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Project Duration: March 2025 - March 2026

Partnerships: UNDP partners with the Independent National Electoral
Commission (CENI), Ministry of Population and Solidarity (MPS), Civil Society
Organizations, women leaders, and community radio stations

Budget: $1,500,000

Madagascar is at a pivotal moment of c_iemoglraphic change and democratic reform. With over 60% of the
population under 24 and women comprising half of all citizens, the potential for inclusive political participation
remains largely untapped. -

The 2024 electoral cycle exposed persistent barriers that continue to marginalize key constituencies: youth face structural
and systemic constraints that limit voter turnout and representation, while women make up only 48% of registered voters,
hold 17% of parliamentary seats, and occupy just 5% of local leadership roles. These disparities are most pronounced in
rural and marginalized regions, where intersecting exclusions—driven by age, gender, poverty, and geography—undermine
civic confidence, dampen political interest, and limit meaningful participation.

Electoral credibility remains fragile, with disputes, unrest, and low institutional legitimacy eroding public confidence and
social cohesion. Women and youth have emerged as key actors in addressing these challenges, while the CENI'’s efforts to
build confidence in the electoral process are hindered by limited resources, restriction of civic space, and persistent public
mistrust.

OUTPUTS

This project will empower women and youth to engage A
meaningfully in electoral processes, decision-making, and
the promotion of social cohesion beyond election cycles
across six provinces and 120 districts by:

revitalized civic space that drives political
engagement and mindset shifts supported by
community/district radio stations producing locally
relevent content that challenges exclusion and

Collaborating with community radio stations to train promotes peaceful elections

staff in producing content that cJ:>romotes peaceful

glec_tlons, inclusive participation, and challenge systemic
arriers

B A national cohort of women and youth change agents
equipped to lead inclusive, democratic transformation

Rolling out a comprehensive, scalable, training-of-
trainers manual to enable cohorts of women leaders to

train others to address barriers and build conflict A modernized and trusted voters' list system anchored
prevention and social cohesion skills beyond elections in biometric technology, achieved through the provision

. , . . of updated ICT infrastructure and tailored technical
Enhancing the CENI's technical and operational assistance to the CENI

capacity including support for the management of
biometric data of voters' lists
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