private 81 LPA and private sector
advanced beneficiaries of peer-to- ) P representatives
: iAnnual Project 60 sector )
peer learning and 0 2022 (60 ) ) ) capacitated
) report (reiterative) [representatives
experience exchange .
capacitated
events
3.1. Number of value ) 3 value chains (one per
. . . 3 value chains (one . )
chains defined, assessed, [Annual Project 3 ) each micro-region)
0 2022 3 . . per each micro-
and selected for upgrade [report (reiterative) egion)
support &
3.2. Number of private 52 private companies
Output 3. companies (e.g. MSME) from 3 micro-regions
Micro-regional with increased
competitiveness (e.g.
SMABT ) reduF():tion of rod(ucgtion Annual Project o h022 1o ha 24 private companies
specialization and ) P report from 3 micro-regions
value chains costs, increase of sales
enhanced volume, access to new
markets, development of
new products, etc.)
3.3. Number of business . 6 business 10 business
competitiveness Annual Project |, o2 1 ks competitiveness competitiveness
improvements, resulting report improvements improvements (resulting

from the implementation

(resulting from digital




Output 4.

Local public and
private
stakeholders'
capacity to
attract
investments in

regions enhance
via stronger
partnerships

Output 5.
Economic
(re)integration
opportunities in
the selected
micro-regions
enhanced

the target micro-

of digital transformation

transformation

from digital

solutions (embedded in the solutions) transformation solutions)
selected micro-clusters)
4.1. Number of public- 3 functional investment  [The capacity of the local
private partnerships (PPPs) 3 functional PPPs established public and private
established for joint IAnnual Project 3 I stakeholders to cooperate
| ) 2022 3 . . investment PPPs .
investment promotion report (reiterative) - stablished and attract investment has
within the selected micro- improved because of the
clusters and supported implementation of 10 local

. 5 - 5 partnership projects and
4.2. Number of business 7 functional business

o bished I | proi 6 functional business tnershi tablished the development of 3
pa?rtr.lers ips establishe nnual Project booo It s bartnerships partnerships established 1, oot ent portfolios in a
within and among the report e <tablished participatory manner.

dselected micro-clusters
4.3. Number of micro- ) ) 3 investment portfolios
) Annual Project 3 portfolios
cluster investment 2022 0 3 . were developed and
) report conceptualized

portfolios developed promoted
5.1. Number of people
(particularly of women, | oved
returning migrants and 75 people (of which i6 peop efWEre ?lmp ove
refugees, NEET from target|Annual Project at least 50% women) | ecause 9 the pilot

. : 2022 25 |50 intervention
communities) employed in [report from the target
the selected value chains/ communities
cluster through the pilot
intervention
5.2. Number of returning |Annual Project 75 returning migrants
migrants from the target |report ) ) benefited from project

- . 75 returning migrants .
communities who received ] support, 50 re/launching

. i (of which at least 50% )
a comprehensive project [BRD 2022 25 |50 businesses and 25
) . ) omen) from the o . )

support for a sustainable fadministrative validating skills acquired

reintegration, based on the
National Program

data and
reports

target communities

abroad




5.3. Number of people
(including returning
migrants and refugees
from the target
communities) who have

Annual Project

150 people (of which
at least 50% women)

174 people from the
target communities

increased their 0 2022 |50  [100
. lreport from the target
employment opportunities "
. . - communities
via professional trainings
and/or prior learning
validations (relevant to the
selected value chains)
5.4. Share of jobseekers )
) ) Annual Project
(including returnees and eort % of iobseck
refugees) that secure a job : 30% of jobseekers 12,7% 0 Jc_) SEEKers
at the local level as a result (average per all secured a job as a result of
NEA 0 2022 20% [B0% . the referral to targeted
of the referral to targeted . ) targeted micro- o i
. i administrative i NEA territorial offices
NEA territorial offices regions)
i data and
(from the selected micro-
reports

regions)




Annex no. 2 List of deregulation packages enabling business environment

Deregulation
Package Number

Nr. 1 (Law No. 112)

Nr. 2 (Law No. 325)

Nr. 3 (Law No. 37)

Nr. 4 (Decision No.
831)

Nr. 5 (Decision No.
678)

Nr. 6 (Decision No.
678)

Short Description

Modifies 19 laws by eliminating various bureaucratic
obligations in labor regulations, streamlining hiring
processes and documentation requirements.

Implemented legislative changes to four laws, including
in the fiscal and customs domains. These changes
include the elimination of the cash register journal and
the simplification of VAT deduction processes.

Proposes changes to 12 laws, allowing European
Commodity Exchanges to operate in Moldova and
modernizing existing trading regulations.

Modifies eight government decisions, including the

removal of mandatory medical examinations upon hiring

and other administrative requirements.

Modifies or repeals eight government decisions across
various sectors, simplifying compliance processes and
reducing operational barriers.

Includes changes to 16 laws aimed at facilitating
digitalization of business operations and reducing
overall regulatory burdens.

Expected Annual
Savings for the
Private Sector

50 min MDL

500 min MDL

183 min MDL

50 min MDL

44 min MDL

11 min MDL



Annex no. 3 Key economic results

Table no. 1 Turnover growth in the beneficiary micro-clusters
Yearly turnover, min MDL

# Micro-Clusters

1 Touristic Micro-Cluster

"Heart of Nistru”

2  Micro-Cluster "Hefbarcut”

3 Livestock Micro-Cluster

TOTAL

2022
11,662

41,388
17,588
70,638

2023
12,478

44,285
18,819
75,582

2024 2025 (plan)

12,680

46,270
24,411
83,361

22,010

54,550
27,728
104,288

Progression

2024/2022

109%

112%
139%
118%

Table no. 2 Employment dynamics within the 3 beneficiary micro-clusters
Number of employees

#  Micro-Clusters

1 Touristic Micro-Cluster "Heart of

Nistru”

2 Micro-Cluster "Hefbarcut”
3 Livestock Micro-Cluster

TOTAL

2022
90

101
28
219

2024 2025 (plan)
150 178
148 180
91 98
389 456

Table no. 3 Employment upgrading in the beneficiary micro-clusters
Within the clusters area

Employment
categories

Total

inclusively
Women
Youth (<35 Y)
Returned migrants

Total new

and

improved

jobs

533

Total

389

226
117
46

New Jobs

170

94
52
24

Improved/
Retained
existing jobs
219

132
65
22

Total

144

85
44
15

2025/2022
189%

132%
158%
148%

Progression

2024/2022

+60

+51
+63

+170

2025/2022
+88

+47
+60
+245

Outside the clusters area
(in proxime value chains)

New Jobs

21

12

Improved/
Retained

existing jobs

123

73
39
11



Annex no. 4 — Key results achieved of supporting the 'Heart of Nistru' tourism micro-
cluster

In the "Heart of Nistru" tourism cluster, the interventions led to a significant transformation, with nearly a twofold
increase in tourism-specific infrastructure, including accommodations, gastronomy, and entertainment facilities.
This growth was accompanied by a remarkable 90% increase in employment and a near doubling of the cumulative
turnover across all 26 companies engaged in tourism-related activities. These outcomes underscore the cluster’s
enhanced competitiveness and its growing role in the local economy.

Beyond the infrastructure expansion, the interventions facilitated the launch of several new tourism-related
business activities, further diversifying the region's offerings. Four new B&B rural houses, one new guesthouse, two
mini-hotels, and a range of dining establishments—including three new restaurants, four cafeterias, and eight coffee
and fast food shops—were established, enriching the local hospitality sector and offering visitors more options for
accommodation and dining. Furthermore, the cluster saw the introduction of Moldova's first organized bike trail
route, which includes three bike rental points, enhancing the region’s appeal to eco-tourism enthusiasts and
expanding its market reach.

Public infrastructure improvements were also a key component of the interventions. Notably, two beaches (in
Criuleni and Dorotcaia) were upgraded, and several public spaces were revitalized, including the redesign and
greening of an island on the Nistru River. These upgrades have not only improved the aesthetic appeal of the region
but have also contributed to a better experience for tourists and locals alike.

Moreover, the interventions stimulated the creation/strengthening of five new artisanal, tourism-oriented agri-food
producers, offering unique local products such as cheese, baked goods, and fruit and berry-based products. These
businesses add to the cluster's attraction by offering visitors a taste of the region’s culinary heritage, while also
supporting local agricultural production and creating additional economic opportunities.

Table no. 1 Key results of supporting the 'Heart of Nistru' tourism micro-cluster

# Touristic facilities 2022 2024 2025 (plan) Progression

1 Accommodation

1.1  B&Brural houses 5 units (36 beds) = 8 units (50 beds) = 9 units (56 beds)

1.2 | Guest houses 2 units (15 beds) 3 units (29 beds) = 3 units (20 beds) = 180% growth

1,3  Mini-hotels 2 units (30 beds) = 3 units (50 beds) = 4 units (62 beds)

2 Gastronomy

2.1  Restaurants 4 units 7 units 7 units 200% growth
(500 places) (760 places) (760 places)

2.2 | Cafeterias 5 units 8 units 9 units
(290 places) (410 places) (434 places)

2.3 Coffee shops & fast food = 1 unit 8 units 9 units

3 Entertainment facilities 9 20 20 >200% growth

Artisanal Agri-Food 4 8 9 >200% growth

Producers for Tourism
The combined results of these interventions have significantly boosted the "Heart of Nistru" tourism cluster, with
substantial improvements in infrastructure, employment, business creation, and the overall tourism experience.
These developments not only drive economic growth but also lay the foundation for sustainable, long-term tourism
development in the micro-region.

Importantly, the cluster management organization, LAG “Heart of Nistru,” has been empowered to serve as the
ongoing management body for the tourism destination. This role includes developing and launching a unified web
platform to promote and facilitate the sale of tourism activities, enhancing the destination's visibility and
accessibility to potential visitors.



Annex no. 5 — Key results achieved of supporting the micro-cluster Cimislia-Basarabeasca
livestock micro-cluster

Through the PRIM soft and hard support interventions, the Cimislia-Basarabeasca livestock micro-
cluster has experienced significant modernization and upgrading of its value chain, positively
affecting both the raw material and processing sectors. As a result of the PRIM interventions, milk
production has increased by 30% by 2024, with projections indicating a 70% increase by the end
of 2025. Additionally, the two cheese production factories in the region have doubled their milk
processing outputs, a direct result of improved operational processes and the procurement of milk
from beyond the cluster’s borders. These advancements are the result of a comprehensive
overhaul of the entire production process.

Specifically, PRIM support enabled nine farms to acquire and install automatic milking systems.
Two-thirds of the farms from the micro-cluster received assistance with the reconstruction,
modernization, and reconditioning of their stable infrastructure. Seven farms were supported in
procuring and installing milk storage tanks (refrigerators), while three farms received support to
acquire and operationalize vacuum sealing equipment for cheese production. All farms also
received assistance to upgrade their artisanal cheese ("branza”) production facilities.

Additionally, a pilot project was successfully launched, introducing solar energy systems to power
one farm, with plans to replicate this initiative across other farms in the cluster.

Table no. 1 Key results of supporting for the farms from the livestock micro-cluster

# Indicators 2022 2024 2025 Progression
(plan)
1 Number of Sheep, heads 1,834 2,791 3,070 =42% growth in number of animals by
2 Number of Goats, heads 1,176 1,470 1,617 2024
3 Milk production (sheep), liters 286,100 428,424 556,951 =30% growth in milk production by
4 Milk production (goats), liters 435,800 507,050 659,165 2024, with a target of =70% growth
planned by 2025.
5 Share of farms equipped with 23% 75% 85% 9 farms supported in procuring and
automatic milking systems, % installing automatic milking systems
6 Share of farms with stables 0% 50% 90% 2/3 of farms have been supported to
that comply with minimum reconstruct/ modernize/ recondition
quality standards, % their stable infrastructure
7 Share of farms equipped with 15% 50% 65% 7 farms have been supported in
milk storage tanks, % procuring and installing milk storage
tanks (refrigerators).
8 Share of farms equipped with 23% 38% 45% 3 farms support to procure and
cheese vacuum sealer, % operationalize cheese vacuum sealing
equipment
9 Share of farms adhering to 0% 100% 100% All farms have been supported to
minimum cheese production upgrade their cheese production
quality standards, % facilities
10 Share of farms powered by 0% 6% 18% The 1st pilot project implemented to
renewable energy, % power the farm with solar energy (to be

replicated in other farms)

Beyond these physical upgrades, PRIM, in collaboration with the National Institute of Zootechnic
Biotechnologies, facilitated the improvement of the breeding base by importing over 500 high-productivity
animals from the EU. This initiative followed the establishment of two experimental breeding farms aimed
at scaling up animal breeding across the entire region.



A key achievement has been the pilot implementation of the smart-farm approach, utilizing animal chip
technology, on two farms within the micro-cluster. This pilot, conducted in a test environment, has
demonstrated promising results and sets the foundation for scaling digitalization efforts across the livestock
sector both within the cluster and beyond. To further enhance the micro-cluster’s sustainability, efforts
were made to strengthen the fodder base, including the creation of a cluster-specific nutrient producer.
Additionally, the technological processes related to animal feeding, maintenance, milking, and veterinary
care were completely restructured to boost efficiency and ensure long-term sustainability.

As a direct result of these collective efforts, the two cheese-producing factories in the region—"Original
Sheep" and "Sheepfold Meadow - Salasul Baciului"— have successfully doubled their production capacity.
This impressive growth can be attributed to the enhanced cooperation between farmers and processors,
as well as the implementation of more advanced technological and marketing processes.

Table no. 2 Key results of support for cheese production from the livestock micro-cluster

# Milk processing companies Quantity of Processed Milk, liters Nota Bene
2022 2024
1 Artisanal Cheese Producer 12,000 22,779 Both processors increased their production by
“Salasul Baciului” over twofold due to streamlined and
2 Industrial Cheese Producer 300,000 734,800 upgraded farmer-processor cooperation, as
“Original Sheep” well as enhanced internal technological and
Total 312,000 757,579 marketing processes.

Through the PRIM project, both companies were supported in developing a more sophisticated
marketing system, which included the digitalization of sales processes. In addition, they were
provided with the necessary equipment to improve their supply chains, such as specialized
vehicles, store equipment, and refrigerators. These upgrades have not only benefited the
participants within the micro-cluster but have also contributed to the creation of a more
competitive and resilient value chain in the region. By improving both operational efficiency and
product quality, these advancements have positioned the micro-cluster for sustained success and
growth in an increasingly competitive market.



Annex no. 6 — Key results achieved of supporting the micro-cluster Cimislia-Basarabeasca
livestock micro-cluster

The Herbafruct cluster, an emerging value chain for medicinal and aromatic plants in Moldova, has received
substantial support from the PRIM Project in three main areas: expanding the raw material base (herbal
plantations), modernizing processing companies, and enhancing the commercial capabilities of key actors.
This has focused on fostering long-term inter-firm relationships and boosting the ability to trade products
both domestically and for export, including herbal blends, bulk dried plants, concentrated juices, essential
oils, and more.

As a result of these efforts, all carried out with the support of the R&D sector (State University of Moldova),
plantation areas are expected to grow by over 20% by 2025. Raw dried medicinal plant production is
projected to rise by 14% by 2025, while the production of packaged herbal teas will increase by 36% in
2024 and 172% in 2025. The production of concentrated juices is expected to grow more than sixfold, with
the main driver being "Bianti Company," which upgraded its technology and expanded its network of
specialized shops. Additionally, exports of dried medicinal plants from wild flora are expected to grow by
15% in 2025. Key activities include improving rosehip drying equipment (”Liubcom International”
company), now the most advanced in Moldova, and modernizing equipment for producing and packaging
medicinal plant teas (”"Ceai-Codreni” and “Alsonval” companies). The process of producing concentrated
juices (”"Lemirto” company) has been restructured to reduce costs and improve quality. The expansion of
herbal plantation areas was supported through better equipment for soil processing, cultivation,
harvesting, and efficient irrigation systems. In collaboration with the State University of Moldova, training
sessions were organized to improve cultivation practices, increase efficiency, and enhance climate
resilience.

Additionally, three major companies were supported in digitalizing their marketing processes, enhancing
their online presence, while one company digitalized its production process. Special efforts were made to
reduce energy costs by replacing equipment with energy-efficient alternatives, and one processor was
supported in installing photovoltaic panels to transition to renewable energy sources. Additionally, one
company improved their energy efficiency. These actions have significantly improved the productivity and
competitiveness of the Herbafruct cluster, positioning it for sustainable growth in both domestic and
international markets.

Table no. 1 Key results of supporting the “Herbafruct” micro-cluster

# Indicators 2022 2024 2025 Progression
(plan) 2024/2022  2025/2022

1  Plantations of medicinal and aromatic 134.2 144.9 171.8 +1% +28%
plants, ha

2 | Berry plantations, ha 30.65 32.65 35 +7% +7%

3 Production of raw dried medicinal and 403.05 404 458.2 - +14%
aromatic plants, tones

4 | Production of essential oils, tons 3.35 3.7 3.8 +10% +13%
Production of packaged herbal blends 23.2 31.6 39.9 +36% +172%
(teas), tons

6 | Production of concentrated juices from 80 227 505 +184% over sixfold
medicinal and aromatic plants, tons Note: The exponential growth is primarily attributed to 'Bianti

company, which upgraded its technology and developed a chain
of specialized shops nationwide.
7 | Collection and processing of medicinal 360 374.2 418.5 +4% +16%
and aromatic plants from wild flora,
tons dried/raw.
8 | Export of dried medicinal and aromatic 360 370 414 +3% +15%
plants, tons



Annex no. 7 — Media highlights of project results and interventions 2023

No.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Title

Three micro-regions will benefit of 400.000
USD for local development

Field visit of SDC and UNDP representatives
to Pohrebea

Call for Proposals of the Swiss-UNDP project
“Resilient and inclusive markets in Moldova”
Call for Proposals of the Swiss-UNDP project
“Resilient and inclusive markets in Moldova”
Brochure of the Swiss-UNDP PRIM project
Study visit of the rural tourism micro-cluster
representatives (benchmarking visit)

Three micro-regions will benefit from Swiss-
UNDP support on local economic
development

A new stage for Nisporeni in local
development

Study visit of the dairy products cluster
representatives to Codreanca sheep farm
(benchmarking visit)

Explore Pohrebea hackathon on digital
solutions for the rural tourism micro-cluster
Field visit of SDC and UNDP representatives
to Pohrebea

30 young people will bring innovation to
Pohrebea

Winners of Explore Pohrebea hackathon
selected

Swiss-UNDP cooperation on local economic
development and diaspora engagement
Study visit of the dairy products cluster
representatives to Orhei sheep farm
(benchmarking visit)

Postcard of Aliona Bereghici distributed at
DOR summer camp

Study visit of the Herbafruct cluster to Edinet
and Soroca eco-medicinal plants processors
and producers.

Study visit zootechnic cluster to Cahul
cheese producers

Institutionalization of “Heart of Nistru”
touristic cluster

Study visit of the touristic cluster to
Donduseni and Soroca touristic facilities
Study visit of Herbafruct and Zootehnic
cluster representatives to Romania and
Poland

Type

Article
SM post
Article

Article
Brochure

SM post

Press release

Article

SM post

Public event
SM post
Article
Article

SM Post

SM post

SM post

SM post

SM Post
SM post

SM post

SM post

Date

26.01.2023

27.01.2023

31.01.2023

13.02.2023
15.02.2023
04.03.2023

11.04.2023

04.05.2023

06.07.2023

20.07.2023

20.07.2023

21.07.2023

24.07.2023

01.08.2023

11.08.2023

16.08.2023

23.08.2023

12.09.2023

28.09.2023

03.10.2023

06.10.2023

Link
https://rb.gy/fyi8h

https://rb.gy/c2twb

https://rb.gy/8rdig

https://rb.gy/cuSpr

https://rb.gy/5ki33

https://rb.gy/jtxbm

https://rb.gy/rOc7x

https://rb.gy/vfqdt

https://rb.gy/gekrk

https://rb.gy/y3bbr

https://rb.gy/tyef9

https://rb.gy/ifka2

https://rb.gy/sq0f6

https://rb.gy/ydz37

https://rb.gy/9tnee

https://rb.gy/kh6all

https://rb.gy/2sg08t

https://rb.gy/ijymnqu

https://rb.gy/dejiOf

https://rb.gy/06hofr

https://rb.gy/27hwas



https://rb.gy/fyi8h
https://rb.gy/c2twb
https://rb.gy/8r4ig
https://rb.gy/cu9pr
https://rb.gy/5ki33
https://rb.gy/jtxbm
https://rb.gy/r0c7x
https://rb.gy/vfqdt
https://rb.gy/gekrk
https://rb.gy/y3bbr
https://rb.gy/tyef9
https://rb.gy/ifka2
https://rb.gy/sq0f6
https://rb.gy/ydz37
https://rb.gy/9tnee
https://rb.gy/kh6a1l
https://rb.gy/2sg08t
https://rb.gy/jymnqu
https://rb.gy/deji0f
https://rb.gy/06hofr
https://rb.gy/27hwas

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

Institutionalization of “Cimislia-
Basarabeasca” zootehnic cluster

"Three newly established economic clusters
will contribute to local development in
Moldova” — article on the institutionalization
of the three PRIM clusters.

Local gastronomy training with experts from
Romania for the touristic cluster, in
Pohrebea.

NEA services become more accessible due to
mobile teams deployed in the regions

Heart of Nistru cluster profile

Cimislia-Basarabeasca cluster profile

More than 2000 jobs available at the NEA job
fair

“We have the chance to restore the former
glory of medicinal and aromatic plants in
Moldova” — article about Lucia Usurelu,
president of the “Herbafruct” cluster

NEA job fair and mobile teams launch

Award ceremony of the grants for the three
micro-clusters

UNDP and Switzerland continue to support 3
micro-regions

Herbafruct cluster profile

Economic profiles of the micro-clusters

SM post

Article

SM post

Press release
Brochure
Brochure

Article

Article

Video
Press release
Article

Brochure

SM post

11.10.2023

25.10.2023

03.11.2023

30.11.2023

30.11.2023

30.11.2023

30.11.2023

02.12.2023

05.12.2023

18.12.2023

19.12.2023

20.12.2023

22.12.2023

https://rb.gy/xhg8ze

https://rb.gy/06g2xs

https://rb.gy/uu27hz

https://t.ly/UAMYE

https://t.ly/OvOUc

https://t.ly/4aCgW

https://t.ly/6-50Z

https://rb.gy/cmm942

https://t.ly/1glxo

https://t.ly/J3N9k

https://t.ly/HWAMQ

https://t.ly/YZ17¢c

https://shorturl.at/jwyX
9



https://rb.gy/xhg8ze
https://rb.gy/06g2xs
https://rb.gy/uu27hz
https://t.ly/UAMyE
https://t.ly/0v0Uc
https://t.ly/4aCgW
https://t.ly/6-50Z
https://rb.gy/cmm942
https://t.ly/1glxo
https://t.ly/J3N9k
https://t.ly/HwAmQ
https://t.ly/YZ17c
https://shorturl.at/jwyX9
https://shorturl.at/jwyX9

Annex no. 8 — Media highlights of project results and interventions 2024 — 2025

No.

10.

11.

12.

13.

14.

15.

Title

Field visit of SDC and UNDP
representatives to Herbafruct cluster

Herbafruct cluster to Botanical Garden

Sales training for the members of the
Herbafruct cluster

ECEI Bronze Label for the three clusters

Call for application for businesses
launching or competences validation

Call for application for businesses
launching or competences validation

Information sessions for the support of
300 beneficiaries from the three clusters

Preparation sessions for the ECEl Bronze
label with expert Daniel Cosnita

Extension of the call for financial support
of 300 beneficiaries from the three
clusters

Launch of the of the call for financial
support of 6,4 min lei for the three
clusters

Managers of all three clusters attend a
training in Romania on cluster
management

Extension of the call for financial support
to clusters’ beneficiaries

The map of clusters supported by UNDP
and development partners

Members of “Heart of Nistru” cluster
complete training in tourism

Launch of the bike trail “Heart of Nistru”

Type

SM post

SM post

SM post

SM post

SM post

Article

SM post

SM post

SM post

SM post

SM post

SM post

Infographics
+ SM post

SM Post

Video + SM
post

Date

28.11.2024

15.10.2024

11.09.2024

09.10.2024

30.08.2024

30.08.2024

12.04.2024

19.09.2024

02.08.2024

19.04.2024

16.07.2024

31.08.2024

24.10.2024

26.04.2024

20.09.2024

Link
https://tinyurl.com/y
eyuud7x

https://tinyurl.com/6
7868c68

https://tinyurl.com/4
38jtnsa

https://tinyurl.com/m
vej5arb

https://tinyurl.com/5
n8e4u8u

https://tinyurl.com/yc
xn68wd

https://tinyurl.com/cx
e635hy

https://tinyurl.com/5
74sw783

https://tinyurl.com/3
3mykfin

https://tinyurl.com/yc
xnfkp6

https://tinyurl.com/3f
ft7a8r

https://tinyurl.com/5
57z3z4e

https://tinyurl.com/4
vewm26p

https://tinyurl.com/7z
9bhpfm

https://tinyurl.com/4
becfdz6



https://tinyurl.com/yeyuud7x
https://tinyurl.com/yeyuud7x
https://tinyurl.com/67868c68
https://tinyurl.com/67868c68
https://tinyurl.com/438jtnsa
https://tinyurl.com/438jtnsa
https://tinyurl.com/mvej5arb
https://tinyurl.com/mvej5arb
https://tinyurl.com/5n8e4u8u
https://tinyurl.com/5n8e4u8u
https://tinyurl.com/ycxn68wd
https://tinyurl.com/ycxn68wd
https://tinyurl.com/cxe635by
https://tinyurl.com/cxe635by
https://tinyurl.com/574sw783
https://tinyurl.com/574sw783
https://tinyurl.com/33mykfjn
https://tinyurl.com/33mykfjn
https://tinyurl.com/ycxnfkp6
https://tinyurl.com/ycxnfkp6
https://tinyurl.com/3fft7a8r
https://tinyurl.com/3fft7a8r
https://tinyurl.com/557z3z4e
https://tinyurl.com/557z3z4e
https://tinyurl.com/4vewm26p
https://tinyurl.com/4vewm26p
https://tinyurl.com/7z9bhpfm
https://tinyurl.com/7z9bhpfm
https://tinyurl.com/4becfdz6
https://tinyurl.com/4becfdz6

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

Launch of the bike trail “Heart of Nistru”

Chisinau Youth Orchestra concert in
Pohrebea: House on the hill

Chisinau Youth Orchestra concert in
Pohrebea: larmurati guesthouse

Members of the three clusters attend
Empower Locals conference

Chisinau Youth Orchestra concert in
Pohrebea: larmurati guesthouse

Chisinau Youth Orchestra concert in
Pohrebea: Lavender Lounge

Chisinau Youth Orchestra concert in
Pohrebea: Retro Club

Chisinau Youth Orchestra concert in
Pohrebea: Parents’ Guesthouse

Chisinau Youth Orchestra concert in
Pohrebea: "House on the Hill“
Guesthouse

Chisinau Youth Orchestra concert in
Pohrebea: Retro Club

Chisinau Youth Orchestra concert in
Pohrebea: Lavender Lounge

Chisinau Youth Orchestra concert in
Pohrebea: all locations

Cheese factory in Pohrebea, member of
the microcluster “Heart of Nistru”

Press
Release

FB Reel

SM post

SM Post

FB Reel

SM post

SM post

FB Reel

SM post

FB Reel

FB Reel

SM post

SM post

20.09.2024

04.07.2024

26.06.2024

19.04.2024

05.07.2024

01.07.2024

27.06.2024

04.07.2024

27.06.2024

07.07.2024

06.07.2024

25.06.2024

26.09.2024

©Bihttps://tinyurl.com

[yzew68|z

https://tinyurl.com/2
ny4th2s

https://tinyurl.com/m
snd5bb6

https://tinyurl.com/3
wtuawsj

https://tinyurl.com/yv
p35cs3

https://tinyurl.com/m
fc2rhvu

https://tinyurl.com/y
mewvéje

https://tinyurl.com/2
eS5aebpy

https://tinyurl.com/yc
3wezb4

https://tinyurl.com/b
dfyhaks

https://tinyurl.com/5
n87ds35

https://tinyurl.com/3
u/7zv62p

https://tinyurl.com/3f
ynrdmyv



https://tinyurl.com/yzew68jz
https://tinyurl.com/yzew68jz
https://tinyurl.com/2ny4th2s
https://tinyurl.com/2ny4th2s
https://tinyurl.com/msnd5bb6
https://tinyurl.com/msnd5bb6
https://tinyurl.com/3wtuawsj
https://tinyurl.com/3wtuawsj
https://tinyurl.com/yvp35cs3
https://tinyurl.com/yvp35cs3
https://tinyurl.com/mfc2rhvu
https://tinyurl.com/mfc2rhvu
https://tinyurl.com/ymewv4je
https://tinyurl.com/ymewv4je
https://tinyurl.com/2e5ae6py
https://tinyurl.com/2e5ae6py
https://tinyurl.com/yc3wezb4
https://tinyurl.com/yc3wezb4
https://tinyurl.com/bdfyhaks
https://tinyurl.com/bdfyhaks
https://tinyurl.com/5n87ds35
https://tinyurl.com/5n87ds35
https://tinyurl.com/3u7zv62p
https://tinyurl.com/3u7zv62p
https://tinyurl.com/3fynr4mv
https://tinyurl.com/3fynr4mv

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

Coffee & flower shop in Dorotcaia,
member of the microcluster "Heart of
Nistru”

Launch of the hiking & trekking website
”"Nature Adventure”, member of the
microcluster "Heart of Nistru”

Training in rural tourism and camping
with Valeriu Istrati for the members of
the “Heart of Nistru” microcluster
Participation at the Hodina festival of
members of the “Heart of Nistru”
microcluster

Fruit leather production business of
Liudmila Castravet, member of the
"Heart of Nistru” microcluster

Fruit leather production business of
Viorica Verlan, member of the "Heart of
Nistru” microcluster

Fruit leather - a new market niche

Testimonial NEA beneficiary Tudor
Ciobanu

Testimonial NEA beneficiary Giju Marian

Testimonial NEA beneficiary Liudmila
Ciubotaru

Explainer video on NEA services

Video on NEA services with actors

Launch of zootechnics course

”Miorita Laie Bucalaie” livestock festival

Dorina Baciu cheese workshop

Video + SM
post

SM post

SM post

SM post

SM post

SM post

Article

Video + SM
post
Video + SM
post

Video + SM
post

Video + SM
post

TV
placement
Video + SM
post

TV
placement

SM post

SM post

SM post

18.10.2024

13.11.2024

19.06.2024

19.08.2024

11.09.2024

12.09.2024

11.09.2024

28.11.2024

30.11.2024

29.11.2024

11.12.2024

10.12.2024

02.10.2024

28.10.2024

30.05.2024

https://tinyurl.com/4t
beh52f

https://tinyurl.com/m
srijpwd

https://tinyurl.com/b
dvdksce

https://tinyurl.com/3
c3spwce

https://tinyurl.com/m
rxp4us5

https://tinyurl.com/y
dtfebeu

https://tinyurl.com/y
uzksxzy

https://tinyurl.com/2
28dthav

https://tinyurl.com/3
dc5j8tc

https://tinyurl.com/2
28dthav

https://tinyurl.com/2
eyted95

https://tinyurl.com/m
r3y7inr

https://tinyurl.com/b
dhdyeu2

https://tinyurl.com/yz
866jnx

https://tinyurl.com/p
8xbetkw



https://tinyurl.com/4tbeh52f
https://tinyurl.com/4tbeh52f
https://tinyurl.com/msrjjpwd
https://tinyurl.com/msrjjpwd
https://tinyurl.com/bdvdksce
https://tinyurl.com/bdvdksce
https://tinyurl.com/3c3spwce
https://tinyurl.com/3c3spwce
https://tinyurl.com/mrxp4us5
https://tinyurl.com/mrxp4us5
https://tinyurl.com/ydtfe6eu
https://tinyurl.com/ydtfe6eu
https://tinyurl.com/yuzksxzy
https://tinyurl.com/yuzksxzy
https://tinyurl.com/228dthav
https://tinyurl.com/228dthav
https://tinyurl.com/3dc5j8tc
https://tinyurl.com/3dc5j8tc
https://tinyurl.com/228dthav
https://tinyurl.com/228dthav
https://tinyurl.com/2eyted95
https://tinyurl.com/2eyted95
https://tinyurl.com/mr3y7jnr
https://tinyurl.com/mr3y7jnr
https://tinyurl.com/bdhdyeu2
https://tinyurl.com/bdhdyeu2
https://tinyurl.com/yz866jnx
https://tinyurl.com/yz866jnx
https://tinyurl.com/p8x6etkw
https://tinyurl.com/p8x6etkw

44,

45.

46.

47.

48.

Livestock cluster beneficiary — Constantin
Rosca

Livestock cluster beneficiary — Andrei
Vacarciuc

Livestock cluster beneficiary — Lilian
Racicovschi

Websites for clusters

Herbafruct cluster, general video

Video + SM
post

Video + SM
post

Video + SM
post

SM post +
photos

Video + SM
post

15.07.2024

22.07.2024

17.10.2024

16.01.2025

11.03.2025

https://tinyurl.com/5
ajsmf33

https://tinyurl.com/4x
944id5

https://tinyurl.com/u

yp7ptyf
https://tinyurl.com/6s

u7djxc

https://tinyurl.com/b
ddxe69z



https://tinyurl.com/5ajsmf33
https://tinyurl.com/5ajsmf33
https://tinyurl.com/4x944jd5
https://tinyurl.com/4x944jd5
https://tinyurl.com/uyp7ptyf
https://tinyurl.com/uyp7ptyf
https://tinyurl.com/6su7djxc
https://tinyurl.com/6su7djxc
https://tinyurl.com/bddxe69z
https://tinyurl.com/bddxe69z

