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Glossary of Key Terms  
 

Term  Definition 
Beneficiaries 
 

Individuals who receive support or services through the project, in this case, are 
primarily Ukrainian refugees selected for entrepreneurship support. 

Entrepreneur Share The financial or in-kind contribution (e.g., equipment, materials, labour) provided 
by the entrepreneur alongside the grant to co-finance their business. Included in 
total investment calculations. It is a part of the application budget. 

Grant 
 

Non-repayable financial assistance is provided to selected entrepreneurs to 
support the start-up or expansion of their businesses. 

Grant ROI (Return on 
Investment) 

A measure of the financial return generated from the grant, calculated as the 
profit produced in relation to the grant amount received. 

Income (Total Sales) 
 

The total revenue generated by a business from its commercial activities, before 
deducting any expenses. 

Individual 
Entrepreneur (IE) 

The simplest form of business registration in Georgia, offering ease of setup and 
fewer regulatory requirements, is often used by self-employed individuals. 

Limited Liability 
Company (LLC) 

A more formal business structure that offers legal separation between the 
business and its owners, with more complex regulatory obligations. 

Small and Medium-
sized Enterprises 
(SMEs) 

Businesses are classified based on size, number of employees, and turnover. In 
this report, it primarily refers to refugee-led small and micro enterprises. 

Operational Profit 
(Profit) 

The remaining income after deducting all direct business expenses (excluding 
taxes) is used to assess the financial health and sustainability of the enterprise. 

Profit Margin 
 

A financial ratio that shows what percentage of total sales has turned into profit. 
It is calculated by dividing operational profit by total sales and expresses how 
efficiently a business is operating. 

Scale-up SMEs that were already operational prior to receiving project funding and used 
the support to expand or strengthen their existing business activities, such as 
increasing production, entering new markets, or improving service capacity. 

Simplified Taxation 
 

A fixed or simplified tax regime is available in Georgia for certain types of small 
businesses, often calculated as a flat fee or a percentage of revenue. 

Social Integration 
 

The process through which refugees become active and accepted members of 
host communities, including cultural, economic, and legal participation. 

Sustainable 
Development Goals 
(SDGs) 

A set of 17 global goals adopted by the United Nations to address poverty, 
inequality, climate change, and other challenges by 2030. 
 

Taxes Payable Estimated annual amount of taxes (fixed or income, or profit tax) that supported 
businesses are obligated to pay under Georgian tax regulations. This varies by 
registration type and tax regime. 

Ukrainian Refugees 
 

People displaced from Ukraine due to the Russian full-scale invasion starting in 
February 2022 are seeking temporary or long-term refuge in Georgia. 

 

 
 
 
 
 
 
 



 

Pa
ge

5 

 
 
 

“Мої діти вважають Грузію другою батьківщиною - My kids consider Georgia as second 
homeland.” – Karina, from Zaporizhzhia 

Executive summary  
 

The business support component of UNDP’s Rule of Law and Access to Justice Project – implemented 
in cooperation with CARE Caucasus and aimed at aiding refugees through SME funding and 
development – has demonstrated the effectiveness of targeted humanitarian efforts. Beyond providing 
immediate relief, the initiative has established sustainable pathways for economic empowerment, 
yielding tangible results that extend far beyond mere statistics. 
 
This report provides a performance snapshot of 32 SMEs supported through the project. On average, 
these businesses have been operational for 16 months. During this period, they collectively generated 
8,445,809.64 GEL in income and 2,006,021.14 GEL in profit, resulting in an average profit margin of 
50%. 
 
The project disbursed a total of 370,814.04 GEL in grant funding, which yielded a cumulative return on 
investment (ROI) of 552%, underscoring the strong financial effectiveness of the support provided. In 
addition, the businesses are projected to contribute approximately 73,000 GEL in annual taxes, 
including income and profit tax, highlighting their growing integration into the formal economy. 
 
This initiative has successfully nurtured entrepreneurship among refugees, identifying individuals with 
the drive and potential to rebuild their lives through business ventures. Notably, the project's 
demographic diversity, including a significant presence of women entrepreneurs and individuals from 
various backgrounds, underscores CARE Caucasus's commitment to inclusivity and opportunity. 
 
Beyond economic indicators, the project has made significant social impacts, fostering a sense of 
belonging and hope among refugees. By providing tailored support and financial assistance, the 
initiative has empowered entrepreneurs and strengthened community ties. 
 
The trust and confidence garnered among refugees reflect CARE Caucasus's role as a dependable ally 
in their journey towards self-reliance. Looking ahead, the project's success serves as a beacon of hope, 
demonstrating the transformative power of humanitarian efforts guided by empathy and inclusivity. 
 
The business support component of this project demonstrates how humanitarian aid can move beyond 
short-term relief to foster long-term economic empowerment for refugees. By supporting 
entrepreneurship, the project has addressed immediate livelihood needs while promoting resilience 
and self-reliance. 
 
Through a careful selection of 39 participants, including many women and individuals displaced from 
eastern and southern Ukraine, the project prioritised inclusivity and potential for sustainable impact. 
In addition to financial support, tailored assistance such as business training and language 
development has strengthened both individual dignity and community cohesion. 
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Looking ahead, the project has strong potential to deepen its systemic impact and contribute to key 
sustainable development goals (SDGs) in Georgia, particularly around decent work, reduced 
inequalities, and inclusive growth. Continued engagement and adaptation based on lessons learned 
will be critical to amplifying its reach and ensuring lasting results. 
 
Following thorough analysis and consultations with the project team, several observations have been 
developed to improve future interventions of a similar nature. Extending the project timeline, 
distributing grant funds more strategically can help future efforts build on this project's achievements, 
further empowering refugees and promoting sustainable economic growth within their communities. 

Context 
 
Georgia began receiving Ukrainian refugees in February 2022, at the onset of the Russian invasion of 
Ukraine. As the war continued and the country’s humanitarian situation worsened beyond the worst-
case scenario, the number of arrivals gradually increased.  
 
Ukrainian refugees spread across the country, mostly living with host families in large cities and regions, 
and some in remote villages. There was significant movement among the refugees, with some 
returning to Ukraine. However, regularly, there were over 30,000 Ukrainian refugees in Georgia, the 
majority of whom were women and children. 
 
For economic recovery, CARE used its tested models for supporting small businesses, economic 
integration, job creation schemes, and the provision and management of grants for socio-economic 
development. These models were developed through various projects and CARE’s long-term 
experience working with IDPs, conflict-affected populations, and other vulnerable groups.  
 
CARE adapted its two-tier methodology of grant provision to align with the local situation in each target 
area and the skill level of the refugees, while considering the tight timeline for grant facility 
implementation. The structure of the grant scheme was designed to select the most viable and 
potentially impactful ideas for the community. A careful selection and monitoring process, coupled 
with continuous support, is aimed at minimising the risk of business failure. The grant scheme 
realistically considered the vulnerability and skills of the target groups to ensure their needs were well 
addressed.  
 
Throughout the project implementation in 2023-2024, CARE Caucasus, in close collaboration with 
UNDP’s Rule of Law and Access to Justice Project and independent experts, selected 39 
entrepreneurs for funding out of 135 applications.1. 
 
Within the framework of the project, an independent consultant was assigned to monitor and evaluate 
its innovative approach to supporting Ukrainian refugees through SME funding and development. 
 
CARE Caucasus aimed to gain a deeper understanding of the challenges, opportunities, and long-term 
potential for Ukrainian refugees operating micro businesses when assessing the funded businesses. 
The assessment examined the enabling factors that contribute to the successful initiation and 
operation of these businesses. Additionally, it evaluated the impact on the owners, focusing on their 

 
1 During the first round of competition 66 applications were submitted, and during the second round 69. 
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overall financial situation, empowerment, family dynamics, and community engagement. 
Furthermore, the assessment aimed to identify the necessary needs for starting and running micro-
businesses, such as skills training, information, funding, and support. 
 
 

Methodology and limitations  
 
This report is based on both quantitative and qualitative data collected by the project team in 
collaboration with an independent consultant. The project team complemented the quantitative data 
collection with additional monitoring visits and in-person interviews. These efforts aimed to generate 
deeper qualitative insights, assess compliance with relevant standards-including food safety and 
security-and evaluate the overall health and sustainability of the supported businesses. 
 
To streamline data tracking and ensure consistency in performance evaluation, a customised 
entrepreneur evaluation scorecard was developed using Microsoft Forms. This tool enabled efficient 
data collection, facilitated benchmarking, and supported a structured approach to assessing business 
progress. The combined analysis of both quantitative and qualitative data forms is the basis of the 
findings presented in this report. 
 
Due to the staggered implementation phases of the project, the operational status of the funded SMEs 
varies. Nevertheless, one year after receiving funding, most enterprises show measurable and 
comparable progress. 
 
Prior to the initial performance review, it was confirmed that six out of the 39 supported entrepreneurs 
had suspended their business operations, primarily due to decisions to migrate abroad, while two 
entrepreneurs from Batumi had joined existing ventures. As a result, the financial analysis in this report 
is based on data from 32 active enterprises. 
 
It is important to note that the project does not include continuous monthly monitoring of the 
supported businesses’ financial performance. Consequently, the data provided reflects average figures 
and may contain minor inaccuracies. 

Demographic composition  
 
The 32 active SMEs are dispersed across various regions of Georgia, with a predominant concentration 
in major urban centres such as Tbilisi, Batumi, and Kutaisi. Specifically, nine SMEs are in Tbilisi, 11 in 
Batumi, and five in Kutaisi. The remaining seven SMEs are situated in different municipalities. 
 
Of the supported entrepreneurs, 23 are women, reflecting a significant presence of female business 
owners in the project. The average age of SME owners is 40 years, indicating a diverse range of 
experienced individuals driving these businesses forward.  
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Business data  
 
The 32 active SMEs demonstrate 
considerable diversity across business 
types and sectors. This diversity highlights 
the wide range of skills, interests, and 
entrepreneurial ambitions among the 
beneficiaries. 
 
Granted amounts for all businesses (39 
funded) amount to 463,801.86 GEL, 
whereas the total investment (grant plus 
entrepreneur share, including non-financial inputs such as equipment, materials, or labour) amounts 
to 899,866.86 GEL. 
 
As previously noted, six entrepreneurs have suspended their business activities, primarily due to 
decisions to migrate abroad. These suspensions were not directly related to business performance 
viability. Only one entrepreneur discontinued operations due to family issues, which temporarily 
prevented them from managing the business. These cases suggest that personal and external 
circumstances, rather than flaws in the business support or market conditions, were the main drivers 
behind the suspensions. 
 
Since receiving the funding, 32 refugee-led businesses remain operational, collectively generating an 
impressive total income of approximately 8,445,809.64 GEL and a combined profit of 2,006,021.14 
GEL. These figures reflect the resilience, adaptability, and entrepreneurial drive of the refugee 
community, many of whom launched or expanded their ventures in unfamiliar economic and 
regulatory environments. Out of the 32 businesses, 28 were start-ups, and for four, the scale-up 
support was provided.  
 
On average, the supported SMEs have been operating for 16 months, with durations ranging from a 
minimum of 13 months for start-ups to a maximum of 21 months where scale-up support was 
provided. Despite the challenges often faced by displaced individuals, such as limited access to finance, 
restricted networks, lack of knowledge of tax and regulatory matters, and barriers to market entry, 
these entrepreneurs have demonstrated remarkable capacity to build and sustain viable businesses. 
 
The average operational profitability across the 32 enterprises stands at 50% (calculated as total 
operating profit divided by total sales), indicating a strong capacity to manage costs and generate 
returns, particularly impressive for early-stage or small-scale businesses led by individuals who have 
also faced the challenges of displacement. 
 
Return on investment (ROI) of the granted amount varies across businesses and is very significant, 
except only one business experiencing negative ROI due to the specifics of the business (discussed 
further). By the end of May 2025, the total ROI on the grant amount is 552%, meaning that for every 1 
GEL invested by CARE, 5.52 GEL in profit was generated. 
 
The ROI on total investment (grant + entrepreneur share) is 267%, still demonstrating nearly triple the 
return in less than a year and a half. 
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The 32 businesses have collectively employed 112 individuals, including the entrepreneurs themselves. 
Notably, several entrepreneurs have also hired family members among the other employees, 
highlighting a commitment to both business growth and community support.  
 
The performance of the 32 refugee-led SMEs funded under the project provides compelling evidence 
of both the economic potential and the resilience of displaced entrepreneurs when given access to 
even modest financial support. 
 
These outcomes suggest that Ukrainian entrepreneurs are not only capable of generating sustainable 
income for themselves and their families but can also contribute meaningfully to the local economy. 
With strategic support-including access to capital, technical assistance, and regulatory this model has 
clear potential for replication and scaling. 
 
After an average of 16 months of operation, 14 enterprises have surpassed the benchmark of 100,000 
GEL in reported sales, indicating strong market performance and business growth among nearly half of 
the supported SMEs.  Notably, three enterprises have emerged as clear sales leaders: two of them have 
exceeded 1 million GEL in sales, and one has reported over 2 million GEL in total revenue. These “star 
performers” demonstrate the potential for refugee-led businesses to scale significantly when provided 
with the right support, and they serve as compelling examples of successful integration and 
entrepreneurial resilience within the Georgian economic landscape. 
 
A small number of SMEs are operating in very limited markets, often serving niche segments with low 
demand or constrained purchasing power. These businesses typically generate an average monthly 
income ranging from 1,000 to 2,000 GEL. While their operations remain modest in scale, they often 
fulfil important local needs or serve as the primary source of livelihood for the entrepreneur and their 
family. Their performance underscores the diverse range of business models within the project, ranging 
from high-growth enterprises to smaller, subsistence-level ventures. 
 
It is important to emphasise that within the context of this project, businesses should not be viewed 
as simply more or less profitable. Each enterprise operates within a unique set of circumstances, 
shaped by varying challenges and opportunities. Some entrepreneurs entered the project with prior 
business experience and stronger starting conditions, such as a pre-existing customer base, clearer 
strategies, or familiarity with market dynamics, which positioned them for faster success and visibility 
as top performers. 
 
In contrast, some entrepreneurs began their journey from the ground up and require more time to 
adapt, establish a market presence, and fine-tune their operations. These businesses may benefit from 
targeted support to better navigate the local economic landscape, understand consumer behaviour, 
and adopt effective business practices. Moreover, external factors - such as seasonality, fluctuations in 
market demand, sector-specific challenges, and at times, sheer luck - can have a significant impact on 
performance. For example, businesses in tourism or agriculture often face seasonal downturns, while 
those in technology or service sectors may experience more gradual and steady growth trajectories.  
 
These findings highlight the diverse nature of the funded enterprises and the different stages of 
development they are in. They also underscore the critical role of experience in driving business success 
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and emphasise the need for tailored support, mentoring, and training projects to help novice 
entrepreneurs build the skills necessary for long-term sustainability. The detailed performance of each 
business can be found in the separate appendix. 
 
 
Almost all supported businesses are registered as Individual Entrepreneurs, which is considered the 
simplest form of business registration. Only three entrepreneurs are registered as Limited Liability 
Companies (LLCs), which come with more complex regulatory obligations but offer more limited 
liability for business owners. Therefore, supported SMEs should consider the pros and cons of their 
business legal status as they develop. 
 
Part of the supported SMEs have the opportunity to pay fixed monthly taxes (simplified taxation), such 
as auto services at 100 GEL per month per 40 sqm and beauty services at 50 GEL per month per service 
chair, regardless of income. Others must calculate taxes at 1% of total income, while LLCs calculate 
profit and pay roughly 15% of it.  
 
Therefore, the income and profit taxes due for all supported SMEs are largely based on generalisation 
and should not be considered as exact values. For the reporting period, all 32 SMEs have paid roughly 
73,000 GEL in income or profit taxes. 
 
Most businesses centre their marketing 
efforts around geographical location, a 
strategy dictated by the types and sizes of 
the businesses. Marketing channels 
utilised by these businesses are outlined in 
Chart 2. 
 
While many of the businesses employ a 
combination of channels, most of the 
supported SMEs rely solely on social media 
(Facebook, Instagram, Telegram, TikTok).  
 
 

Compliance with regulations and challenges 
 
The Georgian legislative environment is becoming increasingly complex, demanding continuous 
attention and adaptation from business operators. After over a year of hands-on experience, several 
SMEs supported through the project have developed direct experience in navigating regulatory 
frameworks and interacting with oversight institutions. 
 
As part of the evaluation process, supported SMEs were assessed in two critical regulatory areas: 
workplace safety and food safety (HACCP standards). 
In terms of occupational health and safety, the businesses achieved an average compliance score of 
2.5 out of 3, reflecting a moderate level of adherence to safety regulations. A more detailed breakdown 
shows that 16 enterprises received a score of 2, suggesting they generally meet the essential safety 
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Chart 2. Marketing channels used
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standards but have areas that warrant improvement. The rest of the 16 are fully compliant with the 
requirements. These findings indicate that while most businesses have established foundational safety 
measures, a more proactive approach is needed to fully embed workplace safety into daily operations 
and ensure both legal compliance and employee well-being. 
 
Among the 32 active SMEs, 10 are subject to food safety regulations and were evaluated on their 
adherence to Hazard Analysis and Critical Control Points (HACCP) standards. These enterprises 
achieved an impressive average score of 2.3 out of 3, demonstrating a strong commitment to 
maintaining high standards in food safety and product quality. This suggests that most of these SMEs 
have implemented effective processes to protect consumer health. However, food safety is a dynamic 
area requiring ongoing monitoring and improvement, and even well-performing businesses must 
maintain vigilance to prevent lapses or noncompliance. 
 
Bookkeeping remains a notable area requiring improvement across many of the supported SMEs. A 
significant number of entrepreneurs continue to perceive financial recordkeeping primarily as a legal 
obligation, rather than recognising its value as a strategic management tool. This limited view restricts 
their ability to fully leverage accurate and timely financial data for informed decision-making. Robust 
bookkeeping practices are essential not only for ensuring tax and regulatory compliance but also for 
enhancing operational efficiency, tracking business performance, managing cash flow, and mitigating 
financial risk. 
 
Promoting a shift in mindset-from viewing bookkeeping as a bureaucratic task to embracing it as a core 
business function-can lead to improved transparency, stronger financial planning, and ultimately, 
greater long-term sustainability of the enterprises. 
 
To help address compliance challenges, CARE introduced an online legal and tax consultation tool 
available in Ukrainian, Georgian, and Russian, offering real-time support from a qualified consultant 
from the onset of the project. While this service has proven valuable, especially for addressing 
immediate concerns, it cannot fully substitute the tailored support required by growing businesses. 
Although entrepreneurs operating under the simplified fixed tax regime face fewer complications, 
most supported businesses fall outside this category and remain at risk. For these entrepreneurs, hiring 
their accountant is strongly recommended as the most reliable way to ensure full compliance and avoid 
future legal or financial challenges. 
 
Many entrepreneurs once again highlighted their limited proficiency in the Georgian language as a 
significant barrier. This affects not only day-to-day interactions with customers and potential clients 
but also complicates communication with tax authorities and other regulatory bodies. Entrepreneurs 
with limited proficiency in Georgian often encounter difficulties in understanding and complying with 
tax regulations, increasing the likelihood of errors or missed deadlines in their financial reporting. 
Additionally, all mandatory tax forms-whether online or paper-based-are available exclusively in 
Georgian, further exacerbating these challenges.  These obstacles highlight the need for both capacity-
building in financial literacy and tailored support for non-Georgian-speaking entrepreneurs. 
 
All entrepreneurs expressed a strong interest in additional training opportunities. Their needs span 
both general and business-specific areas, including marketing, accounting, and Georgian language 
skills. This reflects a clear understanding of the importance of continuous learning and professional 
development in improving business performance and staying competitive in the market. 
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Some entrepreneurs cited the lack of available workforce as a key challenge affecting their operations, 
particularly for businesses experiencing growth or requiring specialised skills. Difficulties in recruiting 
reliable and qualified staff have constrained their ability to scale production, extend operating hours, 
and enhance service quality. This concern is echoed by many business owners across Georgia, where 
labour shortages are becoming increasingly severe amid rising emigration and demographic shifts.  

 
Social impact  
 
Most of the entrepreneurs supported through the project bear significant familial responsibilities, 
including the care of children and elderly relatives. Consequently, a substantial portion of their 
business-generated income is directed toward meeting essential household needs. Despite these 
demands, many entrepreneurs remain optimistic that as their businesses grow, they will gradually 
accumulate financial reserves that can be allocated toward discretionary spending, such as recreation 
and personal development.  
 
Access to educational institutions, particularly kindergartens and schools, is a critical factor for women 
entrepreneurs with families. This access is generally more convenient in major urban centres such as 
Tbilisi, Batumi, and Kutaisi, especially when considering language compatibility in education. Ensuring 
the availability and accessibility of such services greatly contributes to the stability, integration, and 
overall well-being of families, especially those led by women entrepreneurs.  
 
For nearly half of the project beneficiaries, business income represents their sole source of livelihood. 
This reliance highlights the vital role of the project in ensuring financial security and economic 
resilience. The sustained success and growth of these enterprises are not only crucial for the 
entrepreneurs themselves but also directly affect the well-being of their families and dependents. The 
project, therefore, plays a pivotal role in fostering self-reliance and long-term economic 
empowerment.  
 
Looking ahead, many entrepreneurs acknowledge the need for additional financial resources to 
support the expansion of their businesses. While interest-free, grant-based investments remain the 
preferred option for scaling up, most recognise that their current priority should be deepening market 
penetration and achieving operational excellence. Their entrepreneurial drive is also accompanied by 
an awareness of the importance of improving Georgian language proficiency to strengthen customer 
relations and to better understand and comply with regulatory frameworks. These skills are seen as 
essential not only for business growth but also for broader social and economic integration. 
 
Supporting larger-scale enterprises would likely exceed the project’s funding capacity, resulting in 
fragmented assistance that may fall short of addressing their broader operational needs. In contrast, 
focusing on small and micro-entrepreneurs enables more targeted and meaningful support, 
maximising the impact per beneficiary and enhancing the overall effectiveness of the initiative. While 
larger enterprises may seem more impressive at first glance-three supported businesses, for instance, 
reported post-funding revenues exceeding 1 million GEL relative impact of the project’s limited support 
on such ventures is minimal. These businesses are likely to continue thriving without intervention, 
making it less probable that the support would lead to the transformative change the project seeks to 
achieve. 
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Recent shifts in Georgia’s geopolitical direction have raised concerns among some entrepreneurs. 
While only one has definitively considered leaving the country and two others are contemplating it, 
the remaining entrepreneurs also expressed disappointment and unease about current developments. 
These sentiments reflect a broader sense of uncertainty that, if left unaddressed, may affect the long-
term outlook, confidence, and motivation of business owners. Once again, CARE Caucasus’s proactive 
and personalised outreach was widely recognised and valued. Entrepreneurs consistently described 
CARE as a trustworthy and dependable partner. The support provided not only met but frequently 
exceeded their expectations, offering not just tangible assistance but also emotional and moral 
encouragement.  
 

Sustainability and Scaling up  
 
Extending the project timeline provided entrepreneurs with the continuity needed to fully implement 
their business strategies and achieve tangible results. This was particularly crucial for seasonal 
businesses, whose performance could not be adequately captured during the original timeframe if 
support coincided with their low-activity periods. A longer implementation period also enabled the 
project team to offer ongoing coaching and conduct more effective progress monitoring, contributing 
to stronger and more sustainable business outcomes. Moreover, the insights and data presented in 
this report would not have been possible without the continued support of UNDP and the German 
Government, whose commitment made this extended assistance and its significant, measurable 
impact feasible. 
 
The project’s business support component stands as a compelling illustration of how humanitarian aid, 
when strategically deployed, can transcend immediate relief to generate long-term economic and 
social development for displaced populations. In line with globally recognised principles of sustainable 
development and refugee inclusion, this initiative demonstrates that empowering individuals with the 
tools to restore their livelihoods, such as tailored financial support, skill-building, and advisory services, 
can significantly contribute to their resilience, dignity, and integration into host communities. 
 
Rather than fostering dependency, the project embraces a development-oriented approach that aligns 
with the humanitarian-development-peace (HDP) nexus by promoting self-reliance and economic 
agency. This not only benefits individual refugees but also stimulates local economic activity and 
fosters social cohesion-key ingredients for stability and recovery in displacement-affected regions. 
 
Crucially, these outcomes are even more relevant in the context of a global landscape marked by 
increased pressure on development and humanitarian funding. As donor resources become more 
constrained and competition for aid intensifies, the imperative to maximise the efficiency and 
effectiveness of every intervention has never been greater. This project demonstrates how targeted, 
context-aware support to micro and small entrepreneurs can yield high-impact, cost-effective results, 
making a strong case for scalable, replicable models that deliver both accountability to donors and 
tangible improvements in the lives of vulnerable populations. 
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Conclusion 
 
The business support component of this project powerfully demonstrates how humanitarian aid can 
extend beyond immediate relief to foster sustainable economic empowerment among refugees. By 
facilitating entrepreneurship through carefully targeted grants and tailored support services, the 
initiative has not only addressed urgent livelihood needs but also helped build long-term resilience and 
self-reliance critical for communities affected by conflict and displacement. 

 
Through the rigorous selection of 39 applicants, the project identified individuals with the drive and 
potential to rebuild their lives via business development. The demographic diversity of supported 
entrepreneurs, including a significant proportion of women and refugees from eastern and southern 
Ukraine, reflects a deliberate commitment to inclusivity and equitable opportunity. Beyond financial 
assistance, the provision of skills training, language development, and ongoing advisory support has 
helped restore dignity, foster community cohesion, and improve integration within Georgian society. 

 
The supported SMEs, operating on average for 16 months, collectively generated over 8.4 million GEL 
in income and 2 million GEL in profit, achieving a remarkable average profit margin of 50%. The strong 
return on investment of 552% underscores the financial effectiveness of this targeted support. 
Moreover, the entrepreneurs’ growing compliance with regulatory frameworks and their contributions 
to the formal economy through taxes reflect a broader social and economic impact. 

 
Looking ahead, the project presents significant potential to deepen its systemic impact and further 
contribute to Georgia’s sustainable development goals (SDGs), especially in promoting decent work, 
reducing inequalities, and fostering inclusive economic growth. Extending the project timeline, 
encouraging greater entrepreneurial autonomy, and refining support strategies based on practical 
lessons learned will be essential to maximise impact. Such measures will not only enhance outcomes 
for current beneficiaries but also offer a scalable and replicable model for doing more with limited 
resources in an increasingly constrained funding environment. 

 
Ultimately, this project lays a robust foundation for refugees to rebuild their lives with dignity, stability, 
and opportunity, core hallmarks of effective, forward-looking international development and 
humanitarian efforts. 
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