CPD Evaluation Plan 20262028
UNDP Country Office — Sudan

The UNDP Sudan Country Programme Document (CPD) Evaluation Plan for 2026-2028 serves as a critical
accountability and learning tool for the Country Office and its partners. Strategically designed to inform decision-
making at both project and programme levels, the plan outlines the evaluations scheduled over the three-year period,
along with their estimated costs.

The plan includes a balanced mix of mandatory, midterm, terminal and thematic evaluations. These are intended to
assess the extent to which UNDP Sudan is contributing to transformative change at both national and local levels.
Overview of Planned Evaluations (2026-2028)

A total of six evaluations are planned over the next three years, including:
1. Thematic Evaluation on Peace, Recovery, and Resilience

The Country Office will commission a thematic evaluation to assess the strategic relevance and coherence of peace,
recovery, and resilience interventions. By examining alignment with national priorities, UN frameworks, and the
SDGs, the evaluation will generate lessons and insights to inform innovative approaches and enhance future
programming in fragile and post-conflict contexts.

2. Thematic Evaluation on Gender

To enhance gender-responsive programming, the Country Office will commission a gender-specific evaluation. It will
assess efforts in promoting gender-responsive governance, strengthening women’s economic participation, and
addressing gender-based violence (GBV) through rule of law initiatives.

3. Project Evaluations
The plan includes all mandatory project evaluations, terminal and final evaluations. The Country Office will ensure
the integration of evaluations for new projects approved during the CPD cycle per the UNDP Evaluation Guidelines.

4. Implementation and Review

The Evaluation Plan will be reviewed annually to ensure feasibility and proper scheduling. Adjustments will be
communicated to regional focal points, with updates reflecting strategic priorities and operational constraints during
planning and implementation.
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