
ANNEX B. FULLY- COSTED EVALUATION PLAN [PANAMA 2026-2030]  
 
This evaluation plan is balanced, providing thematic, outcome, program, and project evaluations, aimed at measuring the scope and effectiveness of the UNDP to achieve the 2030 Agenda. The purpose of 
these evaluations is to extract lessons learned, identify good practices, and pinpoint areas for improvement in the UNDP program in Panama, gather evidence to adjust and align the country program as 
necessary, and achieve its objectives promptly. The users of the evaluations will include the country office, the Government of Panama, key partners and donors, both bilateral and multilateral, as well as the 
direct and indirect beneficiaries of the projects. This evaluation plan measures accountability to the government, local communities, and donors. 
 
The Evaluation Plan 2026-2030 consists of 8 evaluations: 1 proramme evaluation, 1 thematic evaluation, 3 outcome evaluations, and 3 project evaluations to provide evidence and lessons learned for the 
design of the following country programme.  The total cost of the Evaluation Plan is USD 250,000.  
 

UNSDCF (or equivalent) 
Outcome  

UNDP Strategic Plan 
Outcome 

Evaluation Title Partners (joint 
evaluation) 

Evaluation commissioned by 
(if not UNDP) 

Type of 
evaluation 

Planned 
Evaluation 
Completion 

Date 

Estimated 
Cost 

Provisional 
Source of 
Funding 

Outcome 1: “By 2030, more 
people, especially those in 
vulnerable situations, 
women and youth, actively 
participate and benefit from 
a just, inclusive and 
sustainable economic 
transformation and 
transition that prioritizes 
climate resilience, nature-
based solutions and the 
protection of Panama's 
natural and cultural 
diversity, while promoting 
economic diversification, 
with a circularity approach, 
that creates jobs, decent 
work, and reduces pollution 
and waste generation.” 
 
 
 
 
 
 
 

Outcome 1: By 2029, 
prosperity is increased 
for all, strengthening 
people's agency, 
capabilities and dignity 
to thrive 
 
Outcome 2: By 2029, 
governance systems are 
more effective, inclusive, 
and accountable, 
enabling people, 
societies and economies 
to thrive 
 
Outcome 4: By 2029, 
international 
environmental 
agreements are 
mainstreamed into 
national development 
frameworks to drive 
sustainable development  

Thematic evaluation of 
Professional Training for 
work in Panama 

NATIONAL 
INSTITUTE FOR 
PROFESSIONAL 
TRAINING  
(INADEH) – PNUD – 
MEDUCA –  
beneficiaries of the 
courses, teachers, 
productive sectors 
 
 

NATIONAL INSTITUTE FOR 
PROFESSIONAL TRAINING  
(INADEH) – Ministry of Labor 

Thematic 
Evaluation 

October 2028 USD 25,000 Output   to 
be 
determined 
 

Outcome 1:  
Prosperity 
 
 

Evaluation of UNDP 
Contributions to 
UNSDCF Outcome 1   

UNDP Ministries, Public Entities, 
Local Governments, 
academia, Private Sector, Civil 
Society, Professional Unions, 
Indigenous Peoples, women, 
Afro-descendants, peasants, 
youth, people with disabilities 

Outcome 
Evaluation 

October  2027 USD 30,000 M&E 
budget, 
projects 

Outcome 4: Planet Mid Term Evaluation:  
Strengthening 
Ecological Connectivity 
in Natural and 
Productive Landscapes 

Ministry of 
Environment 
(MiAMBIENTE, 
Acronym in 
Spanish) 

Ministry of Environment 
(MiAMBIENTE, Acronym in 
Spanish) 

Project 
Evaluation 

June 2028 USD 30,000 Output 
1002327 



 DP/DCP/  
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between the Amistad 
and Darien Biomes 

Outcome: 2: "By 2030, more 
people, especially those in 
vulnerable situations, have 
access to quality, 
sustainable, culturally and 
territorially relevant, and 
gender-sensitive basic social 
services, which contribute to 
closing structural gaps and 
ensuring the full exercise of 
their rights. 

Outcome 1:  
Prosperity 
 
 

Evaluation of UNDP 
Contributions to 
UNSDCF Outcome 2 

UNDP Ministries, Public Entities, 
Local Governments, 
academia, Private Sector, Civil 
Society, Professional Unions, 
Indigenous Peoples, women, 
Afro-descendants, peasants, 
youth, people with disabilities 

Outcome 
Evaluation 

October 2027 USD 30,000 M&E 
budget, 
projects 

Outcome 1:  
Prosperity 
 

Evaluación de medio 
Término: “Desarrollo de 
nueva oferta educativa 
en el ITSE y 
consolidación de 
gestión académica”.                              

Instituto Técnico 
Superior 
Especializado 
(ITSE) / UNDP / 
CAF 

Instituto Técnico Superior 
Especializado (ITSE) / UNDP / 
CAF 

Project 
Evaluation 

October 2027 USD 40,000 Output 
102793 

Outcome 3:  “By 2030, 
Panama will have a 
strengthened, decentralized 
governance, with more 
effective institutions, 
accessible to the population, 
interconnected and with 
robust information systems, 
that guarantee equitable 
access to public services, 
including justice, and that 
contribute to social cohesion 
and prevent and reduce 
violence and conflict, 
achieving safe, peaceful and 
resilient societies and 
territories at the national 
and local levels, where all 
people, especially women 
and groups in vulnerable 
situations, fully enjoy their 
rights.” 

Outcome 2: 
Governance 
 

Mid-Term Evaluation:  
institutional 
strengthening and 
modernization 

Ministry of  
commerce and 
industries / MICI / 
UNDP  

Ministry of commerce and 
industries / MICI /UNDP  

Project 
Evaluation 

October 2029 USD 25,000 Output 	to 
be 
determined 
 

Outcome 2: 
Governance 
 
 

Evaluation of UNDP 
Contributions to 
UNSDCF Outcome 3 

PNUD Ministries, Public Entities, 
Local Governments, 
academia, Private Sector, Civil 
Society, Professional Unions, 
Indigenous Peoples, women, 
Afro-descendants, peasants, 
youth, people with disabilities 

Outcome 
Evaluation 

October  2027 USD 30,000 M&E 
budget, 
projects 

All All Final Evaluation of the 
Country Programme 
2026 - 2030 

Ministries, Public 
Entities, Local 
Governments, 
academia, Private 
Sector, Civil 
Society, 

UNDP /  National 
counterparts, civil society, 
business sector 
 

Program 
Evaluation 

October 2029 USD 40,000 M&E 
budget 
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Professional 
Unions, Indigenous 
Peoples, women, 
Afro-descendants, 
peasants, youth, 
people with 
disabilities 

      TOTAL USD 
250,000 

 


