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From
the People of Japan mﬂ

Guinea-Bissau Health Equity and

Sanitation Project (GNB-HESP)

Project Duration: March 2025 - March 2026

Partnerships: Government of Japan, UNDP, UN-Habitat,
NPO SWAN Fukuoka

Budget: $1,500,000
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In Guinea-Bissau, over 74.5% of healthcare expenses are paid out-of-pocket, making essential services
inaccessible for many. To address this, GNB-HESP will conduct market research and diagnostics to design a
health insurance model. The goal is to reduce financial barriers, increase healthcare utilization, and improve
overall health outcomes.

To tackle environmental and public health risks, the project will rehabilitate the Safim and Antula dumpsites using the
Fukuoka Method, a sustainable, low-cost landfill approach. This intervention will reduce pollution, curb greenhouse gas
emissions, and establish safer waste collection and disposal practices. The initiative also promotes economic
empowerment through a circular economy model. Informal waste pickers will be trained and supported to transition into
formal recycling enterprises, improving livelihoods, ensuring safer working conditions, and fostering local green businesses.

Support increased access to the health care coverage in
Guinea-Bissau and assess the health ccare services
market to inform the development of a health
insurance model that protects against health-related
shocks and diseases

Enhance waste management practives in two large
dumpsites through the Fukuoka method to reduce
health risks while supporting local economic
development and the promotion of recycling initiatives
that drive circular economic activities

\\ CONTRIBUTION TO SDGs

DECENT WORK AND
ECONOMIC GROWTH

OUTPUTS

B Establishment of a functional health insurance scheme
that addresses the specific healthcare needs of Guinea-
Bissau’s population

Improved waste disposal practices and creation of
employment  opportunities  within  the waste
management sector

Enhancement of the capacity of MSMEs, leading to
increased recycling activities and the promotion of
circular economy initiatives
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