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Introduction

The UNDP Strategic Plan 2026-2029 expresses a vision of international cooperation defined by countries' aspirations and adaptable to diverse
future scenarios to which UNDP aims to contribute, working with countries towards a fairer and sustainable future, as envisioned by the 2030
Agenda for Sustainable Development. The accompanying Integrated Results and Resources Framework (IRRF) summarizes the development
and organizational results UNDP will achieve with its partners.

The IRRF is informed by a robust evidence base including a landscape analysis of major trends, the midterm review and the independent
evaluation of the Strategic Plan 2022-2025, the 2024 independent review of UNDP's business model, and country programme analysis. The IRRF
with the Strategic Plan has benefitted from extensive consultations with over 580 consultations in 116 countries with governments, UNDP staff,
civil society, private sector, UN agencies, particularly United Nations Children's Fund (UNICEF), United Nations Population Fund (UNFPA) and
UN Women, and other partners.

The IRRF captures UNDP's intent to advance human development while decreasing planetary pressures through four interrelated outcome
areas—prosperity for all, effective governance, crisis resilience, and healthy planet—powered by three accelerators: digital and Al transformation,
gender equality, and sustainable finance. These mutually reinforcing trajectories signal more sustainable, more equitable, and future-ready
systems that expand people's choices within planetary limits.

Achieving this vision requires a portfolio approach leveraging key transformation points within national systems. Success also demands UNDP's
internal transformation—becoming more agile, adaptive, efficient, and systems-oriented across people and culture, data and digital systems, risk
management, business transformation, commitment to results, transparency and accountability, and financial sustainability. This ensures the
organization remains fit for purpose to deliver on its objectives.
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IRRF structure

As guided by the United Nations Sustainable Development Group (UNSDG) Results-based Management Guidebook, and aligned with the IRRFs
of UNICEF, UNFPA and UN Women, the UNDP IRRF incorporates impact, outcome and output statements, and indicators necessary for monitoring
progress of the results set out in the Strategic Plan.

While impact- and outcome-level results reflect the combined efforts of governments, United Nations organizations, international financial
institutions, the private sector, civil society and other partners, output-level results closely reflect the specific contribution of UNDP towards longer-
term sustainable change, the 2030 Agenda and the Sustainable Development Goals. Each indicator has been selected as a useful measure for
managing progress in relation to linked results rather than being bound by a rigid causal chain, allowing UNDP and its partners to see where the
organization is making progress.

The figure below illustrates the results architecture of the IRRF 2026-2029, reflecting the achievement of institutional level results that contribute
to the success of higher-level development results.
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Tier 1 - Impact level

“Advancing human development on a healthy planet” serves as our impact statement, capturing long-term transformational effects benefiting
both humanity and Earth's systems. Progress will be tracked through selected human development and Sustainable Development Goal metrics
alongside complementary global indicators and indices directly aligned with the Strategic Plan 2026-2029 vision.

Tier 2.a - Outcome level

Outcome statements are drawn from UNDP’s four Strategic Objectives, representing medium-term systemic transformations towards which
UNDP’s work is directed. They represent the transformation areas where systemic change must occur, with accelerators catalysing effects to
advance human development with lower planetary pressures.

o Outcome 1: By 2029, prosperity is increased for all, strengthening people's agency, capabilities and dignity to thrive

o Outcome 2: By 2029, governance systems are more effective, inclusive, and accountable, enabling people, societies and economies to
thrive

e Outcome 3: By 2029, institutions and people are better prepared to prevent, respond to and recover from crises while sustaining long-
term development

e Outcome 4: By 2029, international environmental agreements are mainstreamed into national development frameworks to drive
sustainable development

Outcomes will be monitored through a set of Sustainable Development Goal indicators and other global indicators and indices closely related to
the outcomes of the Strategic Plan 2026-2029. Where relevant, these indicators are also adopted in the IRRF of other United Nations agencies
that seek to contribute to common outcome areas with UNDP.

Tier 2.b - Output level

Output level results are expected to contribute to outcome-level results and reflect changes resulting from completing activities within a
development intervention. Outputs illustrate UNDP capabilities and its comparative advantage within the United Nations system, while
underpinning the UNDP commitment to inter-governmentally agreed principles of accountability and adhering to the quadrennial comprehensive
policy review (QCPR) of operational activities for development of the United Nations system across all programmes and activities.

Three accelerators—digital and Al transformation, gender equality and sustainable finance — play a crucial role in advancing the strategic
objectives and driving transformational change. Through the integrated design of the IRRF, the accelerators function as force multipliers within
each strategic objective, maximizing impact through their enabling and amplifying effects.



The IRRF has 20 development outputs that contribute to the achievement of the Strategic Plan outcomes. Of these, 14 outputs primarily focus on
results within a specific strategic objective and/or accelerator. Six ‘integrated’ outputs focus on areas where strategic objectives and accelerators
converge—areas where UNDP has learned that this integrated approach is most effective.

The outputs will be monitored through a set of output indicators disaggregated by sex, age group, geographical location, and socio-economic
status, where relevant, enabling UNDP to monitor the extent to which they reach target groups.

Tier 3 - Organizational effectiveness and efficiency levels

Delivering these development results depends on UNDP's organisational capacity being fully equipped to execute the Strategic Plan 2026-2029.
The organisation's effectiveness in achieving development outcomes is directly linked to strengthening seven key organisational areas: people
and culture; data, digital and Al; risk management; business transformation; commitment to results; transparency and accountability; and financial
sustainability.

Enhancements to the 2026-2029 IRRF

The IRRF reflects lessons from the midterm review of the Strategic Plan 2022-2025 and from independent evaluations, audits and external
assessments, as well as inputs from United Nations entities, especially UNICEF, UNFPA, UN-Women, and other stakeholders and partners. The
framework was developed in a highly consultative and participatory manner, inclusive of insights from UNDP policy experts, monitoring and
evaluation (M&E) specialists, and representatives from regional bureaus and country offices.

The IRRF incorporates several key enhancements that strengthen UNDP's ability to measure and deliver development results. An integration by
design approach is prioritized from inception, breaking down programmatic silos to ensure coherent delivery across strategic objectives and
accelerators. The framework is designed to be adaptable and flexible, allowing for strategic iteration, contextual adaptation, and learning across
multiple levels of the system. This represents a shift away from rigid frameworks toward a dynamic approach that evolves with changing
circumstances.

New results-based management practices better address complexity and systems thinking, acknowledging that linear cause-and-effect models
are insufficient for today's interconnected development challenges. Technology, Al and machine learning are leveraged to triangulate quantitative
and qualitative data, complementing traditional metrics with nuanced insights through advanced project analytics.

The IRRF also standardizes project results measurement to better capture UNDP's impact, ensuring that contributions to development outcomes
are consistently assessed across the interventions. Comprehensive disaggregated monitoring by sex, age, geography, and socioeconomic status
is implemented throughout, consistent with UNDP's commitment to leaving no one behind.

In addition to the concerted efforts made to align the Strategic Plan with the QCPR, UNDP, together with key United Nations partners, has identified
several common and complementary areas of results and contributes to inter-agency processes to track system-wide progress.



In the context of Results-Based Management (RBM), milestones and targets are proposed for each indicator:

¢ Milestone: A milestone is a significant point or event that marks progress towards a goal. It is used to measure progress and ensure that
results are on track. Milestones are time-bound and can be seen as checkpoints that help in monitoring and evaluating progress of results.

e Target: A target is a specific, measurable, quantitative objective that is aimed to be achieved by the end of the Strategic Plan period. They
provide a clear indication of what is expected to be achieved and help in setting priorities.



Tier One: Development Impact

IMPACT: Advancing Human Development on a Healthy Planet

Impact Indicator

Baseline

Latest
data

Direction
of change |

1 | Planetary pressures—adjusted Human Development Index (current)

Data source: UNDP Human Development Report Office

2 | Multidimensional Poverty Index (current)

Data source: UNDP Human Development Report Office

Gender Inequality Index (new)

Data source: UNDP Human Development Report Office.

Inequality-adjusted Human Development Index (current)

Data source: UNDP Human Development Report Office

Global poverty headcount (current)

a) Proportion of population below the international poverty line, by sex, age, employment status and
5 | geographical location (urban/rural)

b) Proportion of population living below the national poverty line, by sex and age

Data Source: SDG 1.1.1 and 1.2.1




Tier Two: Development Outcomes

capabilities and dignity to thrive

STRATEGIC OUTCOME 1: By 2029, prosperity is increased for all, strengthening people's agency,

Outcome Indicator’

Baseline

Latest
data

Direction
of change

Proportion of adults (15 years and older) with an account at a bank or other financial institution or
1 with a mobile-money-service provider (current)

Data source: SDG 8.10.2

Proportion of youth (aged 15-24 years) not in education, employment or training (current)

2 Data source: SDG 8.6.1

3 Proportion of population covered by social protection floors/systems (current)
Data source: ILO

4 Annual growth rate of real GDP per employed person (%) (current)

Data source: SDG 8.2.1

Number of new HIV infections per 1,000 uninfected population, by sex, age and key populations
5 | (current)

Data source: SDG 3.3.1

Proportion of time spent on unpaid domestic and care work, by sex, age and location (current)

Data source: SDG 5.4.1

Proportion of individuals using the Internet by sex and geographical location (current with
7 | amendment)

Data source: ITU DataHub

SDG 7.1.1 Proportion of population with access to electricity (new)

Data source: SDG 7.1.1

" Outcome indicators will include outcome indicators for the Accelerators: Digital and Al transformation; Gender equality; and Sustainable finance.
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STRATEGIC OUTCOME 2: By 2029, governance systems are more effective, inclusive, and accountable,
enabling people, societies and economies to thrive

Latest Direction

Outcome Indicator Baseline data of change

Proportion of population who believe decision-making is inclusive and responsive, by sex (new)

Data source: SDG 16.7.2

Proportion of population satisfied with their last experience of public services (new)

Data source: SDG 16.6.2

Proportions of positions in national and local institutions, including (a) the legislatures and (b) the
public service, compared to national distributions, by sex, age, persons with disabilities and population
groups (current)

Data source: SDG 16.7.1

Proportion of seats held by women in a) national parliaments and b) local governments (current) c)
national parliaments in conflict-affected countries d) local governments in conflicted-affected
countries

Data source: SDG 5.5.1

Whether or not legal frameworks are in place to promote, enforce and monitor equality and
non-discrimination on the basis of sex in relation to: a) Violence against women, b) Overarching legal
frameworks and public life, c) Employment and economic benefits, d) Marriage and family (current)

Data source: SDG 5.1.1

Proportion of countries with high levels of digital maturity in public services (new)

Data source: UNDESA E-government development index

Number of countries that have made positive progress on Al readiness to enable responsible and
7 inclusive adoption of Al (new)

Data source: Government Al Readiness Index by Oxford Insights

11



https://oxfordinsights.com/ai-readiness/ai-readiness-index/

STRATEGIC OUTCOME 3: By 2029, institutions and people are better prepared to prevent, respond to and

recover from crises while sustaining long-term development

Outcome Indicator

Baseline

Latest
data

Direction
of change

Number of countries that adopt and implement national disaster risk reduction strategies in line with
1 the Sendai Framework (current)

Data source: SDG 1.5.3

Number of countries whose vulnerability to crisis and disaster risk has improved (current)

Data source: INFORM Risk Index European Commission

Direct economic loss in relation to global GDP, damage to critical infrastructure and number of
3 disruptions to basic services, attributed to disasters (current)

Data source: SDG 11.5.2

Number of vulnerable people covered by disaster and climate risk insurance (current)

Data source: InsuResilience

Number of victims of intentional homicide per 100,000 population (current)

Data source: SDG 16.1.1

Proportion of women serving as mediators, negotiators, and signatories in formal peace processes.
6 (current)

Data source: UN Women and DPPA, UN Secretary-General’s Report on Women, Peace and Security

12




STRATEGIC OUTCOME 4: By 2029, international environmental agreements are mainstreamed into national

development frameworks to drive sustainable development

Outcome Indicator

Baseline

Latest data

Direction
of change |

International and domestic financial flows to developing countries in support of nature and climate
change mitigation and adaptation (new)

1 Data source: OECD https://www.oecd.org/en/topics/sub-issues/climate-finance-and-the-usd-100-
billion-goal.html
Data Source: SDG 15.a + SDG 15.b (for Nature Finance)

Number of countries having ratified the Kigali Amendment to the Montreal Protocol on phasing down
2 Hydrofluorocarbons (new)

Data source: List of ratifications - https://ozone.unep.org/all-ratifications

International financial flows to developing countries in support of clean energy research and
3 development and renewable energy production, including in hybrid systems (current)

Data source: SDG 7.a.1

Proportion of women on boards in climate mechanisms and funds (current)

Data source: Gender Climate Tracker

Percentage of terrestrial and marine protected areas globally, including areas with or other effective
conservation measures (current with amendment)

5 Data Source: World Conservation Monitoring Centre, through the World Database on Protected
Areas: Annual Protected Planet reports on terrestrial, and marine percentage protected globally
(https://digitalreport.protectedplanet.net/)

Improvement in Environmental Policy Stringency Index and related policy coherence scores
6 measuring the strength, alignment, and enforcement of environmental policies (new)

Data Source: OECD Environmental Policy Stringency Index and Environmental Policy Review

Number of countries doubling energy efficiency improvements and tripling renewable power capacity
7 by 2030 (new)

Date source: SDG7.2.1 / 7.3.1 and IEA/UNFCCC/IRENA

Number of countries that have adopted legislative, administrative and policy frameworks to ensure
8 | fair and equitable sharing of benefits (new)

Data source: SDG 15.6.1

13


https://www.oecd.org/en/topics/sub-issues/climate-finance-and-the-usd-100-billion-goal.html
https://www.oecd.org/en/topics/sub-issues/climate-finance-and-the-usd-100-billion-goal.html
https://digitalreport.protectedplanet.net/

Tier Two: Development Outputs

Output

Indicator

2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029
target

Strategic Objective 1: Prosperity for All

A.1.1 Economic opportunities
expanded for people and
enterprises to access decent jobs,
trade and productive assets,
including human capital, human
mobility and sustainable energy.

A.1.1.1 Number of people supported by UNDP, that (new)
a) completed job-relevant training or skills development
programs

b) have access to employment opportunities through
public or private sector

A.1.1.2 Number of employment initiatives implemented,
targeting: (new)

a) Women

b) Youth

c) People with disabilities

d) Migrants

A.1.1.3 Number of MSMEs supported for: (new)
a) Business development services

b) Access to finance

c) Registration

A.1.1.4. Number of tech-based start-ups supported to
develop services for MSMEs in the areas of: (new)

a) Business development

b) Access to finance

c) Registration

A.1.1.5 Number of people who accessed clean and
renewable energy (current)

a) Total

b) Women

c) Men

d) Urban area

e) Rural area

A.1.2 Social services, social

A.1.2.1 Number of people who accessed government
services: (current with amendment)

protection, and health services a) Basic services:
systems strengthened to better a1) Total
a2) Women

14



Output

Indicator

2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029
target

support people’s capabilities and
uphold human rights.

b)

d)

a3) Men
a4) Poor (income measure)
ab5) Informal sector workers
a6) Youth
a6.1) Youth women
a6.2) Youth men
a7) Persons with disabilities
a7.1) Women with disabilities
a7.2) Men with disabilities
a8) Displaced populations
a9) Ethnic minorities
HIV prevention services:
b1) Total
b2) Women
b3) Men
b4) Poor (income measure)
b5) Informal sector workers
b6) Youth
b7) Persons with disabilities
b8) Displaced populations
b9) Ethnic minorities
Anti-Retroviral (ARV) treatment
c1) Total
c2) Women
c3) Men
c4) Poor (income measure)
c5) Informal sector workers
c6) Youth
c7) Persons with disabilities
c8) Displaced populations
¢9) Ethnic minorities
Social protection services
d1) Total
d2) Women
d3) Men
d4) Poor (income measure)
d5) Informal sector workers
d6) Youth

15



Output

Indicator

2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029
target

d6.1) Youth women
d6.2) Youth men
d7) Persons with disabilities
d7.1) Women with disabilities
d7.2) Men with disabilities
d8) Displaced populations
d9) Ethnic minorities

A.1.2.2 Number of people who accessed financial services
and non-financial assets: (current)
a) Financial services:
al) Total
a2) Women
a3) Men
a4) Poor (income measure)
ab) Informal sector workers
a6) Youth
a7) Persons with disabilities
a8) Displaced populations
a9) Ethnic minorities
b) Non-financial assets:
b1) Total
b2) Women
b3) Men
b4) Poor (income measure)
b5) Informal sector workers
b6) Youth
b7) Persons with disabilities
b8) Displaced populations
b9) Ethnic minorities

A.1.2.3 Number of countries, which introduced: (current

with amendment)

a) digital solutions for health systems strengthening

b) environmentally and socially sustainable disposal of
health waste

c) clean energy solutions for health systems
strengthening

16



2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029
target

Strategic Objective 2: Effective Governance

A.2.1 Public institutions enhanced to
deliver integrated people-centered
solutions for basic services,
economic development, resilience
and peace for all.

A.2.1.1 Number of measures adopted or operationalized to
improve accountability (including social accountability),
prevent and mitigate corruption risks, and integrate integrity
and anti-corruption in the management of public funds,
service delivery and other sectors at: (current)

a) Regional level

b) National level

c) Sub-national level

d) Sectoral level

A.2.1.2 Number of countries implementing measures to
enhance the inclusiveness, effectiveness, accountability,
innovation and/or agility of public sector institutions and
core government functions, including in fragile, crisis and
post-crisis contexts (new)

A.2.2 Democratic governance, rule
of law and accountability
strengthened for people-centered
access to justice, security, open
public sphere and full enjoyment of
human rights.

A.2.2.1 Number of institutions, systems, or stakeholders that
improved their capacities to support fulfilment of nationally
and internationally ratified human rights obligations: (current
with amendment)

a) Rule of law and justice

b) Human rights

c) Private sector, including publicly owned companies

d) Security institutions

A.2.2.2 Number and proportion of people supported, who
have accessed justice services, including environmental
justice: (current)
a) Total
b) Women
c) Men
d) Poor (income measure)
e) Youth
e1) Youth women

17



2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029
target

e2) Youth men

f) Persons with disabilities
f1) Women with disabilities
f2) Men with disabilities

g) Displaced populations

h) Ethnic minorities

A.2.2.3 Number of countries with: (current)

a) Constitution-making processes with mechanisms for
civic engagement

b) Electoral Management Bodies with strengthened
capacity to conduct inclusive, peaceful and credible
elections

c) Parliaments with improved capacities to undertake
inclusive, effective, and accountable law-making,
oversight and representation

A.2.2.4 Number of regional, national and sub-national

initiatives, policies, and strategies to: (current with

amendment)

a) Protect and promote civic space

b) Improve the efficiency, transparency and accountability
of the security sector

c) Enable access to reliable information on issues of public
concern

d) Combat racism and/or promote the inclusion in public
life of marginalized and discriminated groups

e) Foster youth empowerment

f) Women empowerment

g) Equitable and sustainable use of natural resources

A.2.2.5 Number of countries with new and/or strengthened
policy and legislative and institutional environment to
prevent and respond to gender-based violence (GBV)
(current)

18



2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029
target

Strategic Objective 3: Crisis Resilience

A.3.1 Development gains preserved
and reliance on humanitarian
assistance decreased for crisis-
affected populations, including
displaced populations and
displacement-affected communities,
enabling a return to normalcy and
development progress.

A.3.1.1 Number of institutions that have integrated forced
displacement into their development policies and plans:
(current with amendment)

a) Cross-border institutions
b) Regional institutions

c) National governments

d) Sub-national governments
e) Others

A.3.1.2 Number of IDPs, refugees and returnees and host
communities who benefitted from UNDP-supported
integrated and targeted interventions, including on
strengthening social cohesion: (current with amendment)
a) Refugees

a1) Total

a2) Women

a3) Men
b) Internally displaced populations

b1) Total

b2) Women

b3) Men
c) Returnees

c1) Total

c2) Women

c3) Men
d) People in host communities

d1) Total

d2) Women

d3) Men
e) Economic migrants

e1) Total

e2) Women

e3) Men

19



2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029
target

A.3.2 Stabilization, recovery, and
reconstruction efforts resulted in
improved access to essential
services and infrastructure,
revitalized local economies,
successful reintegration of ex-
combatants, and reduced social
tensions among crisis-affected
populations.

A.3.2.1 Number of people benefitting from recovery

interventions in crisis or post-crisis settings: (current with

amendment)
a)Jobs and improved livelihoods
al) Total
a2) Women
a3) Men
a4) Youth
ab) Persons with disabilities
a6) Internally displaced populations
a7) Refugees
b)Access to areas made safe and habitable again
b1) Total
b2) Women
b3) Men
b4) Youth
b5) Persons with disabilities
b6) Internally displaced populations
b7) Refugees
c)Access to rehabilitated infrastructure
c1) Total
c2) Women
c3) Men
c4) Youth
c5) Persons with disabilities
c6) Internally displaced populations
c7) Refugees
d) Access to services
d1) Total
d2) Women
d3) Men
d4) Youth
d5) Persons with disabilities
d6) Internally displaced populations
d7) Refugees

A.3.2.2 Number of institutions that adopted and began

implementing reintegration and/or recovery strategies in

crisis or post-crisis settings, that include documented

actions to address gender-based exclusion in access to

20



2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029
target

services, decision-making, or livelihoods, and are based on
published joint needs assessments. (current)

a) Cross-border institutions

b) Regional institutions

c) National governments

d) Sub-national governments

e) Private sector

f) CSO/NGOs

A.3.2.3 Number of countries that have formally adopted a
youth, peace, and security framework, strategy or action
plan (current)

A.3.2.4 Number of countries with sustainable national mine
action structures and capacities able to manage and
coordinate mine action interventions in line with sector
best practice and international MA standards (new)

A.3.2.5 Number of people who received direct support
through UNDP-supported stabilization programmes (new)
a) Total
b) Women
c) Men
d) Youth
d1) Youth women
d2) Youth men
e) Persons with disabilities
f) Internally displaced populations
g) Refugees
g1) Refugees women
g2) Refugees men

A.3.2.6 Number of ex-combatants who received
reintegration assistance through UNDP-supported
programmes (new)

a) Total

b) Women

c) Men

d) Youth

e) Persons with disabilities
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2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029
target

Strategic Objective 4: Healthy Planet

A.4.1 National commitments of
global environmental
agreements_embedded within
policies, institutions, and
budgetary frameworks.

A.4.1.1 Number of countries that integrate commitments of inter

governmentally-agreed multilateral environmental agreements

into development plans or budgets: (current with amendment)

a) Paris Agreement

b) Kunming- Montreal Global Biodiversity Framework

c) UNCCD 2018-2030 Strategic Framework

d) Montreal Protocol

e) Basel, Rotterdam and Stockholm Conventions

f) 2030 Agenda for Sustainable Development

g) Beijing Declaration and Platform for Action

h) Antigua and Barbuda Agenda for SIDS

i) Doha Programme of Action for the Least Developed
Countries

j)  Vienna Programme of Action for Landlocked Developing
Countries

k) African Union Agenda 2063

[) COP28 UAE Energy Consensus

A.4.1.2 Number of countries that have new or strengthened
policy tools in place to enable the enhancement and/or
implementation of new commitments under the Paris Agreement,
the Kunming-Montreal Biodiversity Framework, UAE Energy
Consensus or the UNCCD 2018-2030 Strategic Framework,
including: (new)

a) Nationally Determined Contributions

b) National Adaptation Plans

c) National Biodiversity Strategies and Action Plans

d) Land Degradation Neutrality Targets

A.4.2 Financing for climate and
nature-based solutions
expanded to promote prosperity
while protecting the planet.

A.4.2.1 Amount (in US dollars) of biodiversity and climate finance
mobilized from public and private sources with direct or catalytic
support from UNDP (new)

A.4.2.2 Amount of environmentally harmful subsidies redirected,
repurposed and/or eliminated, with UNDP support directly or
indirectly (new)
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2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029
target

A.4.2.3 Natural resources that are managed under a sustainable
use, conservation, access, and benefit-sharing regime: (current
with amendment)

a) Area of terrestrial and marine protected areas created or
under improved management practices (hectares)

b) Number of shared water ecosystems (fresh or marine) under
new or improved cooperative management

c) Coverage and scale of ecosystems with enhanced resilience
to climate change (hectares)

d) Area of forest, agricultural land, natural grass, woodlands and
wetlands under restoration (hectares)

e) Areas of landscapes under improved practices, excluding
protected areas, and production systems under sustainable
management (hectares)

f)  Amount of chemicals reduced, disposed or avoided (metric
tons)

g) Amount of waste that is recycled or safely disposed of (metric
tons)

h) Amount of greenhouse gas emissions avoided and/or carbon
sequestered in agriculture, forestry, and other land use
(metric tons)

i) Area of Indigenous Peoples and Community Conserved
Areas (ICCAs) with improved management effectiveness
and/or governance systems (hectares)

A.4.2.4 Number of people benefitting from public and private
investment mechanisms for biodiversity, chemicals and waste
pollution management, water, oceans, climate solutions and
affordable and sustainable energy access: (current with
amendment)

a) Direct beneficiaries

al) Total

a2) Women

a3) Men

b) Indirect beneficiaries
b1) Total

b2) Women

b3) Men
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B.1.1 Institutions and individuals’
capacities strengthened to
access and use digital
technologies for efficient and
accessible public services and
the advancement of social,
environmental and economic
objectives.

2025 2026 2027 2028 2029
baseline | milestone | milestone | milestone | target
A.4.2.5 Increase (in megawatt) in installed renewable energy
capacity per technology: (current)
a) Solar
b) Wind
c) Biomass
d) Hydro
e) Geothermal
f)  Other
2025 2026 2027 2028 2029
baseline | milestone | milestone | milestone | target

B.1.1.1 Number of public institutions that have benefited from
targeted measures designed to enhance digital, data, and/or Al
capacities at: (new)

a) Regional level

b) National level

c) Sub-national level

Accelerator 1: Digital and Al Transformation

B.1.1.2 Number of people who have benefited from targeted
measures designed to enhance digital, data, and/or Al
capacities: (new)
a) Total
b) Women
c) Men
d) Inurban areas
e) Inrural areas
e1) Women in rural areas
e2) Men in rural areas
f)  Youth
f1) Youth women
f2) Youth men
g) Unemployed
h) Informal sector workers
i) Persons with disabilities
j) Internally displaced population
k) Refugees
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2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029

target

B.1.2 Digital public infrastructure
and other technology systems
enhanced for public institutions
and stakeholders to drive
sustainable digital transformation.

B.1.2.1 Number of countries that have adopted open and
interoperable digital public infrastructure: (new)

a) Digital legal ID system

b) Digital payment systems

c) Data exchange layers

B.1.2.2 Number of people using digital public services in ways
that improve their lives: (current with amendment)
a) Identity, birth, death and marriage documents
a1) Total
a2) Women
a3) Men
b) Health
b1) Total
b2) Women
b3) Men
c) Education
c1) Total
c2) Women
c3) Men
d) Energy
d1) Total
d2) Women
d3) Men
e) Security
f1) Total
f2) Women
f3) Men
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2025 2026 2027 2028 2029
baseline | milestone | milestone | milestone | target

Accelerator 2: Gender Equality

B.2.1.1 Number of measures implemented to: (current with

amendment)

a) eliminate gender-based discrimination and segregation in
labour market

b) increase women’s access to and use of digital
technologies, digital finance, e-commerce and digital
value chains

laws imoroved to offer better c) ensure women’s economic security and empowerment in

—pi_ - crisis contexts, including through economic recovery

opportunities for women’s plans

economic prosperity. d) close the gender gap in natural resource management

e) increase women'’s access to sustainable energy

B.2.1.2 Number of economic or fiscal policies adopted or

revised to support women’s economic empowerment (new)

B.2.1.3 Number of new or strengthened policies, legislations

and regulations or investment in national care systems in

place (current)

B.2.2.1 Number of countries with measures to advance

women’s leadership and equal participation in decision-

making in: (current)

a) Public institutions

b) Elected positions, including parliaments

B.2.1 Institutions, policies and

c) Judiciary
B.2.2 Public and private d) Security sector
institutions and civil society e) Private sector
equipped to advance women’s f)  Mediation, reconciliation and peacebuilding mechanisms

g) Natural resource management

B.2.2.2 Number of partnerships established to advance
women’s leadership and participation and gender equality
with: (current)

a) women-led civil society organizations

b) other bodies and networks

leadership and gender equality.

B.2.2.3 Number of public institutions supported to advance
their commitments to gender equality (new)
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Accelerator 3: Sustainable Finance

B.3.1 Regulatory, institutional, and
policy frameworks improved to
expand public and private
investments aligned with the
SDGs at the country level.

B.3.1.1 Number of measures implemented to expand public
and private investments in the SDGs at the country level (new)
a) Policies
b) Laws
c) Institutions

2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029
target

B.3.1.2 Number of countries with national financing
mechanisms that serve nature, climate and development
priorities, including those that have accessed results-based
finance for climate and nature action, including carbon markets
(new)

B.3.2 Domestic and international
public and private finance
transactions expanded to
accelerate SDG implementation.

B.3.2.1 Amount (in US dollars) of public and private finance
leveraged for the SDGs: (current)

a) Global level (Global capital markets)

b) Regional level

o Public

o Private
c) National level

o Public

o Private

B.3.2.2 Amount of investment leveraged (in US dollars) to
support implementation of national policies and measures
committed under global environmental agreements (i.e. NDCs,
NAPs, NBSAPs etc.) (new)
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2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029
target

C.1 Local governance systems and
communities strengthened to
manage natural resources, deliver
basic services, enhance socio-
economic opportunities and foster
peaceful conditions.

C.1.1 Number of initiatives, policies, mechanisms, and/or
strategies implemented at the subnational level that
strengthen service delivery, sustainable resource
management, socio-economic opportunities and/or
community resilience (new)

C.1.2 Number of frameworks and mechanisms in place for
the population to provide feedback and hold local officials
accountable (new)

C.2 Institutions and conflict and
violence-affected communities
enabled to foster social cohesion,
build safer communities, and
strengthen peace.

C.2.1 Number of strategies, policies and action plans that
integrate risk-informed and gender responsive prevention,
social cohesion and peacebuilding at: (new)

a) Regional level

b) National level

c) Sub-national level

C.2.2 Number of regional, national and sub-national
institutions, infrastructures or, mechanisms with enhanced
capacities for: (current with amendment)

a) People-centered community security

b) Prevention of conflict and violent extremism

c) Addressing hate speech and information pollution

d) Youth, peace and security

C.2.3: Number of initiatives implemented to prevent GBV by
addressing harmful social norms and gender discriminatory
roles and practices (current)

C.3 Planning and fiscal systems, and
public and private investment
frameworks_strengthened to
improve accountability,
transparency, effectiveness of public

C.3.1 Number of countries with strengthened governance
and gender alignment? in INFFs (new)

C.3.2 Number of mechanisms? established to ensure public
participation and oversight in fiscal planning and fiscal
systems (new)

2 For example, gender-responsive budgeting.

3 Examples of “mechanisms” can be citizen budgets, participatory budgeting platforms, and citizen feedback mechanisms on budgets and public investment projects, etc.
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2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029

target

policies, and women's economic
empowerment.

C.3.3 Number of countries with data collection and/or
analysis mechanisms providing disaggregated data to
monitor progress towards the SDGs (current)

a) conventional data collection methods (e.g. surveys)
b) administrative reporting systems

c) innovative data sources (e.g. big data)

C.4 Digital policies, strategies,
regulations, and national
development planning strengthened
for public institutions and
stakeholders to support safe and
secure deployment of technologies
that mitigate social and
environmental risks.

C.4.1 Number of national development plans and strategies
that address the digital divide and emphasize digital
transformation as a critical driver of development (new)

C.4.2 Number of policies, strategies, regulations and laws
pertaining to the development and application of digital
technologies and/or data that: (new)

a) Promote and protect digital human rights, in line with
emerging global norms and frameworks

b) Enhance accessibility and affordability

c) Ensure safe and secure use of data

d) Promote sustainable and green practices through
inclusion of environmental sustainability goals and
clean energy policies

e) Ensure transparency, accountability, and public
participation in digital governance

C.4.3 Number of policies, strategies, regulations, and laws
that aim to support responsible and sustainable use of
Artificial Intelligence (Al) (new)

C.5 Institutions and planning
systems enabled to integrate multi-
dimensional risks management
approaches in national, sub-national,
and sectoral development policies
and strategies to reduce
vulnerability to shocks, including
conflict and violence, natural

C.5.1 Number of risk-informed development strategies and
plans in place at: (current)

a) Regional level
b) National level
c) Sub-national level
d) Sectoral level

C.5.2 Number of countries with multi-hazard early warning,
climate services, and preparedness measures in place to
mitigate the impact of conflicts, disasters, pandemics and
other shocks (current with amendment)
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2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029
target

hazards, economic downturns, and
epidemics.

C.5.3 Number of institutions, policies, plans, or cross-border
initiatives that include gender-responsive and conflict-
sensitive approaches to: (current)

a) Address conflict drivers

b) Strengthen social cohesion

c) Prevent risk of conflict, including climate security

C.5.4 Number of legal instruments adopted or whose
enforcement was strengthened to mitigate and/or reduce
nature degradation, climate mitigation and just energy
transition or whose enforcement is strengthened at: (new)
a) National level

b) Sub-national level

c) Local level

C.6 Financial systems (public and
private, national and international)
strengthened with financing
instruments that expand access to
finance for sustainable development.

C.6.1 Number of countries where NDCs and NBSAPs
(guided by the INFF) have financing plans and investible
pipeline (new)

C.6.2 Number of financing instruments, tools, solutions
and/or strategies implemented that mobilize money for
fragile and crisis contexts (new)
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Tier Three: Organizational Effectiveness and Efficiency

Output 1.1 Workforce composition
reflects UNDP commitment to equal
opportunities and respectful working
environment. (new)

1.1.1 Percentage of offices that have a sexual harassment,
exploitation and abuse plan in place (current)

1.1.2 Percentage of country offices that have a system in
places to prevent and respond to sexual exploitation and
abuse (current)

1.1.3 Percentage of women staff (QCPR) (current)

1.1.4 Percentage of International Professional staff (QCPR)
(current)

2025
Baseline

2026
milestone

2027
milestone

2028
milestone

People and Culture

2029
target

Output 1.2 Systems and tools for
employee engagement, ethics
training, continuous learning, and
growth mindset established and
operationalized. (new)

1.2.1 People Index (new)
1.2.2 Percentage of personnel with completed Annual
Performance Reviews (new)

Output 1.3 Systems for strategic
workforce planning, skills
development, and talent deployment
strengthened to align capabilities
with organizational priorities. (new)

1.3.1 Personnel trained (current with amendment)

a) through Crisis Academy

b) under SURGE mechanism on both Crisis Readiness and

Response

1.3.2 Number of personnel registered in the ExpRes roster
and SURGE mechanism (available and deployed) (current
with amendment)

1.3.3 Percentage of personnel with roles and capabilities
mapped through the strategic workforce planning process
(new)

1.3.4 Percentage of staff who completed (current)

a) mandatory learning courses

b) 2.0 learning tracks

1.3.5 Percentage of internal deployment needs met annually
through the Talent Marketplace within the expected response
time (new)
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Output 2.1 Integrated data platform
developed and operationalized,
consolidating lessons learned, risk
indicators, financial data, and
performance metrics to enhance
information sharing and streamline
processes. (new)

2.1.1 Number of unique users to the data platform (new)
2.1.2 Number of data products (NDC Analytics, SDG Push,
Corporate Performance Dashboard) available on the data
platform (new)

2025
baseline

2026
milestone

2027
milestone

2028
milestone

Data, Digital and Al

2029
target

Output 2.2 Digitally enabled

programming strengthened and
scaled across UNDP. (new)

2.2.1 Percentage of UNDP projects that have embedded
digital as an integral component (digital marker values 2 and
3 in Quantum) (new)

2.2.2 Number of UNDP digital solutions that have scaled
across countries (new)

Output 2.3 Digital literacy and Al
competency built up across UNDP
to improve operational excellence
and enhance team capacity to
analyze, interpret and communicate
data-driven insights. (new)

2.3.1 Number of UNDP personnel that have completed a) at
least one Al training (new)

b) at least one digital capacity training

c) at least one data training
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Output 3.1 Risk management
approaches embedded in UNDP’s
decision-making, increasing
proactive risk identification and
mitigation. (current)

3.1.1 Percentage of projects with complete risk register
(current)

3.1.2 Percentage of risk treatments managed and monitored
(“Acclaim”) (current)

2025
baseline

2026
milestone

2027
milestone

2028
milestone

Risk Management

2029
target

Output 3.2 Environmental and social
due diligence applied to
programmes, projects and
portfolios. (current)

3.2.1 Percentage of country offices applying environmental
and social standards in UNDP programmes in line with United
Nations standards (QCPR) (current)

3.2.2 Percentage of projects and portfolios with a reported
completion and uploaded social and environmental screening
procedures (current with amendment)

Output 3.3 Adaptive management
approaches developed and
institutionalized to improve UNDP’s
agility and responsiveness. (new)

3.3.1 Percentage of UNDP Programme (CPD and RPD) with
integrated risk management and opportunities clearly
identified in the design (Programme QA Assessment) (new)
3.3.2 Number of UNDP staff with enhanced capacities on
adaptive management and risk-informed programming
approaches (new)
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Output 4.1 Flexible and predictable
funding secured to enable agile
responses and sustained country
support. (current)

4.1.1 Amount of funding by stream and partners (QCPR)
(current with amendment)

a) Total

b) Stream: Regular resources

c) Stream: Other resources — bilateral/multilateral (4 separate
groups: c1 —c4)

d) Stream: Other resources — government cost sharing

e) Funding partner: Governments

f) Funding partner: Private sector

g) Funding partner: Multilateral

4.1.2 Percentage of flexible funding resources (current)
a) Regular resources

b) UN pooled funding

c) Funding windows

4.1.3 Volume of voluntary core contributions to UNDP with the
top ten funding partners excluded (new)

2025
baseline

2026
milestone

2027
milestone

2028
milestone

Financial Sustainability

2029
target

Output 4.2 Cost-recovery
approaches refined to enable
scaled-up programming and
diversify funding sources. (new)

4.2.1 High-volume contribution agreements signed (new)
a) Number of agreements
b) Financial amount of agreements

Output 4.3 New funding
partnerships unlocked to expand
resource mobilization from non-
government actors. (new)

4.3.1 Percentage of non-core funding for development
mobilized from non-Member State contributors (new)
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Output 5.1 Intergovernmentally-
agreed principles integrated in
programming and policies.
(current)

5.1.1 Engagement Index: LNOB, Human rights, South-south
and triangular cooperation (SSTC), Volunteers (current)
5.1.2 Percentage of expenditures with a significant gender
component and with gender as a principal objective (QCPR)
(current)

5.1.3 Percentage of UN-SWAP minimum standards met or
exceeded (QCPR) (current)

5.1.4 Number of country offices having completed Gender
Equality Seal Certification (current)

5.1.5 UNDP Youth2030 performance rating (QCPR) (current)
5.1.6 Percentage of relevant UNDIS indicators (QCPR)
(current)

2025
baseline

2026
milestone

2027
milestone

2028
milestone

Business Transformation

2029
target

Output 5.2 Productivity gains and
improved collaboration enabled by
digital tools. (current)

5.2.1 Percentage of personnel who are using (current)

a) digital collaboration tools

b) mobile apps to access UNDP systems

5.2.2 Percentage of requests assisted by Al Chatbot (current)
5.2.3 User-rated digital satisfaction score (new)

5.2.4 Shared Document Editing Rates (new)

5.2.5 Communication Response Times (new)

Output 5.3 Adoption of Quantum

within the UN system and among
partners as an operating platform.
(new)

and other digital solutions increased

5.3.1 Number of external UN entities using Quantum (new)
5.3.2 Share of UNDP-managed workspace ranking high on
public Smart Facilities Index (new)

Output 5.4 Special Programmatic
and Operational Measures
expanded to increase flexibility in
high-risk environments. (new)

5.4.1 Crisis response rate measured by median number of
calendar days from crisis declaration to (new)

a) Activation of pre-approved special measures

b) First cash/asset disbursement

5.4.2 Number of cases per special measure requested and
utilized (new)

5.4.3 Volume or expenditure incurred from the application of
the measures (nhew)
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Output 6.1 Agile, transparent, and
accountable programming and
operations ensured. (current)

6.1.1 Percentage of LTAs and UN/development partner
collaborations (current with amendment)

6.1.2 COs benefiting from SURGE plans and Delivery Lab
(current)

6.1.3 COs meeting financial management standards (current)
6.1.4 Data standards implemented from the UN Financial
Data Cube (QCPR) (current)

6.1.5 IATI publishing statistics score (QCPR) (current)

6.1.6 Implementation rate of audit recommendations (current)
a) Internal audit recommendations

b) External audit recommendations (UN Board of Auditors)

2025
baseline

2026
milestone

2027
milestone

2028
milestone

Transparency and Accountability

2029
target

Output 6.2 UNDS reform
implementation and country teams
efforts to implement the 2030
Agenda supported through
coherent actions. (current)

b

6.2.1 Compliance with UNSDG management accountability
provisions (current)

6.2.2 UNDP offices in United Nations common premises
(QCPR) (current)

6.2.3 Joint evaluations and independent system-wide
evaluations, in which UNDP engaged (QCPR) (current)

Output 6.3 Stakeholder trust,
operational efficiency, and
development effectiveness
monitored through new metrics.
(new)

6.3.1 Achievement of Target Service-level agreements (new)
6.3.2 Customer Satisfaction Targets (new)
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Output 7.1 New generation of RBM
practices implemented to better
encapsulate complexity and
systems thinking. (new)

7.1.1 Number of staff completing the online RBM Course
(new)
7.1.2 Number of new innovative tools and methods introduced

on the RBM Hub/ PPM (new)

2025
baseline

2026
milestone

2027
milestone

2028
milestone

Commitment to Results

2029
target

Output 7.2 Project results are
standardized and aggregated to
capture UNDP’s impact. (new)

7.2.1 Project results standardization measured as percentage
of projects with at least (new)

a) one indicator defined

b) one indicator result value reported

c) one indicator result value standardized

Output 7.3 Portfolio policy,
including the operationalization
and resourcing of the portfolio
dynamic management function,
implemented by corporate teams.
(new)

7.3.1 Number of Country Offices piloting and adopting
portfolio approaches (including an operational and resourced
portfolio dynamic management function) (new)

Output 7.4 Foresight and real-time
monitoring capabilities integrated
to enhance organizational agility
and responsiveness to emerging
development challenges. (new)

7.4.1 Number of new signals submitted through the Future
Trends and Signals System (new)

Output 7.5 Credible evaluation
evidence generated and used to
verify development impacts,
enhance accountability, and inform
organizational learning and
decision making. (new)

7.5.1 Percentage of completed evaluations that are impact,
thematic, programme, outcome, or portfolio evaluations
(current)

7.5.2 Percentage of decentralized evaluations that are highly
satisfactory or satisfactory (current)
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Output 7.6 Strategic partnerships
expanded for common and
complementary results and
solutions. (current)

7.6.1 Percentage of projects implemented with: (current)
a) United Nations entities

b) International Financial Institutions

c) Private sector

d) Civil society organizations

e) Multi-stakeholders

7.6.2 Percentage of projects that applied joint
programmes/activities (current)

UNDP Hosted Entities and Offices

Output 8.1 The mandate and
strategic objectives of UNDP
affiliated entities fulfilled. (current)

8.1.1 Number of countries where UNCDF provided support on
sustainable financing for development (current)

8.1.2 Number of joint programmes / projects between UNCDF
and other UN partners (current)

8.1.3 Number of South-South and triangular cooperation good
practices mapped, documented and disseminated (current)
8.1.4 Percentage of projects that applied South-South and
triangular cooperation (current)

8.1.5 Number of new thematic policy dialogues convened at
global, regional, and interregional levels focusing on South-
South and triangular cooperation, policymaking and
implementation (current)

8.1.6 Number of people volunteered through UNV (current)
8.1.7 Number of UN entities engaging UN Volunteers (current)

2025
baseline

2026
milestone

2027
milestone

2028
milestone

2029
target
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