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CALL FOR PROPOSALS BY THE GLOBAL ENVIRONMENT FACILITY SMALL GRANTS PROGRAMME
CAPACITY BUILDING AND KNOWLEDGE MANAGEMENT GRANT.

1.0 BACKGROUND

Launched in 1992, the GEF Small Grants Programme (SGP), implemented by the United Nations
Development Programme (UNDP) on behalf of the GEF Partnership, is a GEF Corporate Programme that
finances community-led initiatives to address global environmental and sustainable development issues.
GEF SGP was established to finance actions at community level to address five critical threats to the global
environment that include biodiversity loss, climate change, land degradation, international waters and
chemicals. The GEF SGP therefore invites applicants to submit project proposals under The Capacity
Building and Knowledge Management Grant covering the following areas:

2.0 TERMS OF REFERENCE (LIST OF ACTIVITIES TO BE COVERED BY THE GRANT)
2.1 GEF SGP STAKEHOLDER WORKSHOPS

i) Organize 1 Stakeholder Inception workshop under Chiredzi District.

The purpose of the Inception workshop is to share on GEF SGP funding opportunities and launching the
Call for proposals for OP8 targeting Chiredzi landscape. This will be a half day workshop with at least 40
participants. The budget to cover costs for venue hire, transport reimbursements, morning tea and lunch.
The meeting will be conducted at Chiredzi RDC offices.

ii) Organize 1 full day Capacity Building workshop for 20 participants supported under Operational Phase
8. The purpose of the workshop is to build capacity for new grantees in managing the SGP grants and
ensuring compliance with UNDP Rules and Procedures. The workshop will be conducted at UN Arundel
Office Complex and the budget to cover transport reimbursements, morning tea and lunch for 20
participants. The venue at Arundel Office Complex is for free (no need for venue hiring costs).

iii) GEFSGP National Stakeholder workshop

Organize and facilitate a 3-day GEFSGP National stakeholder workshop for GEFSGP supported projects
and partners that will be held in Harare. The workshop will target 40 participants and will include both
completed and ongoing projects for peer-to-peer learning and knowledge exchanges. The itinerary will be

as follows:
DAY DESCRIPTION NEEDS
Monday Day of arrival - Dinner and accommodation
Tuesday Day 1 of workshop — full day - venue hire
-morning and afternoon teas
-lunch
- Accommodation for those from outside Harare
Wednesday Day 2 — Full day - venue hire
-morning and afternoon teas
-lunch
- Accommodation for those from outside Harare
Thursday Day 3 — Full Day (final day of | - venue hire
workshop) -morning and afternoon teas
-lunch
Accommodation for those from outside Harare
Friday Departure -
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1. For the National Stakeholder workshop, there is need to add budget line for transport reimbursements.
2. To guide the budget for the National Stakeholder workshop, there is need to source for 3 quotations
and use cost of the least supplier for determining cost of workshop venue.

3. For all the 3 workshops above, the applicant to support in covering the logistics that include venue hire
and invitations for participants and will work closely with GEF SGP Office in producing with the workshop
programme, sourcing of Resource people for the training sessions and production of the workshop report.

2.2 BASELINE SURVEY FOR CHIREDZI LANDSCAPE AND FORMULATION OF LANDSCAPE STRATEGY

The Chiredzi Landscape Baseline Assessment seeks to identify the context, background, threats to the
environment in line with GEF SGP thematic areas. It also seeks to identify opportunities for Civil Society
Organizations (CSOs) and CBOs engagement, key activities being implemented that can be replicated or
scaled up, stakeholder inventory to identify stakeholders within and outside the landscape and strategic
priorities in terms of potential areas that can be supported under Chiredzi landscape. The baseline
assessments will be conducted in a participatory process through stakeholder consultations that include
communities, local authorities, civil society organizations, local leadership, government departments and
other relevant partners. The deliverables for this activity include the Baseline Survey report and Landscape
Strategy.

2.3 EVALUATION OF BINGA AND CHIMANIMANI LANDSCAPES

This activity seeks to cover the evaluation of projects supported under Operational Phase 7 landscapes
that include Binga and Chimanimani and highlight the lessons learnt and best practices. This activity will
include peer review and evaluation by the grantees. GEFSGP office will provide information on the projects
to be evaluated.

2.4 PRODUCTION OF DOCUMENTARIES
This activity involved the production of 3 documentaries as follows:

U Binga landscape
U Chimanimani landscape
O Kuumba Arts Trust Project on the Kalahari Melon Value Chain

2.5 ORGANISE NATIONAL STEERTING COMMITTEE (NSC) AND TECHNICAL ADVISORY GROUP (TAG) VISIT
TO SGP PROJECTS

The activity involves organising the visit for 20 NSC/TAG members to SGP supported projects. The budget
covers hiring of transport, accommodation and subsistence for 20 members for 5 days. The Daily
subsistence rate is USD120 per day.

2.6 KNOWLEDGE PRODUCTS
To produce knowledge products that include the following:

v GIS Mapping - Production of maps for projects supported under OP6, OP7 and OP8 (GEFSGP Office to
provide information on the projects supported).

v GIS Mapping - Production of map for all projects supported under GEF SGP since inception (GEFSGP
Office to provide information on the projects supported).

v" Produce GEF SGP publication featuring work done over the past 30 years.

v" Produce 150 brochures on SGP that highlight areas of funding and requirements.
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v" Products for the National Steering Committee and partners - t-shirts (50), hats (50), jackets (50) and

diaries (50).
v" 2 GEF SGP banners

(

2.7 PARTICIPATION OF SGP GRANTEES — SADC SUSTAINABLE ENERGY WEEK

Support for 5 SGP grantees to participate and exhibit during the second SADC Sustainable Energy Week to
be held in February 2026. Budget for this activity to include transport, accommodation, subsistence and
exhibitions. The event is for 5 days and rate per day is USD120.

3.0 IMPORTANT ISSUES FOR CONSIDERATION

i) This grant seeks to support the Capacity Building and Knowledge Management activities under GEF SGP
OP8. The applicant must ensure that all the activities listed above under (Items 2.1 - 2.7) are included in
the proposal and budget. For more information and clarification on these areas, the applicant can contact
SGP office no later than 23 October 2025.

ii) The goal, objectives and activities to be covered by the grant are derived from the list of tasks
highlighted above from 2.1 -2.7

iii) The applicant should have the requisite capacity to hold and manage the grant to ensure that tasks
highlighted above are fully delivered. Previous experience relevant to the proposed project in terms of
implementing the Tasks under Items 2.1 — 2.7 is an added advantage. The applicant should show relevant
experience in working in these areas as well as GEFSGP thematic areas of biodiversity protection, climate
change, land degradation, sustainable forest management and chemicals management.

iv) On the tasks above, in the event that applicant does not have capacity to cover specialized areas that
include GIS Mapping, Baseline Survey and production of Landscape Strategy, Evaluation of completed
projects and production of documentaries, there will be need to outsource these activities and engage
individuals or organizations with these skills. The applicant will closely work with GEF SGP office in
sourcing the people and ensuring that the deliverables are achieved before payment is done.

vi) Budget to be in USD and must not exceed USD75,000.00.
vii) The grant is for 3 years and the activities must be spread within the space of 3 years.

vii) Organizations dealing with women, youth and Persons with Disabilities (PWDs) are encouraged to
apply.

viii) Co-financing is mandatory and can in cash and/or in-kind. Each applicant must show their contribution
together with the partners they are working with towards the cost of implementing the project. The ratio
for co-financing is 1:1.

ix) Applicants should mainstream gender, youth and PWDs considerations in their project proposals.
4.0 GRANTS MANAGEMENT ARRANGEMENTS

Successful applicants will enter into a Grant Agreement with UNDP using the Low Value Grant Modality
and will sign the Low Value Grant Agreement.

5.0 PROPOSAL FORMAT
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= Applicants are required to complete the attached proposal template in fuII. The Project Proposal
should include the standard cover sheet, a one-page table of contents.

= All the sections of the proposal template should be completed.

=  The Project Proposal should be 30 pages and adhere to the word limits set for each section.

= The Proposal should be submitted in typed form.

=  Font Type and Size: Calibri 11.

(

6.0 BUDGET
Applicants must, in addition to the proposal, submit a budget in Ms Excel according to GEF SGP budget
template which should show all the projected activities and expenses in detail.

The Project Budget is an important part of the project proposal and must be completed prior to
consideration of a proposed project for funding. Once a project has been approved for funding, the budget
information becomes part of the binding agreement between the UNDP and the grantee. The
development and management of a realistic budget is an important part of developing and implementing
a successful project. Careful attention to issues of financial management and integrity will enhance the
effectiveness and impact of the project. The amount requested in the Proposal should be proportionate
with the organization’s operations, administrative and financial management capabilities.

The budget should be allocated as follows:

=  80% of the grant to cover tasks highlighted under Items 2.1 - 2.7

= 10% - Administration cost (Costs covered include printing costs associated with project, proportional
contributions to water, electricity, telephone and internet. (For vehicle maintenance costs and service
first consult and get approval from GEFSGP office before use of funds for this purpose). "Indirect
costs" or administrative overhead costs such as staff salaries/fixed monthly allowances and office
rent are not covered by GEF SGP grant.

= 5% - Monitoring and Evaluation of activities and budget to cover transport, accommodation and food
costs during missions.

= 5% - Contingency (The contingency budget line covers for the unforeseen costs or activities that arise
during project implementation and first consult and get approval from GEFSGP office before use of
this budget line).

7.0 ELIGIBILITY/CRITERIA FOR THE APPLICANTS
i) Applicant(s) must be registered and organizations that are eligible for the grant are Civil Society
Organizations (CSOs) this includes Non-governmental Organizations (NGOs), Community-based
Organizations (CBOs), Research, Academia and Faith Based Institutions whose goals align with the agenda
of the GEF. GEF SGP does not fund individuals or private companies.
ii) For Registration, applicants need to show PVO registration or evidence for on-going PVO registration if
the process is not yet completed.
iii) Applicants to submit proof of Registration of the Organisation and Constitution.
iv) Applicant to have relevant experience and proven records that are in line with the Call for Proposals.
v) Curriculum Vitae (CVs) of 3 key personnel to manage project and these include:

= Project manager, (with 3 years’ experience in Project Management role)

= Lead finance person (with 3 years’ experience in a finance position)

=  Monitoring and evaluation person (with 3 years’ experience in Monitoring and Evaluation role).
v) List of the Board Members and certified copies of their IDs.
vi) Support letters from at least 3 partners.
vii) Copies of minutes for the last 2 Board meetings held.
viii) Bank account: Grantees will be required to open a separate bank account for the project.
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ix) Applicant to show evidence of relevant experience by submitting list of workshops they have organized
and facilitated, publications/reports produced by organization in terms of workshop reports,
documentaries, case-studies, videos etc

8.0 EVALUATION CRITERIA FOR PROPOSALS SELECTION

The proposals will be reviewed and approved by the National Steering Committee. Evaluation of proposals
shall be carried out, in accordance with the evaluation criteria/grid summarized in the Table 1 below: The
selection shall focus on the quality of the proposal, proposed approach, results framework, team
composition and capacity as well as the budget.
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Name of the Applicant:
Project Title:

EVALUATION GRID FOR CAPACITY BUILDING GRANT: GEF/SGP

NSC name and Signature:

Date:

1. Background and Operational Capacity

a) Does the applicant have any experience in working with communities and NGOs on capacity 7.50
building and knowledge management issues in terms of organizing and facilitating these events and
producing workshop reports?

b) Does the applicant have sufficient knowledge/technical expertise in training or producing documents, 7.50
publications or knowledge materials?

c) Any Evidence of workshops organised and facilitated, training manuals or other publications 7.50
produced by organization in terms of workshop reports, documentaries, case-studies etc.

d) For the CVs provided, do the staff have the requisite capacity to implement the project in terms of 7.50
educational qualifications and experience. Does the applicant have sufficient management capacity
(including staff, equipment to produce results. Has their Organizational background and capacity to
implement been clearly defined and explained)

2. Relevance

a) Has the GEFSGP Project Proposal and budget Outline been followed? Are all the sections of the 5.00
proposals template and budget completed.

b) How relevant is the proposal to the objectives of the CPS and call for proposals in Zimbabwe? To 5.00
what extent has the proposal addressed the TOR for Capacity Building and Knowledge Management?

c) Has the project adequately captured all the 7 tasks to be done that include: 10.00
i) Organize 1 Stakeholder Inception workshop under Chiredzi District.

ii) Organise 1 Capacity Building workshop for 20 grantees under Operational Phase 8.
iii) Organize 1 GEFSGP National Stakeholder workshop

iv) Baseline survey for Chiredzi landscape and formulation of landscape strategy

V) Evaluation of Binga and Chimanimani landscapes

Vi) Production of documentaries for Binga, Chimanimani and Kuumba Trust project
vii) Organise NSC and TAG visit to SGP projects

viii) Production of knowledge products

ix) Participation of SGP gr —SADC S inable Energy Week

3. Methodology and Objectives

a) Are the objectives clear, specific and appropriate? 5.00

b) Are activities proposed — appropriate, practical, consistent with objectives to deliver outputs, 5.00
results and impact in terms of capacity building and knowledge management.

c) Is the implementation plan adequate and feasible? 5.00

d) Is partnership observed, is level of involvement and participation of other stakeholders in the project 5.00
satisfactory? What is diversity of partners involved?

4. Sustainability

a) What sustainability strategies are put in place during project implementation? Are the communities 10.00
able to operate on their own after funding period?

6. Budget and Cost Effectiveness

a) Is the proposed budget realistic and in line with activities to be implemented? Is there good value for 10.00
money in terms of the anticipated results and impact at the community level compared to the overall cost
of the intervention. The 3 Es of Value for Money Economics, Efficiency and Environment.

d) Co-financing — Did the applicant provide information in terms of co-financing i.e their own 10.00
contribution as well as contribution from other sources besides GEFSGP either in cash or in kind?
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9.0 ETHICS
All grantees are expected to abide by UNDP Code of Ethics and Social and Environmental Safeguards,
including safeguards on indigenous people and disadvantaged groups’ interests.

10.0 ZERO TOLERANCE ON SEXUAL EXPLOITATION, ABUSE, AND HARASSMENT (SEAH)
UNDP maintains a zero-tolerance Policy towards Sexual exploitation, Abuse, and Harassment (SEAH).

Every applicant of this grant is expected to uphold the highest professional and ethical standards and all
forms of SEAH are strictly prohibited in UNDP.

11.0 SUBMISSION DEADLINES
Application documents should clearly show the name of the Organisation and physical address of the

Organisation.
The following documents must be completed and submitted by the applicant:

. Completed Proposal according to GEFSGP Template

. Completed Financial Proposal according to GEFSGP Template (Budget)

. Curriculum Vitae (CVs) of key personnel that will be assigned to support the project.
. Proof of PVO registration OR Steps made towards Registration.

. List of the Board Members and certified copies of their IDs.

. Copies of minutes for the last 2 Board meetings held.

. Support letters from at least 3 partners/referees.

. Audited statements are an added advantage.

O 00 N O U b WN B

. Bank account: Grantees will be required to open a separate bank account for the project.

10. Applicant to show evidence of previous experience in doing the tasks by sharing list of workshops
organized and facilitated, workshop reports produced, knowledge products that they have developed that
include publications, videos, fact sheets, brochures etc.

12.0 NUMBER OF PROPOSALS TO BE SUBMITTED
Only one submission per organization is allowed. The application should be submitted using email address

gefsgpzimgrants.zw@undp.org. Hard copy submissions will not be accepted.

13.0 DEADLINE FOR SUBMISSION
Proposals must be submitted by the deadline on 10 November 2025 (Zimbabwe time). Proposals received
after the deadline WILL NOT be considered.

14.0. REQUEST FOR CLARIFICATIONS
Applicants requiring clarification in relation to the call for proposals may send their questions to GEFSGP

in writing at emails provided above latest by 27 October 2025. To afford prospective applicants reasonable
time in which to take amendments into account in preparing their proposals, GEFSGP may, at its
discretion, extend the deadline for submission of Proposals.


mailto:gefsgpzimgrants.zw@undp.org
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15.0 CALL FOR PROPOSALS TIMELINE

ITEM DESCRIPTION DATE

Call for proposals — shared through UNDP link and other networks 20 October 2025
Deadline for applicants requiring clarification in relation to the call for | 27 October 2025
proposals from GEFSGP.

Deadline for submission of proposals to GEFSGP. 10 November 2025

NSC meeting for SES screening and review of proposals and approvals

18 — 20 November 2025

Revision of proposals by successful applicants to address comments raised
by NSC. Date when successful applicants are notified.

24 — 27 November 2025

Preparation of MOAs and Signing by grantees and UNDP

2 December 2025

Payment of tranche 1

By 12 December 2025

16.0 IMPORTANT ADDITIONAL INFORMATION

In responding to this Call for Proposal, GEF SGP requires all applicants to conduct themselves in a
professional, objective and impartial manner, and they must at all times hold GEF SGP’s interests’
paramount. Entity (-ies) must strictly avoid conflicts with other assignments or their own interests, and
act without consideration for future work. All applicants found to have a conflict of interest shall be
disqualified. Without limitation on the generality of the above, applicant, and any of their affiliates, shall

be considered to have a conflict of interest with one or more parties in this solicitation process, if they:

O Are or have been associated in the past, with entity(-ies) or any of its affiliates which have been
engaged GEF SGP to provide services for the preparation of the design of documents to be used in

this competitive selection process

U Were involved in the preparation and/or design of this Call for Proposals
O Arefound to be in conflict for any other reason, as may be established by, or at the discretion of, GEF

SGP.

U In the event of any uncertainty in the interpretation of what is potentially a conflict of interest,
applicants must disclose the condition to GEF SGP and seek GEF SGP’s guidance on whether or not

such conflict exists.

U For additional information on the GEF Small Grants programme, go to www.sgp.undp.org

Disclaimer: Proposals submitted after the deadline date will not be considered and only successful

applicants will be contacted.



http://www.sgp.undp.org/
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