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06. CONCLUDING REMARKS

A cultural shift towards an enabling organisational culture is paramount fora UNDP Country
Office to deliver a Stabilization programme successfully.

UNDP uses two tools to ensure the shift occurs. First, the corporate Stabilization guidance
note provides UNDP Country Offices with prescriptive and descriptive guidance. Second,
the Stabilization Academy is UNDP’s corporate response to assist Country Office senior
managers and staff in meeting this challenge.

The Academy, a collaboration with the German Foreign Affairs Office, focuses on three
critical aspects, as follows:

1. Create a learning environment that immerses UNDP staff and partners in assessing
Stabilization contexts, programme design, implementation, monitoring and communication,
and Stabilization-specific programming components.

2. Provide UNDP staff and partners access to UNDP’s Stabilization online community for
ongoing learning through expert-led “open houses” on relevant Stabilization topics and
peer support.

3. Create a cadre of short-term deployable UNDP Stabilization experts who think outside
UNDP operations and programming norms to uncover new solutions that help create
environments where populations feel safe returning after violent crises.

Driven by the FFS’s positive results, UNDP has replicated and adapted the FFS model to
country settings in Libya and Mozambique. In West Africa, UNDP is pioneering the regional
Stabilization approach in the Lake Chad basin and the Liptako Gourma region.










CHRONOLOGY OF POLITICAL EVENTS IN IRAQ AND FFS
ACTIVITIES ISOLATED TO NINEWA GOVERNORATE

10 June 2014 Mosul lost to DAESH after four days of clashes between the insurgents and the
Iragi military, leading to the fall of four other governorates and eventually causing
displacement of over 6 million people.

June 2014 Ayatollah Ali Sistani issued a fatwa for Shia men in Iraq to fight DAESH.

June 2015 Establishment of the Funding Facility for Stabilisation (FFS)

December 2015 Ramadi liberated from DAESH

March 2016 Shia Clerk Mugtada Sader enters the Green Zone in Baghdad, demanding
reformation. His action triggered additional strikes and sit-ins in southern parts
of Iraq.

May 2016 Rutba liberated from DAESH

June 2016 Fallujah liberated from DAESH

October 2016 Heet liberated from DAESH

16 October 2016 | Start of the operation «We Are Coming, Nineveh» with Iraqi troops and Peshmerga
fighters engaging DAESH on three fronts outside Mosul, going from village to
village in the surrounding area in the largest deployment of Iraqi forces since the
2003 invasion of Iraq.

Q4 2016 The Ninawa Governorate and FFS-UNDP set up a joint work mechanism to swiftly
initiate the needs assessment, supporting the local Government and security forces
to provide essential basic services.

Field visits by UNDP, accompanied by UNMAS ( responsible for clearing explosive
November 2016 | hazards), commence, especially in the towns in Ninewa first liberated.

Prepositioning planning starts. The process implied identifying and purchasing
critical equipment before ISIS’ defeat. For Ninewa, this implies, among other
equipment:

November 2016

- Directorate of Sewerage - vacuum trucks.

- Directorate of Health — ambulances.

- Directorate of Municipalities - garbage trucks and tankers

- Universities and Higher Education - buses and basket trucks.

- Generators - various sizes.

- Directorate of Electricity - transformers, poles and electrical cables.
- Directorate of Water - pipes and fittings.
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December 2016

FFS and the Coordinating Committee for Ninawa Governorate, consisting of the
Governor, advisors and assistants, directors and staff from government institutions
—agree to establish eight committees, each corresponding to a specific sector

in Mosul. These Committees comprise an engineer from Ninawa Governorate

and representatives from various government institutions responsible for water,
electricity, health, municipality, sewage, and education.

December 2016

The Ninewa FFS Team set its priorities as follows:

- Providing support to the Technical Team.

- Offering assistance to the Governor.

- Supporting the Technical Teams and Deputy Governors.

- Engaging in discussions with UNMAS and JANUS regarding
Explosive Hazard assessment and clearance

- Holding discussions with NOC to obtain access and escorts.

- Organising field missions.

January 2017

Liberation of East Mosul from DAESH

Q12017

Ninewa committees begin their work by assessing damages in their respective
sectors, utilising their expertise to create estimation tables. They derive these
estimations from information provided by government institution employees who
remained in the city during the occupation of ISIS. Subsequently, the team prepares
many Bills of Quantities (BoQs). The FFS receives 50 BoQs weekly from Ninawa
Governorate in the following months.

February 2017

The first rehabilitation projects commence implementation.

9 July 2017

The Iraqgi Prime Minister arrived in Mosul to announce the victory over DAESH

and proclaims an official declaration of victory on 10 July. However, heavy clashes
continue in the Old City»s final pocket of DAESH resistance for almost another two
weeks. The parties estimate that removing the explosives from Mosul and repairing
the city over the next five years requires 50% billion (2017 USD), while Mosuls Old
City alone will cost about US1$ billion to repair.

August 2017

Liberation of Tel Afar from DAESH.

September 2017

KRG, via a referendum, demands separation from the rest of Iraq.

04 October 2017

Liberation of Hawija from DAESH. The forces also liberate other Districts such as
Daqugqg and Dibis. However, due to the unstable security situation, access is still
limited in some areas, such as Qaquqg and Rashad.

15 October 2017

The DSRSG meets with Christian religious leaders on the status of Christians and
minority groups in Ninewa Plains.
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November 2017 | Qaim and Rawa are liberated from DAESH.
The first FFES project, the Tikrit Teaching Hospital, is finalised.

December 2017 | Prime Minister Abbadi announces the Government has reclaimed all occupied lands
from DAESH.

January 2018 A massive explosion in Baghdad kills 38 people and wounds 105 others,

constituting one of the strongest DAESH attacks after the Karrada attack in 2016.

15 February 2018

Irag — Kuwait International Conference for Reconstruction of Iraq.

April 2018

In West Mosul, the teams initiate the assessment process after establishing a team
of 40 engineers divided into four sub-teams, each consisting of eight engineers and
two social organisers. At the same time, the livelihood team removes accumulated
debris from damaged houses. Initially, the goal was to rehabilitate 4,000 houses.

October 2019

Massive demonstrations occur in the southern parts of Iraq. The demonstrators
demand reforms, including addressing issues such as unemployment and
corruption. The demand was to overthrow PM Adil Abdul Mahdi. Seven hundred
forty have died from the demonstrators, and 17,000 were wounded.

January 2020

A US-led airstrike in Baghdad kills Qasim Sulaimani and Abo Mahdi Muhendes.

January 2020

UNDP supports the Government>s response to construct -20bed COVID wards
across Irag and PPE/medical equipment procurement.

February 2020

COVID19- pandemic breaks out, obliging the Government to announce a nationwide
curfew. However, the FFS, shortly thereafter, was exempted (with some stringent
health measures in place) as the Government considered the work too important to
halt.

March 2020

The Government initiates solar and other renewable energy projects for power
wells in the agriculture sector.

October 2020

Gol & KRG sign Sinjar Agreement. The parties have not implemented the
Agreement. Over 300,000 (in camp and out of camp) Yazidi families are still in
displacement. Multiple military rivals and militias, including the PKK, continue to
control Sinjar.

March 2021

At the prime ministers request and via MoMD, seven governorates establish
durable solution frameworks for the remaining 1,1 million displaced persons.

August 2022

Shia Clerk Mugtada Sader instructs his followers to end strikes in the streets of
Baghdad- an action that prevents a potential Shia-Shia civil war in Iraq.

March 2023
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The FFS supports the rehabilitation of 12,000 houses in West Mosul.
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