
ANNEX B. FULLY-COSTED EVALUATION PLAN MEXICO (2026-2031) 
 
This evaluation plan is balanced, providing program and project evaluations. It also contemplates evaluating one of the outcomes of the CPD aimed at measuring 
the scope and effectiveness of UNDP to achieve the 2030 agenda. The purpose of these evaluations is to extract lessons learned, good practices, and areas of 
improvement for the UNDP program in Mexico, to obtain evidence to adjust and align the country program, if necessary, to achieve its objectives and take corrective 
actions in time. The implementation of this evaluation plan considers gradual progress in the maturation of project results. The portfolio evaluations will be 
concentrated near the close of the CPD, allowing for an adequate timeframe to integrate their evidence into the next planning cycle. The users of the evaluations 
will be the country office, the Government of Mexico, the main partners and donors, both bilateral and multilateral, and the direct and indirect beneficiaries of the 
projects. This evaluation plan measures accountability to the government, local communities, and donors. 
 

 
1 Proposed dates for evaluations may change due to revised project activities’, additional evaluation needs and availability of financial resources. 
2 Costs were estimated by considering the average budgets for evaluation in Latin American and the Caribbean included in the IEO Annual Report 2019 as well as historical data on past evaluations and 
through specific evaluation-type cost estimation according to the UNDP Evaluation Guidelines and GEF Guidelines in some cases adjusting for inflation, all estimations are in USD. 
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Outcome 9: By 2031, Mexico's 
institutions, strategic sectors, 
populations, and communities are 
more resilient to effectively address 
climate change, the water crisis, 
and environmental and natural 
risks. 

Healthy Planet 7th Operational Phase of 
the GEF Small Grants 
Programme - Terminal 
Evaluation 

N/A N/A GEF -- 
Project 

March 2026 $25,440 
 

Project 
budget 
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Outcome 9: By 2031, Mexico's 
institutions, strategic sectors, 
populations, and communities are 
more resilient to effectively address 
climate change, the water crisis, 
and environmental and natural 
risks. 

Healthy Planet FSP PACA Piloto 
México - Terminal 
Evaluation 

N/A N/A GEF -- 
project 

October 
2026 

$32,840 
 

Country 
leader - 

Project 
budget 

Outcome 9: By 2031, Mexico's 
institutions, strategic sectors, 
populations, and communities are 
more resilient to effectively address 
climate change, the water crisis, 
and environmental and natural 
risks. 

Healthy Planet Sinergia+ 
Fortalecimiento 
CONANP-UNDP - 
Terminal Evaluation 

N/A N/A Project 
Evaluation 

March 2027 $34,000 
 

Project 
budget 
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Outcome 9: By 2031, Mexico's 
institutions, strategic sectors, 
populations, and communities are 
more resilient to effectively address 
climate change, the water crisis, 
and environmental and natural 
risks. 

Healthy Planet Desarrollo resiliente en 
Tabasco – Terminal 
evaluation 

N/A N/A Project 
Evaluation 

October 
2027 

$20,000 
 

Project 
budget 

Outcome 9: By 2031, Mexico's 
institutions, strategic sectors, 
populations, and communities are 
more resilient to effectively address 
climate change, the water crisis, 
and environmental and natural 
risks. 

Healthy Planet FSP Biodiversity 
Mexico’s Tourism – 
Terminal evaluation 

N/A N/A GEF -- 
project 

February 
2028 

$35,000 
 

Project 
budget 
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Outcome 5: By 2031, the Mexican 
State, at all three levels of 
government, will have reduced 
poverty and inequalities in access 
to opportunities and inclusive, 
quality services in education, 
health, nutritious food, adequate 
housing, and culture. 

Prosperity for all Estrategia de igualdad y 
desarrollo (Zúrich) 

N/A N/A Project 
Evaluation 

October 
2028 

$30,000 Project 
budget 

Outcome 3: By 2031, the Mexican 
State, at all three levels of 
government, will have expanded 
civic space for the effective 
exercise of individual and 
collective rights, citizen 
participation, public deliberation, 
the defense of human rights, 
freedom of expression, and access 
to information, with transparency, 
accountability, and inclusive and 
efficient mechanisms 

Effective 
Governance 
 

Effective Governance 
and Democracy 
Portfolio – Mid 
Programme evaluation. 

N/A N/A Portfolio 
Evaluation 

July 2029 $25,000 Portfolio 
budget 
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Outcome 5: By 2031, the Mexican 
State, at all three levels of 
government, will have reduced 
poverty and inequalities in access 
to opportunities and inclusive, 
quality services in education, 
health, nutritious food, adequate 
housing, and culture. 

Prosperity for all Social and Economic 
Development Portfolio – 
Mid Programme 
evaluation. 

N/A N/A Portfolio 
Evaluation 

September 
2029 

$25,000 Portfolio 
budget 

Outcome 6: By 2031, women, 
adolescents, and girls in their 
diversity have greater access to 
social, economic, and political 
opportunities, and to safe 
environments free from gender-
based violence and discrimination. 

Prosperity for all Substantive Equality 
Portfolio – Terminal 
Programme evaluation. 

N/A N/A Portfolio 
Evaluation 

February 
2030 

$25,000 Portfolio 
budget 
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Outcomes 3, 5, 6 and 9. Effective 
Governance 
 
Prosperity for all 
 
Healthy Planet 
 
Gender Equality 
 

CPD Evaluation N/A N/A CPD 
Evaluation 

August 
2030. 

$40,000 CO Budget 


