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WHAT IS IN IT?
SPARK enables participants to fulfil their potential by acquiring the confidence and knowledge they need to effectively
progress in their career journeys. During the programme, participants work on and discuss aspects of self-awareness,
imposter syndrome, learn about career development skills, coaching, and access to the Fuel50 platform to create a
personalised career pathways and learning journeys.  Moreover, the programme acts as a platform for exchange and
networking among participants, as well as connects participants with resources within and outside UNDP.

​​​​​​​The UNDP SPARK (Strive. Perform. Aspire. Reimagine. Know.) Programme,
has been created in 2020 to meet the increasing demand for quality career
development experiences at UNDP. Fostering a rewarding career experience and a
culture of continuous learning as well as ensuring gender equality at the workplace
align with the objectives outlined in the People for 2030 Strategy and the UNDP
Gender Parity Strategy, 2022-2025.

The​​​​​​​ UNDP SPARK 2025 Programme aims to equip UNDP/UNCDF/UNV women with
the necessary tools and resources to navigate the ever-evolving landscape of work.
The participants will benefit from a comprehensive career development
learning experience tailored to their needs and aspirations.

This programme offers a multimodal learning journey. Through webinars,
clinics, mentorship, e-learning courses and coaching, participants will gain
valuable insight and tools to enhance their career development.

WHO IS ELIGIBLE?
In 2025, the programme is to be delivered to 125 UNDP/UNCDF/UNV women personnel in the General Service
(G5/G6/G7), National Professional Officer (NOA/NOB), International Professional (P1/P2), and National Personnel
Services Agreement (NPSA5/NPSA6/NPSA7/NPSA8/NPSA9) categories with a percentage allocated per region, bureau,
hardship, and grade distribution by the number of eligible applicants. Priority will be given to colleagues serving in crisis
and post-crisis contexts.

BENEFITS OF THE UNDP SPARK PROGRAMME
SELF-AWARENESS AND WHAT

DRIVES ME
Understand yourself to shape your career.
Identify your values, motivators, and strengths to guide your development.

IMPOSTER TO IMPACT: HOW TO BUILD MY
CAREER CONFIDENCE​

Tackle imposter syndrome by owning strengths, sharing
achievements, and boosting professional confidence.

Ask ChatGPT

MY AUTHENTIC
PERSONAL BRAND​

Build your personal brand by being authentic, highlighting strengths, and crafting a
clear elevator pitch.

THE POWER OF NETWORKING AND
MENTORSHIP​

Explore networking and mentorship as key tools for career
growth and building a support community.

MY CAREER DEVELOPMENT
PLAN​

Create a SMART career plan, embrace a growth mindset, and map future-
ready skills for the digital world.

EMPOWERING WOMEN INTO
LEADERSHIP​

Adapt your leadership style to different contexts, develop your unique
approach with blue ocean thinking, and use allyship to drive change.

https://undp.sharepoint.com/teams/OHR-Portal/SitePages/People-for-2030-Phase-2-(2022---2025).aspx
https://undp.sharepoint.com/teams/OHR-Portal/SitePages/People2030/People-for-2030.aspx?xsdata=MDV8MDF8fGJkNjI5ZGNhYzQ4ZjQ0Zjg2N2Q3MDhkYjgxMTk5OGM2fGIzZTVkYjVlMjk0NDQ4Mzc5OWY1NzQ4OGFjZTU0MzE5fDB8MHw2MzgyNDU3MTkxNDAzNjIxOTl8VW5rbm93bnxWR1ZoYlhOVFpXTjFjbWwwZVZObGNuWnBZMlY4ZXlKV0lqb2lNQzR3TGpBd01EQWlMQ0pRSWpvaVYybHVNeklpTENKQlRpSTZJazkwYUdWeUlpd2lWMVFpT2pFeGZRPT18MXxMMk5vWVhSekx6RTVPakpsWVdOaFlqVmtNVFprWlRSbE9EYzVaR0psT1dGak5EbGlPR0kzTmpBMVFIUm9jbVZoWkM1Mk1pOXRaWE56WVdkbGN5OHhOamc0T1RjMU1URXpNams0fGY3NmM1ZTk0M2FhNDQ3YmU2N2Q3MDhkYjgxMTk5OGM2fGY3YTA5Mzk0YmJhYzRlMzRiZDgyNzUxZWFkOWM0ZWQ1&sdata=RlNSR1lRMStYbnpHd2lkNjhCK21nY0M2N3NZMHZwN3lZOWNJcTc5Tlk0TT0%3D&ovuser=b3e5db5e-2944-4837-99f5-7488ace54319%2ccamilla.zamponi%40undp.org&OR=Teams-HL&CT=1688987825919&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMzA2MDQwMTE2MSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://undp.sharepoint.com/teams/OHR-Portal/SitePages/DEI/Gender-Parity.aspx
https://undp.sharepoint.com/teams/OHR-Portal/SitePages/DEI/Gender-Parity.aspx


Participants will take advantage of multiple individualized and group
opportunities to meet their career development needs, including:

COMPONTENTS OF
THE UNDP SPARK
PROGRAMME

ELEVATOR
PITCH

Training participants to concisely and effectively communicate their
professional value and unique selling points in a brief, compelling
manner.

MENTORSHIP Creating a space for professional advice and connections to help
build/expand one’s network.

LINKEDIN
LEARNING

Offering a diverse range of online classes and tutorials aimed at
enhancing professional skills and knowledge through self-paced,
expert-led instruction.

COACHING
SESSION (1:1)

Promoting change and reinforcing new behaviours via career
coaching sessions with a professional career coach.

SELF-
ASSESSMENT

Increasing the level of self-awareness and developing a clear
understanding of what skills and competencies are needed for career
growth. 

CAREER
WEBINAR

Providing expert-led sessions designed to offer guidance, insights,
and strategies for career development and professional growth.

CAREER
CLINICS

Offering unique opportunities and safe space to inquire and consult
professional resources regarding imposter syndrome and networking.

FUEL50
CAREER PATHING

PLATFORM
Giving participants access to use the AI-driven Career Pathing Platform
FUEL50.

WOMEN
COMMUNITY

Making space for passionate and likeminded women to come
together and support one another in both a personal and
professional capacity.



FREQUENTLY ASKED QUESTIONS
Q: Who will benefit from completing this programme?
A: UNDP SPARK will foster a more dynamic growth-based career model and continuous learning for 125
participants across UNDP. Other programmes inclusive of all UNDP employees are already available or will
be created in the future. You can always find the latest updates on the Talent Development Hub.

Q: Who is eligible to apply?
A: In 2025, the programme is to be delivered to 125 UNDP/UNCDF/UNV women personnel in the General
Service (G5/G6/G7), National Professional Officer (NOA/NOB), International Professional (P1/P2), and
National Personnel Services Agreement (NPSA5/NPSA6/NPSA7/NPSA8/NPSA9) categories with a
percentage allocated per region, bureau, hardship, and grade distribution by the number of eligible
applicants. Priority will be given to colleagues serving in crisis and post-crisis contexts. 

Q: Is there a programme fee?
A: There is no programme fee. The costs are centrally covered.

Q: What is the duration of the programme?
A: The programme will run for 3 months. Participants are expected to dedicate 10-15 hours a month to
the programme.

Q: What is the language of the programme?
A: The language of the programme is English. There is, however, learning material on LinkedIn Learning
and other resources offered in French and Spanish. Additionally, there is a possibility of receiving the
one on one coaching in other languages, depending on what that coach offers. 

Q: What is the starting and end date?
A: From Monday 1st September 2025 through
Wednesday 3 December 2025.

Q: When is the deadline to register?
A: The deadline for application is Friday 15
August 2025.

Q: Is the programme online or do I have to physically attend classes?
A: The SPARK Programme is entirely online.

Q:How many applicants are selected?
A: The number of participants is 125.

Q: What is the frequency of the programme?
A: Annually, with a potential cohort in 2026.

Q: How to apply?
A: To apply for the UNDP SPARK Programme, please fill out the online application form.

Q: If I have participated before, can I apply for the new cohort?
A: We want to offer the benefits of the SPARK programme to as many people as possible, therefore we will
only be selecting applicants who have not yet completed the program.
Q: If I applied last year and did not get selected, can I apply again?
A: Absolutely. Applicants that were not selected last year are welcomed to apply again this year.

https://undp.sharepoint.com/teams/TalentDevelopmentHub
https://undp.sharepoint.com/teams/TalentDevelopmentHub/_layouts/15/listforms.aspx?cid=MDYwOGUwYTItMDUzMy00ODU1LThkMzktMzQ0NDhlOWFmOTZi&ct=1751981976736&or=Teams-HL&nav=ZGI1ODI5MTktYTI3Yy00Mjk3LTk3ZGUtMDExOGJhNjk5MWEx&LOF=1



