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ANNEX.B: FULLY COSTED EVALUATION PLAN    
 
The UNDP Malaysia CPD 2026-2030 Evaluation Plan provides a structured framework for assessing the effectiveness, relevance, and impact of its 
country programme interventions. Designed to enhance accountability, learning, and strategic decision-making, the plan includes a combination 
of project-level evaluations and thematic review in alignment with UNDP’s Evaluation Guidelines. Mandatory evaluations include mid-term and 
terminal evaluations for projects exceeding specific budget and duration thresholds, as well as all GEF-funded projects in compliance with donor 
requirements. In total, there are four project evaluations, and two thematic reviews planned throughout the CPD cycle.  

Evaluations are strategically distributed across the CPD period to ensure timely insights that inform decision-making and programme adjustments 
and will help review UNDP interventions and their effectiveness and responsiveness to the broader system dynamics, including differential impacts 
on women and other specified groups. Project mid-term evaluations will help identify lessons learned and facilitate adjustments or course 
corrections of ongoing projects as may be needed, while project final evaluations will build knowledge and learning in the respective portfolios as 
well as the whole CPD.  

In addition to ensuring compliance with the Evaluation Plan, as recommended by the ICPE, UNDP will strengthen and reorient its monitoring and 
evaluation systems to better explain UNDP's mandate and value in Malaysia, the problems it is working with it to solve, the quality of the 
contributions it is making, and what it is learning. As such, consideration will be given to utilizing internal or external evaluation support as a tool 
for framing and supporting a robust analysis of policy influence.  

The evaluations will be conducted in close coordination with UNDP’s key Government counterpart entity, the Ministry of Economy and concerned 
line ministries. Stakeholder consultations will be organized as part of this exercise to receive feedback and enhance knowledge-sharing among a 
broader range of stakeholders. An annual review of the Evaluation Plan will be conducted to incorporate new project evaluations and respond to 
emerging priorities, reinforcing UNDP Malaysia’s commitment to adaptive and results-driven programming. 
 

CPD Outcomes  
(UNSDCF Outcome) 

Year 1 
(2026) 

Year 2 
(2027) 

Year 3 
(2028) 

Year 4 
(2029) 

Year 5 
(2030) Total  

CPD Outcome 1 

(CF Outcome 2) 
 1 1      2 

CPD Outcome 2 

(CF Outcome 3) 
   1 1    1 3 

CPD Outcome 3 

(CF Outcome 4) 
    1   1 
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Total  1 2 1 1 1 6 

 

 

: UNDP Strategic 
Plan Outcome Evaluation Title 

Partners 
(joint 

evaluation) 

Evaluation 
commissioned 

by (if not 
UNDP) 

Type of 
evaluation 

Planned 
Evaluation 
Completion 

Date 

Estimated 
Cost 

(USD) 

Provisional 
Source of 
Funding 

Evaluations under CF Outcome 2 / CPD Outcome 1: 1 project evaluation and 1 outcome evaluation 

CF Outcome 2 / CPD 
Outcome 1: By 2030, 
Malaysia’s economy is 
resilient, 
environmentally 
sustainable and delivers 
growth and 
opportunities for all, 
leveraging the 
contributions of 
women, youth and 
people in lagging 
regions 

 
SP Outcome 1: 
Structural 
transformation 
accelerated, 
particularly green, 
inclusive and 
digital transitions  
 
 

Terminal 
evaluation for 
Sustainable 
Tourism project 

N/A UNDP Terminal 
Evaluation  

December 
2026 40,000 Project 

budget 

Thematic review: 
Inclusive growth 
and prosperity 

N/A UNDP Outcome 
evaluation 

December 
2027 30,000 

Joint project 
funds + TRAC 

+ GCS 

Evaluations under CF Outcome 3 / CPD Outcome 2:  3 project evaluations and 1 outcome evaluation                                         

 
CF Outcome 3 / CPD 
Outcome 2: By 2030, 
natural resources are 
managed sustainably, 
biodiversity is 
preserved, pollution is 
reduced, and climate 
action is enhanced 
towards delivering 
greater resilience and 

 
SP Outcome 3:   
Resilience built to 
respond to 
systemic 
uncertainty and 
risk. 
 

Mid-Term 
Evaluation of GEF 
Integrated 
landscape 
management for 
sustainable food 
systems, land use 
and restoration in 
Sabah (FOLUR) 

GEF UNDP Project 
evaluation   

July 2027 46,000 Project 
budget 

Terminal 
Evaluation of GEF 

GEF UNDP Project 
evaluation 

September 
2028 

50,000 Project 
budget 
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national climate change 
commitments 

Global Wildlife 
Programme 
Terminal 
Evaluation of GEF 
Integrated 
landscape 
management for 
sustainable food 
systems, land use 
and restoration in 
Sabah (FOLUR) 

GEF UNDP Project 
evaluation 

January 
2030 

46,000 Project 
budget 

Evaluations under CF Outcome 4 / CPD Outcome 3: 1 thematic evaluation 

 
CF Outcome 4 / CPD 
Outcome 2: By 2030, all 
people in Malaysia 
enjoy human rights and 
live in a safe, inclusive, 
and cohesive society, 
supported by 
accountable and 
transparent public 
institutions which 
ensure coordinated, 
evidence-based and 
participatory 
policymaking.  

 
SP Outcome 2:  
No-one left behind 
centering on 
equitable access to 
opportunities and 
a rights-based 
approach to 
human agency and 
human 
development. 

Thematic review: 
Governance N/A UNDP Thematic 

evaluation 
December 

2029 50,000 
Joint project 
funds + TRAC 


