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COMMENTS ON THE UNDP DRAFT COUNTRY PROGRAMME DOCUMENT (CPD) FOR BELARUS (2026-2030) 

 

Second regular session 2025 

 
 

Name of the 

delegations/ 

Member State 

 

Comments by Member State on the UNDP draft CPD Country Office response Action/Revision made 

in the draft CPD 

 

GERMANY 

 

• The target for 3.3.1 seems unambitious: a reduction from 0.16 to 0.15. 

Could you please elaborate on the rational for this target? 

 

• UNDP appreciates Germany’s review 

and constructive feedback. We would 

like to offer the following clarifications: 

 

• The indicator for Target 3.3.1— 

“Number of new HIV infections per 

1,000 uninfected population, by sex, age 

and key populations”— is adopted 

directly from the draft Results Matrix of 

the UN Sustainable Development 

Cooperation Framework (UNSDCF)1. 

While UNDP recognizes the concerns 

regarding the ambition of this target, it 

remains committed to pursuing a more 

ambitious outcome during the 

implementation of the country 

programme. 

 

• No changes have 

been made to the 

draft CPD; 

clarifications are 

provided in the 

response. 

 

• Many of the indicators lack definitions and qualifications. Therefore, 

baseline values and (future) targets are at risk of being arbitrary and 

hard to verify. The fulfillment of an indicator will potentially have 

little to no informative value regarding the actual living conditions of 

the people in Belarus. 

 

• We understand that the comment 

pertains to outcome-level indicators, 

which are adopted directly from the 

draft UNSDCF Results Matrix and are 

grounded in official national statistics 

and internationally recognized indices 

to ensure consistency, comparability 

and coherence with national and system-

wide priorities. 
 

 

• No changes have 

been made to the 

draft CPD; 

clarifications are 

provided in the 

response. 

 
1 Belarus Cooperation Framework 2026-2030 Results Framework: https://unsdg.un.org/sites/default/files/2025-05/Belarus%20Cooperation%20Framework%202026-2030%20Results%20Framework.pdf 
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• Clarifications on several key outcome-

level indicators include: 

- Outcome 1 – Human Development Index 

(HDI): Belarus ranked 69th among 

countries with very high HDI in 2023-

2024. UNDP will support ongoing efforts 

to maintain and improve this standing. 

- Outcome 2 – Sustainable Development 

Goal (SDG) Achievement Index: Belarus 

advanced from 34th to 32nd place 

between 2023 and 2024. UNDP will 

continue to support progress in this area. 

- Outcome 2 – E-Government 

Development Index (EGDI): Belarus 

declined from 58th in 2022 to 77th in 

2024. UNDP will work with national 

partners to reverse this trend. 

- Outcome 3 – Environmental Performance 

Index (EPI): Belarus advanced from 55th 

in 2022 to 32nd in 2024. UNDP will help 

sustain and build on this progress. 

 

• Output-level indicators are developed 

and owned by UNDP to reflect the 

specific results it aims to achieve 

through its projects during the 

programme cycle. 
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• National statistics should be a complemented by independent 

assessments and evaluations to ensure a realistic picture of the needs 

of the population and the progress made with support of the 

programme. 

 

• Most international rankings are derived 

from national data. To complement 

these sources and ensure a 

comprehensive and balanced picture, 

UNDP will apply its full monitoring and 

evaluation toolkit, including: 

- Independent needs assessments and 

context analyses during project design; 

- Independent country programme 

evaluations in the fourth year the cycle; 

- Project-level midterm and final 

evaluations, conducted by external 

independent evaluators; 

- Internal financial audits every five years, 

led by the Independent Evaluation Office. 

 

• No changes 

have been made 

to the draft 

CPD; 

clarifications 

are provided in 

the response. 
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• Germany supports the general focus of the CPD; however, Germany 

would suggest extending the major partners beyond ministerial and 

governmental bodies and including non-governmental institutions 

and civil society organizations as  major partners in order to reach all 

parts of Belarusian society, including those that are critical of 

government structures and hence may not be able to receive services. 

• UNDP shares the commitment to an 

inclusive, whole-of-society and multi-

stakeholder approach in programme 

implementation. 

 

• UNDP will continue to support non-

governmental (NGOs) and civil society 

organizations (CSOs) through small-

scale initiatives, leveraging limited core 

resources and seed funding from 

partners such as the embassies of 

Austria, Germany, Switzerland, and the 

United Kingdom. In addition, UNDP 

actively supports NGOs serving as sub-

recipients of Global Fund grants, 

particularly in reaching vulnerable 

populations. 

 

• While large-scale support previously 

came from the European Union and the 

Global Environment Facility (GEF), the 

European Union has suspended its 

programme activities in Belarus and 

GEF did not allocate Small Grants 

Programme resources for the 2022-2025 

cycle. Nevertheless, UNDP remains 

committed to mobilizing resources from 

vertical funds and bilateral donors to 

expand support to NGOs and CSOs. 

• No changes have 

been made to the 

CPD; 

clarifications are 

provided in the 

response. 

• Germany also suggests including “Cooperation Framework Strategic 

Priority 4: Institutional foundations for peace and development” into 

UNDP’s CPD in order to achieve the set outcome of an inclusive, 

equal and safe environment and increased participation in decision-

making processes by 2030. Germany accords high importance to this 

priority in the context of recent developments in Belarus. 

• While the CPD does not feature 

Strategic Priority 4 as a standalone 

outcome, this reflects the division of 

labor agreed among United Nations 

agencies under the UNSDCF. UNDP 

programming for the upcoming cycle is 

designed to contribute directly to the 

• Paragraph 7 has 

been revised to 

reflect the 

response to the 

comment. 
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first three strategic priorities, as 

identified through extensive 

consultations with national counterparts 

and United Nations partners. 

 

• This should not be interpreted as UNDP 

stepping back from the objectives of 

Strategic Priority 4. On the contrary, 

UNDP remains committed to advancing 

this objective through cross-cutting 

approaches and targeted interventions 

embedded within other programme 

priorities. 

 

 


