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EXECUTIVE SUMMARY

The UNDP Sustainable Procurement Action Plan aims to integrate sustainability into procurement
activities, aligning with the UNDP Strategic Plan 2022-2025, The UNDP Procurement for
Sustainable Development Strategy 2022-2025, and the SDG 2030 Agenda.

Organizational Context: The action plan operationalizes the UNDP Procurement Strategy
2022-2025 by outlining specific actions to achieve sustainable procurement objectives,
contributing to the SDG 2030 Agenda.

Alignment with UNDP Strategic Plan: Sustainable procurement practices support UNDP's
commitment to the Sustainable Development Goals by reducing environmental impact,
combating climate change, and promoting social development.

Operationalizing the Strategy: The action plan provides a practical framework to guide the
implementation of the UNDP Procurement for Sustainable Development Strategy 2022-
2025, embedding sustainability and ESG considerations into procurement operations.

UN-Wide Commitments: The action plan aligns with UN-system-wide sustainability
objectives, including the UN Climate Neutral Strategy and the Strategy for Sustainability
Management in the United Nations System.

Building on Past Achievements: UNDP's sustainable procurement journey includes
milestones such as the establishment of guidelines as early as 2012, support for
sustainable energy programmes, and the later integration of mandatory sustainability
criteria in solicitation templates.

Sustainability-Weighted Procurement Portfolio: The action plan employs a
Sustainability-weighted Procurement Portfolio Model to prioritize procurement categories
based on their sustainability profiles, focusing on high-risk and high-impact areas.

Carbon Footprint Analysis: The action plan includes a detailed GHG analysis of UNDP's
procurement portfolio, identifying key categories for targeted emission reduction efforts.

Implementation Strategy: The action plan outlines a multi-level approach to sustainable
procurement implementation, focusing on policy frameworks, organizational change,
technical capacity, and supply market engagement.



1 UNDP SUSTAINABLE PROCUREMENT ACTION PLAN 2025

1.1 ORGANIZATIONAL CONTEXT

The purpose of the UNDP Sustainable Procurement Action Plan is to operationalize the UNDP Procurement
for Sustainable Development Strategy 2022-2025 by outlining specific actions and initiatives that will
enable UNDP to achieve its sustainable procurement objectives. The action plan aims to outline practical
steps to integrate sustainability practices into UNDP procurement activities, ensuring that procurement
processes align and contribute to UNDP’s overall development objectives and the SDG 2030 Agenda.

This Report condenses the overall priorities, implementation routes, communication, and monitoring
pathways.

1.1.1 Alignment with the UNDP Strategic Plan 2022-2025

The implementation of sustainable procurement practices is essential for UNDP as it directly supports the
organization’s commitment to the Sustainable Development Goals (SDGs) agenda. By firmly embedding
sustainability into its procurement processes, UNDP seeks to ensure that its purchasing activities actively
contribute to broader sustainable development objectives. These include reducing environmental impact,
combating climate change, and promoting social development. Furthermore, sustainable procurement
practices support the fostering of job creation, drives technological innovation, and supports Small and
Medium-Sized Enterprises (SMEs), aligning with the objectives of the UNDP Strategic Plan 2022-2025,
which prioritizes structural transformation, inclusivity, and resilience-building, ensuring that no one is left
behind.

1.1.2 Operationalizing the UNDP Procurement for Sustainable Development Strategy 2022-25

The UNDP Procurement for Sustainable Development Strategy 2022-2025 sets forth goals to transform the
UNDP procurement function by providing fit-for-purpose solutions, enhancing capacity development,
mainstreaming sustainable procurement, optimizing services across strategic sectors, and harnessing
digital tools for efficiency. This strategy forms the backbone of the Sustainable Procurement Action Plan (SP
Action Plan), which is designed as a practical framework to guide the implementation of the organization’s
sustainable procurement initiative.

The SP Action Plan operationalizes the 2022-2025 strategy by embedding sustainability at the core of
procurement operations, promoting the adoption of sustainable practices across all UNDP activities. It
champions scalable, practical solutions that integrate into procurement processes. The action plan
addresses the multifaceted aspects of policy, organizational change, capacity building, and market
engagement, critical for navigating the complexities of sustainability implementation in UNDP’s
decentralized procurement system.

Concrete, actionable steps laid out in the SP Action Plan translate high-level goals into measurable
outcomes, detailing specific targets, assigning clear responsibilities, and establishing robust performance
metrics. This ensures that the procurement activities are not only aligned with but actively contribute to



UNDP’s overarching goals of environmental protection, social equity, and economic resilience, in line with
the SDG 2030 Agenda.

1.1.3 Alignment with UN-Wide Sustainable Procurement Commitments
The SP Action Plan further aligns with the UN-system-wide sustainability objectives and commitments to
monitor and reduce emissions in accordance with the Paris Agreement, including:

e The UN Climate Neutral Strategy (2007): This strategy outlines a commitment to enhance UN
sustainability management by measuring, reducing, and offsetting emissions from individual
Agency activities. The process involves estimating greenhouse gas emissions, undertaking efforts
to reduce them, and exploring budgetary modalities of purchasing carbon offsets to eventually
reach climate neutrality.

o The Strategy for Sustainability Management in the United Nations System, 2020-2030 Phase
1 (2019) & Phase Il (2021): This strategy commits the UN to reduce its absolute greenhouse gas
emissions by 2030 and aligns its practices with the IPCC recommendations to ensure that its
facilities, operations, projects, and programs have a positive impact on people and the planet.

¢ Greening the Blue Reporting: The Greening the Blue initiative aims to engage and support the UN-
system in transitioning toward greater environmental sustainability in the management of its
facilities and operations. The initiative measures and reports the UN system's greenhouse gas
emissions using the GHG Protocol, focusing on Scope 1, 2, and Scope 3 (category 6 Business
Travel) emissions.

The SP Action Plan builds on these existing UN commitments, demonstrating practical pathways for
implementing sustainable procurement and contributing to the overall goal of sustainability within the UN
system. In line with these commitments, the SP Action Plan follows the Call to Action outlined by the
Strategy for Sustainability Management in the United Nations System.

1.2 BUILDING ON PAST ACHIEVEMENTS: HISTORY OF SPP IN UNDP

UNDP has the last decade and beyond taken several steps to towards integrating sustainability in
programmes and procurement.

e UNDP’s journey towards sustainable procurement (SP) started as early as 2012 with the
establishment of the sustainable procurement policy and the first guidelines for sustainable
procurement. These guidelines provided standard sustainable specifications for categories such
as furniture, lighting, paper, IT, and generators.

e The additional SP Guidance notes were launched in 2024 to be included in specifications, terms
of reference for the relevant procurement categories. This will help our procurement to be more
sustainable and support the implementation of the related Sustainable Development Goals:
Sustainable Procurement of Paper; Sustainable Procurement of Cooling Assets; Sustainable

Procurement of Pharmaceuticals; Sustainable Procurement of Security Services; Sustainable
Procurement of Cleaning Products and Services;


https://view.officeapps.live.com/op/embed.aspx?src=https://popp.undp.org/sites/g/files/zskgke421/files/2024-09/PSU_Procurement%20Overview_Sustainable%20Procurement.docx
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundp.service-now.com%2Funall%3Fsys_kb_id%3D9bd0438b1b6d8a989de6fc49cd4bcb08%26id%3Dkb_article_view%26sysparm_rank%3D2%26sysparm_tsqueryId%3Df791183193005a5072a03e718bba107b&data=05%7C02%7Cadenike.akoh%40undp.org%7C044c2db15aa240c9c35808dcc91e64d5%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638606381047531662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Pc1vefLLcwcnlUQP4ZVwe9VwLWYNniDAg4hLT0XBPI4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundp.service-now.com%2Funall%3Fsys_kb_id%3De54f9311c32c8290aae29aee050131fd%26id%3Dkb_article_view%26sysparm_rank%3D7%26sysparm_tsqueryId%3D9981d4fd93cc1a5072a03e718bba10e9&data=05%7C02%7Cadenike.akoh%40undp.org%7C044c2db15aa240c9c35808dcc91e64d5%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638606381047537482%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2QoUIbWyIYjoe85IjwSeJq7mHlSAvUTuuAVthF4nQQE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundp.service-now.com%2Funall%3Fsys_kb_id%3D0728fa8f1ba98a989de6fc49cd4bcbdc%26id%3Dkb_article_view%26sysparm_rank%3D3%26sysparm_tsqueryId%3Df791183193005a5072a03e718bba107b&data=05%7C02%7Cadenike.akoh%40undp.org%7C044c2db15aa240c9c35808dcc91e64d5%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638606381047543706%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=g%2BSFywTM6ojsOAOiTjGdBpDDSgq2DorLX6hkkPiM2as%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundp.service-now.com%2Funall%3Fsys_kb_id%3D0728fa8f1ba98a989de6fc49cd4bcbdc%26id%3Dkb_article_view%26sysparm_rank%3D3%26sysparm_tsqueryId%3Df791183193005a5072a03e718bba107b&data=05%7C02%7Cadenike.akoh%40undp.org%7C044c2db15aa240c9c35808dcc91e64d5%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638606381047543706%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=g%2BSFywTM6ojsOAOiTjGdBpDDSgq2DorLX6hkkPiM2as%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundp.service-now.com%2Funall%3Fsys_kb_id%3D727ab24b1be98a989de6fc49cd4bcb7d%26id%3Dkb_article_view%26sysparm_rank%3D4%26sysparm_tsqueryId%3Df791183193005a5072a03e718bba107b&data=05%7C02%7Cadenike.akoh%40undp.org%7C044c2db15aa240c9c35808dcc91e64d5%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638606381047549930%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qkglob7xSoJXnnCqDO%2F39RnsuketYRh9ksiCMzmvoqw%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundp.service-now.com%2Funall%3Fsys_kb_id%3D87ceb6031b6d8a989de6fc49cd4bcbfd%26id%3Dkb_article_view%26sysparm_rank%3D5%26sysparm_tsqueryId%3Df791183193005a5072a03e718bba107b&data=05%7C02%7Cadenike.akoh%40undp.org%7C044c2db15aa240c9c35808dcc91e64d5%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638606381047555945%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=giHojGX3lJakI4cKww7PgXjyE%2BtLXw5OwHStrBghU6c%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundp.service-now.com%2Funall%3Fsys_kb_id%3D87ceb6031b6d8a989de6fc49cd4bcbfd%26id%3Dkb_article_view%26sysparm_rank%3D5%26sysparm_tsqueryId%3Df791183193005a5072a03e718bba107b&data=05%7C02%7Cadenike.akoh%40undp.org%7C044c2db15aa240c9c35808dcc91e64d5%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638606381047555945%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=giHojGX3lJakI4cKww7PgXjyE%2BtLXw5OwHStrBghU6c%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundp.service-now.com%2Funall%3Fsys_kb_id%3Dc76523ddc36c8290aae29aee0501314d%26id%3Dkb_article_view%26sysparm_rank%3D6%26sysparm_tsqueryId%3Df791183193005a5072a03e718bba107b&data=05%7C02%7Cadenike.akoh%40undp.org%7C044c2db15aa240c9c35808dcc91e64d5%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638606381047561735%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=uYRQ2h5o9%2FDHVxm%2FQAksVYsVEJAZdhw7iMo9U1SncJw%3D&reserved=0

Conference Management Services; Sustainable Procurement of ICT Equipment; and
Sustainable Procurement of Electoral and Identity Items

UNDP/OP in October 2024 was the winner of the UN HLCM-Procurement Network “2024
Award in Sustainable Procurement and Supply” recognizing that we integrate ESG concerns
in our contracting modalities
https://undp.sharepoint.com/teams/procurement/SitePages/UNDP-Wins-Gold-at-UN-
Procurement-Awards.aspx

Since 2015, the UNDP has been at the forefront of promoting global sustainability through its
innovative “Procurement for Sustainability” initiative. By providing engineering and procurement
support for Solar PV projects, UNDP has successfully implemented over 70MWp of solar solutions
across more than 29,000 installations worldwide. This initiative has significantly benefited UN
Country Offices, Ministries of Health, Ministries of Education, and National Utilities. Building on this
success, UNDP has established several Long-Term Agreements (LTAs) on renewable energy since
2016. These LTAs have become a cornerstone for procuring renewable energy solutions and
services, particularly for health facilities in various countries, reinforcing UNDP’s role in sustainable
development.

UNDP has integrated mandatory weighted sustainability criteria in solicitation templates since
2017 to encourage bidders to align with UNDP’s sustainability objectives by participating in the UN
Global Compact. Together with other UN Agencies, Supplier code of conduct (SCOC) has been
updated to include the UN Guiding Principles. The Guiding principles requires both governments
and private sector to uphold the 31 principles. When a supplier signs our contracts which includes
the SCOC in the GTCs, they are confirming compliance. These initiatives have incentivized
suppliers to adopt sustainable practices, further embedding sustainability into the procurement
process.

UNDP’s Social and Environmental Standards, along with the Social and Environmental Screening
Procedure (SESP), have been incorporated into procurement contracts and solicitation templates.
Launched in 2020, the Construction Works policy includes provisions for the protection of human
rights, elimination of forced labor, and promotion of gender equality and inclusiveness, and
disability inclusiveness, ensuring that all procurement activities support these fundamental
principles.

Recognizing the importance of building procurement capacity, UNDP has developed a
comprehensive capacity development program aligned with the international ISO Standard
20400 for Sustainable Procurement. This program has been instrumental in enhancing the
capabilities of UN agencies and government counterparts, demonstrating how procurement can
meet economic, social, and environmental sustainability objectives.

In collaboration with UNEP, UNDP launched the Sustainability Procurement Portfolio Model on
the United Nations Global Marketplace (UNGM). This innovative model allows organizations to
assess their sustainability footprint based on spend data, guiding them in developing targeted
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundp.service-now.com%2Funall%3Fsys_kb_id%3Dc76523ddc36c8290aae29aee0501314d%26id%3Dkb_article_view%26sysparm_rank%3D6%26sysparm_tsqueryId%3Df791183193005a5072a03e718bba107b&data=05%7C02%7Cadenike.akoh%40undp.org%7C044c2db15aa240c9c35808dcc91e64d5%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638606381047561735%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=uYRQ2h5o9%2FDHVxm%2FQAksVYsVEJAZdhw7iMo9U1SncJw%3D&reserved=0
https://undp.sharepoint.com/teams/procurement/SitePages/UNDP-Wins-Gold-at-UN-Procurement-Awards.aspx?xsdata=MDV8MDJ8YWRlbmlrZS5ha29oQHVuZHAub3JnfGFhN2M3YWE1YjBkMTQ1ZjcyNjZkMDhkY2Y5MGYyM2YwfGIzZTVkYjVlMjk0NDQ4Mzc5OWY1NzQ4OGFjZTU0MzE5fDB8MHw2Mzg2NTkwOTA5MDk1OTAzMDl8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpXSWpvaU1DNHdMakF3TURBaUxDSlFJam9pVjJsdU16SWlMQ0pCVGlJNklrMWhhV3dpTENKWFZDSTZNbjA9fDB8fHw%3d&sdata=ZGlzd1pZRHZUakJ2NzhZTjhLOUZEZnZWYjZUMkQwQ0pmaFNIcjE0Yy9VUT0%3d
https://undp.sharepoint.com/teams/procurement/SitePages/UNDP-Wins-Gold-at-UN-Procurement-Awards.aspx?xsdata=MDV8MDJ8YWRlbmlrZS5ha29oQHVuZHAub3JnfGFhN2M3YWE1YjBkMTQ1ZjcyNjZkMDhkY2Y5MGYyM2YwfGIzZTVkYjVlMjk0NDQ4Mzc5OWY1NzQ4OGFjZTU0MzE5fDB8MHw2Mzg2NTkwOTA5MDk1OTAzMDl8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpXSWpvaU1DNHdMakF3TURBaUxDSlFJam9pVjJsdU16SWlMQ0pCVGlJNklrMWhhV3dpTENKWFZDSTZNbjA9fDB8fHw%3d&sdata=ZGlzd1pZRHZUakJ2NzhZTjhLOUZEZnZWYjZUMkQwQ0pmaFNIcjE0Yy9VUT0%3d
https://www.undp.org/sites/g/files/zskgke326/files/migration/in/UNGP-Brochure.pdf

sustainable procurement strategies. The model has facilitated the development of draft guidelines
for high-risk categories such as construction works, refrigerants, vehicles, and ICT.

e UNDP’s leadership in sustainable procurement is highlighted by its efforts on co-chairing of the
sustainable procurement working group within the High-Level Committee on Management’s
Procurement Network (HLCM-PN) since 2022. This role has enabled UNDP to spearhead cross-
agency initiatives on Scope 3 emissions, circularity, and construction works, supporting a
collaborative approach to sustainability across the UN system.

o Addressing forced labor and human trafficking risks in procurement has been a key focus for
UNDP. Together with ILO and OSCE, UNDP has been instrumentalin developing a policy framework
to tackle these issues within UN supply chains.

e UNDP is implementing a program to enhance the participation SMEs in UN procurement through
capacity building on sustainability integration.

e UNDP has also taken a leading role in combating fraud and corruption in public procurement.
These initiatives have included training government officials in ethics and anti-corruption, as well
as promoting procurement profession opportunities among female entrepreneurs and young
professionals.

e On health procurement, UNDP has incorporated an Environmental Questionnaire for
Manufacturers of Healthcare Products into new LTAs, ensuring that sustainability requirements
are met. The organization is also working on pharmaceutical packaging optimization projects, such
as introducing QR-coded ARVs to reduce packaging waste.

e In the field of electoral procurement, UNDP has developed a model to guide sustainable
procurement of electoral materials, emphasizing the use of recycled materials and proper
disposal of hazardous waste.

e Atthe operational level the UNDP Greening Moonshot initiative launched in 2019 aims to reduce
UNDP’s greenhouse gas emissions by 25% by 2025 and 50% by 2030. This initiative includes
measures such as prioritizing electric vehicles and deploying solar energy solutions. The Moonshot
Task Force oversees progress towards these targets, with significant funding allocated to support
greening measures.

By building on these foundational activities and achievements, the SP Action Plan aims to further integrate
sustainability into procurement practices.

1.3 UNDP SUSTAINABLE PROCUREMENT VISION AND MISSION

The SP Action Plan is conceived with a perspective that transcends conventional procurement practices,
embedding sustainability at its center. The vision is to transform procurement into a strategic function that
not only ensures the efficiency and effectiveness of operations but also contributes to the broader agenda
of sustainable development. This approach is articulated in the vision and mission statements below.



1.3.1 Vision Statement:

The vision for sustainable procurement at UNDP is to position the organization as a global leader in
sustainable procurement, harnessing its purchasing power to drive positive change towards a more
sustainable, equitable, and resilient world. By integrating environmental, social, and economic
considerations into all procurement activities, UNDP seeks to demonstrate the transformative potential of
procurement in achieving the Sustainable Development Goals (SDGs) and setting a benchmark for
sustainability practices worldwide.

1.3.2 Mission Statement:

The mission of the UNDP Office of Procurement is to integrate sustainability into our procurement
processes, ensuring that procurement decisions and actions contributes to environmental conservation,
social equity, and economic resilience. By harnessing purchasing power and influence, OP aims to lead by
example, fostering sustainable practices across UNDP supply chains and catalyzing positive change in the
global marketplace. The mission is to empower and collaborate with partners and suppliers to create a
sustainable future, making every procurement decision an opportunity to advance the Sustainable
Development Goals and drive meaningful impact.

2 HIGHLEVELPRIORITIES

The UNDP Sustainable Procurement Action Plan serves as a pivotal tool to consolidate existing sustainable
procurement initiatives while positioning the organization for future strategic development. This plan is
firmly aligned with the UNDP Strategic Plan (2022-2025) and the UNDP Procurement for Sustainable
Development Strategy (2022-2025), ensuring that sustainable procurement practices contribute
meaningfully to UNDP’s overarching development goals and the achievement of the Sustainable
Development Goals (SDGs). Moreover, this Action Plan reflects UNDP’s commitment to the external UN-
wide sustainable procurement efforts, notably aligning with the Strategy for Sustainability Management in
the United Nations System, 2020-2030 (Phases | and Il).

The UNDP Sustainable Procurement Action Plan highlights several key findings that form the basis for its
strategic focus. Through a comprehensive analysis of procurement categories and sustainability risks, the
Action Plan identifies priority areas with the highest potential for sustainability impact:

e Strategic Procurement Categories: Building and maintenance services, transportation, medical
equipment, IT equipment, and motor vehicles have been identified as high-impact, high-risk
categories. These categories not only represent significant sustainability risks but also offer
substantial opportunities for influencing market transformation towards sustainable practices.

¢ Emissions Hotspots: A detailed GHG emissions analysis revealed that the highest emissions
across UNDP’s procurement activities come from management and administrative services, motor
vehicles, and transportation. These areas will be prioritized for consistent, more detailed emission
monitoring to inform strategic measures and to enable credible progress monitoring, as well as for
emissions reduction strategies to ensure that UNDP’s procurement function contributes to the
broader sustainability goals, including the Paris Agreement.



The development of the Sustainable Procurement Action Plan followed a multi-faceted methodology that
combines spend analysis, sustainability risk assessment, and GHG emissions mapping. The methodology
includes:

Sustainability-Weighted Procurement Portfolio Model (PPM): A structured approach used to
assess UNDP’s procurement portfolio by evaluating categories based on environmental, social,
and governance (ESG) criteria. This model helps prioritize procurement categories with the greatest
risks and opportunities for sustainability.

GHG Emissions Analysis: Using the GHG Protocol’s Scope 3 methodology, a relative emissions
footprint was calculated for procurement categories, allowing UNDP to target specific areas for
emission reduction. This analysis is based on UNDP spend data and EPA emission factors,
highlighting categories where sustainability efforts will have the most impact.

Consultation and Stakeholder Engagement: The methodology included consultation with key
internal stakeholders to ensure alignment with UNDP’s strategic objectives and compliance with
UN-wide sustainability commitments. This collaborative process ensures the Action Plan is both
practical and forward-looking.

Historical Review of Sustainability Initiatives: The methodology also involved a review of past
UNDP procurement activities and sustainability measures to build on existing efforts. This robust
process ensures that the plan is not only forward-looking but also builds on past achievements and
aligns with current commitments.

By consolidating ongoing efforts and establishing a foundation for addressing evolving sustainability

requirements, the UNDP Sustainable Procurement Action Plan prepares the organization to meet evolving

sustainability standards, climate change commitments, auditing recommendations and upcoming

sustainability reporting obligations. It equips the procurement function to support both immediate and long-

term goals, potentially positioning UNDP as a leader in sustainable procurement within the UN system and

beyond if all activities are implemented.

INTEGRATING SUSTAINABILITY REQUIREMENTS INTO THE UNDP PROCUREMENT CYCLE

1. Enabling Policy Framework:

Developing and implementing clear policies that mandate the inclusion of sustainability criteria in
all procurement activities.

Ensuring that these policies are aligned with international standards and the broader UNDP
sustainability objectives.

Regularly reviewing and updating the policies to reflect emerging sustainability challenges and
opportunities.



2. Organizational Buy-In and Change Management:

=  Building awareness among all stakeholders, from senior management to procurement
practitioners, about the importance and benefits of sustainable procurement.

3. Addressing Technical Capacity Gaps: Development of Tools and Criteria:

=  Creating specific sustainability criteria for the prioritized product groups and services identified
through the above PPM and Scope 3.1 analysis.

= |ntegrating these criteria into procurement processes and documentation, ensuring that
sustainability is a key consideration in the procurement decision.

4. Guidelines and Documents:

= Developing and disseminating Sustainable Procurement Guidelines tailored to the identified priority
products and services.

= Updating tender documents to include these sustainability criteria, ensuring that suppliers are also
evaluated based on their ability to meet UNDP’s sustainability standards.

5. Capacity Building and Training:
= Designing and implementing comprehensive training modules for procurement professionals

= Ensuring that all relevant staff are equipped with the necessary skills and knowledge to effectively
integrate sustainability into their procurement activities.

6. Market Engagement for Key Categories:

= (Clearly communicating UNDP’s sustainability requirements and expectations to suppliers,
encouraging them to adopt more sustainable practices.

=  Working closely with suppliers, particularly in high-impact categories, to help them meet UNDP’s
sustainability criteria.

COMMUNICATIONS STRATEGY

As outlined in the implementation strategy, a key success criterion for ensuring the successful execution of
sustainable procurement initiatives is effective organizational change management and securing
stakeholder buy-in.

The UNDP SP Action Plan includes a communication strategy designed to inform and engage stakeholders
and facilitate the necessary organizational shift towards sustainability.

The communication strategy for the UNDP SP Action Plan is designed to ensure that all stakeholders are
informed, engaged, and aligned with the goals and objectives of the plan. It outlines how UNDP will



communicate the key findings, planned actions, and ongoing progress to internal and external stakeholders,
keeping momentum and driving the successful implementation of the SP Action Plan.

Communication Objectives:

Raise Awareness: Increase awareness among internal and external stakeholders about the
importance of sustainable procurement and the industry specific findings from the PPM and Scope
3.1 emissions analyses.

Promote Buy-In: Secure commitment and active participation from UNDP staff, suppliers, and
partners in the implementation of the UNDP SP Action Plan.

Facilitate Transparency: Ensure transparency by regularly updating stakeholders on the progress
of the SP Action Plan, including the results of targeted sustainability efforts and emissions reduction
initiatives.

Support Change Management: Aid in the transition towards sustainable procurement practices
by providing clear guidance, resources, and support to all stakeholders involved in procurement
processes.

More than preparing for disclosure requirements, actively managing sustainability impacts of UNDP’s

procurement portfolio, and driving sustainability together with partners and suppliers offers substantive

additional benefits: Carbon reduction requirements often result in sizeable cost reductions. For instance,
requiring transport via road/sea rather than air might require early planning and a management change but
it can also be expected to result in cost and carbon savings. Considering the externality of carbon in

procurement processes anticipates rising costs of energy and potential carbon taxation, making UNDP’s
procurement portfolio more resilient and fit for the future. Moreover, engaging with partners along the supply
chain builds capacity beyond UNDP and engages partners and suppliers in sustainability management in
markets and locations where sustainability might currently not be embedded in procurement choices.

Overall, the Action Plan ensures that UNDP is well-prepared to face future challenges and continue
contributing to global sustainability goals
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