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1. Background and ESG Risks

Cleaningservices and materials are an important procurement categoryin UNDP.Virtually all UNDP
Country Offices and Business Units would have a contract for provision of cleaning servicesin place.
Cleaningmaterials are important for ensuring public safety and their improper selection can adversely
impact the environmentand G IJ Y G kieHlth;on the other hand, greencleaning practices can improve
workplace environment by creating safer and healthier conditions for personnel. Social aspects of
sustainable procurement are also important as cleaning services usually tend to employ unskilled
workers and are frequently female dominated. Sustainable procurement practices should provide
opportunities for fair compensation of employees and address genderequality and inclusiveness.
TrainingOF employees on handling chemicals and cleaning products as well as minimize water and
energyresources, is another essential consideration.

2. Procurement Planning and
Design Phase

While sustainability is cross-cutting the entire procurement and contract managementprocess,
ultimately the success of any procurement exercise will be measured againstthe market response that
it generatesamonginterested and qualified bidders. Thedesignand planning stageis one of the most
important stagesin integrating sustainability measures. It is during the procurement planning that the
needs assessment, surveyingthe market and setting the appropriate budget need to be done.

2.1 Market assessment

Itis importantto notethat®O 2 Akt WI WHEHWUql ¢ RAUDT WU¢cqel DWYNWGI YHE21 134G
works in markets of very different maturity levels when it comes to green/sustainable procurement. In

markets where suppliers are well familiar with and have integrated sustainable meases in their

business operations, UNDP can elect a strategy of only sourcing from suppliers with proven track

record and established corporate sustainability mechanisms by defining criteria that address local

sustainability risks.

In less mature markets, where potential bidder community are less advanced in their sustainability
measures, care needs to be exercised to study the market and ensure that the criteria are set
realistically in line with local capacity and enable effectivecompetition. It is important to note that even
in markets with limited availability of more sustainable options, the inclusion of sustainability
requirements sends important signals to improve the market awareness of general environmental
management and caporate social responsibility of companies contracted by UNDP. It is important to
be careful, however, to ensure the tendering process produces the desired outcomes and that a failure
because of too strict and unrealistic sustainability requirements does bt occur. In these cases, it might
be advisable to use voluntary criteria or criteria that only require the submission of information.
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To assess local market conditions and the extent to which the supplier community have integrated
sustainability measures in their operations, UNDP Business Units need to conduct a market analysis.

The following information can be gathered from the local m&et at stages preceding the procurement
exercise:

1 Thetypes of cleaning products and materials used by cleaning companies in the market, such
as availability of cleaning materials that hold a valid third party environmental label, such as
Ecologo, GreenSeal, EuropeanEcolabel, Environmental Choice or an equivalent label available
in the country of destination.

1 Availability of cleaning agentsthat are biodegradable, i.e. the entire cleaning agentwill
mineralize within the environmentin which the products will be used, as provenby the SCS
label, or equivalent.

1 Thetype of packagingused in the market to transport cleaning products. Ideally, products
should be delivered in packagingthat is more sustainable, such as with for instance recycled
paper or plastic content. Also, the possibility to deliver cleaning products in bulk should be
investigated, as it reduces packagingmaterial needs.

1 Existence of relevantgovernmentpolicies, regulations and/or programmeson environmental
and sustainability certifications/labels, waste management, water conservation, plastic
pollution or any other relevant sustainability risk area affecting the cleaning industry.

Relevant governmentpolicies regulating labour market.

The number of suppliers that have policies and/or mechanisms in place for reducing energy-use
and solid waste; that have water conservation measuresin place; that haverecycling policies.

The number of suppliers that have supplier codes of conduct or equivalent supplier policies.

The number of suppliers that have policies in place to ensure that working conditions of their
employeesare fair and safe and/or that have policies to address human trafficking, forced
labour, and modern slaveryrisks.

1 The number of suppliers that have policies in place that provide for genderequality and
inclusivenessin employment.

1 The number of suppliers that have policies on, and provide training to their personnel, on
Occupational Health and Safety Procedures, handling of chemicals and cleaning materials etc.

1 Sustainable Forestry nitiative (SFI),or equivalent. Considerfactors such as product availability,
pricing, delivery options, and supplier sustainability credentials.

3. Definition of specifications,
criteria and evaluation

Basedon the results of the market analysis, the procurement requirements and specifications can be
determined. Thetender specifications provide detailed information on the functionality, quality and
other characteristics (e.g.packaging,disposal, etc.) of the products and servicesto be purchased. They
provide the opportunity to set minimum environmental and social requirements which all bidders must
meet. It is considered best practice to focus on the major sustainability risks and opportunities that
were identified in the planning stage, and on measuresthat can achieve the biggestpositive impact.
Thus,the sustainability integration strategywill differ for individual tender processes. Alist with sample
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sustainability criteria is provided below. Pleasenote that anylisted eco-labels are exampleswhose
availability in the local market (or the availability of alternatives) must be verified.!

Businessunits may also develop KeyPerformance Indicators (KPIs)that the bidders will need to
familiarize themselves with and agreeto adhere during tender process. Such KPIsshould be defined
during procurement strategy development and included in the tender document; they will then become
an integral part of the contract after contract award has been made.

HLCM Sustainable Sustainable Criteria
Procurement

Indicator 2 (Please adjust to the individual

Means of verification

tender)
Environmental:
Sustainable resource
use

they use cleaning products that are
environmentally friendly, adhering
to recognizedenvironmental
standards (e.g.,EcoLabel,Green
Seal, EPASaferChoice, or
equivalent). Products must come
with clear dosinginstructions to
ensure efficient use, minimize
waste, and reduce environmental
impact. Thedocumentation should
include:

1. Alist of all cleaning
products to be supplied,
including their ingredients
and any potential
environmental and health
impacts.

2. Certifications or proof of
compliance with relevant
environmental standards
for each product.

Detailed dosing and usage
instructions, including
recommended amounts for various
applications to ensure optimal
performance and minimal waste.
All cleaning agents must be fully
biodegradable,i.e. the entire
cleaning agentwill mineralize
completely within the environment
in which the products will be used,
as proven by the SCSlabel, or
equivalent.

Environmentally
friendly products

Environmental:
Sustainable resource
use

Biodegradability
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competition.
2For more information, please consult theSP Indicators page on UNGM

Thebidder shall demonstrate that

Copy of certification or
accreditation, such as Ecologo,
GreenSeal, EuropeanEcolabel,
Environmental Choice or equivalent.
Product Datasheet for each cleaning
product, detailing composition,
intended use, dosing instructions,
environmental benefits, and safety
information.

Copy of certification or
accreditation, such as SCS
(Scientific Certification Systems)
Global ServicesBiodegradable
Label, or equivalent.

Submission of comprehensive
testing reports from accredited
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