ANNEX B. FULLY-COSTED EVALUATION PLAN

Partners Evaluation Planned Provisional
UNDATF (or equivalent) UNDP Strategic Plan Evaluation Title (ot commissioned Type of Evaluation Estimated Source of
Outcome Outcome sl by (if not evaluation | Completion Cost Funding
UNDP) Date

UNSDCF 2026-2030 OUTCOME #1: By | SP 2022-2025 Outcome 1: Mid-term project
2030, people in Georgia, especially Structural transformation evaluation: “Greening
those living in rural areas, benefit from accelerated, particularly green, | e fyture, advancing
a growing, more diversified, green and inclusive and digital rights and stability - UNDP Project February USD 20,000 Project
inclusive economy, and a healthier transitions; Spurring an inclusive 2026
environment more resilient to climate and green transition with
change and natural hazards responsive governance”
UNSDCF 2026-2030 OUTCOME #3: By iﬁjﬁ?ﬁigf docugflg?:;i'nNo _ . ‘
2030, people in 'Georgia peneﬁ‘t from a equitable acces,s to Emal project evaluation:
more decentralized an.d inclusive opportunities and a rights- Improving the Rule of UNDP Project May 2026 USD 20,000 Project
governance system, with stronger based approach to human Law‘ and Access to
human rights protections, gender agency and human Justice for All”
equality, and enhanced social cohesion gency R

development;
UNSDCF 2026-2030 OUTCOME #4: By | SP 2022-2025 Outcome 3:
2030, people affected by conflict, Resilience built to respond to Final project evaluation:
including IDPs, enjoy enhanced systemic uncertainty and risk.) “Joint EU-UNDP Civil UNDP Project May2026 | USD35.000 | Project
engagement, trust, and resilience for an Society Support
enabling environment for peace, across Programme - Phase I11”
dividing lines
UNSDCF 2026-2030 2030 OUTCOME | SP 210?31;2?1?5d0“tc?me 2:No
#3: By 2030, people in Georgia benefit znzithle f;clcrés’s Ctzn Ting on Final evaluation of UN
from a more decentralized and q @ . .
inclusive governance system, with opportunities and a rights- Joint Programme for Unw, UNDP Project November | ;520,000 | Project
stronger human rights protections, based approach to human Gender Equality, phase | UNFPA 2026
gender equality, and enhanced social agency and human 1
cohesion development;
UNSDCF 2026-2030 OUTCOME #1: By SP 2022-2025 Outcome 3: Impact Evaluation of GCF, Ministry | UNDP Impact February USD 100,000 | Project
2030, people in Georgia, especially Resilience built to respond to interventions on Non- of 2027
those living in rural areas, benefit from systemic uncertainty and risk. Structural measures that Enviror}mental
a growing, more diversified, green and redt}ced exposure to Pr0t§ct10n and
inclusive economy, and a healthier environmental hazards Agriculture
environment more resilient to climate
change and natural hazards
UNSDCF 2026-2030 OUTCOME #1: By | SF 2022-2025 Outcome 3:
2030, people in Georgia, especially Resilience built to respond to . . .
those living in rural areas, benefit from | SYStemic uncertainty and risk. Emal project evaluation:
a growing, more diversified, green and Strengthening Climate UNDP Project March 2027 | USD 20,000 | Project

inclusive economy, and a healthier
environment more resilient to climate
change and natural hazards

Adaptation Capacities of
Georgia, Phase 2”
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UNDATF (or equivalent) UNDP Strategic Plan q q Pa'rt.ners commissioned Type of Evaluation Estimated Provisional
Evaluation Title (joint 5 5 3 Source of
Outcome Outcome sl ) by (if not evaluation | Completion Cost Fundin
UNDP) Date g
UNSDCF 2026-2030 OUTCOME #1: By | B 2022-2023 Qutcome 3. Impact Evaluation of
: : : esilience built to respond to
2030, }‘fet')ple' in Georgia, especially systemic uncertainty and risk. interventions on
those living in rural areas, benefit from Y y Structural and Non-
a growing, more diversified, green and Structural measures that UNDP Impact April 2027 USD 140,000 | Project
inclusive economy, and a healthier reduced exposure to
environment more resilient to climate environmerpl)taluhazar ds
change and natural hazards
UNSDCF 2026-2030 OUTCOME #1: By IS;\P 2,1‘?22'2%25_10“”0“16 3(11 Final Project Evaluation:
: : : esilience built to respond to .
2030, }‘fet')ple' in Georgia, especially systemic uncertainty and risk. Scaling-up Multi-Hazard
those living in rural areas, benefit from Yy y Early Warnine System October
a growing, more diversified, green and and tyhe . fgcnyma o UNDP Project 5027 USD 30,000 | Project
inclusive economy, and a healthier Information in Georgia
environment more resilient to climate (GCF) &
change and natural hazards
UNSDCF 2026-OUTCOME #1: By SP 2022-2025 Outcome 3:
2030, people in Georgia, especially Resilience built to respo;lq tﬁ
those living in rural areas, benefit from | Systemic uncertainty and risk. Final project evaluation: | .. 0 N b
a growing, more diversified, green and “Air Quality for Better | oot UNDP Project 5 (;’z";m °" | USD 20,000 | Project
inclusive economy, and a healthier Citizen’s Health”
environment more resilient to climate
change and natural hazards
UNSDCF 2026-2030 OUTCOME #1: By | SP 2022-2025 Outcome 1:
2030, people in Georgia, especially Structural transformation
those living in rural areas, benefit from accelerated, particularly green, Final Protect: “Inclusive Novermber
a growing, more diversified, green and | inclusive and digital Ject: Anch UNDP Project USD 20,000 | Project
t tions: Access to Markets 2027
inclusive economy, and a healthier ransiuons;
environment more resilient to climate
change and natural hazards
UNSDCF 2026-2030 OUTCOME #1: By | SP 2022-2025 Outcome 1: Final project evaluation:
2030, people in Georgia, especially Structural transformation “Greening the future,
those living in rural areas, benefit from accelerated, particularly green, advancing rights and Decemmber
a growing, more diversified, green and inclusive and digital stability - Spurring an UNDP Project 2027 USD 30,000 Project
inclusive economy, and a healthier transitions; inclusive and green
environment more resilient to climate transition with
change and natural hazards responsive governance”
SP 2022-2025 Outcome 2: No
UNSDCF 2026-2030 OUTCOME #4: By one left behind, centering on
2030, people affected by conflict, equitable acces; to
including IDPs, enjoy enha.n'ced opportunities and a rights- Thematic eval‘uatllon on UNDP Thematic December USD 40,000 Projects/CO
engagement, trust, and resilience for an based anproach to human confidence building 2029 budget
enabling environment for peace, across agenc ?1)1 d human
dividing lines divelgpmen -
UNSDCF 2026-2030 OUTCOME #1: By SP 2022'12025 (f)utcon_w I: Thematic evaluation on UNDP Thematic December USD 40.000 Projects/CO
2030, people in Georgia, especially tructural transtormation area-based development 2028 ’ budget
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UNDATF (or equivalent) UNDP Strategic Plan . . Pa.r t}lers commissioned Type of Evaluation Estimated Provisional
Evaluation Title (joint 5 5 3 Source of
Outcome Outcome sl ) by (if not evaluation | Completion Cost Fundin
UNDP) Date g

those living in rural areas, benefit from | accelerated, particularly green,
a growing, more diversified, green and inclusive and digital transitions
inclusive economy, and a healthier
environment more resilient to climate
change and natural hazards

The CO Evaluation Plan was designed to offer a comprehensive and multi-level approach to assessing UNDP's interventions. By incorporating different types of
evaluations—ranging from project-specific to broad outcome-based assessments—the plan allows for a thorough understanding of how well UNDP’s programs are
functioning at various levels. The inclusion of both thematic and impact evaluations ensures a nuanced analysis, capturing not only immediate project outcomes but also
long-term societal impacts.

The CO Evaluation Plan comprises a total of 13 evaluations, including 10 project evaluations, 1 impact evaluation and 2 thematic evaluations. These evaluations cover
four key CPD outcome areas. Specifically, the Economic Development portfolio is represented by 4 project evaluations and 1 thematic evaluation; the Governance
portfolio has 2 project evaluations; the Conflict Prevention and Recovery portfolio includes 1 project evaluation and 1 thematic evaluation; and the Energy & Environment
portfolio is represented by 3 project evaluations and 1 impact evaluation.

The Evaluation Plan is structured across three evaluation levels designed to assess results and impacts progressively. These include: 1) project evaluations, 2) impact
assessments, and 3) outcome level evaluations. In addition to the outcome evaluations, which will be conducted during the Cooperation Framework final evaluations and
the Independent Country Programme Evaluation, UNDP will also carry out thematic evaluations focusing on confidence building and area-based development.

A key feature of this plan is the inclusion of impact assessments, which are crucial for evaluating the long-term effects of UNDP interventions on their ultimate
beneficiaries. These assessments will enable the UNDP to measure the tangible benefits of its large-scale projects, providing a deeper understanding of their effectiveness
and broader contributions.

In parallel, the CO will ensure that findings of the evaluations are used to inform design of future interventions and feed into decision-making and adaptive project
management. Apart from developing and monitoring Management Responses to evaluations, the CO will conduct sessions to discuss evaluation results with stakeholders
and then integrate findings in project planning, sharing of simplified findings might also be considered with target communities through creating of infographics and one-
pagers. On the other hand, the evaluation reports will be shared with relevant project staff to conduct internal discussion of the findings, analyse what worked, what didn’t,
and why — this would serve as a mechanism of feedback from evaluation findings into project cycle. At the programme level — regular programme meetings will be used
as a platform for disseminating project evaluation results relevant for the entire programme to CO program staff and ensuring integration of evaluation findings in the
programme cycle. The CO will continue to systematically document lessons learned and good practices.



