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the People of Japan mﬂ

Building Resilienc
Security of Drought-Affected
Smallholder Farmers

e Project Duration: March 2025 - March 2026
e Partnerships: Ministry of Lands, Agriculture, Fisheries, Water and
Rural Development, Zimbabwe Parks and Wildlife Management
Authority, Ministry of Finance, Economic Development and
Investment Promotion, Department of Migratory Pests and
Biosecurity Control, Food and Agriculture Organization (FAO), .',','.'.-.‘-:n:a:a.
Collaboration with Japanese NGOs and the private sector (e.g., C
Pegara)
e Budget: $1,500,000

Zimbabwe is currently experiencing the adverse effects of a severe El Nino-induced drought, which has led to
extensive crop failure, livestock losses, and water scarcity. Over 57% of the rural population is expected to be
cereal-insecure during the peak hunger season. This crisis is compounded by the heavy reliance ot smallholder
farmers on rain—fed agriculture, which makes them particularly vulnerable to erratic weather patterns and
prolonged dry spells.

Adding to the challenge, migratory pests such as quelea birds are responsible for up to 40% of crop losses ofin traditional
grains like sorghum and millet. Current methods to control these birds, such as chemical spraying, are hazardous to human
health, livestock, and the environment and are not sustainable.

Furthermore, there is a significant lack of access to agricultural technologies that could help mitigate the effects of drought
and pest infestation. Smallholder farmers, especially women and youth, also face limited access to knowledge, training, and
income-generating opportunities, further deepening the cycle of food insecurity and poverty.

OUTPUTS

This pro'ect aims to improve food Security and M Increased prOdUCtion of drought-tolerant crops through
build resilience among smallholder farmers by: support for traditional grains and biofortified varieties.
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systems to reduce crop damage caused by quelea birds.

Mitigating quelea bird damage using sustainable Use of hydrogels to improve soil moisture retention
technology during dry spells.

Capacity building and training for 10,000 smallholder

Enhancing farmer skills and income opportunities, farmers and extension workers.
especially for women and youth

Support for on-farm and off-farm income-generating
activities and entrepreneurship, particularly targeting
women and youth.
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