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Call for Concept Proposals for Sustainable Tourism Initiatives in Malaysia

Submission deadline: 8th July 2025 (11:59PM MYT) 
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Introduction

UNDP Malaysia, Singapore, and Brunei Darussalam invite qualified 
organisations to submit Concept Proposals for the Sustainable Tourism 
Recovery project, scheduled for implementation between September 2025 
and June 2026. This project aims to support destination communities and 
MSME businesses in building resilience to the long-term impacts of the 
COVID-19 pandemic. Additionally, it seeks to facilitate the transition to 
environmentally sustainable and inclusive tourism, in alignment with 
Malaysia’s National Ecotourism Plan (2016-2025) and the National 
Tourism Policy (2020-2030).

Building on the progress made in previous phase, this initiative focuses on 
addressing both internal and external challenges faced by the tourism sector in 
four key regions of Malaysia. Mersing (Johor); Jerantut (Pahang), and Jeli 
(Kelantan). However, other destinations and nationwide initiatives are 
welcomed.

The project will engage local communities and businesses to enhance tourism 
practices that are resilient, sustainable, and community driven.
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Overall Project Outcomes and Outputs

xxx
Outcome

Output 

2: Strengthened resilience and risk 
management capacities of 

stakeholders in the tourism sector

OUTPUT 1.1: 
A Sustainable 

Tourism framework 
integrated for 

tourism planning 
development

OUTPUT 2.2: 

Increased 
capacity for 
socio-economic 
resilience and 
risk management 

OUTPUT 1.2:
Public – Private 

partnership 
established to 
support local 
tourism value 

chain

1. Establish enabling environment for sustainable tourism 
at local level

OUTPUT 1.3:
Community-

driven 
sustainable 

tourism 
packages 

piloted 

OUTPUT 2.1: 
Increased 

recognition of 
tourism 

stakeholders & 
destinations

OUTPUT 3.1: 
Solutions piloted at local 

level

3. Enhanced support to 
key focus areas of 
sustainable tourism 
(waste, policy and 

ecosystem management, 
marine etc)



© 2025 United Nations Development Programme  

Eligible Project Activities 

No Contribution to Sustainable Tourism project 
output

Sustainable Tourism Activities Description of Sustainable Tourism Activities

1 An enabling environment for good governance in 
decision-making to support ecotourism 
development is established

Ecotourism carrying capacity 
assessment

Assessing ecotourism carrying capacity assessment (ETCCA) in community-
based learning village and/or project-specific protected or natural areas

2 Partnership activities conducted along the local 
tourism value chain e.g., attractions, 
accommodations, products and services.

Development of materials to 
support ecotourism centre

Development of raising awareness materials and activities to support the 
ecotourism resources’ centres (e.g., raising awareness on opportunities from 
the natural environment)

3 Pilot of local sustainable tourism packages 
implemented

Development of community-based 
learning village

Development of ecotourism destinations, called community-based learning 
village, through a value chain approach in each of the three selected 
ecotourism project areas

Study tour for local communities Study tour for local communities involved to discover best practices in 
Malaysia

Destination branding Destination branding including the establishment of forward linkages with 
inbound tour operators

Rehabilitation and restoration of 
natural buffer packages

As tourism activities increase, natural resources are strongly affected by 
human behaviour (visitors and professionals), especially when there is a gap 
between tourism planning (national policies and strategies for sustainable 
tourism development including NEP) and implementation.

4 Capacity of community operators on hospitality, 
waste management and tour guiding skills built

Tourist impact and satisfaction 
survey

Gather evidence on the key issues in the district (e.g. waste generation, 
traffic congestion) hindering the development of sustainable tourism with 
one of the aims of drafting guidelines for the adoption of ESG (Environment, 
Social, Governance) practices in the tourism industry.

Projects may focus on one or a combination of the following seven Sustainable Tourism activities:
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Eligible Project Activities 

All project proposals submitted for the Sustainable Tourism project 
will need to demonstrate:

 How the proposed project proposal meets the activities 
intended by articulating how project activities would have an 
impact to the tourism sector.

 Demonstrate strong local community involvement in the 
proposed project.

 Focus on ecotourism with focus on conservation issues and 
community livelihood improvement.
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Eligibility Criteria

Eligible Organisation
 Locally registered Non-Governmental Organisations (NGOs), Community Based Organisations (CBOs) and Civil 

Society Organisations (CSOs), enterprises and research institutions.

• The Sustainable Tourism grants are available exclusively to the following locally registered, non-government 
institutions operating in the designated project sites:

• Non-Governmental Organisations (NGOs)
• Community-Based Organizations (CBOs)
• Civil Society Organizations (CSOs)
• Social Enterprises; or enterprises with clear social impact
• Research Institutions (public institution)

Only organisations that fall within the above categories and are actively operating in the designated sites are eligible to 
apply.
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Project Grant and Duration

The proposed project budget shall not exceed USD 
150,000 (or its equivalent to ~RM 627,000 ). All grants will 
be awarded in Ringgit Malaysia.

Note: The project team will collaborate with the grantees to 
finalise the funding amount based on the proposed project 
activities at a later stage.

Project Duration
• 6 to 9 months
• All project activities must be completed no later 

than June 2026.
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Application Timeline

Activity Timeline
Call for Concept Note
Announcement and dissemination of the call for concept proposals, including guidelines and 
eligibility.

12 – 30 June 2025
(Extended until 8th July)

Proposal Consultation Workshop
Shortlisted candidates will be invited to the virtual and/or in-person proposal consultation 
workshops. The workshops aim to support applicants in refining their proposals, addressing 
gaps, and improving submission quality. Details will be communicated should candidates are 
shortlisted.

7 July-14 July 2025

(tentative 22-23 July At UNDP
Putrajaya) 

Shortlisted applicants will be notified by 15 
July and shared with the full proposal 
template

Project Proposal Submission
Submission window for complete project proposals by the shortlisted candidates following the 
provided format and requirements.

1 July–22 July 2025
(Extended to 31 July) 

Proposal Evaluation
Internal review of submitted proposals based on criteria such as feasibility, impact, and 
alignment with objectives.

23 July – 30 July 2025
(Extended to 1 Aug – 7 Aug 2025)

In-depth Consultation & Final Proposal Submission
Shortlisted proposals undergo further discussion with the project working committee to refine 
details.

30 July – 10 August 2025
(8 Aug – 14 Aug 2025)

Proposal Finalised & Contract Award
Finalisation of successful proposals, formalisation of agreements, and contract award

10 – 25 August 2025
(15-25 Aug 2025)

Project implementation
Initiation of project activities according to the approved plan and agreed timeline.

September 2025
(6-9 months)
* All projects must be completed by June 
2026 at the latest.
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Submission Guideline

1. Submission Format
 Applications must be submitted using the Sustainable Tourism templates issued by UNDP Malaysia, 

Singapore, and Brunei Darussalam.
 Any applications using other templates will not be considered.
 Applicants are strongly encouraged to thoroughly read the Grant Application Guidance Notes before 

submission.

 Submission Document
o ANNEX I: 2025 Sustainable Tourism Concept Proposal 

Template
o ANNEX II: Request for Information (RFI)
o Supporting Document: Organisation Registration 

Certificate b. Organisation Chart c. Organisation Bank 
Account Detail (Account name, Account Number, Name 
of Bank, Address of Bank

o All 2 annexes are required to be submitted to 
yumi.chia@undp.org and cc to faizal.adli.zainudin@undp.org 
Subject: Concept Proposal: Sustainable Tourism 2025 no 
later than 23:59 (MYT), 8th July 2025.

mailto:yumi.chia@undp.org
mailto:faizal.adli.zainudin@undp.org
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Shortlisting Criteria

• Sustainable Tourism grants are available ONLY for Non-Government institutions. 
• Applicant who fails to provide a copy of the certificate of registration will not be considered for evaluation.
• Local registered bank account of the organisation.
• Organisations must have strong organisational capacity to implement Sustainable Tourism projects and meet the requirements. 
• Please note that UNDP will be conducting an independent capacity assessment to all shortlisted applicants to verify applicant’s 

implementation capacity based on:
• track record;
• technical expertise;
• statutory reporting;
• project management tools;
• systems in place to ensure grant objectives are met within the timeframe; and
• the organisation experience in managing large donor funds.
• Existing monitoring and control framework
• However, consideration will be given to the respective destination organisations that require UNDP capacity-building 

assistance.
• Organisations that have existing activities or are operating at the respective destinations will have added advantages.
• All project proposals must:

• Clearly explain how the proposed activities will be implemented;
• Demonstrate strong community involvement throughout the project;
• Emphasise environmental sustainability and livelihood improvement as key outcomes.
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Shortlisting Criteria

• Technical assessment: (12) criteria in the full proposal
o Issues and proposed intervention
o Project activities, expected output
o Each intervention meets at least 3 out of 5 ecotourism characteristic
o Alignment to SDG, 12th Malaysian Plan and Shared Prosperity Vision 2030 (SPV)
o Alignment with local planning, vision and aspiration
o Involvement of local communities
o Involvement of men, women, youth, OA and vulnerable groups
o Monitoring and evaluation plan
o Risk and mitigation action
o Project sustainability plan
o Knowledge management
o Budget

• Full proposal template will be shared with shortlisted applicants by 15 July.



© 2025 United Nations Development Programme  

What we are looking for in the Concept Proposal

• Locally-grounded and responsive to site-specific 
needs;

• Aligned with environmental sustainability and inclusive 
development;

• Innovative, feasible and have a strong implementation 
framework;

• Projects should demonstrate a high level of community 
engagement, effective partnerships, and measurable 
outcomes in line with the project objectives.
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Visit our website for more info 

or visit: 
https://www.undp.org/malaysia/projects/funding-available-call-concept-
proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor

https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor
https://www.undp.org/malaysia/projects/funding-available-call-concept-proposal-sustainable-tourism-initiatives-kelantan-pahang-and-johor


Thank you
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For inquiries, kindly email to yumi.chia@undp.org or faizal.adli.zainudin@undp.org

mailto:yumi.chia@undp.org
mailto:faizal.adli.zainudin@undp.org
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