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Praject Number [Grant Number and BMZ Number]: 2023,4057.4]

Start Date: 01 Movember 2023 End Date: 30 October 2026
Brief Description
summary
Country Lebanan
, Improving food secudity in Lebanan through revial af the seed prodectios value
Project Tiile chain at LARI
. . The project aimes at improving food security in Lebamon through the enhancement: of

Project Objective
seed praduction valve-chain in LAR] and improvement of agricultural lvelihoods.

Praject Durathon 3 wears |November2023 = Mavember 2026}
Quicama: Impronang Food Sedurity by Developng the Wheat Seed Valae Chamn while
Optimiring Resources amd Fostering Marist Econamic Growth
Output 1: Strengthening the foundation of the Wheat Seed Production Units. at LARI
Activity 1.1: Rehabdstating and upgrading the infrastructure for the LARI national
seed pragramme.
Activity 1.2: Tallored Operational and implementation plan for each vnit under the

Bctivities aeed pragramme
Output I: Valee Chaein productive units invalved in input production sirengthened
Acthity 2.1; Assersment of national wheat valee chain
Activity 2.2: Providing Farmers, MSMEs, and cooperatives with technical and in-kind
assistance,
Activity 2.3: Incubating start-ups engaged in mnovative solutions relsted to
resources and input production




Koy expected results

Cutcome: Improving Food Security by Dewveloping the Wheat Seed Value Chain while

Optimizing Besourees and Fastering bMarket Ecanemic Grawth
Sutcome Indicatar 1- 13 540 tons of wheat seeds produced at the end of year 3

sulficient far 100% aof estimated wheat area grawn in Lebanon.
Gutcome Indicator 2: 2000 hectares utilized by specialized farmers through seed
miultiplication.

Cutput 1: Strengthening the foundation af the Wheat Seed Production Linits at LAR
Gutput Indicator 1.1: 500 people employed thraugh the seed generation programme
{at least 50% women benefcarias).

Cutput Indicator 1,20 5o {6} LAR gepbers supported,

Mtiwity 1.1 Aehabiltating snd upprading the infrastrocture for the L&RI nations]
seed programmse

Indicatar 1.1.1: 190 hactares af LARP'S land suitable for seed productian,

Indicatar 1.1.2: Six {6} Grain Starage warehouses and Siles constructed and
rehabilitated.

Indicator 1.1.3: Twenty [20] greephousess for trees and vegetable production
rehabilitated.

Indicator 1.1.4: One {1} in-vitra lab producing virus-free saplings and potato seeds
rehabilitated.

Indicatar 1.1.5: Six |{6) heavy machineries dstributed for harvesting and  post
harvesting.

Indicatar 1.1.6: Seven (7] solar power systeams in LARI stations {incl. Fanar).

Motiwity 1.2: Tadlored Operational and implementation plan for esch wnit under the

sesd pragramems
Indicator 1.2.1: One (1} national stratepy and business plan for seed production

developed and adopted by LARL
Indicatar 1.2.2: Six (6] tailored cperational plans far LARI wheat production wnigs.

Cutput 2- Value Chain productive units inealved in input production strengthened
Sutput Indicator 2,10 Cighty (B0} walue chain entities supported.

Detivity 2.1- Assesement of national whaat walue chain
Indicatar 2.1.1: One (1] Value Chain asesiment repart publication

Metiwity 2.2: Providing farmers, MSKEs and cooperatives with technical and in-kind
assidtance.

Indicatar 2.2 1: Thirty {30| MEMEs and cooperatives supported (at least 505 wamen-
led}
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Geographical Coverage

Bakaa, Horth, Seuth and Maunt Lebanon

Beneficiaries

Direct hensficiaries:
Six [G) LAR] wheat seeds production Units
Appragimately 200 amployment oppoartunities for Lebanese and Syrian
women and men through the seed generation programme, at least 50% of
which will be female beneficaries
Thirty (30} BEMEs and coaperatives supported [at leask 50% women-led]
- Forty {40] wheak farmers supparted
Ten (10) start-ups supparted
Indirect baneficiaries:
Wheat Value Chain actars




Praoject partnens (eg., other UN
agencies, WGOs, private contractors,
consultants)

FAD: Capacity building for specialized farmers

Private constructbon companies: Undertaking civil works/infrastructural
works

Private consultancy firms, nstitutions and NGDs: Valwe Chain analysis,
Engineering design, labour-intensive schemes implementatian, capacity
building, entities sseiament, technial support to LARI  and
pravision/oversight of seed programme and & relevant throughaut the
implementation

ICARDA: Pravision of technical suppart on seed generation programme
with LaRI

Contributing Outiome [UNSOCF/CPD, RPD or GPD): D

Outcome 3 Strengthened stabiliration and green recovery Beapired:
to reduce wul nerabilities and ervironmental risks, Induding

thrcugh enhanded competitivendds and butinadt
erniromnment of sustanability oriented MEIME: and high
potendial grean produdtive techor waleed chaing

Indicative Outpat|s) with gender marker.

indicator 1.2 2: & of women benefited from short Bime
amployment opportunities through the seed generation

programene |indicater 1.2 7)) - GENZ

Eupdod,|  UNDPTRAC:

Al Donors (incl. BMZ
funding):




