Docusign Envelope ID: D1049850-C4CD-4125-9AC6-1F85815A0EGA

In partnership with

Canada

PROJECT DOCUMENT

Project Title: Advancing Climate Resilience and Women’s Empowerment in Moldova

Project Number: 01004116

Implementing Partner: UNDP Moldova

Start Date: 01.03.2025 End Date: 28.02.2029 PAC Meeting date: 24 February 2025

Brief Description

Forests cover only 385,000 ha, or about 13% of Moldova's territory, (far below the European average of 30%).
Furthermore, these are primarily concentrated in the central region (60% of the forest estate), with lower coverage
in the northern 26% and southern regions 14%. Around 40% of forests need ecological restoration, making
sustainable forest management essential for rural livelihoods. Climate change amplifies existing gender inequalities,
as women are more dependent on natural resources for household management, caregiving, and food provision. In
the past 10 years, the Government of Moldova has made concerted efforts to increase forest cover to 15%, with an
aim to increase economic and environmental benefits to rural communities in general and reduce land degradation
in particular.

Rural women in Moldova, comprising 30% of the population and over 50% of countryside residents, face severe
economic and social challenges. High unemployment, limited access to education, and a 70% rate of intimate
partner violence exacerbate their struggles. Despite their active community involvement, only 2% of these women
participate in local governance, and less than 1% hold leadership roles. Nearly 30% of women-led households live
below the poverty line.

The project's ultimate outcome is to increase climate resilience and gender equality in rural Moldova through the
sustainable management of forest, pasture, and agricultural resources, coupled with the economic empowerment
of women. The project will tackle the development challenges in rural Moldova by implementing a multifaceted
approach. It will enhance climate resilience and gender equality through sustainable forest and pasture
management, fostering community-based enterprises that engage women. Targeted training will empower rural
women with skills in climate-smart agriculture, leadership, and business development. The project will also address
barriers to education and finance, ensuring equitable access for women. By promoting inclusive governance and
strengthening sex-disaggregated data collection, it will support evidence-based decision-making and policy
development. These solutions are designed to build robust, resilient communities and address gender disparities in
economic and environmental sectors.

The project ultimate outcome is to increase climate resilience and gender equality in rural Moldova through the
sustainable management of forest, pasture, and agricultural resources, coupled with the economic empowerment
of women. The project is building sustainable and resilient communities through empowering women to practice
afforestation, silvo-pastoral and agroforestry practices.

The project intends to achieve the ultimate outcome through three intermediary outcomes:

1. By the end of 2029, target regions will benefit from healthier and more resilient ecosystems through the
implementation of sustainable forest and pasture management practices.

2. By the end of 2029, rural women in selected districts will implement economic and income generated
activities in climate responsive agri- and forest businesses.

3. By the end of 2029, local public authorities (LPAs), education institutions and communities will have
developed and implemented inclusive governance frameworks that promote sustainable forest and
pasture management.
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Contributing to the 2023-2027 United Nations Sustainable Total resources

Development Cooperation Framework (UNSCDF) and UNDP required: 4,535,938 USD
Country Programme Document (CPD):

Outcome 3: By 2027, all people of Moldova, especially the most Total resources Canada CDN
vulnerable, benefit from inclusive, competitive and sustainable allocated: 6,500,000

economic development and equal access to decent work and
productive employment.

Outcome 4: By 2027, institutions and all people of Moldova
benefit from and contribute to green and resilient development,
sustainable use of natural resources and effective gender Unfunded: n/a
responsive climate change action and disaster risk management

Indicative Output(s) with gender marker®: All project outputs
marked GEN3
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UNDP UN Women
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1 The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select one for each
output: GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant objective); GEN1 (Limited contribution
to gender equality); GENO (No contribution to gender quality)
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. DEVELOPMENT CHALLENGE (1/4 PAGE — 2 PAGES RECOMMENDED)

The Republic of Moldova (RoM) is located in the central part of Europe, in the North-Eastern Balkans, on a
territory of 33,846 thousand km2. With a population of about 2.6 million in 20223, Moldova shares borders
with Romania (450 km) and Ukraine (939 km). Categorized as a lower-middle-income economy, the services
sector is the largest contributor to economic growth followed by agriculture and manufacturing, with the
GDP per capita adjusted to Purchasing Power Parity equivalent to 73% of the world’s average®. 57% of the
population resides in rural areas, drawing sustenance and income from agriculture, which serves as the
cornerstone of their livelihoods.®

There is very modest “life expectancy at birth” indicator placing the RoM on one of the last places in Europe
by this indicator. Rural women in Moldova, comprising 30% of the population and over 50% of countryside
residents, face severe economic and social challenges. High unemployment, limited access to education, and
a 70% rate of intimate partner violence exacerbate their struggles. Despite their active community
involvement, only 2% of these women participate in local governance, and less than 1% hold leadership
roles. Nearly 30% of women-led households live below the poverty line.

The RoM has unique land resources being made up of over 745 varieties of soils, by predominance of
chernozem soils, a very high degree of land usage (>75%) and a rugged terrain (over 80% of cropland is
located on slopes). On January 1, 2020, the total area of lands included 2492.1 thousand ha (73.6%) —
agricultural lands; of which 1841.9 thousand ha (54.4%) — arable lands, 283.5 thousand ha (8.4%) —perennial
plantations; 339.9 thousand ha (10.1%) — meadows and pastures; 26.7 thousand ha (0.7%) — fallow land;
467.5 thousand ha (13.8%) —forests and lands with forest vegetation; 96.4 thousand ha (2.9%) —rivers, lakes,
basins and ponds; and 328.7 thousand ha (9.7%) — other lands.

In the case of Republic of Moldova, the rugged terrain, torrential rains, and small forested areas contribute
to the acceleration of soil erosion on slopes and intensify landslides. According to data from the Land
Cadaster, eroded soil covers approximately 1,008,600 hectares, including 567,700 hectares of slightly eroded
soils, 303,400 hectares moderately eroded, and 137,500 hectares severely eroded. Over the last 40 years,
the area of eroded soil has increased by 283,400 hectares, expanding by 7,086 hectares annually. The poor
state of land management is evident in the high level of erosion in agricultural lands. Causeni district isamong
the leading areas in Moldova for this negative indicator, with 56.4% of its available land fund affected by
erosion. Similar values are recorded in Basarabeasca (50.1%), Gagauzia (45.8%), Cantemir (45.4%), Cahul
(44%), and others.

Forests cover only 385,000 ha, or about 13% of Moldova's territory, (far below the European average of
30%). Furthermore, these are primarily concentrated in the central region (60% of the forest estate), with
lower coverage in the northern 26% and southern regions 14%. Around 40% of forests need ecological
restoration, making sustainable forest management essential for rural livelihoods. Climate change amplifies
existing gender inequalities, as women are more dependent on natural resources for household
management, caregiving, and food provision. In the past 10 years, the Government of Moldova has made
concerted efforts to increase forest cover to 15%, with an aim to increase economic and environmental
benefits to rural communities in general and reduce land degradation in particular.

According to scientific research, the current forest area is obviously insufficient to meet the ecological and
socioeconomic needs of the RoM. In order to ensure a stable ecological balance and a more pronounced
influence on the climatic and hydrological regime of the territory and to increase productivity of agricultural
land, it is necessary that forests occupy at least 15% of the territory. This would play an extremely important

3 https://www.worldbank.org/en/country/moldova/overview
4 https://www.worldbank.org/en/country/moldova
5 https://www.indexmundi.com/facts/moldova/indicator/SP.RUR.TOTL.ZS
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role in watershed protection, while at the same time
providing a number of direct and indirect economic and
environmental benefits to rural communities:
fuelwood, non-wood products, ravine stabilization,
landscape beautification and other benefits. Dispersion
and fragmentation of forest resources, their uneven
distribution in the country is a negative factor in
exerting beneficial eco-protective influences on the
environment, creating comfortable living conditions
for the population, and providing wood and non-wood
products.

Lack of adequate forest cover represents a significant
environmental and economic challenge for the
Republic of Moldova. The resulting degradation and
erosion of agricultural land adversely affect rural
communities. Manifestations of soil erosion are a
severe problem for about one-third of all agricultural
and community land in the country. The ensuing
decline in soil fertility has reduced crop yields by more
than half in some areas. Most of the affected land is in
small, patched areas of less than 10 hectares, with little
or no economic and/or environmental value. Such land
has remained in community ownership as "marginal
land", with little interest in its privatization and/or
utilization for economic or community purposes.
Addressing the problem of "marginal land" by
reclaiming its economic and/or environmental value through afforestation, while preventing further
degradation, is an important instrument in empowering rural communities especially women and ultimately
reducing rural poverty.

The current state of pastures in the Republic of Moldova is generally unsatisfactory, as they are heavily
impacted by excessive, unregulated grazing throughout the year and completely lack a management system.
Poor management practices have allowed harmful plant species (shrubs and weeds) to invade the pastures,
largely replacing valuable plant species. Currently, the effects of pasture degradation are evident in both
biodiversity structure and productivity potential. The yields from these pastures are low in both quantity and
quality, averaging around 1-3 tons of dry matter per hectare, which supports a grazing load of 0.2 - 0.5
livestock units per hectare. Sustainable pasture management is essential and cannot be achieved without
organized land management and pastoral planning (management plans) that incorporate both the
enhancement and appropriate utilization of grass cover, as well as the necessary infrastructure and
equipment for modern, sustainable use.

With respect to climate-related natural hazard risks, the Republic of Moldova is particularly prone to floods
and droughts. According to the study of the UN Office for Disaster Risk Reduction (UNISDR) "Human Cost of
Weather-Related Disasters 1995-2015", Moldova ranks in the top ten countries of the world with the highest
proportion of people affected by climate disasters. Climate change impacts in Moldova are evident across
various sectors, presenting challenges that require proactive mitigation and adaptation strategies. Moldova
is witnessing an increase in extreme weather events such as heavy rainfall, floods, and droughts, which
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disrupt livelihoods, damage infrastructure, and pose significant risks to the vulnerable populations® Changing
precipitation patterns and higher evaporation rates are contributing to water scarcity’. Altered growing
seasons, irregular rainfall, and temperature fluctuations impact crop yields and threaten food security?®.
Vulnerable populations, including women led households, those providing care for children, elder, people
with disabilities, women with disabilities, survivors of violence, elder women, children, and marginalized
communities are disproportionately affected.

The economy of Moldova already bears significant costs from climate extremes and misses potential benefits
from timely climate change adaptation measures. Real and opportunity costs will increase in the future,
mainly due to damage caused by floods and droughts, climate impacts on agriculture as well as on health
(such as mortality from heat waves, food- and waterborne diseases, exotic diseases). It is expected a
significant decrease of agricultural productivity due to growing water scarcity for crops, as well as the impact
of extreme climatic events (e.g. hailstorms and late spring frosts, major floods and droughts or increased
phytopathogens distribution caused by the rapid spread of pests and diseases) and reducing forest
productivity, worsening phytosanitary status, and increasing the incidence and area of wildfires. The total
cost of inaction on climate adaptation is estimated at around 600 million US dollars, and this value is
expected to more than double in real terms by 2050 to around 1.3 billion US dollars®.

The climate change risks are affecting primarily the rural poor and especially women. Rural population is
increasingly vulnerable to climate change impacts'?, especially women and women-led households, who are
not able to provide resources and services needed to ensure water, food, and energy supply for their
families!’. Rural poor have limited knowledge regarding sustainable agricultural and forestry practices that
would increase adaptation and resilience capacities of communities and ecosystems. Women are at higher
risk of poverty, 26.3% of women are in absolute poverty, while men at 23.6% and the highest rate of absolute
poverty is registered in households with three and more children (36.9%)'2. Women are more at risk of
poverty including from: (i) lower employment of women, especially mothers with pre-school children,
limiting career advancement, (ii) substantially lower assets and productive ownership accentuating financial
deprivation, (iii) accentuating impact of climate change consequences on the women entrepreneurships.’

Despite government subsidies for agriculture and climate adaptation, only 18.7% of applicants in 2020 were
women, highlighting a significant gender gap in access to financial support. Women are also
underrepresented in the labor market and overburdened by caregiving duties, with 55% economically
inactive, due to familial responsibilities. The employment rate of mothers with preschool-aged children is
20% lower than that of other women, while only 11.9% of children aged 0-3 are enrolled in early education.
Limited access to affordable childcare contributes to persistent gender gaps in economic outcomes.

All the above specified risks and vulnerabilities are higher in the southern region, especially in the Bugeac
Steppe. The Bugeac Steppe faces significant environmental challenges due to climate, land-use practices,
and biodiversity threats. Rainfall in the steppe is generally low, averaging between 300 and 400 mm annually
and the region is quite windy, especially in the winter, due to the open landscape, which contributes to soil
erosion and the rapid drying of soils during the summer months. Lack of natural vegetation cover, and wind
erosion have degraded large sections. Intensive agriculture and grazing have caused severe soil erosion and
nutrient depletion, leading to desertification in the Bugeac region. This degradation is compounded by
Moldova’s vulnerability to climate change, with hotter temperatures and irregular rainfall patterns

6 European Space Agency's Climate Change Initiative

7 Global Water Security & Sanitation Partnership (GWSP) reports

8 Food and Agriculture Organization of the United Nations (FAO)

9 Economic Assessment of Climate Adaptation Investment Needs in Moldova

103rd National Communication under the United Nations Framework Convention on Climate Change

11 Gender Equality Strategy of Moldova 2017-2021
L2https://www.undp.org/moldova/press-releases/profiling-poverty-beyond-income-shows-where-have-biggest-impact-world-crisis
Bhttps://moldova.unwomen.org/sites/default/files/2022-06/ENG_Gender%20assesment%2028.04.pdf
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accelerating the drying of soil and vegetation. Soil degradation is now impacting productivity, especially in
agriculture-dependent areas, by requiring costly inputs like fertilizers and irrigation to sustain crop
yields. The Bugeac Steppe is highly prone to drought, making water availability a critical issue for agriculture
and local communities.

The project's ultimate outcome is to increase climate resilience and gender equality in rural Moldova through
the sustainable management of forest, pasture, and agricultural resources, coupled with the economic
empowerment of women. The project will tackle the development challenges in rural Moldova by
implementing a multifaceted approach. It will enhance climate resilience and gender equality through
sustainable forest and pasture management, fostering community-based enterprises that engage women.
Targeted training will empower rural women with skills in climate-smart agriculture, leadership, and business
development. The project will also address barriers to education and finance, ensuring equitable access for
women. By promoting inclusive governance and strengthening sex-disaggregated data collection, it will
support evidence-based decision-making and policy development. These solutions are designed to build
robust, resilient communities and address gender disparities in economic and environmental sectors.

Afforestation and implementation of silvo-pastoral agroforestry would enhance local water availability by
encouraging precipitation recycling through evapotranspiration. Forests and forest vegetation release water
vapor into the atmosphere, increasing humidity and cloud formation, which lead to rainfall and help
replenish water resources in dry regions like the Bugeac. This process can be crucial in arid and semi-arid
regions, where every contribution to local precipitation is significant. According to Frontiers in Forests and
Global Change, forests act as natural “atmospheric rivers” helping to retain moisture and redistribute it
downwind, which benefits both local and distant areas by boosting precipitation and groundwater levels*,
Additionally, reports from Phys.org highlight how forests contribute to stabilizing local climates and
recharging groundwater by promoting precipitation in areas downwind from the forested
landscape?®. Careful selection of tree species and planting density tailored to the regional climate can
enhance the benefits while minimizing potential drawbacks, ensuring that forestation contributes positively
to water availability and supports sustainable environmental improvements in the south of the country,
especially in Bugeac Steppe?®.

Project Alignment and Evidence-Based Approach

The project aligns with Global Affairs Canada’s Feminist International Assistance Policy by promoting
gender equality, empowering women, and addressing climate change through sustainable forest
management. By engaging rural women in forest management and business development, it tackles gender
disparities and enhances environmental resilience.

The project is strongly linked with the UNDP Moldova Country Program where green development, climate
change mitigation and adaptation are included as one of four main outcome area. Additionally, the project
is aligned with the new UNDP Gender Equality Strategy, in particular, Signature solution 3 which reiterates
UNDP’s mandate in helping partners promote both community-based models and state institutions that
ensure that both women and men shape and benefit from solutions to climate change, environmental
degradation and crises. Additionally, the project is linked with and will contribute to the implementation of

14 Creed, Irena F., Julia A. Jones, Emma Archer, Marius Claassen, David Ellison, Steven G. McNulty, Meine van Noordwijk, et al. 2019.
‘Managing Forests for Both Downstream and Downwind Water’. Frontiers in Forests and Global Change 2
(October):64. https://doi.org/10.3389/ffgc.2019.00064.

15 ‘Rivers in the Sky: How Deforestation Is Affecting Global Water Cycles’. n.d. Yale E360. Accessed 30 October
2024. https://e360.yale.edu/features/how-deforestation-affecting-global-water-cycles-climate-change.

16 ‘Side Effects of Wide-Scale Forestation Could Reduce Water Availability by 15% in Vulnerable Regions’. n.d. Accessed 30 October
2024. https://phys.org/news/2024-09-side-effects-wide-scale-forestation.html.
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UN Women Strategic Note for Moldova 2023-2027, where women economic empowerment is one of the
four outcome areas.The project applies the key principle “Leaving no one behind”, an approach that is
enshrined in the main strategic documents - Moldova’s National Development Strategy “European
Moldova 2030”Y” which creates an enabling framework for synergistic advances in climate change resilience
and gender-responsive legal and social protection and the EU-Moldova association agenda which outlines
the priorities for cooperation and reforms in various sectors, aiming to strengthen political association and
economic integration between the two parties. The project will and safe environment, with reference to
ensuring resistance to climate change by reducing risks related to climate change as per Objective 10 of
European Moldova 2030. The project will also support the Nationally Determined Contribution
commitments under the United Nation Framework Convention on Climate Change (UNFCCC).

The project will contribute to the implementation Moldova’s Land Cadaster, Government Decision no. 667,
and the National Program on the Extension and Rehabilitation of Forests (2023-2032), which prioritize
increasing forest cover to 25% to address climate challenges. It also supports the National Development
Strategy “European Moldova 2030,” promoting climate resilience, a green economy, and inclusive welfare.

The project capitalizes on the new Forestry Code (2024), the National Climate Change Adaptation Program
until 2030, and the National Employment Programme (2022-2026), enhancing women’s access to the labor
market and business opportunities. Additionally, the Roadmap on Women’s Economic Empowerment (2022)
and the National Strategy for Agricultural and Rural Development (2023-2030) aim to increase women-led
businesses and empower them in rural areas.

Aligned with the National Programme on Accelerating Gender Equality (2023-2027), the project strengthens
gender-sensitive policies in key sectors. The Government’s Program on Supporting Women’s
Entrepreneurship (2023) and the emerging Integrated National Energy and Climate Plan (INECP) provide
additional resources, training, and financial support for women in forest-based enterprises and clean energy
sectors.

The project supports implementation of the Public Administration Reform Strategy for 2023-2030 that aims
to increase the capacity of local public administration to deliver local public services, equitable and accessible
for all, including the vulnerable. The institutional and administrative capacity of the first level of local
authorities will be increased by starting with a process of voluntary amalgamation, accompanied by local
participation, increased transparency, and local autonomy.

The project's focus on integrating gender and climate resilience aligns with regional agendas that aim to
build adaptive capacities and reduce vulnerability to climate change impacts. The project directly supports
several SDGs, including Goal 5 (Gender Equality), Goal 13 (Climate Action), Goal 1 (No Poverty), Goal 2
(food security, sustainable agriculture). It also contributes to Goal 10 (Reduced Inequality) by targeting
women, a marginalized group disproportionately affected by climate impacts. Addressing inequalities is a
key priority for the Republic of Moldova in this Decade of Action for the implementation of the nationalized
2030 Agenda commitments and achieving the 17 Sustainable Development Goals (SDGs).

Il. STRATEGY (1/2 PAGE - 3 PAGES RECOMMENDED)

The project ultimate outcome is to increase climate resilience and gender equality in rural Moldova through
the sustainable management of forest, pasture, and agricultural resources, coupled with the economic
empowerment of women. The project is building sustainable and resilient communities through empowering
women to practice afforestation, silvo-pastoral and agroforestry practices.

The project intends to achieve the ultimate outcome through three intermediary outcomes:

1 https://gov.md/sites/default/files/document/attachments/snd2030_obiectivl.pdf
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1. Bythe end of 2029, target regions will benefit from healthier and more resilient ecosystems through
the implementation of sustainable forest and pasture management practices. Both women and men
will be actively engaged in these practices, supported by the establishment of community-based
forest enterprises, afforestation and reforestation initiatives and training programs in climate-smart
agriculture and environmental stewardship. This will contribute to increased biodiversity and
improved ecosystem services.

2. By the end of 2029, rural women in selected districts will implement economic and income
generated activities in climate responsive agri- and forest-businesses. They will benefit from
participation in community-based forest enterprises and improved roles in natural resource
management. This will be supported through targeted business development assistance, financial
literacy programs, and leadership training, addressing systemic barriers and promoting equitable
access to economic resources and decision-making processes.

3. By the end of 2029, local public authorities (LPAs), education institutions and communities will have
developed and implemented inclusive governance frameworks that promote sustainable forest and
pasture management. By the end of 2029, local public authorities (LPAs) and communities will have
developed and implemented inclusive governance frameworks that promote sustainable forest and
pasture management. This will be achieved through collaborative policy development that ensures
women’s meaningful participation in decision-making processes. Additionally, specialized
educational institutions will play a critical role by offering gender-sensitive, climate-smart curricula
and capacity-building programs that support both community members and policymakers in
integrating sustainability and gender equality into local governance and management practices.

lll.  RESULTS AND PARTNERSHIPS (1.5 - 5 PAGES RECOMMENDED)

Expected Results

The proposed project aims to address the intertwined challenges of climate resilience and gender inequality
in rural Moldova. By focusing on sustainable management of forest, pasture, and agricultural resources, and
empowering women economically, the project seeks to build resilient communities capable of adapting to
climate change. The project will address several challenges like including widespread land degradation,
insufficient forest cover, lack of precipitation, and the disproportionate impact of climate change on rural
women, demand a comprehensive and inclusive approach. By integrating sustainable resource management
with targeted gender empowerment initiatives, the project seeks to create lasting development impacts.
The project will work closely with local public authorities to develop and implement gender-sensitive, climate
change adaptation and disaster risk reduction plans. Inclusive governance will ensure that policies are
equitable and sustainable, fostering long-term resilience to climate risks.

The project will support rural women and communities with afforestation and reforestation activities,
targeting degraded, marginal lands, pastures, and plots delimitation land. The introduction of silvo-pastoral
and agroforestry practices will enhance biodiversity, improve soil, and water quality, and reduce erosion,
while also increasing carbon sequestration to mitigate climate change. The combined impact of these
interventions will result in healthier ecosystems, enhanced livelihoods, and greater social inclusion in rural
Moldova. These interventions will directly contribute to SDG 13 (Climate Action) by increasing ecosystem
resilience and carbon sequestration and to SDG 15 (Life on Land) by restoring degraded lands and enhancing
biodiversity. Improved ecosystems will support livelihoods, reduce vulnerability to extreme weather, and
contribute to food and water security, aligning with SDG 2 (Zero Hunger) and SDG 6 (Clean Water and
Sanitation).

Recognizing the systemic barriers faced by rural women, the project will deliver financial literacy,
entrepreneurship, and leadership training. It will provide grants and business development support to
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women-led initiatives in forestry, agroforestry, and other climate-smart enterprises. These activities will
increase economic opportunities for women, enhance gender equality, and improve community resilience.
Economic empowerment and leadership training will enable women to play a pivotal role in local
development, breaking cycles of poverty and exclusion. Empowering women economically will address
gender disparities and promote inclusive growth. This intervention aligns with SDG 5 (Gender Equality) by
promoting gender equality and SDG 8 (Decent Work and Economic Growth) by enhancing economic
opportunities for women.

By linking project interventions to measurable outcomes, the project will ensure accountability and
demonstrate its contribution to Moldova’s sustainable development and the 2030 Agenda for Sustainable
Development. This comprehensive strategy represents a transformative approach to building resilient,
inclusive, and sustainable rural communities in Moldova.

Theory of Change

The project is based on the theory that sustainable management of natural resources, coupled with the
economic empowerment of women, will lead to increased climate resilience and gender equality in rural
Moldova. By addressing both environmental and social challenges, the project aims to build robust, resilient
communities that can adapt to climate change and reduce gender disparities.

Results Framework

The project aims to achieve healthier and more resilient ecosystems through the implementation of
sustainable forest and pasture management practices. This will be monitored through regular assessments
of forest cover and soil health. Increased economic opportunities and enhanced gender equality for rural
women will be achieved through participation in nursery enterprise and leadership roles, monitored through
surveys and reports. Inclusive governance frameworks promoting sustainable natural resource management
will be developed and implemented with women's participation, monitored through policy reviews and
stakeholder feedback.

By implementing these interventions, the project aims to create a sustainable and resilient rural Moldova,
where women are empowered, and natural resources are managed sustainably. Regular monitoring and
evaluation will ensure that the project stays on track and achieves its intended results, contributing to the
achievement of multiple SDGs. The Results Framework is enclosed in Section V.

Alignment with the UNSDCF of Moldova

The project aligns with UNSDCF of Moldova (2023-2027), which aims to achieve national development
priorities, the Sustainable Development Goals, and other internationally agreed development goals.

The project will directly contribute to the following Outcomes of the UNSDCF:

Outcome 3: By 2027, all people of Moldova, especially the most vulnerable, benefit from inclusive,
competitive and sustainable economic development and equal access to decent work and productive
employment.

Outcome 4: By 2027, institutions and all people of Moldova benefit from and contribute to green and
resilient development, sustainable use of natural resources and effective gender responsive climate change
action and disaster risk management.

The project has three intermediary outcomes:
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1. Intermediary outcome 1: By the end of 2029, target regions will benefit from healthier and more
resilient ecosystems through the implementation of sustainable forest and pasture management
practices.

2. Intermediary outcome 2: By the end of 2029, rural women in selected districts will implement
economic and income generated activities in climate responsive agri- and forest-businesses.

3. Intermediary outcome 3: By the end of 2029, local public authorities (LPAs), education
institutions and communities will have developed and implemented inclusive governance
frameworks that promote sustainable forest and pasture management.

Intermediary outcome 1: By the end of 2029, target regions will benefit from healthier and more resilient
ecosystems through the implementation of sustainable forest and pasture management practices.

Immediate Outcome 1.1.: Increased capacities of rural women in target regions to engage in sustainable
forest and pasture management practices

Output 1.1. Empowering rural women for their increased participation and leadership in the forestry and
agricultural sector (UNDP). The project will provide targeted training for rural women and interested
community members in sustainable forest and agriculture management, business development, and
leadership. In addition, the proposed project will facilitate collaborative efforts and develop tailored
interventions to ensure meaningful participation of women in climate smart/resilient agriculture and
decision making. This will be linked to the UNDP’s interventions advancing gender equality and empowering
women as agents of change and leaders in development, aiming to address these challenges by targeting
women household owners and agri-producers for support through capacity development programs and
grants. In addition, it will also be complemented with the results from the econometric analysis on women
empowerment index in agriculture that UN Women will carry out in the frame of the core project work
throughout 2025 and focused on - Production, Access to Resources, Income, Leadership and Time allocation.
The expected output is a cohort of women equipped with the skills and knowledge to actively participate in
forest, pasture and agriculture management and entrepreneurial activities.

Immediate Outcome 1.2.: Generated alternative-income for rural women in target regions by the
community-based forest enterprises

Output 1.2. Developing Community-Based Forest Enterprises that provide income to rural women and
contribute to local economies (UNDP). The enterprises will be developed with participation of women
groups, business/landowners and women’s cooperatives/other forms of association and will promote
agroforestry, eco-tourism, production of non-timber forest products (NTFPs). In addition, women-led
businesses will be supported to harness the local ecosystem services and goods. The expected output is the
establishment of viable and sustainable businesses responsive to market demands that provide income for
rural women and contribute to local economies and climate resilience.

Intermediary outcome 2: By the end of 2029, rural women in selected districts will implement economic
and income generated activities in climate responsive agri- and forest-businesses.

Immediate Outcome 2.1.: Increased Knowledge and in-demand skills of women and girls (current and
future jobseekers), especially the most vulnerable, to foster employability

Output 2.1. Foster women’s employability, especially the most vulnerable by providing skills development
programmes in selected districts from Moldova (UN Women)

The project will support the development of skills thought qualification and requalification programmes,
including mentorship programs, job placement services, and partnerships with local businesses. This includes
establishing networks that connect women with role models, industry professionals, and peer support

Page 10



Docusign Envelope ID: D1049850-C4CD-4125-9AC6-1F85815A0EGA

In partnership with

Canada

groups to enhance their confidence, provide career guidance, and increase their visibility in the labor market.
Following a diagnostic assessment of women’s labor market barriers/opportunities for 3
regions/development poles, livelihood programmes and inclusive employment measures will be developed
and implemented to increase women employability and ensure an economic independence. Specific output
example would be an women’s labor market assessment on the barriers and opportunities as well as a
number of women who benefited from the livelihood and employment programmes that are implemented.

Immediate Outcome 2.2.: Enhanced Collaboration between Female Entrepreneurs and Financial
Institutions

Output 2.2. Strengthening women' access to finance to invest in climate responsive agrobusiness and climate
smart agriculture to unlock market driven value chains for women.

The project will help enhance the financial literacy skills of female entrepreneurs and strengthened skills to
access existing financial opportunities in cooperation with relevant financial and national institutions. A
financial literacy program will be provided for women entrepreneurs as well as help to women farmers to
secure financial resources from various financial institutions such as banks (credits), public institutions
(grants), or private investors (equity funding) and to foster business growth. Support will also be given to
facilitate the communication and collaboration with financial institutions to develop tailored financial
products and services, particularly for women engaged in climate-resilient agriculture (CRA) and those
operating in the green economy. The project will leverage synergies from programs and initiatives funded
by development partners and national counterparts, maximizing the impact and efficiency of financial
support for these targeted groups. The expected output is an increased number of women-led business in
the agricultural sector due to access to finance. The specific output examples would be a number of women
that have fostered their businesses and secured alternative financing and the number of women who have
participated in financial literacy trainings for early business ventures.

Immediate Outcome 2.3.: Strengthened capacities and skills of women entrepreneurs to Access Higher
Value-Added Markets

Output 2.3. Implementing business support programs in the agricultural sector through promotion of
climate-smart technologies to directly support skills and business development.

The project will develop business support programs, including pre-accelerators, accelerators, and voucher
components, to enhance women entrepreneurs' skills and business development in climate-smart sectors.
The programs will focus on climate resilience, digitalization, certification, market access, and renewable
energy adoption, with financial assistance for services or equipment. Gender equality modules, leadership,
and communication training will be mandatory. Technical support will be provided to women producers to
access higher value-added markets, including initiatives such as green or organic certification. UN Women
will also conduct an econometric analysis on women empowerment index in agriculture with a specific focus
on production, access to resources, and income leadership. Additionally, the project will support policies and
financing mechanisms to boost women’s entrepreneurship in renewable energy, demonstrating climate-
resilient livelihoods on the ground. The specific output examples would be a number of women-led
enterprises that have access to secure and clean energy and other eco-innovative technologies, and a
number of women entrepreneurs and producers supported through pre-accelerators and accelerators.

Intermediary outcome 3: By the end of 2029, local public authorities (LPAs), education institutions and
communities will have developed and implemented inclusive governance frameworks that promote
sustainable forest and pasture management.

Immediate Outcome 3.1.: Increased participation of women in decision-making processes related to
forestry and pasture management
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Output 3.1. Promoting inclusive governance initiatives to ensure participation of women in decision-making
process. The project will work with LPAs and national authorities to develop and implement Climate Change
Adaptation and Disaster Risk reduction policies that support inclusive forest management and gender
equality. The expected output is a strengthened governance framework that ensures all community
members, especially women, have a voice in decision-making processes.

Immediate Outcome 3.2. Increased knowledge and in-demand skills of women and girls (current and
future jobseekers), especially the most vulnerable, to foster employability

Output 3.2. Strengthening the role of specialized educational institutions in the agricultural and forestry
sector to inform policy development and decision-making based on climate change realities and gender
inclusion.

A key focus of the project will be the analysis of women’s access to these educational opportunities. By
identifying barriers and challenges that prevent women from fully participating in education and training in
the agriculture and forestry sectors, the project will ensure that these programs are adjusted to meet the
specific needs of women. The expected output is gender-sensitive capacity-building programs, adjusted
educational curricula tailored to women’s reintegration into the labor market, TOTs for teachers with a focus
on agro-industrial colleges and inclusive methodologies, an ongoing dialogue and partnership between
private sector partners and VET, and an overall increased equitable access for women to education and
training in agriculture and forestry.

Project Activities

To achieve these intermediary outcomes, the project will implement a series of interrelated activities, each
designed to contribute to the overall success of the initiative.

Output 1.1. Empowering rural women for their increased participation and leadership in the forestry and
agricultural sector. (UNDP)

Activity 1.1.1. Development of “Agroforestry Handbooks” - practical guides for sustainable agroforestry
system design and implementation. (UNDP)

The project will develop a comprehensive, step-by-step guideline for designing, establishing, and maintaining
agroforestry systems (professional level). The handbook would provide valuable insights and guidance for
establishing and managing such systems thus enhancing climate resilience and generating economic
benefits. It will include best management practices and species interaction.

Furthermore, a second set of more accessible handbooks will be created for broader public understating and
use. These handbooks would serve as a tool for empowering communities and women to implement
sustainable and innovative agroforestry systems and gaining benefits and will be distributed through
women’s community networks (schools, libraries, youth centers, community social gathering platforms,
village, or town councils etc.)

Activity 1.1.2. Gender Sensitive Targeted Training on Climate-Smart Agriculture, Forest Management, and
Integrated Ecosystem-Based Agroforestry. (UNDP)

The project will deliver training sessions specifically designed to address the unique needs and challenges
faced by women, empowering them with the knowledge and skills required to adopt and implement climate-
resilient agricultural practices. The training will cover key topics such as soil health, water management,
agroforestry techniques, biodiversity conservation, and sustainable land use, with a strong emphasis on the
interconnections between agriculture, forestry, and ecosystem health.

In addition to providing practical skills, the training will emphasize the importance of gender equality in
environmental decision-making and resource management, ensuring that women are fully integrated into
the development and management of climate-smart, sustainable agroforestry systems. Through this activity,
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the project aims to enhance the capacity of women and local communities to improve their livelihoods while
building resilience to climate change.

Activity 1.1.3. Gender Sensitive Training on Nursery Management and Agroforestry Practices. (UNDP)

This activity will provide technical and leadership training predominantly for women in nursery management
and agroforestry practices. Participants will learn about seed selection, propagation techniques, pest and
disease management, soil preparation, and agroforestry integration tailored to Moldova’s climatic
conditions. As part of this activity, participants will visit tree nurseries in the Czech Republic, or Poland, or
any other western country to gain insights into best practices, innovation, and automatization. The visit will
include observations of advanced propagation techniques, and the use of modern technologies such as drip
irrigation and greenhouse systems. Participants will also explore eco-friendly practices, such as integrated
pest management, and learn how these nurseries cater to diverse markets. The activity aims to inspire
innovation and adaptation in Moldova, fostering sustainable nursery management and agroforestry
practices while advancing gender equality and community resilience.

Activity 1.1.4. Lessons learned and dissemination of successful practices. (UNDP)

This activity focuses on capturing and sharing the knowledge and outcomes gained throughout the project
to promote sustainable practices and foster broader community engagement. A series of in-country
workshops will be organized to document lessons learned, challenges encountered, and innovative solutions
developed during the project. These workshops will engage stakeholders, including project beneficiaries,
local authorities, NGOs, communities, and technical experts, to ensure a comprehensive analysis of the
project's impact and to highlight the best practices for wider application.

In the final year of project implementation, a larger dissemination event will be organized to showcase the
results to a broader audience, including policymakers, donors, and regional and international partners. This
event will highlight key achievements, such as advancements in nursery management, agroforestry
practices, and gender-responsive approaches to natural resource management. Interactive sessions,
exhibitions, and presentations by project participants will ensure knowledge transfer and inspire replication
of successful practices in other regions. The activity will play a critical role in sustaining project outcomes,
promoting awareness, and scaling up efforts to build climate resilience and gender equality in rural Moldova.

Output 1.2. Developing Community-Based Forest Enterprise that provide income to rural women and
contribute to local economies. (UNDP)

Deforestation and degradation of forests and of protection forest belts have contributed to land degradation
in the southern regions. The recent data shows that more than 40% of land in the southern localities is
eroded and the average soil qualities are of the 3rd class which are medium fertile soils moderately affected
by degradation phenomena. The project prioritizes communities in the southern part of the country,
gradually expanding toward the central region to enhance ecological connectivity and sustainable land
restoration. This phased approach ensures efficient resource use and long-term environmental and
economic benefits. Should any community decline the opportunity to implement forest and silvo-pastoral
management plans or engage in planting and restoration activities, the subsequent community on the list
will be considered.

Table 1. Qualitative characteristics of agricultural lands for completing the Land Cadaster of Moldova?®

Nr Name of the communities Total Average Eroded land, ha
agriculture soil Total weakly moderate severe
land, ha quality
1 vil. Giurguilesti, Cahul 4741 53 2263 1328 733 202
vil. Cislita-Prut, Cahul 3410 56 1335 737 357 241

18 Government Decision 391/2022, Annex 4 (https://www.legis.md/cautare/getResults?doc_id=131752&Ilang=ro)
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3 Vil. Cismichioi, UTA Gagauzia 9418 51 4317 1471 1428 1418
4 vil. Etulia, UTA Gagauzia 6296 56 2440 1041 1060 339
5 Vil. Alexandru loan Cuza, Cahul 6054 60 1938 1048 739 151
6 city Vulcanesti, UTA Gagauzia 15264 58 6172 3653 1348 1171
7 vil. Gavanoasa, Cahul 6120 56 2540 1284 943 313
8 vil Nicolaevca, Cahul - - - - - -
9 vil. Slobozia Mare, Cahul 10909 48 4719 2085 1374 1260
10 vil. Valeni, Cahul 4962 56 1918 801 769 348
11 vil. Brinza, Cahul 3163 59 1046 652 272 122
12 vil. Colibasi, Cahul 6912 51 3008 816 1569 623
13 vil. Vadul lui Isac, Cahul 4342 57 1688 934 661 93
14 vil. Burlaceni, Cahul - - - - - -
15 | vil. lujnoe, Cahul
17 vil Greceni, Cahul - - - - - -
Total 81,591 33,384 15,850 11,253 6,281

Activity 1.2.1. Establishment of high-capacity community forestry enterprise. (UNDP)

In this context, the project will support the establishment of a community-based forestry enterprise with a
modern high-capacity nursery in the south of the country to ensure the availability of forest reproductive
material (FRM) for afforestation on new lands, rehabilitation of existing forests/forest vegetation, greening
rural and urban areas, extension of forest belts, etc. To maximize the impact of project resources and ensure
the long-term sustainability of investments, the community-based forest enterprise should operate within a
well-defined geographic area, starting in the southern region and gradually expanding toward central
Moldova to enhance ecological connectivity and land restoration efforts. Proximity to project sites is crucial
for timely and cost-effective maintenance of newly established forests and silvo-pastures, including inter-
row cultivation, weeding, ploughing, watering, sanitary mowing, and replanting. Therefore, the forestry
enterprise (nursery and material technical base) should be located no more than 60 km from Moldova’s
southernmost points (Giurgiulesti and Etulia Noua) to facilitate efficient service delivery, minimize logistical
costs, and support the progressive restoration of degraded lands. As part of this activity, it will be developed
an execution project for creating a local communal forest nursery, targeting a production capacity of around
200,000 seedlings per year (with at least 40% with protected roots). The activity will include construction of
a nursery infrastructure (primary buildings, auxiliary structures, FRM growing platforms/beds, etc.) as well
as ensuring the supply of technical equipment necessary for automatized production: greenhouse, filling and
seeding line, bobcat, greenhouse irrigation system, cold fog generator, bed irrigation system, containers,
compost, perlite, peat, etc. Construction of the nursery infrastructure will be undertaken by the private
sector partner(s) involved in the establishment of the community-based nursery to be selected on the
competitive basis (potentially through performance-based payment agreement or else, as identified
appropriately during the implementation of the project).

The species assortment will be focused on local pedo-ecological conditions, and the forest seeds for growing
seedlings in these nurseries will be sourced from the National Center for Forest Genetics and Seed Science,
which is planned to be established within the "Moldsilva" Agency between 2025 and 2027, in accordance
with the principles of transfer between provenance regions. The strategy is to produce seedling in the south
of the country in the harshest regions which automatically ensures a high degree of adaptability when
planted.

Activity 1.2.2. Development of forest management plans. (UNDP)

The activity includes the development of forestry management plans for up to 1,000 hectares of forests and
other types of forest vegetation (shelterbelts, green spaces, etc.) owned by the level 1 local public authorities
within the project area. The forestry management plans will be developed in the context of implementing
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the provisions of Article 34 (forest use regulations: forest use is conducted within scientifically based limits
determined by the forestry management plan, inventory, and research of the forest fund) and Articles 71-
73 (forestry management: tasks, content, results, etc.) of the Forest Code. Essentially, the project involves
the management of forests owned by the local public authorities through inventory and assessment of their
current state, and the development of technical solutions to ensure forest continuity and biodiversity
conservation, with the necessary accompanying materials (parcel descriptions, maps, etc.).

The forestry management plan ensures the organization and directing of forests towards achieving their
maximum multifunctional efficiency, in line with the multiple ecological and socio-economic objectives of
forestry, based on the concept of functional distribution and promoting a systemic approach to forest
management.

Activity 1.2.3. Afforestation of degraded and eroded lands. (UNDP)

The activity represents a pilot implementation of the forest management plans developed in Activity 1.2.2,
through the execution of technical works aimed at improving the afforestation cover over a cumulative area
of up to 50 ha of degraded communal land in the administrative-territorial units of the project area. In the
initial phase, the project will support activities related to identifying lands designated for afforestation
(including measurements, land surveying, mapping, etc.), followed by the signing of contracts between
forestry enterprise (nursery) and landowners. The landowners (local authorities or private individuals /
companies/ or both) will retain their full rights over the land.

Subsequently, execution plans for the forestry plantations will be developed and implemented by the
forestry enterprise jointly with community members. The project will engage the community from the
beginning and ensure that communities are part of the planning process.

A key element in establishing new forests / plantations is the correct selection of tree and shrub species for
the afforestation composition, including appropriate mixing schemes and planting patterns. Successful
afforestation requires the use of resistant tree and shrub species with multifunctional value, from snow
retention to animal shelter, from improving soil salinity to ensuring the sanitary and hygienic conditions of
the area.

The afforestation formulas must be designed considering the growth characteristics of tree species on land
undergoing degradation. On such lands, the goal is also to improve the soil through the foliage of the forest
vegetation that establishes itself. In this case, species with denser canopies and relatively rich foliage, even
in advanced erosion conditions, are used, such as ash, pine, Tatar maple, willow, sea buckthorn, lilac, and
others. For land stabilization, species with strong and abundant root systems are often necessary. Suitable
species in this regard include ash, lilac, dogwood, cornel, pine, acacia, and sophora.

The establishment of new forestry plantations is a complex process that depends on the specific conditions
of the site. Overall, the implementation process will include soil preparation, planting forestry cultures, and
their maintenance and care until the stand is established.

Activity 1.2.4. Development of silvo-pastoral management plans. (UNDP)

The activity involves supporting the development of silvo-pastoral management plans (silvo-pastoral
arrangements) for up to 1,000 hectares of pastures owned by local public authorities at level 1. The measures
outlined in the management plans will help improve and prevent further degradation of local pasture
resources, promote a better understanding of climate change impacts, and contribute to sustainable local
and regional development.

The pasture management plans for the project area will be developed to plan the necessary actions for
increasing the grazable land area and obtaining a large quantity of high-quality grass for the entire grazing
period. These plans are designed for a 10-year period and serve as a practical guide adapted to local
conditions, aiming for the sustainable economic use of pastures while maintaining biodiversity, increasing
productivity, and enhancing the regenerative capacity of plants.
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The pastoral management plan includes: the documents establishing property rights, the determination of
the pasture areas owned by the administrative-territorial unit, including names, areas, boundaries, and
neighbors, a description of the geographical and topographical situation of the pastures, soil description,
description of pasture types, identification of areas that are excluded from grazing, grazing period, grazing
capacity and optimal load, determination of access routes, identification of water sources and watering
places, shelter locations for animals and people, division of pastures into exploitation units and plots for
different species, annual maintenance and soil fertility improvement works, annual and long-term
enhancement activities, technical works and installations, with specified locations;

In this context, the silvo-pastoral arrangements for each management unit will include the development and
recommendation of appropriate technologies for maintaining and improving production indicators, soil
protection, and the grass cover. Additionally, the development of the management plan will require a
participatory process, inviting all relevant stakeholders, especially representatives of the local communities
in the park area, to engage.

Activity 1.2.5. Rehabilitation of degraded pastures. (UNDP)

The activity represents a pilot implementation of the silvo-pastoral management plans developed in Activity
1.2.4, through the execution of technical works aimed at improving the vegetation cover over a cumulative
area of up to 150 ha of degraded communal pastures in the administrative-territorial units (APL) of the
project area. The pastures in the project area are located in a variety of environmental conditions, typically
occupying land unsuitable for other crops. Their productivity is closely linked not only to environmental
conditions (such as the physical and chemical properties of the soil, relief conditions, etc.) but also to human
and livestock activities. The project will seek opportunities for planting 2-3m tall trees to minimize the risk
of being destroyed by livestock.

There are two systems for pasture improvement: (i) elementary surface methods, which do not replace the
existing vegetation cover, and (ii) radical works that involve the complete replacement of the vegetation
cover. Depending on the current condition of the selected pastures, the following types of works will be
implemented:
e Erosion control (soil scarification (loosening) etc.);
e Excess water management (open drainage channels or closed drains, complemented by agro-
pedological works such as deep scarification, soil embankments, land leveling, etc.);
e Landslide stabilization (removal of excess water from the sliding land, etc.);
e Destruction of mounds, leveling, and clearing of pastures;
e Improvement of the vegetation cover through fertilization (chemical fertilization, manure
application, etc.);
e Enhancement of the grass cover through reseeding (completing the grass cover, improving floral
composition, etc.);
e Pasture improvement through surface agro-technical works.

For different relief conditions, soil types, and pasture productivity, there are available technological files for
improvement.

Activity 1.2.6. Pasture and forest management technical equipment for LPAs. (UNDP)

This activity aims to strengthen the capacity of local public authorities for sustainable management of forest
and pastoral resources under their responsibility through the provision of essential technical equipment.
This equipment will enhance the quality and efficiency of the forest and communal pasture management
activities. The activity will also include a training session for the staff of the relevant local authorities, focusing
on the practical use of the procured equipment. In this context, it is planned to procure and allocate a set of
primary technical equipment to local public authorities (through a selection procedure/competition) in the
project area, including the following categories:
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e Forest management — dendrometer, forest cleaver, GPS, desktop computer with software and
applications for forest and other vegetation monitoring and record-keeping, etc.
e Pastoral management — pasture mowers, pasture harrows, pasture rakes, bale rollers, etc.
One seed drill for pasture (special equipment) specifically for restoring pastures will also be procured.

Output 2.1. Foster women’s employability, especially the most vulnerable by providing skills development
programmes in selected districts from Moldova (UN Women)

Activity 2.1.1. Conduct rapid diagnostics of women's labor market barriers/opportunities for 3 Regions/
development poles and ensure advocacy by involving relevant stakeholders and encouraging women and
girls, particular from underrepresented groups to follow LLL (lifelong learning) and apprenticeship, VET
opportunities tailored to their specific situation and needs. (UN Women)

This activity focuses on conducting an analysis of the specific challenges and barriers to the labour market in
the respective target regions that affect women and how this situation could be addressed by the project
with regard to the different needs of women/girls, particular from vulnerable groups. Based on the findings
of the analysis it shall be assessed which specific gender related measures can be taken to improve the
situation for women with regards to employability and access to the labour market.

Activity 2.1.2. Develop and implement livelihood programmes and inclusive employment measures to
increase women employability and ensure an economic independence. (UN Women)

This activity will focus on supporting women, particularly from vulnerable groups to access labor market. The
aim is to provide targeted training programs that align with their needs and aspirations. These programs will
focus on micro-qualifications and skills development tailored to high-demand sectors such as the green
economy, care, agriculture, smart processing, and related industries. By equipping women with the skills
required in the fields where meaningful employment can be secured and thrive in the modern economy.

Support for women will be focused on pursuing both formal and non-formal education pathways, including
Vocational Education and Training (VET), ensuring that they have access to the resources and opportunities
required to succeed. Additionally, training subsidies and information on scholarships will be offered.

To foster long-term sustainability, Training of Trainers (ToT) programs for educators and training service
providers will be conducted. These programs will focus on equipping instructors with the tools and
knowledge to deliver inclusive, market-relevant training that meets the evolving needs of the labor market.
By developing a network of well-trained educators, we will create a ripple effect that ensures continuous
support and opportunity for women across diverse communities.

Output 2.2. Strengthening women' access to finance to invest in climate responsive agrobusiness and
climate smart agriculture to unlock market driven value chains for women. (UNDP and UN Women)

Activity 2.2.1. Financial support predominantly for women for planting of new forest belts with integration
of tree of melliferous and medicinal importance, and fruit trees. (UNDP)

Promoting and extending forest belts is a highly rewarding and impactful activity that contributes
significantly to environmental conservation, agricultural productivity, and community well-being. This would
bring multiple benefits including protection of crops from wind damage, reducing evaporation rates,
enhancing soil fertility, enhancing biodiversity, and improving the air quality. Integrating melliferous and
medicinal trees into the forest belts would yield additional ecological, economic, health, and cultural benefits
enhancing ecosystem service and sustainable livelihoods and strengthened community resilience. The
project would provide grants predominantly for rural women for planting and/or restoring forest belts with
integration of trees and shrubs that generates by-products. Trees and shrub species will be carefully selected
on compatibility and resistance to local climate conditions. Best practices and technologies will be applied
like one line of middle tale trees and two lateral lines of shrubs. The Beneficiaries will be selected based on
geographical locations beginning at the southernmost point of Moldova and progressively moving towards
the center of the country.
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Activity 2.2.2. Practical testing of new species of fruit and berries trees and bushes adapted to current climate
conditions. (UNDP)

This activity focuses on introducing new species of fruit trees and berry bushes adapted to the changing
climate, particularly in semi-arid ecosystems in the southern regions of the country. The initiative prioritizes
women-led businesses, aiming to enhance their resilience over the medium and long term while recognizing
the significant role women play in sustainable agricultural practices. The activity emphasizes cultivating
climate-resilient species such as Actinidia (kiwi), figs, citrus, pomegranates, and others suited to these
conditions.

To implement this, the following steps will be undertaken:

e Identification of predominantly women-led businesses for participation via call for proposal:
targeting predominantly women farmer ensures that the activity strengthens a vital demographicin
agricultural sustainability while empowering them with new opportunities.

e Selection of test plots and plant varieties: test plots will be chosen based on soil type and
microclimate to ensure optimal growing conditions for the new proposed varieties. The selection of
species will consider adaptability and potential for growing new fruit and berries under semi-arid
conditions.

e Training and capacity building: practical training will be organized to equip participants with
knowledge of planting techniques, irrigation methods, pest management, and other necessary
practices. These sessions aim to enhance participants' skills and confidence in cultivating new
species.

e Procuring planting materials: ensuring access to quality planting materials, that might now be
available on the local market, will provide participants with the resources needed to establish
successful test plots and increase the likelihood of achieving positive results.

e Facilitation of peer-to-peer learning: supporting sharing experiences and knowledge will foster
collaboration and create a support network for sustainable agricultural innovation.

Through these activities, valuable insights will be gained into the performance of these species under
changing climate conditions in Moldova. Lessons learned will inform cultivation techniques and demonstrate
the potential of these crops to diversify and enhance resilient horticultural systems. Based on the pilot phase
results, the selected species and methods will be promoted for broader integration into standard agricultural
practices.

Activity 2.2.3. Enhance the financial literacy of female entrepreneurs and self-employed women. The
program will be specifically tailored for those who have recently launched or are in the early stages of their
business ventures. Women participating in the program will have the opportunity to receive support form
mentors, enabling them to apply their knowledge in practical business contexts. (UN Women).

The objective of this initiative is to enhance the financial literacy skills of female entrepreneurs and self-
employed women. The program will be specifically tailored for those who have recently launched or are in
the early stages of their business ventures. Women participating in the program will have the opportunity
to receive support from mentors, enabling them to apply their knowledge in practical business contexts.

The program will offer tailored training that covers essential financial management skills, including
budgeting, cash flow management, financial planning, and understanding financial statements. The
curriculum will be designed to address the specific challenges faced by women entrepreneurs, with practical
examples and studies to ensure that the learning is applicable to their businesses. Participants will also
receive guidance on setting financial goals, managing business expenses, and identifying profitable growth
opportunities.

Activity 2.2.4. Provide support to women entrepreneurs’ secure financial resources from various sources
such as banks (credits), public institutions (grants), or private investors (equity funding) to foster business
growth. (UN Women)

Page 18



Docusign Envelope ID: D1049850-C4CD-4125-9AC6-1F85815A0EGA

In partnership with

Canada

Assistance will also be extended to help women secure financial resources from various sources such as
banks (credits), public institutions (grants), or private investors (equity funding) to foster business growth.

The activity will involve conducting training workshops on financial literacy, credit applications, and grant
writing, as well as offering one-on-one consultations to help women navigate funding opportunities.
Additionally, networking events and investor pitch sessions will be organized to connect women with
potential investors, while mentorship and advisory services will guide them through the process of preparing
investor-ready business plans and securing favourable deals. The overall goal is to enhance women'’s access
to the necessary financial resources and provide the tools to successfully manage and grow their businesses.

Activity 2.2.5. Facilitate communication and collaboration with financial institutions to develop tailored
financial products and services, particularly for women engaged in climate-resilient agriculture (CRA) and
those operating in the green sector. (UN Women)

Additionally, a key focus will be placed on facilitating communication and collaboration with financial
institutions to develop tailored financial products and services, particularly for women engaged in climate-
resilient agriculture (CRA) and those operating in the green sector. The aim of this activity is to increase the
access to financial opportunities, strengthening financial literacy knowledge of women entrepreneurs and
build dialogue and cooperation with financial institutions to develop tailored financial products women led
business.

This activity will bring together key stakeholders, including banks, microfinance institutions, and government
agencies, to design and offer financial products that address the specific needs of women in these sectors.

The activity will involve organizing roundtable discussions, workshops, and one-on-one consultations
between women entrepreneurs and financial service providers to identify gaps in existing offerings and
explore innovative solutions. Through these engagements, financial institutions will gain a better
understanding of the barriers women face in accessing finance and the types of products that could support
their businesses, such as low-interest loans, flexible repayment terms, and insurance products for climate-
related risks. Additionally, the initiative will work to build trust and strengthen relationships between
financial institutions and women entrepreneurs, ultimately creating a more inclusive financial ecosystem
that supports the growth and sustainability of women-led businesses in the green and climate-resilient
sectors.

Output 2.3. Implementing business support programs in the agricultural sector through promotion of
climate-smart technologies to directly support skills and business development.

Activity 2.3.1. Establishment of a gender sensitive financial mechanism for extension of community forest
areas through engagement of private and public sector. (UNDP)

Establishment of a comprehensive financial mechanism that engages both private and public sectors has a
high potential in extension and protection of community forest areas as well as ensuring sustainability of the
nursery. The success of this mechanism hinges on effective collaboration and transparent financial
management. This activity would analyse and develop several options but not limited to the following.
e Employee engagement programmes where a company would have the possibility to purchase a
certain number of trees from the nursery with the option of personal participation in tree planting
(team building activity) or contracting the forestry enterprise or another third-party for planting. This
activity could support reaching companies carbon neutrality, team building, implementation of a
public relation (PR) campaign, or implementing Corporate Social Responsibility (CPR) Strategies,
e Business Matched Donations where companies promote their responsibility for the environment
through a customer engagement program.
e Greening office spaces, company area or urban/rural area would offer the opportunity for
companies to buy saplings from the nursery to plant them in their green spaces or near offices.
e PR packages “Give a tree” would offer possibilities for media representatives / influencers, partners,
companies to give away saplings with clear planting instructions.
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e Other options.

Potential companies could be from different area such as telecommunications, chain markets, banking
sector, media, publicity companies, health institutions, energy distributors and retailers, pharmaceutical and
cosmetic companies, etc.

Activity 2.3.2. Development of a One-Stop-Shop interactive online platform for sustainable, ecosystem-
responsive business development. (UNDP)

An online platform with knowledge resources will be developed to serve as a comprehensive resource hub
for users interested in replicating or expanding upon the activities initiated by the project. This platform will
compile and present all the knowledge and data gathered during project implementation, including detailed
information pertinent to the forestry sector. The platform will be designed to support a wide range of users,
including representatives from local public authorities, private companies, individual farmers, and
households. By consolidating critical resources, it will facilitate greater access to practical information,
regulatory frameworks, and participatory tools like discussion forums and chatbots.

To ensure inclusivity and accessibility, the platform will incorporate visually engaging elements such as GIS-
based maps, infographics, and user-friendly visuals. These features will make complex information
comprehensible to a broader audience, including individuals without specialized knowledge. By making the
content relatable and easy to understand, the platform aims to inspire action and involvement across varied
demographics. This one-line platform will not only act as a repository of information but also as a forum for
innovation and shared learning.

In essence, the online platform will bridge existing gaps in resources and knowledge, enabling both seasoned
practitioners and new entrants to actively participate in advancing sustainable forestry practices. This
initiative underscores the project’s commitment to fostering long-term impact through collaboration,
inclusivity, and empowerment.

Activity 2.3.3. Conduct econometric analysis on women empowerment index in agriculture focused on
Production, Access to Resources, Income, and Leadership. (UN Women)

Activity 2.3.4. Develop and implement business pre-accelerators and accelerators to continue supporting
women entrepreneurs and producers to develop and sustain their business through capacity development
programs tailored to their identified needs (digitalization, green economy and integration of innovative
practices in business, access to modern entrepreneurial education, access to networks, financial
management). (UN Women)

Firstly, support business creation through pre-accelerators and accelerators programs, particularly for
women producers and with women in regions that have limited opportunities, as well as women refugees.

UN Women business support programs are focused on capacity development initiatives tailored to women
entrepreneurs needs (digitalization, certification, innovative business practices, financial literacy and legal
guidance). In particular, interventions are focused on increasing access to higher value-added markets, on
climate resilience, digitalization, certification, and renewable energy adoption. In addition, financial
assistance in the form of vouchers covers costs for procurement of services or/and equipment.

In parallel, partnership with women business associations will be strengthened/expanded to enable
mentoring and coaching of successful women business owners to support small business owners in exploring
the market, amplifying knowledge and identifying opportunities for business expansion. In order to ensure
sustainable income growth in rural areas and stimulate the expansion of farming and rural business activities,
the connection to existing rural business infrastructure to create a conducive environment for rural
businesses, encouraging innovation, knowledge exchange, and sustainable development.
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In all training modules on Gender Equality are mandatory to raise awareness on gender stereotypes and
social norms. Additionally, the programs include modules on self-esteem, communication, leadership and
other essential skills.

Output 3.1 Promoting inclusive governance initiatives to ensure participation of women in decision-
making process.

Activity 3.1.1. Review and Update of Local Strategies to Ensure Gender-Responsive Approaches,
afforestation, reforestation, and pasture management activities. (UNDP)

This activity aims to ensure the long-term sustainability of project efforts in the selected localities. Local-
level strategies will be reviewed, focusing on aspects such as afforestation, reforestation, and pasture
management. To ensure comprehensive integration, climate change adaptation and disaster risk reduction
measures will also be included that will increase the resilience of the local communities in the medium- and
long-term development.

This is a participatory process, and a local working group will be established to support the development
process. The strategy document will be developed in consultation with the local population and local
businesses, with particular attention given to involving vulnerable groups and women in decision-making. It
will provide a roadmap for implementing concrete measures that address climate adaptation, promote green
development, and foster community resilience over the long term.

Local authorities can use this document to allocate resources from the local budget for implementing the
proposed measures. Additionally, it can serve as a tool for fundraising, helping to secure support from
potential funding sources at the national level and from international donors.

Activity 3.1.2. Organization of a dedicated “Women in Forestry and Agroforestry” event on the International
Day of Forests (UNDP)

This activity focuses on organizing an annual event “Women in Forestry and Agroforestry” on the
International Day of Forests, which is celebrated every year on March 21. The event will gather women
professionals, community leaders, and stakeholders from the forestry and agroforestry sectors to showcase
their work, share best practices, and discuss challenges and opportunities for women in these fields. The
event will serve for promotion of the essential role women play in forestry and agroforestry, particularly in
enhancing the resilience of local communities. By highlighting their contributions, it would inspire broader
national recognition of women's work in afforestation, reforestation, pasture management, and the
introduction of innovative practices such as cultivating new varieties of forest and fruit species. The event
will also provide opportunities for participants to engage with policymakers and donors, fostering
collaborations that advance gender-inclusive approaches in forestry and agroforestry. Through interactive
discussions, exhibitions, and showcases, participants will explore innovative methods for sustainable land
management and climate adaptation.

Furthermore, the event is designed to influence policy by generating actionable recommendations to ensure
forestry and agroforestry strategies are inclusive and effective. Each year, the event will center on a specific
theme, addressing topics such as sustainable pasture management, agroforestry for climate adaptation, and
the integration of gender equality in forestry practices.

Ultimately, this initiative highlights the transformative potential of women’s involvement in forestry and
agroforestry, positioning them as leaders in the effort to achieve sustainable development and climate
resilience. By celebrating their contributions and providing them with a platform to share their voices, this
annual event aims to drive meaningful change at both the community and national levels.

Output 3.2. Strengthening the role of specialized educational institutions in the agricultural and forestry
sector to inform policy development and decision-making based on climate change realities and gender
inclusion. (UN Women)
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Activity 3.2.1. Revise existing curricula and provide suggestions tailored to women's reintegration into the
labor market focusing on informal, non-formal and micro-qualification particularly in green and care sectors,
agriculture/smart processing, and other related fields. (UN Women)

Examining the relevance and accessibility of professional training programs to identify gaps in skills
development opportunities for women and ensure targeted improvements to enhance their employability.
This review will focus on whether these programs address the skills needed in today's job market, particularly
in high-demand sectors such as the digital economy, green economy, care, agriculture, and smart processing.
The review will also assess whether these programs and the facilities/venues are designed to accommodate
women with children, NEET women, women with disabilities, and other vulnerable groups, ensuring
inclusivity and preventing anyone from being left behind.

Strengthening the capacity of professional training service providers—equipping service providers across
various sectors with the skills and knowledge to deliver effective skills-building, upskilling, and re-skilling
programs for women and girls from vulnerable groups, particularly in green skills training in the renewable
energy sector, with focus on specific needs of vulnerable groups, as NEET, women with children and women
with disabilities. Supporting the integration of environmental sustainability into the lifelong learning (LLL)
services and apprenticeship programs, promoting green jobs and self-employment in environmentally
focused sectors such as renewable energy and sustainable agriculture.

Activity 3.2.2. Conducting TOTs for teachers, with a focus on agro-industrial colleges, to develop and support
inclusive training methodologies that respond to market needs. Accent on use of digital tools and
technologies for integrating technology into existing training programs to increase accessibility and flexibility
among women and girls. (UN Women)

Conducting TOT for teachers and training service providers to develop and support inclusive training
methodologies that respond to diverse demographic learning and market needs. Accent on use of digital
tools and technologies for integrating technology into existing training programs to increase accessibility and
flexibility among women and girls.

The primary objective is to equip teachers and training service providers with the necessary skills and
knowledge to adopt and implement training methodologies that cater to diverse learning needs, particularly
those of women and girls. The TOT sessions will cover inclusive teaching techniques, ensuring that training
is accessible to all learners, regardless of gender, background, or abilities. This will involve understanding the
barriers faced by women and girls in accessing education and ensuring that these challenges are addressed
through tailored teaching approaches that promote active participation and engagement.

In addition to inclusive methodologies, the activity will emphasize the integration of digital tools and
technologies into the training programs. As part of the TOT, teachers will be trained on how to incorporate
digital platforms, online resources, and other technological innovations to enhance the learning experience
and provide greater flexibility for women and girls in accessing education. This focus on technology aims to
overcome geographical and logistical barriers, making learning more accessible to those who may have
limited opportunities for in-person instruction. By integrating digital tools into the curriculum, the activity
will increase the scalability and reach of agro-industrial training programs, ensuring that more women and
girls can acquire the necessary skills to participate in the growing agro-industrial and green sectors.

Activity 3.2.3. Foster ongoing dialogue and partnership between private sector partners and VET, with a
focus on agro-industrial colleges to ensure alignment and support for women's employment initiatives. (UN
Women)

Fostering ongoing dialogue and partnership between TEOs, VET, and private sector partners to ensure
alignment and support for women’s employment initiatives - all with the ultimate goal of supporting women
to attend VET, professional training services, LLL services, and apprenticeship, pursue active employment
measures such as self-employment, local initiative projects, traineeships, on-the-job training, subsidies and
other active and inclusive measures for vulnerable groups, including NEET women.
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This collaboration seeks to ensure that training programs are aligned with the evolving needs of the job
market, specifically in sectors that offer significant employment opportunities for women, such as
agriculture, agro-processing, and green industries. Through structured dialogues, workshops, and joint
initiatives, the activity will facilitate the sharing of knowledge and resources between educational
institutions and private sector partners. The goal is to enhance the relevance and quality of vocational
training, ensuring that women acquire the skills needed to thrive in the workforce and that employers have
access to a pool of skilled female candidates.

In addition, the activity will support the development of targeted strategies to improve women's
employment prospects within these sectors. By engaging private sector partners, agro-industrial colleges
can gain insights into industry trends, workforce requirements, and emerging technologies that can be
incorporated into curricula. This partnership will also help create internship, apprenticeship, and
employment opportunities for women, providing them with practical experience and increasing their
employability. The continuous partnership will ensure that training programs are dynamic and responsive to
labor market shifts, while also promoting gender equality in employment within the agro-industrial and
green sectors.

Gender Equality, Human Rights, and Environmental Considerations

The project addresses gender inequality, human rights, and environmental sustainability as follows:

Gender Equality: The project not only promotes gender equality through economic empowerment but also
addresses systemic and cultural barriers by integrating women into decision-making processes traditionally
dominated by men. It leverages targeted training in leadership and climate-smart practices to strengthen
women's participation in community governance. By facilitating access to financial resources and fostering
entrepreneurship, the project ensures that women are not only participants but also leaders in forest and
natural resource management. This alignment with Canada's Feminist International Assistance Policy
underscores its emphasis on creating systemic changes and empowering rural women at multiple levels.
Furthermore, the project is deeply rooted in the UNDP international engagement and strategic framework,
specifically its Gender Equality Strategy (2022-2025) and the "Signature Solution 3" initiative on building
economic resilience to advance gender equality. These frameworks prioritize the inclusion of women in
addressing climate change and environmental crises, ensuring their meaningful involvement and equitable
access to the benefits of sustainable development.

Human Rights: Beyond economic participation, the project integrates a rights-based approach to dismantle
barriers in education and governance that restrict rural women’s full participation. Through inclusive
governance frameworks and targeted interventions, it empowers marginalized women, such as those facing
socio-economic exclusion, to access resources and advocate for their rights. The emphasis on improving
community support systems directly aligns with broader human rights objectives, ensuring women's health,
safety, and autonomy in rural Moldova. Moreover, enhancing their socio-economic status is a direct means
of reducing vulnerability to exploitation and violence. The initiative aligns with UNDP’s commitment to
human rights and the principle of “Leaving No One Behind,” as articulated in the UNDP Strategic Plan and
the 2030 Agenda for Sustainable Development. By strengthening governance systems to ensure equitable
participation, the project upholds international human rights standards and works to build resilient and
inclusive communities.

Environmental Sustainability: In addition to afforestation and sustainable forest management, the project
incorporates innovative strategies such as silvo-pastoral practices into reforestation efforts. These practices
support biodiversity, enhance soil quality, and contribute to water conservation in erosion-prone areas,
particularly in regions like the Bugeac Steppe. The initiative also addresses climate resilience by improving
degraded lands, stabilizing ecosystems, and promoting sustainable livelihoods through ecosystem-based
approaches. The involvement of women in these activities ensures sustained community-driven stewardship
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and enhances conservation efforts, reflecting their strong commitment to sustainable resource
management.

The project is firmly aligned with the UNDP international engagement and strategic framework, particularly
its focus on climate action and green development as outlined in the UNDP Strategic Plan. It also aligns with
UNDP’s on integration of environment, which emphasizes integrating environmental sustainability into all
development initiatives. By supporting Moldova’s commitments to international agreements such as the
Paris Agreement and the Sustainable Development Goals (SDGs), especially Goals 13 (Climate Action) and 15
(Life on Land), the project reinforces the global agenda of combating climate change and fostering
sustainable ecosystems. This alighment ensures that the project leverages UNDP’s global expertise and
strategic priorities to deliver long-lasting environmental and socio-economic benefits.

Resources Required to Achieve the Expected Results

To drive meaningful change in rural Moldova, the project requires a well-coordinated investment in human,
financial, technical, and institutional resources. These inputs will ensure that the necessary expertise,
infrastructure, and financial mechanisms are in place to build climate resilience, promote sustainable forest
and pasture management, and empower women economically.

At the heart of implementation is a dedicated Project Management Unit (PMU), which will oversee
coordination, monitoring, and stakeholder engagement. This team will be led by a Project Manager,
supported by specialists in finance, gender equality, climate resilience, and monitoring and evaluation. Given
the complexity of the initiative, UNDP’s country office will provide strategic guidance, ensuring alignment
with global best practices and national policies.

Success on the ground will depend on strong community engagement. Field coordinators and community
facilitators will play a critical role in working directly with rural women, supporting their participation in
forest enterprises and local governance. Additionally, the project will leverage the expertise of external
consultants and trainers in climate-smart agriculture, financial literacy, and business development to build
women’s skills and unlock economic opportunities.

Financial resources will be strategically allocated to maximize impact. A significant portion of the budget will
support capacity-building programs to equip women with knowledge and skills in forestry, agroforestry, and
entrepreneurship. To enable their participation in climate-responsive businesses, the project will facilitate
seed funding and access to microfinance, allowing women to establish and scale up forest-based enterprises.
Additionally, investments in community-based infrastructure, such as tree nurseries and silvo-pastoral
demonstration plots, will ensure that sustainable practices take root.

Partnerships will be key to mobilizing additional resources. The project will work closely with government
institutions, private sector actors, and financial institutions to create an enabling environment for women's
leadership in forestry and agriculture. By fostering collaboration and ensuring that financial, technical, and
institutional inputs are strategically deployed, the project will lay the foundation for lasting, transformative
change in rural Moldova.

Partnerships

The success of this project hinges on strategic partnerships that bring together government institutions, UN
agencies, financial institutions, the private sector, and local communities to drive systemic change in climate
resilience, sustainable forest management, and gender equality. These partnerships are built on the
assumption that collaborative governance, cross-sector engagement, and targeted interventions will create
lasting impact for rural women and their communities.
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The Government of Moldova plays a pivotal role in providing the policy and regulatory framework necessary
for the project’s success. The Ministry of Environment and forestry institutions will guide the integration of
gender-sensitive approaches into sustainable forest and pasture management, ensuring that national
reforestation goals align with local economic empowerment efforts. The Ministry of Agriculture and Food
Industry will support rural women’s access to climate-smart agricultural practices and facilitate market
integration, while Local Public Authorities (LPAs) will institutionalize women’s participation in governance
and decision-making at the community level. These partnerships are based on the assumption that Moldova
remains committed to its goal of increasing forest cover and advancing gender equality in rural development.

The project will be implemented in close collaboration with UNDP and UN Women, leveraging their expertise
in climate resilience, inclusive governance, and women’s economic empowerment. UNDP will focus on
community-based enterprises, ensuring that women in rural areas benefit from sustainable economic
opportunities linked to forestry and agriculture. UN Women will drive capacity-building programs, equipping
women with leadership skills and improving their access to finance. By working together, these agencies will
ensure that policy and programmatic efforts are harmonized, reinforcing the assumption that coordinated
action leads to greater policy coherence and impact at the community level.

Access to finance remains a significant barrier for women in rural Moldova, making financial institutions key
partners in this initiative. The project will engage commercial banks, microfinance institutions, and
government-backed credit guarantee schemes to develop tailored financial products for women-led
businesses in forestry and agriculture. By fostering collaboration between women entrepreneurs and
financial institutions, the project assumes that reducing barriers to credit will enable women to scale up their
businesses and participate more actively in the green economy.

The private sector is also expected to play a crucial role in ensuring the long-term sustainability of the project.
Agribusinesses, forestry cooperatives, and social enterprises will help integrate women-led initiatives into
sustainable value chains, creating economic opportunities that extend beyond subsistence activities.
Partnerships with technology providers will introduce digital solutions for climate-smart agriculture and
resource management, further strengthening the resilience of rural economies. These collaborations rest on
the assumption that the private sector will recognize the economic potential of investing in sustainable
agroforestry, eco-tourism, and climate-resilient agriculture.

Finally, academia and research institutions will contribute to knowledge generation and skills development,
ensuring that the next generation of women leaders in forestry and agriculture are equipped with the
expertise needed to drive change. By working with specialized educational institutions, the project will
strengthen the evidence base for gender-responsive policies and enhance decision-making processes at the
national and local levels.

Through these strategic partnerships, the project aims to foster an enabling environment where rural
women can actively shape their economic future, contribute to sustainable land management, and
participate in governance structures that impact their lives. The collective efforts of government,
international organizations, financial institutions, private sector actors, and research institutions will help
build resilient communities where gender equality and climate resilience go hand in hand.

Risks and Assumptions

The project faces several risks that could impact its success, but these are addressed through targeted
mitigation measures to ensure resilience and effectiveness.

Environmental risks: such as the increasing impacts of climate change, including more frequent droughts,
floods, and extreme weather events, pose a significant challenge to afforestation and agroforestry efforts.
To mitigate these risks, the project will employ climate-resilient species and implement sustainable land
management practices tailored to Moldova's unique conditions. Additionally, soil erosion and degradation
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remain critical concerns due to unsustainable agricultural practices. These will be addressed through training
programs for farmers on climate-smart agriculture and erosion control measures, promoting practices like
contour farming and agroforestry. The project also recognizes the threat of biodiversity loss caused by low
forest coverage and degraded pastures. To combat this, afforestation and silvo-pastoral initiatives will
include biodiversity-friendly practices, such as mixed-species planting and collaboration with conservation
groups to monitor and preserve ecosystems.

Social risks: include gender inequality and community resistance to change. Structural barriers may limit
women’s participation in project activities, but this will be mitigated through targeted Och campaigns,
financial incentives, and leadership training to empower women and address systemic inequities. Resistance
to new practices and governance processes will be countered by engaging communities in participatory
planning and demonstrating the tangible benefits of the proposed initiatives through pilot projects and
ongoing support.

Economic risks: such as insufficient or delayed funding, will be mitigated by diversifying funding sources,
including local public allocations, international donors, and the development of a mechanism for engaging
private and public sectors. The project will support the development of value-added products and ensure
stable market access and profitability.

Institutional risks: including weak governance structures and political instability, could delay project
implementation. These risks will be mitigated by strengthening local governance through capacity-building
initiatives and fostering inter-agency collaboration to streamline decision-making. Aligning the project’s
goals with Moldova’s long-term national strategies will ensure sustained political support and continuity,
even amidst potential governmental changes.

By proactively addressing these risks through comprehensive mitigation measures, the project aims to
enhance its resilience and achieve its objectives of promoting climate resilience and gender equality in rural
Moldova.

Resistance to change in gender norms: traditional gender roles may restrict women’s involvement. To
address this, we will launch awareness campaigns, engage men and community leaders as allies, and utilize
media platforms to promote gender equality.

Limited financial resources: insufficient funding could hinder project sustainability. We will seek additional
funding from government grants, private sector partnerships, and international donors, and explore
crowdfunding and fiscal redirection.

Political instability and law interest, engagement and capacity of government stakeholders (national and
local): political changes may disrupt activities. We will build broad support among stakeholders, including
civil society and community groups, youth and women, to ensure project resilience and maintain social
cohesion.

The key assumptions would be the following:

e Rural women will actively engage in forestry and agroforestry enterprises — Women in target
communities will see value in participating in sustainable forest-based economic activities.

e Local public authorities (LPAs) will be willing to integrate gender-inclusive governance approaches -
The project assumes that LPAs will adopt policies supporting women’s participation in forestry and
pasture management.

e Access to finance will improve for women-led businesses — Financial institutions will collaborate with
the project to provide loans and support to rural women entrepreneurs.

e Market demand for climate-smart agricultural and forestry products will remain stable or grow — The
project assumes that women-led enterprises will be able to access and sustain profitable market
opportunities.

e The Government of Moldova remains committed to increasing forest cover and gender-responsive
policies — The project assumes continued political support and alignment with national strategies.

Page 26



Docusign Envelope ID: D1049850-C4CD-4125-9AC6-1F85815A0EGA

In partnership with

Canada

National policies and legal frameworks will support women’s economic participation in forestry and
agriculture — Reforms and policy initiatives will facilitate women's leadership and business
engagement.

Educational institutions will adopt training programs on climate resilience and gender equality —
Universities, vocational training centers, and schools will integrate climate-smart agriculture and
forestry into their curricula.

Community members and stakeholders will collaborate effectively — Partnerships among
government agencies, UN agencies, civil society, and local communities will remain strong.
Women's participation in decision-making will be socially accepted — Cultural and societal norms will
allow for increasing women’s leadership roles in forestry and agriculture.

Training programs will effectively build women’s technical and entrepreneurial skills — The project
assumes that capacity-building initiatives will lead to measurable improvements in knowledge and
employability.

Monitoring and evaluation mechanisms will provide reliable data — The project assumes that sex-
disaggregated data collection systems will function effectively to inform policy decisions.

Stakeholder Engagement

Primary Beneficiaries (Rights-Holders):

Rural Women: Approximately 5,000 women in Cahul, Vulcanesti, and Taraclia and 3 development
poles will be directly involved in forest management, entrepreneurship, and decision-making. Their
economic and social empowerment is central to the project.

Rural Communities: About 60,000 residents in these districts will benefit from improved
environmental conditions, increased economic opportunities, and enhanced community cohesion.
Women Entrepreneurs: About 150 women from rural area, including those from vulnerable groups
(e.g., women with disabilities, survivors of violence, Roma women, NEET women), will be targeted
for economic empowerment and business development.

Intermediaries:

National Authorities: Ministry of Environment and subordinated institutions, Ministry of Agriculture
and Food Industry, National Bureau of Statistics for gender mainstreamed policy design and
implementation.

Local Public Authorities (LPAs): Local governments responsible for executing forest management
policies and supporting community initiatives.

Local public institutions (TEOs, LPAs, and SAS) from selected localities will play a central role in the
initiative, especially in implementing activities at the local level, including support for identifying
local actors with the incentive and capacity to address current needs, as well as development and
support the implementation at the local level of employment and business development programs.
Business associations and private sector will play an important role in activities related to women
entrepreneurship development programmes.

Women'’s Rights Organizations and organizations advocating form women’s rights: Groups like the
Women’s and Professional Association of Moldova for training, advocacy, and community
engagement.

Environmentals: Organizations such as the Women’s Association for Environmental Protection and
Sustainable Development for technical expertise in forest management.

Educational Institutions: Local universities and vocational centers for delivering training on
sustainable forest management and business development.

Academia: Institutions focused on gender and climate issues to advocate for equitable access to
resources and support.

Financial institutions: banks (credits) private investors (equity funding).
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e Mass Media Institutions: Media platforms to mainstream gender equality, shift public opinion on
women’s roles, and mobilize support for sustainable development initiatives

South-South and Triangular Cooperation (SSC/TrC)*°

The project aims to revolutionize nursery management and forest reproductive material production through
the transfer of cutting-edge practices and innovative advancements in agroforestry technologies. This
includes the implementation of multispectral cameras, water quality sensors, irrigation sensors, and leachate
sensors. These technologies facilitate the automation of data collection, which in turn enables precise
monitoring of water usage and plant conditions. This vital know-how will be transferred from a leading East
European country, such as the Czech Republic, Hungary, or Poland, which have made significant progress in
these areas.

By adopting these advancements, the project will drastically reduce the need for manual labor and optimize
irrigation and growth cycles. This ensures the long-term sustainability of nursery management and
agroforestry practices, as it allows for more efficient resource use and better management of plant health.
Ultimately, knowledge transfer will foster South-South and triangular cooperation, enabling countries to
benefit from shared expertise and collectively work towards improving agroforestry practices.

By promoting collaboration and knowledge exchange, the project not only addresses current challenges in
agroforestry but also paves the way for future innovations, creating more resilient and efficient agroforestry
sectors.

Digital Solutions®®

The project will integrate different digital solutions such automation and robotic, precision irrigation and
plan health monitoring. Robotic planter would automate the process of planting seeds or seedlings, ensuring
uniform spacing and depth. Advanced automated irrigation systems would enhance water efficiency and
support sustainable agroforestry practices in the nursery that will be created with the project support. By
utilizing enabled soil moisture sensors, irrigation will occur only when necessary, ensuring optimal water use
and preventing wastage. This will optimize water delivery to saplings, supporting robust growth.
Multispectral and hyperspectral cameras would support in detecting plant stress, nutrient deficiency and
diseases at an early stage, allowing for timely intervention. By integrating these digital solutions, modern
nurseries can improve productivity, reduce resource use, and enhance plant health. This ultimately leads to
more sustainable and profitable nursery operations

Knowledge

The project will integrate a one-stop interactive online platform into Climate Change Information and
Knowledge Management Portal (www.clima.gov.md) to serve as a comprehensive resource hub for
advancing sustainable, ecosystem-responsive business practices. This platform will consolidate knowledge
and data from project activities, offering accessible resources, regulatory frameworks, and participatory
tools like forums and chatbots to support local authorities, businesses, farmers, and households. Designed
for inclusivity, the platform will feature GIS-based maps, infographics, and user-friendly visuals, making
complex information relatable to diverse users, including those without specialized expertise. By bridging

19 please see “Considerations for South-South and Triangular Cooperation Design, Implementation, and Documentation”.

20 please see the Guideline “Embedding Digital in Project Design”.
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resource gaps and fostering collaboration, the platform will inspire innovation, shared learning, and broader
participation in sustainable forestry practices, ensuring long-term impact and empowerment.

Sustainability and Scaling Up

The project's sustainability is ensured through its emphasis on capacity development, community ownership,
and the integration of women in all decision-making and implementation processes. It aligns with national
policies and Moldova’s international commitments on environmental sustainability, climate change, and
gender equality. By empowering local communities, establishing strong partnerships with public and private
entities, development of financially sustainable models, and women's entrepreneurship especially women,
in forest and pasture management, the project fosters a self-sustaining model that continues to deliver
benefits beyond the project period. Additionally, its design includes scalability, making it a replicable model
for other regions or similar contexts.

V. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

This project seeks to leverage the combined expertise and resources of UN Women and UNDP to advance
gender equality and women's empowerment. By fostering a collaborative approach, the initiative aims to
maximize impact while ensuring cost-effectiveness. UNDP will serve as the Lead Agency for this project,
coordinating efforts and facilitating joint implementation with UN Women. The project has adopted a joint
implementation framework, drawing on complementary strength of UN Women and UNDP.

Project Management

UNDP Moldova, as the Lead Agency in executing the Project, shall be responsible for the overall management
and administration of the project, primarily regarding the responsibility for the achievement of the outputs
and the stated outcomes, and reporting to the donor. UNDP will provide programmatic, quality assurance,
procurement and financial management support.

On the UNDP side, the management of the Project will be performed by a dedicated Project Manager who
will be assisted by the Project implementation team. The Project Manager will be responsible for the
management and coordination of all Project Activities and will be charged to the Project budget. The Project
Team will look for synergies with other Projects that might allow for joint activities and cost-sharing of the
activities to achieve higher value for money. The Project team will comprise of full-time dedicated staff and
part-time specialized staff to technically contribute to various components and activities on the UNDP side,
as well as a dedicated Project team from the implementing partner, UN Women.

The Project Team will monitor the progress towards the Project’s objectives and to the Donor(s) accordingly.
UNDP will delegate the managerial duties for the day-to-day running of the Project to the Project Manager,
selected through a competitive and transparent selection process. The Project Manager has the authority
to run the Project on a day-to-day basis on behalf and within the constraints laid down by the Project Board.
The Project Manager is responsible for day-to-day management and decision-making for the Project. The
Project Manager’s prime responsibility is to ensure that the Project produces the results specified in the
Project Document within the specified constraints of time and cost. The Project Manager will be in charge of
preparing progress and final reports to be submitted to the Project Board. The Project Manager is responsible
for the implementation of the Monitoring and Evaluation framework. The Project Manager will report
directly to the UNDP Climate Change, Energy and Environment Cluster Lead.
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UNDP staffing

Project Manager (NPSA-10) - responsible to plan, oversee and ensure that the Project is producing the
expected results at the right time, to the right standards of quality and within the allotted budge and to
maintain close coordination with project partners, ensure synergies, avoid overlaps in project
implementation, collaborate with other donors working in the same area, provide information relevant to
the project. The Project Manager will be charged 100% to the Project Budget.

Project Officer, Technical Support (NPSA-9) - responsible for implementation of the Activities under the
Outcome 1 and 2 and maintain close coordination with project partners, ensure synergies, avoid overlaps in
project implementation, provide information relevant to the project, support with M&E. The Project Officer
will be charged 100% to the Project budget.

Project Associate (NPSA-7) - responsible for performing financial, administrative and procurement duties
related to the implementation of the Project activities. The Project Associate will be charged 100% to the
Project budget.

Project Driver Clerk (NPSA-3), responsible for assisting in the effective and efficient management of the
project through a range of actions, including driving and administrative support management. The driver
clerk will be charged 100% to the project budget.

From UN Women side, the Programme Coordinator will be responsible for leading the implementation of
UN Women’s activities as well as the coordination of the project with UNDP. As such they will work in close
coordination with the project partners and the Women’s Economic Empowerment (WEE) of UN Women
Moldova to ensure synergies, avoid overlaps in project implementation and drive delivery and reporting of
the outlined activities in line with the agreed timeframes. The Programme Coordinator is 100% charged to
the project.

One Programme Associate will be responsible for performing the financial, administrative, and procurement
activities required for UN Women’s implementation of the project activities. The Programme Associate is
100% charged to the project.

A Communications Specialist will be charged to the project at 50%, in order to drive forward advocacy and
communications initiatives for UN Women’s project interventions. This will ensure a strategic and
comprehensive approach to communicating the project’s impact and giving visibility to the implemented
activities.

A Driver for the UN Women project team will also be charged at 50%, covering essential driving and
administrative support for the team in order to ensure smooth operations and implementation of activities.

Project Assurance is a key element of the PRINCE2 project management method, upon which the Project
Management Arrangements are based. ‘Assurance’ is essentially an independent audit function, whereby
the Project Board can monitor progress against agreed work plans.

Specific ‘Assurance’ tasks are to:
e Ensure that risks and issues are properly managed and monitored, and that the logs are regularly
updated;
e Ensure that Project Progress/Financial Reports are prepared and submitted on time, and according
to standards in terms of format and content quality and submitted to the Project Board.

Quality assurance is required for all UNDP Project and projects, regardless of their budget, size, location,
duration, characteristics, context, and circumstances. The UNDP Internal Control Framework (ICF) covers key
control factors such as planning, monitoring, communication, policies, procedures, segregation of duties,
individual authorities and accountabilities that combined, inter alia:

e Safeguard assets from inappropriate use and loss from fraud and errors,
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e Help ensure the quality of internal and external reporting, through the maintenance of proper
records and information flow; and,
e Facilitate compliance with applicable laws, regulations, and policies.

Segregation of duties and control ensure that risks are mitigated and managed and provides clear
accountability and appropriate management arrangements.

Delivery enabling services are functions and activities that support the implementation of development
projects, such as finance, procurement, human resources, administration, etc. They enable efficient and
effective project delivery, enhance customer satisfaction, reduce operational risks, and increase
transparency and accountability.

Programme implementation and implementation support activities and costs incurred by UNDP to support
project implementation represent direct costs and relate to the following services performed by Operations
units:

e Finance — payments, disbursements and other transactions, including direct payments, budget
revisions, etc.

e Procurement - Procurement of services and goods, including evaluation, proceeding through CAP,
contracting, disposal and/or transfer of equipment and assets, customs clearance, etc.

e Human Resources - Recruitment of staff, project percentage personnel and consultants, including
creation of vendors, selection and recruitment of IPSA/N-PSA holders, personnel management
services and banking administration, etc.

e Travel and administration - Travel support, including travel arrangements and authorization, ticket,
visa and boking requests, F10 settlement, etc., organization of conferences, workshops and trainings,
etc.

e Information and Communications Technology — communication support, ICT support, etc.

In addition, UNDP CO Programme Unit performs activities to support programme quality, coherence and
alignment, having a policy advisory, technical and implementation nature, essential to deliver development
results and ensure project quality.

Direct project costs relating to both ensuring project quality assurance and implementation support activities
are aggregated into a cost pool and are then distributed to the project periodically, as agreed in the Annual
Workplan (AWP).

Services provided by the UNDP Moldova Country Office (CO) staff for the implementation of the Project
include specific tasks related to activities under this Project that require higher level of quality assurance,
monitoring and control in processing for finance, procurement, human resources, administration, travel,
assets management etc.

In addition to the above-mentioned Project team, the following staff from the UNDP CO is envisaged to
provide its support, to ensure the quality assurance and enable implementation of the Project’s activities:

e Cluster Lead/Prog Specialist (NOC) is responsible for technical quality assurance of the project
implementation and will be charged through direct project costs for the time spent directly
attributable to the implementation of the Action - 10 % envisaged under staff cost.

e Programme Associate (GS7) ensures Action support and quality assurance for reporting and
monitoring and will be charged through direct project costs for the time spent directly attributable
to the implementation of the Action, not exceeding 10% of the working time.

e Gender and Inclusion Analyst (NPSA 9) provides support and quality assurance to Project team on
mainstreaming gender across all areas of work on a shared basis with other UNDP projects (not
exceeding 10% of the working time).
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e UN Women Programme Coordinator for WEE (NOC) will be responsible for the technical quality
assurance of UN Women’s implementation and will provide support to the UN Women project team
in aligning key activities as part of the overall project and in line with UN Women current initiatives.
10% is envisaged under staff cost for this support. This will be further supported by:

e UN Women Deputy Country Representative, who will bring high-level leadership and strategic
support for discussions with Ministry of Agriculture and other stakeholders in order to drive forward
the proposed project activities, for a planned 5% of working time.

o UN Women Monitoring and Reporting Officer to ensure and verify accurate and timely reporting to
UNDP as well as Canada from UN Women’s side for a planned 5% of working time.

e UN Women Procurement Associate will support the Programme Associate of the project through
CIPS aligned procurement processes and ensure the timely publishing and evaluation of any related
procurement activities in the project for a planned 5% of working time.

Expertise of Short-term consultants will be sought to advice and support the implementation, as required,
included but not limited to communication expert, etc and other short term technical consultants required
for the overall implementation of the project activities.

Additionally, national, and international consultants/companies will be subcontracted to support smooth
implementation of the project activities including nursery establishment.

During the implementation, synergies, and linkages with other ongoing projects, in particular in the areas of
climate resilience and women empowerment implemented by UNDP will be maintained and strengthened.

The Project management team will ensure results-based project management and successful
implementation of the Action within the 48 months Project period, close monitoring and evaluation of
progress, observance of procedures, transparency and efficient use of funds, quality of works, and
involvement of local and regional stakeholders and beneficiary communities in the decision-making
processes.

Other Project office costs that will be incurred as part of the Direct Management and Implementation of the
Project and that can be traced and attributed directly to the management of the Project’s activities, are
foreseen as follows:

e Subsistence costs for missions/travel for staff and other persons directly assigned to the operations
of the Project office.

e Travel costs for staff and other persons (international and local) directly assigned to the operations
of the Project office. The local transportation costs for Project staff and experts to/from regions (rent
of car/or bus/taxi);

e UNDP costs for procurement of vehicle and IT equipment (notebook, monitor, ups, and other office
equipment, accessories and software) and telecommunication.

e Costs for the UNDP office (in Chisinau) are reflected in Outcome 4. Multi-year Work Plan. including,
vehicles maintenance costs, office rent, consumables — office supplies, other services (tel/fx,
internet, electricity/ maintenance/repairs etc.);

Agreement on intellectual property rights and use of logo on the project’s deliverables and disclosure of
information:

To accord proper acknowledgement to the Canadian Government for providing grant funding, the Canadian
logo will appear together with the UNDP logo on all promotional materials, other written materials like
publications developed by the project, and project hardware. Any citation on publications regarding projects
funded by the Canadian Government will also accord proper acknowledgement to the Canadian
Government. Information will be disclosed in accordance with relevant policies notably the UNDP Disclosure
Policy and the relevant donor policy.
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Disclosure of information: Information will be disclosed in accordance with relevant policies notably the
UNDP Disclosure Policy?! and the Donor Disclosure Policy.?

21See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/
22 See https://www.greenclimate.fund/documents/20182/184476/GCF_B.12_24_-
_Comprehensive_Information_Disclosure_Policy_of_the_Fund.pdf/f551e954-baa9-4e0d-bec7-352194b49bcb
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V.

RESULTS FRAMEWORK?

Intended Outcome as stated in the_UNSDCF:

Outcome 3: By 2027, all people of Moldova, especially the most vulnerable, benefit from inclusive, competitive and sustainable economic development and equal access to decent work
and productive employment.

Outcome 4: By 2027, institutions and all people of Moldova benefit from and contribute to green and resilient development, sustainable use of natural resources and effective gender
responsive climate change action and disaster risk management

Outcome indicators as stated in the Country Programme [or Regional] Results and Resources Framework, including baseline and targets:

UNDP CPD: Output 4.2. Public and private actors are enabled to implement efficient and innovative practices for sustainable natural resource use, climate resilience, low-emission, and
green development

Indicator 4.2.2. Number of people benefiting from initiatives that protect nature and sustainable use of resources, by sex

Baseline: 24,000

Women: 12,480

Men: 11,520

Target: 40,000

Women: 20,000

Men: 20,000

Source: UNDP reports

Indicator 4.2.4. Number of partnerships with private sector to promote and co-design innovative solutions on renewable energy, low emission, climate resilient and green development.
Baseline: 29
Target: 34

Applicable Output(s) from the UNDP Strategic Plan:

4.1 Natural resources protected and managed to enhance sustainable productivity and livelihoods

Project title and Quantum Project Number: Advancing Climate Resilience and Women’s Empowerment in Moldova, 01004116

23

UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid Transparency Initiative (IATI) standards. Make sure that indicators are S.M.A.R.T. (Specific,

Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results
of the project.
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EXPECTED RESULTS RESULTS INDICATORS?* DATA BASELINE 1. TARGETS (by frequency of data collection) 2. DATA
SOURCE Value Year Year Year Year COLLECTION
Year 3. FINAL METHODS &
2026 2027 2028 2029 RISKS

ULTIMATE OUTCOME
Increased climate Absolute poverty rate, by National 31.4% 2022 n/a n/a n/a n/a until 2030: 10% Official statistics
resilience and gender sex of head of household, Bureau of (NDS 2030)
equality in rural age (children under 18) Statistics
Moldova through the (based on national SDG
sustainable indicator 1.2.1)
management of forest, | UNDP/UN Women
pasture and agricultural | Share of land area National 11% 2023 11.5% 12.0% 12.5% 13.0% until 2029: 13% Official National
resources, coupled with | covered by forest (%) Programme Reports
economic and (SDG indicator 15.1.1; for
educational indicator included in extension
empowerment of Moldova 2030 NDS) and
women UNDP rehabilitatio

n of forest

2023-2032

(until 2032:

15%)

INTERMEDIATE OUTCOMES
By the end of 2029, Number of people UNSDCF 24,000 2021 24,100 24,4700 24,700 25,000 until 25,000 UNSDCF Reports
target regions will benefiting from Women: Women: | Women: | Women: | Women: (2029)
benefit from healthier sustainable natural 12,480 Men: 12,540 12,740 12,900 12,990 Women: 12,990
and more resilient resource practices 11,520 Men: Men: Men: Men: Men: 12,010
ecosystems through (contributing to SDG 11,560 11,660 11,800 12,010
the implementation of | target 12.2)
sustainable forest and UNDP

241t is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or for other targeted

groups where relevant.
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EXPECTED RESULTS RESULTS INDICATORS?* DATA BASELINE 1. TARGETS (by frequency of data collection) 2. DATA
SOURCE Value Year Year Year Year COLLECTION
Year 3. FINAL METHODS &
2026 2027 2028 2029 RISKS
pasture management
practices.
By the end of 2029, Number of women UNDP/ UN 400 2023 n/a 410 430 460 until 2029: 460 UNDP Report
rural women in entrepreneurs, farmers Women Women: UNW Reports
selected districts will and smallholders, Reports 400
implement economic including those from
and income generated vulnerable groups, with
activities in climate improved performance,
responsive agri- and and/or income
forest-business. generation as a result of
project support. (oi 5.5)
UNDP/UN Women
By the end of 2029, Number of LPAs, UNDP/ UN LPAs-17 2023 LPAs-23 LPAs-28 LPAs-33 LPAs-33 LPAs — 33 (plus UNDP and UN
local public authorities | women’s CSOs (including Women (UNDP CPD) CSOs- CSOs- CSOs- CSOs- 16) (UNDP) Women Reports
(LPAs), education women CSOs) and Reports CSOs-116 123 128 131 131 CSOs131 (UNDP)
institutions and education institutions (UNDP CPD) EI-0 EI-5 EI-5 EI-10 Education
communities will have | with increased capacities Education institutions — 10
developed and to engage in climate and institutions (UN Women)
implemented inclusive | green development areas -0
governance (contributing to SDG
frameworks that target 13.b/CF 4.4.a)
promote sustainable UNDP/UN Women
forest and pasture Proportion of women in UNDP 0 2025 n/a n/a n/a n/a 30%
management. local leadership positions Reports
within local communities
and organizations. (SDG
indicator 5.5.1.a&b/CF
2.3.a)
IMMEDIATE OUTCOMES
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EXPECTED RESULTS RESULTS INDICATORS?* DATA BASELINE TARGETS (by frequency of data collection) 2. DATA
SOURCE Value Year Year Year Year COLLECTION
Year 3. FINAL METHODS &
2026 2027 2028 2029 RISKS
Increased capacities of | Percentage of trained UNDP 0 2025 10% 25% 35% 50% 50% UNDP Reports
rural women in target rural women who Reports
regions to engage in demonstrate applied
sustainable forest and knowledge in sustainable
pasture management forest and pasture
practices management practices
UNDP
Generated alternative- | Number of new UNDP 0 0 0 1 2 2 2 UNDP Reports
income for rural community-based forest Reports
women in target enterprises established
regions by the that generate income for
community-based rural women
forest enterprises UNDP
Employability/ Share of women and girls, n/a 0 2023 10% 25% 35% 50% 50 % UN Women
Education beneficiaries of project, Reports
Increased knowledge who reported an
and in- demand skills of | improvement in their
the women and girls technical skills (e.g.,
(current and future climate-smart agriculture,
jobseekers), especially forestry management,
the most vulnerable to | agri-processing
foster employability techniques.
UNDP
Access to Finance Number of female UN Women 0 20 60 80 80 UN Women
Enhanced Collaboration | entrepreneurs, Reports Reports
Between Female beneficiaries of the
Entrepreneurs and projects, applied for
Financial Institutions financial products (loans,
grants, subsidies, etc)
from relevant financial
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EXPECTED RESULTS RESULTS INDICATORS?* DATA BASELINE 1. TARGETS (by frequency of data collection) 2. DATA
SOURCE COLLECTION
Value Year Year Year Year Year 3. FINAL METHODS &
2026 2027 2028 2029 RISKS

institutions, by vulnerable

groups.

UN Women
Business Support % of women producers UN Women 0 5% 15% 35% 50% 50 UN Women
Strengthened who report using Reports Reports
capacities and skills of technical support to enter
women entrepreneurs higher value-added
to Access Higher Value- | markets (e.g., export
Added Markets markets, organic markets,

fair-trade markets etc.).

UN Women
Increased participation | Percentage of decision- UNDP To be tbd tbd thd thd % increase to be UNDP Report
of women in decision- making roles in forestry Reports determined determined at
making processes and pasture management at inception the inception
related to forestry and held by women phase
pasture management UNDP

OUTPUTS

Output 1.1 Number of people trained Project Total: tbd at | 2024 - Total: Total: Total: Total: 1,000 UNDP Reports
Empowering rural by the project on climate Reports inception 500 800 1,000 (2029)
women for their smart agriculture, forest Youth: tbhd Youth: Youth: Youth: Youth: 100
increased participation | management and at inception 50 80 100 Men: 400
and leadership in the integrated ecosystem- Youth: tbd Men: Men: Men: Women 500
forestry and based agroforestry, by at inception 200 300 400
agricultural sector. sex, age Women: thd Women Women Women

UNDP at inception 250 420 500

Men: tbd at
inception

Output 1.2 Number of partnerships UNDP 29 2023 0 30 30 30 30 (2029) UNDP Reports

with private sector to Country
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EXPECTED RESULTS RESULTS INDICATORS?* DATA BASELINE 1. TARGETS (by frequency of data collection) 2. DATA
SOURCE Value Year Year Year Year COLLECTION
Year 3. FINAL METHODS &
2026 2027 2028 2029 RISKS
Developing promote and codesign Programme
Community-Based innovative solutions on Document
Forest Enterprise that renewable energy, low
provide income to rural | emission, climate resilient
women and contribute | and green development
to local economies. (UNDP CPD Indicator
4.24))
UNDP
Output 2.1 Foster Number of women, UN Women 1700 2023 1730 1830 1930 2000 2000 (2029) of UN Women
women’s employability, | including vulnerable Report which: Reports

especially the most
vulnerable by providing
skills development
programmes in
selected districts from
Moldova (UN Women)

groups, who receive
tailored support for
employment (CF 3.4.a)
(UNW SN Indicator
1.3.3A)

UN Women

100 women with
children
20 women with
disabilities,
women caring for
a family member
80 women
refugees,
migrants, women
from ethnic and
linguistic
minorities
50 NEET women
50 women and
girls from other
socio-economic
categories in the
target regions
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EXPECTED RESULTS RESULTS INDICATORS?* DATA BASELINE 1. TARGETS (by frequency of data collection) 2. DATA
SOURCE COLLECTION
Value Year Year Year Year Year 3. FINAL METHODS &
2026 2027 2028 2029 RISKS
Output 2.2 Number of women UNDP and UNDP: 130, 2024 240 260 260 (2029) UNDP Reports
Strengthening women' | entrepreneurs, farmers UN Women | out of which UN Women
access to finance to and smallholders Reports 130 are Reports
invest in climate provided with financial women
responsive and/or business
agrobusiness and development services UNW: 92
climate smart (SDG 2.3,SDG 5.A and
agriculture to unlock SDG 9.3)
market driven value CF3.3.b/0.4d
chains for women. UNDP/UN Women
(with UN Women)
Output 2.3 Number of new and UNDP and 3000 2023 3100 3400 3800 4000 4000 (2029) UNDP and UN
Implementing business | existing MSMEs, including | UN Women Women Reports
support programs in farmers (producers) Reports 300 women with
the agricultural sector receiving advisory and children
through promotion of technical support on 20 women with
climate-smart sustainable and resilient disabilities,
technologies to directly | practices, by sex of the women caring for
support skills and owners, geographical a family member
business development. | location (contributing to 100 women
(with UN Women) SDG target 8.3/12.2, CF refugees,
4.3,3.3c, 3.2.e migrants, women
UNDP/UN Women from ethnic and
linguistic
minorities
Output 3.1 Promoting Proportion of women in UNDP 0 2025 - - - - 30% UNDP Reports
inclusive governance local leadership positions Reports

initiatives to ensure
participation of women

within local communities
and organizations. (SDG
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EXPECTED RESULTS RESULTS INDICATORS?* DATA BASELINE 1. TARGETS (by frequency of data collection) 2. DATA
SOURCE COLLECTION
vawe[ver | v [ [ e | e [ 2] wemonsa
2026 RISKS
in decision-making indicator 5.5.1.a&b/CF
process. 2.3.a)
UNDP
Output 3.2 Number of strengthened UN Women 0 2024 1 4 6 Uptob UN Women
Strengthening the role educational institutions Reports Reports

of specialized
educational institutions
in the agricultural and
forestry sector to
inform policy
development and
decision-making based
on climate change
realities and gender
inclusion. (UN Women)

to deliver gender
inclusive environmental
services, by type of
institution. (Contributing
to SDG target 13.3/ CF4.1.
e)

UN Women
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VI. MONITORING AND EVALUATION

Monitoring Plan

Project Report

annual project quality rating summary, an updated risk long with
mitigation measures, and any evaluation or review reports
prepared over the period.

the project
(final report)

UNDP will compile the narrative progress and
final report based on IP/RP inputs.

Monitorin . Partners Cost
. & Purpose Frequency Expected Action . . .
Activity (if joint) (if any)
Progress data against the results indicators in the RRF will be | Annually/Bi- | Slower than expected progress will be UNDP, UN
Track results collected and analyzed to assess the progress of the project in Annually addressed by project management. Women, RPs
rogress achieving the agreed outputs. accordingto | UNDP will maintain RRF and based on IP/RP engaged in n/a
prog the results inputs update it on annual basis project
framework implementation
Identify specific risks that may threaten achievement of intended Risks are identified by project management UNDP
results. Identify and monitor risk management actions using a risk and actions are taken to manage risk. The risk
Monitor and log. This includes monitoring measures and plans that may have Quarter] log is actively maintained to keep track of n/a
Manage Risk been required as per UNDP’s Social and Environmental Standards. y identified risks and actions taken on an
Audits will be conducted in accordance with UNDP’s audit policy to annual basis
manage financial risk.
Knowledge, good practices, and lessons learned will be captured At least Relevant lessons learned are captured by the UNDP, UN
Learn regularly, as well as actively sourced from other projects and annuall project team and used to inform Women
partners and integrated back into the project. y management decisions. n/a
. . . . . . Areas of strength and weakness will be UNDP, UN
Annual Project | The quality of the project will be assessed against UNDP’s quality . g.
. . . . reviewed by project management and used Women
Quality standards to identify project strengths and weaknesses and to Annually . L . .
. . . . . to inform decisions to improve project n/a
Assurance inform management decision making to improve the project.
performance.
Performance data, risks, lessons and quality Project Board
. will be discussed by the project board and
Review and . . - . .
Make Course Internal review of data and evidence from all monitoring actions to At least used to make course corrections. n/a
. inform decision making. annually The management of the project will prepare
Corrections . . .
the relevant information for Board review
and examination
A progress report will be presented to the Project Board and key Project Board meetings to examine the UNDP, UN
stakeholders, consisting of progress data showing the results | Annually, and | annual and final reports. Women
achieved against pre-defined annual targets at the output level, the | atthe end of n/a
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Monitoring . Partners Cost
P F E ted Act
Activity urpose requency xpected Action (if joint) (if any)
The project’s governance mechanism (i.e., project board) will hold UNDP, UN
regular project reviews to assess the performance of the project . Women
. . . . Any quality concerns or slower than expected
. . and review the Multi-Year Work Plan to ensure realistic budgeting . . n/a
Project Review . . s e . Annual progress should be discussed by the project
. over the life of the project. In the project’s final year, the Project . .
(Project Board) . . meetings board and management actions agreed to
Board shall hold an end-of project review to capture lessons learned . . o
. . . L . address the issues identified.
and discuss opportunities for scaling up and to socialize project
results and lessons learned with relevant audiences.
Evaluation Plan?
Related
. NSDCF/CPD Pl Key Evaluati f
Evaluation Title Partners (if joint) Strategic Plan UNSDCF/C an.ned ey Evaluation Costand 59urce ©
Outcome Completion Date Stakeholders Funding
Output
End of Project evaluation if it is
envisaged/required by the donor | UNDP and UNDP Women Outcome 3 28.02.2029 24,000 USD
agreement

25 QOptional, if needed

Page 43



Docusign Envelope ID: D1049850-C4CD-4125-9AC6-1F85815A0EGA

VII. MuLTI-YEAR WORK PLAN 2627
EXPECTED OUTPUTS DLANNED ACTIVITIES Planned Budget by Year, USD RESPONSIB — PLANNED BUDGET, USD
Y1 Y2 Y3 Y4 LE PARTY unding Budget Description Amount
Source
1.1.1 Activity: Development of
Agroforestry Hfamdbooks - practical 30,000 i i i UNDP 30,000.00
guides for sustainable agroforestry
system design and implementation
Output 1.1: Empowgrlng 1.1.2 Activity: Gender Sensitive
rural women for their Targeted Training on Climate-Smart
increased partltflpatlon Agriculture, Forest Management, and 6,000 6,000 6,000 6,000 UNDP 24,000.00
and leadership in the Integrated Ecosystem-Based
forestry and agricultural Agroforestry
sector. 1.1.3 Activity: Gender Sensitive
Training on Nursery Management and 30,000 30,000 - - UNDP 60,000.00
Gender marker: GEN3 Agroforestry Practices
1:1.4 Af:tlw.ty: Lessons learned an.d i i i 10,000 UNDP 10,000.00
dissemination of successful practices
MONITORING
Sub-Total for Output 1.1
Output 1.2: 1.2.1 Activity: Establishment of high-
Developing Community- | capacity community forestry 20,000 185,040 112,650 - UNDP 317,690.00
Based Forest Enterprise enterprise
that provide income to 1.2.2 Activity: Development of forest i 10,000 10,000 10,000 UNDP 30,000.00
rural women and management plans
tribute to local 2. ivity: i
contribute to loca 1.2.3 Activity: Afforestation of i 50,000 50,000 50,000 UNDP 150,000.00

economies.

degraded and eroded lands

26 Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32
27 Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board. In other cases, the
UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of the revision is only to re-phase

activities among years.
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Gender marker:

1.2.4 Activity: Development of silvo-
pastoral management plans

10,000

20,000 10,000

UNDP

40,000.00

1.2.5 Activity: Rehabilitation of
degraded pastures

36,000

36,000 36,000

UNDP

108,000.00

1.2.6 Activity: Pasture and forest
management technical equipment for
LPAs

105,000

UNDP

105,000.00

MONITORING

Sub-Total for Output 1.2

Output 2.1: Foster
women’s employability,
especially the most
vulnerable by providing
skills development
programmes in selected
districts from Moldova
(UN Women)

2.1.1 Activity: Conduct rapid
diagnostics of women's labor market
barriers/opportunities for 3 Regions/
development poles and ensure
advocacy by involving relevant
stakeholders and encouraging
women and girls, particular from
underrepresented groups to follow
LLL (lifelong learning) and
apprenticeship, VET opportunities
tailored to their specific situation and
needs.

20,000

35,000

UN Women

55,000.00

2.1.2 Develop and implement
livelihood programmes and inclusive
employment measures to increase
women employability and ensure an
economic independence.

100,000

115,300 100,000

UN Women

315,300.00

Sub-Total for Output 2.1

Output 2.2:
Strengthening women'
access to finance to
invest in climate
responsive agrobusiness

2.2.1 Activity: Financial support
predominantly for women for
planting of new forest belts with
integration of tree of melliferous and
medicinal importance, and fruit trees

50,000

50,000 50,000

UNDP

150,000.00
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and climate smart
agriculture to unlock
market driven value
chains for women. (With
UN Women)

2.2.2 Activity: Practical testing
predominately for women of new
species of fruit and berries trees and
bushes adapted to current climate
conditions

10,000

20,000

10,000

UNDP

40,000.00

2.2.3 Activity: Enhance the financial
literacy of female entrepreneurs and
self-employed women. The program
will be specifically tailored for those
who have recently launched or are in
the early stages of their business
ventures. Women participating in the
program will have the opportunity to
receive support form mentors,
enabling them to apply their
knowledge in practical business
contexts

10,000

20,000

20,000

15,000

UN Women

65,000.00

2.2.4 Activity: Provide support to
women entrepreneurs’ secure
financial resources from various
sources such as banks (credits), public
institutions (grants), or private
investors (equity funding) to foster
business growth

20,000

20,000

20,000

UN Women

60,000.00

2.2.5 Activity: Facilitate
communication and collaboration
with financial institutions to develop
tailored financial products and
services, particularly for women
engaged in climate-resilient
agriculture (CRA) and those operating
in the green sector

30,000

20,000

UN Women

50,000.00

Sub-Total for Output 2.1
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Output 2.3:
Implementing business
support programs in the
agricultural sector
through promotion of
climate-smart
technologies to directly
support skills and
business development.
(with UN Women)

2.3.1 Activity: Establishment of a
gender sensitive financial mechanism
for extension of community forest
areas through engagement of private
and public sector

20,000 20,000

UNDP

40,000.00

2.3.2 Activity: Development of a One-
Stop-Shop interactive online platform
for sustainable, ecosystem-
responsive business development

6,000

22,000

22,000 12,000

UNDP

62,000.00

2.3.3 Activity: Conduct econometric
analysis on women empowerment
index in agriculture focused on
Production, Access to Resources,
Income, and Leadership

30,000

70,000

UN Women

100,000.00

2.3.4 Activity: Develop and
implement business pre-accelerators
and accelerators to continue
supporting women entrepreneurs
and producers to develop and sustain
their business through capacity
development programs tailored to
their identified needs (digitalization,
green economy and integration of
innovative practices in business,
access to modern entrepreneurial
education, access to networks,
financial management).

30,000

160,000

180,000 120,000

UN Women

490,000.00

Sub-Total for Output 2.2

Output 3.1: Promoting
inclusive governance
initiatives to ensure
participation of women

3.1.1 Activity: Review and Update of
Local Strategies to Ensure Gender-
Responsive Approaches,
afforestation, reforestation, and
pasture management activities

24,000

24,000 -

UNDP

48,000.00
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in decision-making 3.1.2 Activity: Organization of a
process. dedicated “Women in Forestry and
” 6,000 6,000 6,000 UNDP 18,000.00
Agroforestry” event on the
International Day of Forests
Sub-Total for Output 3.1
3.2.1 Activity: Revise existing curricula
and provide suggestions tailored to
women's reintegration into the labor
market focusing on informal, non- 20,000 | 10,000 - | unwomen 30,000.00
formal and micro-qualification
particularly in green and care sectors,
agriculture/smart processing, and
other related fields
Output 3‘2j 3.2.2 Activity: Conducting TOTs for
Strer'1gt'hen|ng the.role of teachers, with a focus on agro-
:c,pe.aah.zed gducatlonal industrial colleges, to develop and
|nst.|tut|ons in the support inclusive training
agncultur.al and fore.stry methodologies that respond to
sector to inform policy market needs. Accent on use of
dev.el.opment.and digital tools and technologies for
deC|s.|on-mak|ng based integrating technology into existing
on climate change training programs to increase 20,000 | 110,000 | s0,000 | YN Women 180,000.00
realities and gender accessibility and flexibility among
inclusion. (UN Women) women and girls
3.2.3 Activity: Foster ongoing
dialogue and partnership between
private sector partners and VET, with
a focus on agro-industrial colleges to
ensure alignment and support for
women's employment initiatives
Sub-Total for Output 3.2
Evaluation (as relevant) EVALUATION 24,000 UNDP 24,000
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Programme Coordinator (NPSA-9, 49,750 49,750 49,750 49750 199,000
100%)
Communications Specialist (NPSA-8, 19,825 19,825 19,825 19,825 79,300
50%)
Programme Associate WEE (NPSA-6, 24,450 24,450 24,450 24,450 97,800
100%)
Deputy Representative (NOD, 5%) 7,050 7,050 7,050 7,050 28,200
Programme Coordinator WEE (NOC 11,400 11,400 11,400 11,400 45,600
10 %)
Monitoring and Reporting Officer 4,600 4,600 4,600
4,600 18,400
(NOB, 5%) ’ !
Procurement Associate (GS6,5%) 2,200 2,200 2,200 2,200 8,800
Driver (NPSA-3, 50%) 8,000 8,000 8,000 8,000 32,000
Rental an.d.Malntenance of Premises 20,000 20,000 20,000 20,000 UN Women 80,000
(3.25 position)
Project Management Mobile telephony, Office Supplies 700 700 700
s 700 2,800
Cost (3.25 position)
Office Machinery and Equipment (4 10,000 10,000
laptops)
Office Furniture and Fixtures + shared 3,000
3,000
conf room
Maintenance of Office Vehicle, fuel 1,200 1,200 1,200 1,200 4,800
Climate Change, Environment and 10,060 10,060 10,060 10,060 40,240
Energy Cluster Lead NOC (10%)
Programme Associate GS7 (10%) 5,000 5,000 5,000 5,000 20,000
Project Manager (NPSA 10) 60,720 60,720 60,720 60,720 242,880
Project Officer, Technical Support 49,752 49,742 49,752 49,752 UNDP 198,998
(NPSA 9)
Gender Analyst (NPSA 9) (cost- 4,975 4,975 4,975 4,975 19,900
shared) 10 %
Project Associate (NPSA 7) 30,264 30,264 30,264 30,264 121,056
procurement and finance

Page 49



Docusign Envelope ID: D1049850-C4CD-4125-9AC6-1F85815A0EGA

In partnership with : ;
| Ld ]
Canada
Driver / Clerk (NPSA 3) 16,800 16,800 16,800 16,800 67,200
Stationery and office supplies 1,000 1,000 1,000 1,000 4,000
Office Furniture 3,500 3,500
Procurement of IT equipment and 9,000 9,000
supplies
All Terrain 7 Seats Fuel Car 45,000 45,000
Communication cost 2,155 2,000 2,000 2,000 8,155
Transportation and maintenance cost 6,000 8,000 8,000 6,000 28,000
(fuel)
Rental premises and utilities (annual 25,000 20,000 20,000 20,000 85,000
lease cost)
Delivery Enabling 9,030 18,815 14,630 11,264 53,740
Services (2.5 %) ! ! ! ! !
General Management 49,794 | 116,647 | 97,946 73,281 332,668
Support (8%)
Levy (1%) 6,722 15,072 13,222 9,893 44,910
TOTAL (USD): 678,948 1,522,311 | 1,335,495 999,184 4,535,938
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VIll. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will be implemented following UNDP’s Direct Implementation Modality (DIM). UNDP will be the
Implementing Partner, and, the Lead Agency, and will bear the overall accountability for delivering the
project in accordance with its applicable regulations, rules, policies and procedures, as outlined in
FRM Financial Management and Implementation Modality Direct Implementation Modality 1.docx

(live.com) here .

The Implementing Partner is responsible and accountable for managing this project, including the monitoring
and evaluation of project interventions, achieving project outcomes, and for the effective use of UNDP
resources. UNDP is responsible for:

e Approving and signing the multiyear workplan;

e Approving and signing the combined delivery report at the end of the year

e Reporting to the donor

During the implementation of the project, UNDP will collaborate with UN Women through the UN-to-UN
Agreement on the Outputs/Activities indicated in the project document and the budget. UNDP will be the
Contributing UN Entity, while UN Women will be the Recipient UN Entity, which will be fully responsible for
administering the contributions in accordance with its financial regulation, rules, policies and procedures,
and administrative instructions, and for undertaking the Activities efficiently and effectively. UN Women will
provide the UNDP with narrative and financial reports on the progress of the Activities on a regular basis, as
set out in the UN-to-UN agreement.

[ Project Organization Structure ]

Project Board

Development Partner Project Executive Beneficiary Representative
UNDP UNDP Ministry of Environment and
subordinated institutions,
UN Women Ministry of Agriculture, and Food
Department of Foreign Affairs Industry,
Trade and Development of Ministry of Labor and Social
Canada Protection,
Local Public Authorities,
NGO
Project Assurance Project Assurance o
UNDP UN WOMEN g
Programme Staff Deputy Representative (5%) P
Cluster Lead (10%) Programme Coordinator (10%) (T
Programme Associate (10%) Monitoring and Reporting Officer (5%) =
Gender and Inclusion Analyst (10%) Procurement Associate (5%)
UNDP UN Women g
Project Manager Programme Coordinator T
Project Officer Communication Specialist 5
Project Associate Programme Associate g
Driver/Clerk Driver a
g‘.
3
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The Project Board will include representation by the Ministry of Environment, Ministry of Agriculture and
Food Industry, Ministry of Labor and Social Protection, NGO representative, UNDP, UN Women and the
donor. The final composition of the Board will be decided during the Local Project Appraisal Committee.

The Project Board will provide overall guidance for the project, while UNDP will ensure adherence to the
DIM guidelines and ensure compliance with UNDP policies and procedures. The Project Board is responsible
for making decision by consensus. If a consensus cannot be reached within the Board, the final decision shall
rest with the UNDP representative on the Project Board. It is required that as per internationally recognized
professional standards and principles of sound governance, conflicts of interest affecting board members in
performing their duties must be formally disclosed if not avoidable. Where a board member has a specific
personal conflict of interest with a given matter before the board, he/she must recuse oneself from their
participation in a decision. No board member can vote or deliberate on a question in which he/she has a
direct personal or pecuniary interest not common to other members of the Project Board will meet one time
annually at minimum.

The Project Board will be responsible for approving annual work plans, assessing progress, discussing lessons
learned, and taking decisions on proposals and recommendations presented by any of its members. It shall
discuss and decide upon specific Project implementation issues, ensuring optimal transformation of activities
into outputs through appropriate monitoring and evaluation actions pertaining to the relevance,
performance, and progress towards each outcome, and ensuring continuous and effective communication
and coordination between the Project and its beneficiaries. The Project Board will also provide a forum for
sharing the key results of the Programme, as well as discussing changes or challenges in the sector and
proposing solutions.

Specific Responsibilities of the Project Board:

e Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints, and promote gender equality and social inclusion (LNOB) in the project implementation;

e Review project performance based on monitoring, evaluation and reporting, including standard
quality assurance checks, progress reports, risk logs, spot checks/audit reports and the combined
delivery report;

e Address any high-level project issues as raised by the project manager and project assurance;

e Provide guidance on emerging and/or pressing project risks and agree on possible mitigation and
management actions to address specific risks (including ensuring compliance with UNDP’s Social and
Environmental Standards, Fraud/corruption, Sexual Exploitation and Abuse and Sexual Harassment);

e Agree or decide on project manager’s tolerances as required, within the parameters set by UNDP
(Manage Change in the PPM) and the donor, and provide direction and decisions for exceptional
situations when the project manager’s tolerances are exceeded;

e Advise on major and minor amendments to the project within the parameters set by UNDP and the
donor;

e Agree or decide on a project suspension or cancellation, if required;

e Provide high-level direction and recommendations to the project management unit to ensure that
the agreed deliverables are produced satisfactorily according to plans.

e Receive and address project level grievance, including overseeing whatever specific compliance and
stakeholder response (or grievance) mechanisms have been put in place so that individuals and
communities potentially affected by the project have access to effective mechanisms and
procedures for raising concerns about the social and environmental performance of the project2.

e Engage in the low value grant selection process where there is no Grant Selection Committee, as
guided by the Low Value Grants — UNDP Operational Guide.
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The composition of the Project Board will include the following roles:

Executive: The Executive represents ownership of the project and will chair the Project Board. For this
project, which is under DIM Modality, the Executive is: UNDP represented by the Country Office
management (RR/DRR).

Development partner/Supplier: The Development partner/Supplier represents the interests of the parties
concerned which provide funding, strategic guidance and/or technical expertise to the project. The
Development partner representative is UNDP RRs or DRR and UN Women’s Country Representative or
Deputy Country Representative. Other funding partners can also join — Canada.

Beneficiary Representatives: The Beneficiary Representatives is an individual or group of individuals
representing the interests of those who will ultimately benefit from the project. Their primary function
within the Board is to ensure the realization of project results from the perspective of project beneficiaries.
Often representatives from civil society, industry associations, community groups or other government
entities benefiting from the project can fulfil this role. There can be multiple beneficiary representatives in
a Project Board. For this project, the Beneficiaries of the project are Ministry of Environment, Ministry of
Agriculture and Food Industry, UNDP, UN Women, NGOs, LPAs, Ministry of Labour and Social Protection.

Project Manager: The Project Manager (PM) is the senior representative of the Project Management Unit
(PMU) and is responsible for the overall management of the project on behalf of the Implementing Partner,
including the mobilization of all project inputs, supervision over project staff, consultants and sub-
contractors. The Project Manager ensures that projects produce results (i.e., outputs) specified in the project
documents, to the required standards of quality, and within the specified constraints of time and cost. The
project manager typically presents key deliverables and documents to the Board for review and approval,
including progress reports, annual work plans, adjustments to tolerance levels and risk logs.

A designated representative of the Project Team is expected to attend all board meetings and present the
required progress reports and other documentation needed to support board processes as a non-voting
representative.

Project Assurance: is the responsibility of each Project Board member; however, UNDP has a distinct
assurance role for all UNDP projects in carrying out objective and independent project oversight and
monitoring functions. UNDP performs quality assurance and supports the Project Board and Project
Management Unit by carrying out objective and independent project oversight and monitoring functions,
including applying UNDP’s social and environmental management system to ensure the SES are applied
through the project cycle. The Project Board cannot delegate any of its quality assurance responsibilities to
the project manager. Project assurance is totally independent of project execution.

A designated representative of UNDP playing the project assurance role is expected to attend all Project
Board meetings and support board processes as a non-voting representative. It should be noted that while
in certain cases UNDP’s project assurance role across the project may encompass activities happening at
several levels (e.g. global, regional), at least one UNDP representative playing that function must, as part of
their duties, specifically attend board meetings and provide board members with the required
documentation required to perform their duties.

The UNDP representative playing the main project assurance function is the assigned Programme Specialist
of Energy, Environment and Climate Change Cluster.
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IX. LEGAL CONTEXT

Option a. Where the country has signed the Standard Basic Assistance Agreement (SBAA)

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of Moldova and UNDP, signed on (02.10.1992). All references in the
SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by UNDP (“Implementing Partner”) in accordance with its financial
regulations, rules, practices, and procedures only to the extent that they do not contravene the principles of
the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner
does not provide the required guidance to ensure the best value for money, fairness, integrity, transparency,
and effective international competition, the financial governance of UNDP shall apply.

X. Risk MANAGEMENT
Option b. UNDP (DIM)

1. UNDP as the Implementing Partner will comply with the policies, procedures and practices of the
United Nations Security Management System (UNSMS.)

2. UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the
[project funds]?® [UNDP funds received pursuant to the Project Document]?® are used to provide
support to individuals or entities associated with terrorism , that the recipients of any amounts
provided by UNDP hereunder do not appear on the United Nations Security Council Consolidated
Sanctions List, and that no UNDP funds received pursuant to the Project Document are used for
money laundering activities. The United Nations Security Council Consolidated Sanctions List can be
accessed via https://www.un.org/securitycouncil/content/un-sc-consolidated-list. This provision
must be included in all sub-contracts or sub-agreements entered into under this Project Document.

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

4. UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a
manner consistent with the UNDP Social and Environmental Standards, (b) implement any
management or mitigation plan prepared for the project or programme to comply with such
standards, and (c) engage in a constructive and timely manner to address any concerns and
complaints raised through the Accountability Mechanism. UNDP will seek to ensure that
communities and other project stakeholders are informed of and have access to the Accountability
Mechanism.

5. In the implementation of the activities under this Project Document, UNDP as the Implementing
Partner will handle any sexual exploitation and abuse (“SEA”) and sexual harassment (“SH”)
allegations in accordance with its regulations, rules, policies and procedures.

6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate
any programme or project-related commitments or compliance with the UNDP Social and
Environmental Standards. This includes providing access to project sites, relevant personnel,
information, and documentation.

28 To be used where UNDP is the Implementing Partner
23 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner
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7. UNDP as the Implementing Partner will ensure that the following obligations are binding on each
responsible party, subcontractor, and sub-recipient:

a.

Consistent with Article 1l of the SBAA [or the Supplemental Provisions to the Project
Document], the responsibility for the safety and security of each responsible party,
subcontractor and sub-recipient and its personnel and property, and of UNDP’s property in
such responsible party’s, subcontractor’s and sub-recipient’s custody, rests with such
responsible party, subcontractor and sub-recipient. To this end, each responsible party,
subcontractor and sub-recipient shall:

e putin place an appropriate security plan and maintain the security plan, taking into
account the security situation in the country where the project is being carried;

e assume all risks and liabilities related to such responsible party’s, subcontractor’s
and sub-recipient’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest
modifications to the plan when necessary. Failure to maintain and implement an appropriate
security plan as required hereunder shall be deemed a breach of the responsible party’s,
subcontractor’s and sub-recipient’s obligations under this Project Document.

Each responsible party, subcontractor and sub-recipient (each a “sub-party” and together
“sub-parties”) acknowledges and agrees that UNDP will not tolerate sexual harassment and
sexual exploitation and abuse of anyone by the sub-parties, and other entities involved in
Project implementation, either as contractors or subcontractors and their personnel, and
any individuals performing services for them under the Project Document.

e Inthe implementation of the activities under this Project Document, each sub-party
shall comply with the standards of conduct set forth in the Secretary General’s
Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for
protection from sexual exploitation and sexual abuse” (“SEA”).

e Moreover, and without limitation to the application of other regulations, rules,
policies and procedures bearing upon the performance of the activities under this
Project Document, in the implementation of activities, each sub-party, shall not
engage in any form of sexual harassment (“SH”). SH is defined as any unwelcome
conduct of a sexual nature that might reasonably be expected or be perceived to
cause offense or humiliation, when such conduct interferes with work, is made a
condition of employment or creates an intimidating, hostile or offensive work
environment. SH may occur in the workplace or in connection with work. While
typically involving a pattern of conduct, SH may take the form of a single incident. In
assessing the reasonableness of expectations or perceptions, the perspective of the
person who is the target of the conduct shall be considered.

In the performance of the activities under this Project Document, each sub-party shall (with
respect to its own activities), and shall require from its sub-parties (with respect to their
activities) that they, have minimum standards and procedures in place, or a plan to develop
and/or improve such standards and procedures in order to be able to take effective
preventive and investigative action. These should include: policies on sexual harassment and
sexual exploitation and abuse; policies on whistleblowing/protection against retaliation; and
complaints, disciplinary and investigative mechanisms. In line with this, sub-parties will and
will require that their respective sub-parties will take all appropriate measures to:

e Preventits employees, agents or any other persons engaged to perform any services
under this Project Document, from engaging in SH or SEA,
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e Offer employees and associated personnel training on prevention and response to
SH and SEA, where sub-parties have not put in place its own training regarding the
prevention of SH and SEA, sub-parties may use the training material available at
UNDP;

e Report and monitor allegations of SH and SEA of which any of the sub-parties have
been informed or have otherwise become aware, and status thereof;

e Refervictims/survivors of SH and SEA to safe and confidential victim assistance; and

e Promptly and confidentially record and investigate any allegations credible enough
to warrant an investigation of SH or SEA. Each sub-party shall advise UNDP of any
such allegations received and investigations being conducted by itself or any of its
sub-parties with respect to their activities under the Project Document, and shall
keep UNDP informed during the investigation by it or any of such sub-parties, to the
extent that such notification (i) does not jeopardize the conduct of the investigation,
including but not limited to the safety or security of persons, and/or (ii) is not in
contravention of any laws applicable to it. Following the investigation, the relevant
sub-party shall advise UNDP of any actions taken by it or any of the other entities
further to the investigation.

e. Each sub-party shall establish that it has complied with the foregoing, to the satisfaction of
UNDP, when requested by UNDP or any party acting on its behalf to provide such
confirmation. Failure of the relevant sub-party to comply of the foregoing, as determined by
UNDP, shall be considered grounds for suspension or termination of the Project.

f. Each responsible party, subcontractor and sub-recipient will ensure that any project
activities undertaken by them will be implemented in a manner consistent with the UNDP
Social and Environmental Standards and shall ensure that any incidents or issues of non-
compliance shall be reported to UNDP in accordance with UNDP Social and Environmental
Standards.

g. Each responsible party, subcontractor and sub-recipient will take appropriate steps to
prevent misuse of funds, fraud, corruption or other financial irregularities, by its officials,
consultants, subcontractors and sub-recipients in implementing the project or programme
or using the UNDP funds. It will ensure that its financial management, anti-corruption, anti-
fraud and anti-money laundering and countering the financing of terrorism policies are in
place and enforced for all funding received from or through UNDP.

h. The requirements of the following documents, then in force at the time of signature of the
Project Document, apply to each responsible party, subcontractor and sub-recipient: (a)
UNDP Policy on Fraud and other Corrupt Practices (b) UNDP Anti-Money Laundering and
Countering the Financing of Terrorism Policy; and (c) UNDP Office of Audit and Investigations
Investigation Guidelines. Each responsible party, subcontractor and sub-recipient agrees to
the requirements of the above documents, which are an integral part of this Project
Document and are available online at www.undp.org.

i. Inthe event that an investigation is required, UNDP will conduct investigations relating to
any aspect of UNDP programmes and projects. Each responsible party, subcontractor and
sub-recipient will provide its full cooperation, including making available personnel, relevant
documentation, and granting access to its (and its consultants’, subcontractors’ and sub-
recipients’) premises, for such purposes at reasonable times and on reasonable conditions
as may be required for the purpose of an investigation. Should there be a limitation in
meeting this obligation, UNDP shall consult with it to find a solution.
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j.  Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the
Implementing Partner in case of any incidence of inappropriate use of funds, or credible
allegation of fraud, corruption other financial irregularities with due confidentiality. Where
it becomes aware that a UNDP project or activity, in whole or in part, is the focus of
investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-
recipient will inform the UNDP Resident Representative/Head of Office, who will promptly
inform UNDP’s Office of Audit and Investigations (OAl). It will provide regular updates to the
head of UNDP in the country and OAIl of the status of, and actions relating to, such
investigation.

k. UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient
of any funds provided that have been used inappropriately, including through fraud
corruption, other financial irregularities or otherwise paid other than in accordance with the
terms and conditions of this Project Document. Such amount may be deducted by UNDP
from any payment due to the responsible party, subcontractor or sub-recipient under this
or any other agreement. Recovery of such amount by UNDP shall not diminish or curtail any
responsible party’s, subcontractor’s or sub-recipient’s obligations under this Project
Document.

Where such funds have not been refunded to UNDP, the responsible party, subcontractor
or sub-recipient agrees that donors to UNDP (including the Government) whose funding is
the source, in whole or in part, of the funds for the activities under this Project Document,
may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery
of any funds determined by UNDP to have been used inappropriately, including through
fraud, corruption or other financial irregularities, or otherwise paid other than in accordance
with the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any
relevant subsidiary agreement further to the Project Document, including those with
responsible parties, subcontractors and sub-recipients.

|.  Each contract issued by the responsible party, subcontractor or sub-recipient in connection
with this Project Document shall include a provision representing that no fees, gratuities,
rebates, gifts, commissions or other payments, other than those shown in the proposal, have
been given, received, or promised in connection with the selection process or in contract
execution, and that the recipient of funds from it shall cooperate with any and all
investigations and post-payment audits.

m. Should UNDP refer to the relevant national authorities for appropriate legal action for any
alleged wrongdoing relating to the project or programme, the Government will ensure that
the relevant national authorities shall actively investigate the same and take appropriate
legal action against all individuals found to have participated in the wrongdoing, recover and
return any recovered funds to UNDP.

n. Each responsible party, subcontractor and sub-recipient shall ensure that all of its
obligations set forth under this section entitled “Risk Management” are passed on to its
subcontractors and sub-recipients and that all the clauses under this section entitled “Risk
Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-
contracts or sub-agreements entered into further to this Project Document.
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Xl.  ANNEXES

1. Project Quality Assurance Report

2. Social and Environmental Screening Template [English] [French] [Spanish]

Including additional Social and Environmental Assessments or Management Plans as relevant. (NOTE: The
SES Screening is not required for projects in which UNDP is Administrative Agent only and/or projects
comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences,
preparation of communication materials, strengthening capacities of partners to participate in international
negotiations and conferences, partnership coordination and management of networks, or global/regional
projects with no country level activities).
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3. Risk Analysis.

Use the standard Risk Register template. Please refer to the Deliverable Description of the Risk Register for instructions.
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. 1 . Risk Owner
Risk Category and Impact, Likelihood & Risk : W
. . (team
Cause Sub-category Risk Level Valid .
# Event Impact(s) . . . , accountable Risk Treatment and Treatment Owner
(including Risk (see Annex 3 Risk From/T .
Appetite) Matrix) o for managing

PP the risk)

. As a result Risk Treatment 1.1: Ensuring inclusive land-use
Limited Access to of poor Which will lanning; adopt a participatory approach
Resources and Basic en apemen impact on 1. SOCIAL AND Likelihood: From: zn a ing’localpcor:munizes inylarrw’g—use r;ma in
Services for gag pact ENVIRONMENTAL 1- Not likely ' EagIng | . PPing

. t of the economic and . 01- and decision-making to ensure that all
Marginalized . . (1.2. Gender equality Impact: .
. decision social , R May-25 stakeholders, particularly vulnerable groups, have
1 | Groups, Including . . and women’s 2 - Minor UNDP CO . . .
. makers in equality, . a voice in shaping land allocation and
Persons with . . . empowerment) - Risk level: -

. integration resulting in . . . To: 28- management. To enhance accessibility and
Disabilities and of the social UNDP Risk Appetite: | LOW (equates to a risk Feb-29 inclusivity, the project will provide accessible
limited access to L S CAUTIOUS appetite of MINIMAL) v .p ) P .
decision-makin marginalize | discrimination venues, materials, and outreach services.

& d groups Risk Treatment Owner: UNDP CO
As a result Risk Treatment 2.1: Use participatory planning to
of poor engage communities. Demonstrate tangible
' . ||m|tec'| Which will 1. SOCIAL AND leellhood:. beneflts through pl|(?t PrOJects and provide
Resistance from information . . 3 - Moderately likely From: ongoing capacity-building support.
e impact in ENVIRONMENTAL .
communities to about the S . Impact: 01- Risk Treatment Owner: UNDP CO
. . participation | (1.2. Gender equality .
5 adopting new project fth d , 3 - Intermediate May-25 UNDP CO
practices or activities oft e' ) and women's Risk level: Risk Treatment 2.2: Consider the subsequent
engaging in provided to cc::'lrr:gﬁelzltes U;g]l’::‘ih;ir:e':t)it-e- MODERATE (equates | To: 28- community on the list, if any selected community
governance. communitie proJ CAUTIOprS " | toarisk appetite of | Feb-29 declines the opportunity to implement forest and
s and activities. EXPLORATORY) silvo-pastoral management plans or engage in
decision planting and restoration activities.
makers Risk Treatment Owner: UNDP CO
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Risk
Risk Category and Impact, Likelihood & Risk isk Owner
. : (team
Cause Sub-category Risk Level Valid .
Event Impact(s) . . . . accountable Risk Treatment and Treatment Owner
(including Risk (see Annex 3 Risk From/T .
Appetite) Matrix) o for managing
PP the risk)
Likelihood:
. Asaresult | Whichwill | 2.FINANCIAL(2.2. | 3~ Moderatelylikely | From: . _— .
Insufficient or Impact: 01- Risk Treatment 3.1: Diversify funding sources,
. of delayed delay the Value for money) - . . . . .
delayed funding . . . . . 4 - Extensive May-25 establish funding mechanisms from LPAs, private
. . funding implementati | UNDP Risk Appetite: . UNDP CO .
affecting project from the on of the MINIMAL TO Risk level: and even physical persons
implementation. . - SUBSTANTIAL To: 28- Risk Treatment Owner: UNDP CO
donor side activities CAUTIOUS .
(equates to a risk Feb-29
appetite of OPEN)
As a result
of investing
-rl;:]aerrl-(ee:csvi)lralili(liihat foresltr}timb Which wil 2. FINANCIAL (2.4. 2- LI-;I;:III:;(Z(I)i(Ij\:ood From:
. y . impact the Fluctuation in credit 01- Risk Treatment 4.1: Support value-added product
affecting the er without . Impact: .
N . . interest of rate, market, . May-25 development and strengthen local cooperatives
profitability of consideratio . . 3 - Intermediate UNDP CO ..
LPAs in currency) - UNDP Risk . to ensure market stability and access.
forest and n and . . Risk level: .
. . ... .. | afforestation | Appetite: MINIMAL . To: 28- Risk Treatment Owner: ...
agricultural diversificati activities TO CAUTIOUS LOW (equates to a risk Feb-29
products. on of other ' appetite of CAUTIOUS)
value-added
products
As a result Which will Likelihood:
There is a risk that of I|m'|t.ed . delay the . | 4. ORGANIZATIONAL 3 - Moderately likely From: Risk Treatment 5.1: Strengthen local governance
weak governance capacities | implementati (4.1. Governance) - Impact: 01- through capacity-building and inter-agenc
«gover and on of the S ] 4 - Extensive May-25 | UNDP CO, gh capactty e inter-agency
and institutional o UNDP Risk Appetite: . collaboration. Align project objectives with
. . knowledge | activities and Risk level: LPAs . . .
capacity delaying . EXPLORATORY TO national strategies for continuity.
. L at the achieving the SUBSTANTIAL To: 28- .
project activities. . OPEN . Risk Treatment Owner: UNDP CO
governance project (equates to a risk Feb-29
level objectives. appetite of OPEN)
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Risk
Risk Category and Impact, Likelihood & Risk isk Owner
. : (team
Cause Sub-category Risk Level Valid .
# Event Impact(s) . . . . accountable Risk Treatment and Treatment Owner
(including Risk (see Annex 3 Risk From/T .
Appetite) Matrix) o S
PP the risk)
Likelihood:
.WhICh will 4. ORGANIZATIONAL 3 - Moderately likely From: Risk Treatment 6.1: Align project goals with long-
e - As a result impact the Impact: 01-Sep- . . .
Political instability ) : : (4.1. Governance) - . UNDP CO, |term national strategies. Engage with
. . . of changing | continuation . R 3 - Intermediate 25 .. .
6 | disrupting project e UNDP Risk Appetite: . Ministry of | stakeholders across political spectrums to ensure
S the political of already Risk level: . .
continuity. overnance started EXPLORATORY TO MODERATE (equates | To: 28- Environment | broad support for project components.
& L OPEN . q. ' Risk Treatment Owner: UNDP CO
activities to arisk appetite of | Sep-28
EXPLORATORY)
. . Risk Treatment 7.1: The selection of species for
Which will - . . .
impact the Likelihood: afforestation and forest nurseries will follow
Introduction and As a result ech:s stem 1. SOCIAL AND 3 - Moderately likely From: national technical guidelines to ensure ecological
Spread of Invasive of a\r/1d ENVIRONMENTAL Impact: 01- UNDP CO suitability and prevent invasive species. Some
Alien Species, producing . . (1.5. Climate change 4 - Extensive May-25 .. ' | non-native species (e.g., Robinia spp., Gleditsia
7 . . biodiversity . . . Ministry of . - . .
Threatening Local alien and probabl and disaster risks) - Risk level: Environment spp., Pinus nigra, Sophora japonica) have been
Ecosystems and seedling s’j)me y UNDP Risk Appetite: SUBSTANTIAL To: 28- acclimatized for over 70 years and successfully
Biodiversity. materials ... economic CAUTIOUS (equates to a risk Feb-29 coexist with native species in degraded areas
costs appetite of OPEN) without disrupting ecosystems.
’ Risk Treatment Owner: UNDP CO
. . 1. . .
Cor)s.tr'uctlo'n OPERATIONAL (3.7. Likelihood: Risk Treatment 7.1: All phys'lcal'works V\{I” be' '
activities will . . From: screened and where potential risks are identified
. . . Occupational safety, | 3 - Moderately likely . .
require use of fuels | Asa result Which will 01- a site-specific management plan prepared.
and other of impact health and well- Impact: May-25 Where required by host country law an EIA
8 !mP being) - UNDP Risk 2 - Minor y UNDP CO quired by y
hazardous necessary | neighborhood Appetite: Risk level: approval will be secured, as well as any other
patrat et | ok, | US| puomatonyTo | Low (enutestoaci | %22 o Pl e ton
OPEN appetite of MINIMAL) P & P '

emissions, and

Risk Treatment Owner: UNDP CO
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Risk Category and Impact, Likelihood & Risk Risk Owner
Cause Sub-category Risk Level Valid (team .
# Event Impact(s) . . ) . accountable Risk Treatment and Treatment Owner
(including Risk (see Annex 3 Risk From/T .
Appetite) Matrix) o f ortr:::izsrllg(y)/ng
generate inert
wastes.
1.Provide technical assistance and build
Difficulty in capacities of central and selected local
Inadequate capacity o finding governments to institutionalize gender
and/or skills by Limited relevant From: responsive planning and budgeting, enhanced ICT
government units, Gend.er partners, Impact: 3 — Moderate 01- skills and capacities on RBM. 2. Facilitate regular
civil society or Equ'a!lty. delays in UN Women Risk Likelihood: 4 — Likely | May-25 UN Women | dialogue and networking among CSOs and RPs
9 | implementing/prog | capacitiesin | implementati Appetite: High Risk Rating: 12 — . co around social norms experiences and build
ramme partners the onand g To: 28- capacities of CSOs. 3. Utilize different partnership
that could lead to targeted additional Moderate Feb-29 modalities (Responsible Party agreements, grant
inability to deliver regions time for mechanism, Memorandum of Understanding,
on results. capacity etc.) to engage with CSOs.
development.
Risk Treatment Owner: UN Women CO
Fragile Partnerships and cooperation mechanisms need
Changes in the political The volatile From: to be maintained with the Government
political landscape | system, low | context could 01- structures. Maintain close and regular
or civil disruption trust in destabilize the . Impact: 4 — Severe May-25 communication with Government and donors to
10 | arising from socio- | Governance | country and UN Wo.men B'Sk Likelihood: 4 — Likely UN Women ensure alignment of priorities and country
political issues in institutions, | Set back past Appetite: High Risk Rating: 16 — High | T0: 28 o commitments to keep GEWE priorities on the
member states that | .\ otion | GEWE gains Feb-29 Agenda, including for refugee response activities.
might impact on UN which and de- Ensure that CO diversifies partnerships to also
Women's ability to persists. prioritize include CSOs at both central and local level.
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. L1 . Risk Owner
Risk Category and Impact, Likelihood & Risk
. : (team
Cause Sub-category Risk Level Valid .
# Event Impact(s) . . . . accountable Risk Treatment and Treatment Owner
(including Risk (see Annex 3 Risk From/T .
Appetite) Matrix) o for managing
PP the risk)
implement its future project Risk Treatment Owner: UN Women CO
mandate work.
Achievement
. of economic
Econ'o.mlc and business
Broad economic conditions support Maintain close and regular communication with
conditions can affecting results is From: the Government and donors to ensure alighment
make it difficult to | implementa | jeopardized. Impact: 4 — Severe 01- of priorities. Request additional funding for
1y | operate due to tion as well | Decrease the UN Women Risk Likelihood: 4 — Likel May-25 | N women | emergency response and consequences of
factors such as as ability of the Appetite: High IKelinood: & — Likely To: 28 co volatility of foreign currency and inflation. Apply
financial market behaviour | organization Risk Rating: 16 — High FZI;) ZS; Rapid Response Procedures where relevant to
instability and/or of targeted | to implement speed up processes.
failures. entreprene activities Risk Treatment Owner: UN Women CO
urs within set
budgets and
timeframe.
Lack of 1. Ensure all staff complete mandatory training
Misconduct ;
knowledge From: on Ethics and Code of Conduct and Sexual
" | would affect '
training, L Impact: 5 — Critical 01- Harassment
Sexual Harassment and beneficiaries, ) o . May-25 2. Ensure that all staff are familiar with the rules
1 | Se>.(ual. adherence | project . UN Wornen Risk Likelihood — 2 Unlikely UN Women | 3nd regulations on sexual harassment at
Exploitation & X implementati Appetite: Low Risk Rating: 10 - To: 28- co organizational level. Regular refreshers on PSEA
Abuse ° on, an'd Moderate Feb-29 organized for staff.
standards organlzat'lonal 3. PSEA training for partners and beneficiaries,
of conduct | reputation. including on reporting/referral mechanism
as outlined established at country level.
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in the
relevant UN
policies,
especially
among
newcomers

4. All staff respond to the PSEA Survey
Risk Treatment Owner: UN Women CO
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4. Capacity Assessment

Results of capacity assessments of Implementing Partner (including Partner Capacity Assessment Tool (PCAT)
and HACT Micro Assessment) - n/a

5. Project Board Terms of Reference and TORs of key management positions.

5.1. Terms of Reference for the Project Board of the “Advancing Climate Resilience and
Women’s Empowerment in Moldova” project — 01004116

Background

All UNDP projects must be governed by a multi-stakeholder board or committee established to review
performance based on established monitoring and evaluation metrics and high-level implementation issues
to ensure quality delivery of results. For the purpose of this ToR and to ensure standardization, henceforth,
as regards project documentation, such a body shall only be referred to by the name of: ‘Project Board’. The
Project Board is the most senior, dedicated oversight body for a UNDP ‘Development Project’, which is
defined in the PPM as an instrument where UNDP “Delivers outputs where UNDP has accountability for
design, oversight and quality assurance of the entire project.”

Duties and Responsibilities

The two prominent (mandatory) roles of the Project Board are as follows:

1. High-level oversight of the project (as explained in the “Provide Oversight” section of the PPM). This
is the primary function of the Project Board. The Project Board reviews evidence of project
performance based on monitoring, evaluation and reporting, including progress reports, monitoring
missions' reports, evaluations, risk logs, quality assessments, and the combined delivery report. The
Project Board is the main body responsible for taking corrective actions as needed to ensure the
project achieves the desired results. And its function includes oversight of annual (and as-needed)
assessments of any major risks to the programme or project, and related decisions/agreements on
any management actions or remedial measures to address them effectively. The Project Board also
carries the role of quality assurance of the project taking decisions informed by, among other inputs,
the project quality assessment. In this role the Board is supported by the quality assurer, whose
function is to assess the quality of the project against the corporate standard criteria. This function
is performed by a UNDP programme or monitoring and evaluation officer to maintain independence
from the project manager regardless of the project ‘s implementation modality. The Project Board
reviews updates to the project risk log.

2. Approval of key project execution decisions (as explained in the “Manage Change” section of the
PPM). The Project Board has an equally important, secondary role in approving certain adjustments
above provided tolerance levels, including substantive programmatic revisions (major/minor
amendments), budget revisions, requests for suspension or extension and other major changes
(subject to additional funding partner/donor requirements). The Project Board is responsible for
making management decisions by consensus when required, including the approval of project plans
and revisions, and the project manager’s tolerances. The Project Board approves annual work plans
and reviews updates to the project risk log.

Within the overall governance and management arrangements of the project, the role of the Project Board
as regards these two key functions (High-level oversight of the project’ and ‘Approval of key project execution
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decisions’) is distinct from the roles of entities involved in the implementation of the project, namely the
implementing partner (IP), responsibilities parties, service providers and project staff.

The diagram below outlines the main entities involved (and their respective responsibilities) in the
‘oversight/approval of key execution decisions’ layer and the ‘implementation’ layer of the project structure.

Diagram 1 — Project Organization Structure vis-a-vis oversight & approval and implementation roles

[ Project Organization Structure ]

Project Board

Beneficiary Representative
Ministry of Environment and
subordinated institutions,
Ministry of Agriculture, and Food

Project Executive
UNDP

Development Partner
UNDP
UN Women

Department of Foreign Affairs Industry,
Trade and Development of Ministry of Labor and Social
Canada Protection,
Local Public Authorities,
NGO

Project Assurance Project Assurance o
UNDP UN WOMEN é
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Cluster Lead (10%) Programme Coordinator (10%) [Ty
Programme Associate (10%) Monitoring and Reporting Officer (5%) =

Gender and Inclusion Analyst (10%) Procurement Associate (5%)
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Project Manager Programme Coordinator T
Project Officer Communication Specialist g
Project Associate Programme Associate g
Driver/Clerk Driver &
=
Q
3

In order to ensure UNDP’s ultimate accountability, the Project Board decisions should be made in accordance
with the Quality Standards for Programming that shall ensure management for development results, best
value money, fairness, integrity, transparency and effective national and international competition. An
effective Project Board needs credible data, evidence, quality assurance and reporting to aid decision making
(see next section on supporting functions to the Board). The Project Board also needs to be accountable to
protect against conflicts of interest and fraud.

Specific responsibilities of the Project Board include the following:
e Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints, and promote gender equality and social inclusion (LNOB) in the project implementation;
e Review project performance based on monitoring, evaluation and reporting, including standard
quality assurance checks, progress reports, risk logs, spot checks/audit reports and the combined
delivery report;
e Address any high-level project issues as raised by the project manager and project assurance;
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e Provide guidance on emerging and/or pressing project risks and agree on possible mitigation and
management actions to address specific risks (including ensuring compliance with UNDP’s Social and
Environmental Standards, Fraud/corruption, Sexual Exploitation and Abuse and Sexual Harassment);

e Agree or decide on project manager’s tolerances as required, within the parameters set by UNDP
(Manage Change in the PPM) and the donor, and provide direction and decisions for exceptional
situations when the project manager’s tolerances are exceeded;

e Advise on major and minor amendments to the project within the parameters set by UNDP and the
donor;

e Agree or decide on a project suspension or cancellation, if required;

e Provide high-level direction and recommendations to the project management unit to ensure that
the agreed deliverables are produced satisfactorily according to plans.

e Receive and address project level grievance, including overseeing whatever specific compliance and
stakeholder response (or grievance) mechanisms have been put in place so that individuals and
communities potentially affected by the project have access to effective mechanisms and
procedures for raising concerns about the social and environmental performance of the project.

e Engage in the low value grant selection process where there is no Grant Selection Committee, as
guided by the Low Value Grants — UNDP Operational Guide.

Additional responsibilities of the Project Board can include, but are not limited to, the following:

e Report to relevant inter-ministerial bodies or higher-level oversight bodies;

e Ensure coordination with multiple government agencies and their participation in project activities;

e Appraise the annual project implementation report, including the quality assessment rating report;

e Ensure commitment of human resources to support project implementation, arbitrating any issues
within the project;

e Act as an informal consultation mechanism for stakeholders;

e Approve the Project Inception Report, Mid-term Review and Terminal Evaluation reports and
corresponding management responses;

e Review the final project report package during an end-of-project review meeting to discuss lessons
learned and opportunities for scaling up.

Composition of the Project Board

As noted in the diagram, every Project Board in a UNDP project has three categories of formal members (e.g.
voting members). The role of every formal Project Board member must correspond to one of these three
roles and be identified accordingly in the project documentation.

The three categories of Project Board members are the following:

Executive: represents ownership of the project and chairs the Project Board, being the most senior national
counterpart for nationally implemented projects. As the current project is under direct implementation
modality (DIM), the Project Executive is: UNDP represented by the Country Office management (RR/DRR).

Beneficiary Representatives: represent the interests of those groups of stakeholders who will ultimately
benefit from the project. Their primary function within the Board is to ensure the realization of project results
from the perspective of project beneficiaries. Often representatives from civil society, industry associations,
community groups or other government entities benefiting from the project can fulfil this role. If the project
has a specific geographic focus, often representatives from the government entities in the targeted
area/region will play this role. There can be multiple beneficiary representatives in the Project Board. The
Beneficiary Representatives are: Ministry of Environment, Ministry of Agriculture and Food Industry, UNDP,
UN Women, NGOs, LPAs, Ministry of Labor and Social Protection.
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Development Partners: represent the interests of the parties concerned that provide funding, strategic
guidance and/or technical expertise to the project. There can be multiple development partners
representatives in a Project Board. The Development Partners representatives are: UNDP’s RRs or DRR and
UN Women’s Country Representative or Deputy Country Representative. Other funding partners can also join
— Canada.

Standard Project Board Protocols

The Project Board will meet one time annually at a minimum. It is recommended that the timing of board
meetings be agreed upon in advance and corresponds to key project reporting or work planning milestones.

Unless otherwise specified, Project Board decisions are made by unanimous consensus. If a consensus
cannot be reached within the Board, the final decision shall rest with the UNDP representative on the Project
Board or a UNDP staff member with delegated authority as the programme manager.

It is required that as per internationally recognized professional standards and principles of sound
governance, conflicts of interest affecting board members in performing their duties must be formally
disclosed if not avoidable. Where a board member has a specific personal conflict of interest with a given
matter before the board, he/she must recuse oneself from their participation in a decision. No board
member can vote or deliberate on a question in which he/she has a direct personal or pecuniary interest not
common to other members of the board.

All board members should be presented with a ToR for the Project Board, which will include the
responsibilities already outlined and indicate agreed board practices and logistics.

Standard Outputs of Project Board Meetings

In its oversight function, the Project Board will (at a minimum) review and assess the following project-
related evidence at each meeting:
e Assessment of project progress to date against project output indicators (as documented in the
project document results framework)
e Approval/review of annual work plans
Assessment of the relevant Monitoring & Evaluation mechanisms, including all evaluations
e Review and assessment of the Project Risk Log (with updating/amendments as needed)
e Assessment of project spending, based on a review of the combined delivery report
e Review of required resources versus available funding (if applicable) and steps taken to reduce
funding gap identified at the project design stage

This will be in addition to the review and approval of any required project execution decisions.

The output of every Project Board should be a written record (minutes) that captures the agenda and issues
discussed and the agreed upon action items and decisions (if applicable). Each report should clearly
document the members attending the meeting (as well as all participants in the meeting) and the modality
used to agree on a certain action or decision (whether formal voting or no-objection or other mechanism).
All records of board meetings should be documented and kept by UNDP in their quality assurance function
(see next section).

Support Functions to the Project Board

There are two main entities/functions outside the Project Board structure whose role is to report to the
Project Board and support board members in effectively fulfilling their roles: project assurance and project
management.
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The diagram below explains the primary role of these two entities in the context of their support to Board
operations. A description of these two entities follows.

Project Assurance: Project assurance is the responsibility of each Project Board member; however, UNDP
has a distinct assurance role for all UNDP projects in carrying out objective and independent project oversight
and monitoring functions. UNDP performs quality assurance and supports the Project Board (and Project
Management Unit) by carrying out objective and independent project oversight and monitoring functions,
including applying UNDP’s social and environmental management system to ensure the SES are applied
through the project cycle. The Project Board cannot delegate any of its quality assurance responsibilities to
the project manager. Project assurance is totally independent of project execution.

A designated representative of UNDP playing the project assurance role is expected to attend all Project
Board meetings and support board processes as a non-voting representative. It should be noted that while
in certain cases UNDP’s project assurance role across the project may encompass activities happening at
several levels (e.g. global, regional), at least one UNDP representative playing that function must, as part of
their duties, specifically attend board meetings and provide board members with the required
documentation required to perform their duties.

The UNDP representative playing the main project assurance function is: the assigned Programme Specialist
of Energy, Environment and Climate Change Cluster.

Project Support: this function is often covered by the Project Management Unit: The Project Manager (PM)
(also called project coordinator) is the senior most representative of the Project Management Unit (PMU)
and is responsible for the overall management of the project on behalf of the Implementing Partner,
including the mobilization of all project inputs, supervision over project staff, responsible parties, consultants
and sub-contractors. The project manager typically presents key deliverables and documents to the Board
for review and approval, including progress reports, annual work plans, adjustments to tolerance levels and
risk logs.

A designated representative of the PMU is expected to attend all board meetings and present the required
progress reports and other documentation needed to support board processes as a non-voting
representative.

Annex A — Acknowledgement of this ToR by each designated official Project Board member.

5.2. Terms of Reference for the Project Manager - NPSA 10

Position Information

Project Advancing Climate Resilience and Women’s Empowerment in
Moldova (Community Forest) Project

Title Project Manager

Level NPSA 10

Duty station (City and Country) Chisinau, Republic of Moldova

Type (Regular or Short term) Regular

Office- or Home-based Office-based

Expected starting date 1 April 2025

Expected Duration 1 year with possibility of extension

Position Number XXXX
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Project Description

Forests cover only 385,000 ha, or about 13% of Moldova's territory, (far below the European average of
30%). Furthermore, these are primarily concentrated in the central region (60% of the forest estate), with
lower coverage in the northern 26% and southern regions 14%. Around 40% of forests need ecological
restoration, making sustainable forest management essential for rural livelihoods. Climate change amplifies
existing gender inequalities, as women are more dependent on natural resources for household
management, caregiving, and food provision. In the past 10 years, the Government of Moldova has made
concerted efforts to increase forest cover to 15%, with an aim to increase economic and environmental
benefits to rural communities in general and reduce land degradation in particular.

According to scientific research, the current forest area is obviously insufficient to meet the ecological and
socioeconomic needs of the RoM. In order to ensure a stable ecological balance and a more pronounced
influence on the climatic and hydrological regime of the territory and to increase productivity of agricultural
land, it is necessary that forests occupy at least 15% of the territory. This would play an extremely important
role in watershed protection, while at the same time providing a number of direct and indirect economic
and environmental benefits to rural communities: fuelwood, non-wood products, ravine stabilization,
landscape beautification and other benefits. Dispersion and fragmentation of forest resources, their uneven
distribution in the country is a negative factor in exerting beneficial eco-protective influences on the
environment, creating comfortable living conditions for the population, and providing wood and non-wood
products.

The current state of pastures in the Republic of Moldova is generally unsatisfactory, as they are heavily
impacted by excessive, unregulated grazing throughout the year and completely lack a management system.
Poor management practices have allowed harmful plant species (shrubs and weeds) to invade the pastures,
largely replacing valuable plant species. Currently, the effects of pasture degradation are evident in both
biodiversity structure and productivity potential. The yields from these pastures are low in both quantity and
quality, averaging around 1-3 tons of dry matter per hectare, which supports a grazing load of 0.2 - 0.5
livestock units per hectare. Sustainable pasture management is essential and cannot be achieved without
organized land management and pastoral planning (management plans) that incorporate both the
enhancement and appropriate utilization of grass cover, as well as the necessary infrastructure and
equipment for modern, sustainable use.

The climate change risks are affecting primarily the rural poor and especially women. Rural population is
increasingly vulnerable to climate change impacts®® especially women and women-led households, who are
not able to provide resources and services needed to ensure water, food, and energy supply for their
families.3! Rural poor have limited knowledge regarding sustainable agricultural and forestry practices that
would increase adaptation and resilience capacities of communities and ecosystems. Women are at higher
risk of poverty, 26.3% of women are in absolute poverty, while men at 23.6% and the highest rate of absolute
poverty is registered in households with three and more children (36.9%).3> Women are more at risk of
poverty including from: (i) lower employment of women, especially mothers with pre-school children,
limiting career advancement, (ii) substantially lower assets and productive ownership accentuating financial
deprivation, (iii) accentuating impact of climate change consequences on the women entrepreneurships.33

The project's ultimate outcome is to increase climate resilience and gender equality in rural Moldova through
the sustainable management of forest, pasture, and agricultural resources, coupled with the economic
empowerment of women. The project will tackle the development challenges in rural Moldova by
implementing a multifaceted approach. It will enhance climate resilience and gender equality through

30 3rd National Communication under the United Nations Framework Convention on Climate Change

31 Gender Equality Strategy of Moldova 2017-2021

32 https://www.undp.org/moldova/press-releases/profiling-poverty-beyond-income-shows-where-have-biggest-impact-world-
crisis

33 https://moldova.unwomen.org/sites/default/files/2022-06/ENG Gender%20assesment%2028.04.pdf
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sustainable forest and pasture management, fostering community-based enterprises that engage women.
Targeted training will empower rural women with skills in climate-smart agriculture, leadership, and business
development. The project will also address barriers to education and finance, ensuring equitable access for
women. By promoting inclusive governance and strengthening sex-disaggregated data collection, it will
support evidence-based decision-making and policy development. These solutions are designed to build
robust, resilient communities and address gender disparities in economic and environmental sectors.

The project intends to achieve the ultimate outcome trough three intermediary outcomes:

By the end of 2029, target regions will benefit from healthier and more resilient ecosystems through the
implementation of sustainable forest and pasture management practices. Both women and men will be
actively engaged in these practices, supported by the establishment of community-based forest enterprises,
afforestation and reforestation initiatives and training programs in climate-smart agriculture and
environmental stewardship. This will contribute to increased biodiversity and improved ecosystem services.

By the end of 2029, rural women in selected districts will implement economic and income generated
activities in climate responsive agri- and forest businesses. They will benefit from participation in community-
based forest enterprises and improved roles in natural resource management. This will be supported through
targeted business development assistance, financial literacy programs, and leadership training, addressing
systemic barriers and promoting equitable access to economic resources and decision-making processes.

By the end of 2029, local public authorities (LPAs), education institutions and communities will have
developed and implemented inclusive governance frameworks that promote sustainable forest and pasture
management. By the end of 2029, local public authorities (LPAs) and communities will have developed and
implemented inclusive governance frameworks that promote sustainable forest and pasture management.
This will be achieved through collaborative policy development that ensures women’s meaningful
participation in decision-making processes. Additionally, specialized educational institutions will play a
critical role by offering gender-sensitive, climate-smart curricula and capacity-building programs that
support both community members and policymakers in integrating sustainability and gender equality into
local governance and management practices.

Scope of Work

Under the guidance and direct supervision of the Climate Change, Environment and Energy Programme
Analyst, the incumbent provides effective and efficient coordination of the Community Forest Project,
through a range of actions contributing to the design, planning, management and monitoring of project
activities. The Project Manager applies and promotes the principles of results-based management (RBM), as
well as a client-oriented approach consistent with UNDP rules and regulations, as follows:

Oversee day-to-day operations and implementation of project activities;

a) Exercise close monitoring of project activities and produce monitoring reports;

b) Ensure the timely and efficient delivery of Project outputs and products, as per the Project
Document, leading to the achievement of expected results;

c) Develop Work Plan, periodic narrative progress and final reports and expenditures status reports
and submit to the supervisor;

d) Ensure the implementation of the activities under the Project work plan according to indicators for
achieving planned results, as well as the overall management of the Project in line with UNDP rules,
regulations and procedures;

e) Support UNDP CO in effectively managing human resources pertaining to the Project, including staff,
consultants and short-term experts; conduct periodic performance appraisals; build, lead and
motivate a solid team of professionals;
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Support the efficient management of the Project financial resources, including budgeting and budget
revisions, as well as expenditure tracking and reporting;

Continuously record and maintain Project issues and risks and suggest mitigation measures.
Maintain a close collaboration with other related UNDP programmes to ensure synergies and
complementarities;

Maintain a continuous effective dialogue with the key stakeholders, central and local government
authorities, other UN agencies and actors active in the sector, CSOs, partner organizations,
international and national experts in the areas of the Project intervention in view of identifying
synergies and avoiding overlapping of assistance;

Perform any other duties connected directly with the implementation and evaluation of the Project
as required.

Knowledge Management and Sharing

a)
b)

c)

d)

Assist in coordinating the exchange of information internally and between relevant project
stakeholders;

Ensure timely and proper documentation of the programme implementation process and products
produced in accordance with the UNDP guides;

Ensure high quality information and visibility of the programme activities to the mass media and
stakeholders and support mechanisms for exchange of information, experience and lessons learned
at the local, national, and as required at international levels;

Capture and disseminate good practices locally, nationally and as required internationally;

Develop strategic partnerships

a)

b)

d)

e)

Substantively contribute to the harnessing of effective partnerships and lead the identification and
onboarding process for implementing partners;

Cultivate and maintain strong relationships and strategic linkages with implementing and
development partners, government officials, businesses, NGOs, other national and regional
stakeholders, and beneficiaries to support and ensure accurate interpretation of project objectives
and promote inclusive project implementation;

Substantively contribute to project communications and visibility efforts. Make recommendations
to the management team on activities with potential for scale-up, replicability and synergies;
Provide technical support to the implementing partners and act as a liaison between UNDP and the
partners;

Support resource mobilization efforts and project development.

Monitor and report on progress in implementing project activities and achieving the targets set

a)

b)

Provide leadership and technical advice to the project in developing baselines and indicators for
project monitoring and evaluation and coordinate the finalization of detailed results framework.
Develop clear strategies and an effective system for data collection, means of verification, and
information sharing and reporting;

Lead the implementation of project monitoring, evaluation, and results framework to identify plan
deviations and other problems; and make needed course corrections within agreed upon tolerances
to achieve results. Conduct field visits as required to verify project activities relative to stated targets
and provide regular field updates to UNDP management;

Lead the development and conduct of mid-term and annual reviews, and end line assessment; and
coordinate the conduct of independent evaluations. Organize project review and evaluation
meetings. Follow up on the implementation of decisions, recommendations, and course corrections;
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d) Manage and monitor project risks, including social and environmental risks, initially identified and
submit new risks to appropriate project governing bodies for consideration and decision on possible
actions;

e) Coordinate the preparation of corporate, donor and government reports in line with the reporting
schedule and UNDP and donor requirements. Ensure provision of ad hoc reports and information
requested by relevant entities;

f) Ensure proper operational and financial closure of the project.

The incumbent performs other duties within their functional profile as deemed necessary for the efficient
functioning of the Office and the Organization.

Key Results

The key results have a direct impact on the overall successful achievement of the Community Forest Project.
Accurate analysis and presentation of information enhances UNDP’s position as a strong development
partner. The information provided facilitates decision-making of the Project Board, the Beneficiary and UNDP
management.

Institutional Arrangement

The Project Manager will work under the supervision of the Climate Change, Environment and Energy
Programme Analyst and will ensure the provision of development services and products commensurate with
the scope of the Project and assigned area of responsibility of the highest quality and standards to national
and local counterparts and clients through applying HRBA and GE approaches. He/she is responsible and
accountable to the Project Steering Committee for the Project’s results. The Project Manager will coordinate
the project team, consisting of up to 4 full time employees and part time consultants, as envisaged in project
organizational chart.

The Project Manager will work in close cooperation with the Programme, Operations, Communications and
other teams in the UNDP Country Office (CO) for effective achievement of results, anticipating and
contributing to resolving complex programme/project-related issues and information delivery.

He/she also collaborates with other UN projects, national stakeholders and other development partners in
supporting the Government in energy related area. The incumbent is expected to exercise full compliance
with UNDP programming, financial, procurement and administrative rules, regulations, policies and
strategies, as well as implementation of the effective internal control systems. The Project Manager in close
collaboration with the Programme Analysts and the Programme Specialist, supports UNDP Country Office in
developing concept notes and project documents in the energy related area to further develop the
programme portfolio of Energy, Environment and Climate Change Cluster.

Competencies

Core

LEVEL 3: Set and align challenging, achievable objectives for multiple

Achieve Results: . L
projects, have lasting impact

LEVEL 3: Proactively mitigate potential risks, develop new ideas to solve

Think Innovatively: complex problems

LEVEL 3: Create and act on opportunities to expand horizons, diversify

Learn Continuously: experlences

LEVEL 3: Proactively initiate and champion change, manage multiple

Adapt with Agility: competing demands
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Act with Determination:

LEVEL 3: Think beyond immediate task/barriers and take action to achieve
greater results

Engage and Partner:

LEVEL 3: Political savvy, navigate complex landscape, champion inter-
agency collaboration

Enable Diversity and Inclusion:

LEVEL 3: Appreciate benefits of diverse workforce and champion inclusivity

People Management

UNDP People Management Competencies can be found in the dedicated site.

Cross-Functional & Technical competencies

Thematic Area

Name

Definition

Business
Management

Results-based
Management

Ability to manage programmes and projects with a focus at improved
performance and demonstrable results

Business Direction

Business Acumen

Ability to understand and deal with a business situation
in a manner that is likely to lead to a good

outcome. Knowledge and understanding of the
operational frameworks in the organization and ability
to make good judgments and quick decisions within
such frameworks

and Strategy

Business Project Ability to plan, organize, prioritize and control
Management Management resources, procedures and protocols to achieve specific
goals
Business Monitoring Ability to provide managers and key stakeholders with regular feedback
Management on the consistency or discrepancy between planned and actual
activities and programme performance and results
Business  Direction | Effective decision | Ability to take decision in timely and efficient manner in line with one’s
and Management making authority, area of expertise and resources
Business Communication Ability to communicate in a clear, concise and
Management unambiguous manner both through written and verbal communication;

to tailor messages and choose

communication methods depending on the

audience. Ability to manage communications internally
and externally, through media, social media and other
appropriate channels

Minimum Qualifications of the Successful NPSA

Min. Academic Education « Advanced university degree (Master’'s Degree or equivalent) in
environmental studies, engineering, public and/or business administration,
economics or related areas.

o A first-level university degree (bachelor’s degree) in the areas mentioned

above in combination with additional two years of qualifying experience will

be given due consideration in lieu of Master’s degree

Minimum 5 years (with master’s degree) or 7 years (with Bachelor’s Degree)

of progressive working experience in the design, management and

implementation of projects based activities, preferably related to climate
change adaptation area, afforestation, the legal and institutional support,
promotion of partnership, work with the LPAs.

o Experience in the usage of computers and office software packages (MS
Word, Excel, etc) and advance knowledge of spreadsheet and database
packages, experience in handling of web-based management systems.

« Experience in managing a multidisciplinary team or coordination between
different teams is an asset.

Min. years of relevant Work |
experience
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Additional desired skills and
experience

o Previous experience in development assistance or related work for a donor
organization, implementing agency, governmental institutions, NGO or
private sector / consulting firm is a very strong advantage.

«  Prior experience with UNDP Project management and/or implementation is
an advantage.

Required Language(s) (at
working level)

e  Fluency in English and Romanian is required.
« Working knowledge of one or more additional languages relevant for
Moldova, including Russian or Gagauzian, or sign language is an asset.

Professional Certificates

Additional training and certification in project management and/or business
administration would be an advantage.

The following documents shall be required from the applicants

a) Personal CV or P11, indicating all past positions held and their main underlying functions, their
durations (month/year), the qualifications, as well as the contact details (email and telephone
number) of the Candidate, and at least three (3) the most recent professional references of previous
supervisors. References may also include peers.

b) A cover letter (maximum length: 1 page) indicating why the candidate considers him-/herself to be
suitable for the position.

c) Managers may ask (ad hoc) for any other materials relevant to pre-assessing the relevance of their
experience, such as reports, presentations, publications, campaigns or other materials.

Page 75



Docusign Envelope ID: D1049850-C4CD-4125-9AC6-1F85815A0EGA

In partnership with

Canada

5.3. Terms of Reference for the Project Officer - NPSA 9

Position Information

Project “Advancing Climate Resilience and Women’s Empowerment in
Moldova (Afforestation) Project

Title Project Officer

Level NPSA 9

Duty station (City and Country) Chisinau, Republic of Moldova

Type (Regular or Short term) Regular

Office- or Home-based Office-based

Expected starting date 1 April 2025

Expected Duration 1 year (12 months), with possibility of extension

Position Number

Project Description

Forests cover only 385,000 ha, or about 13% of Moldova's territory, (far below the European average of
30%). Furthermore, these are primarily concentrated in the central region (60% of the forest estate), with
lower coverage in the northern 26% and southern regions 14%. Around 40% of forests need ecological
restoration, making sustainable forest management essential for rural livelihoods. Climate change amplifies
existing gender inequalities, as women are more dependent on natural resources for household
management, caregiving, and food provision. In the past 10 years, the Government of Moldova has made
concerted efforts to increase forest cover to 15%, with an aim to increase economic and environmental
benefits to rural communities in general and reduce land degradation in particular.

According to scientific research, the current forest area is obviously insufficient to meet the ecological and
socioeconomic needs of the RoM. In order to ensure a stable ecological balance and a more pronounced
influence on the climatic and hydrological regime of the territory and to increase productivity of agricultural
land, it is necessary that forests occupy at least 15% of the territory. This would play an extremely important
role in watershed protection, while at the same time providing a number of direct and indirect economic
and environmental benefits to rural communities: fuelwood, non-wood products, ravine stabilization,
landscape beautification and other benefits. Dispersion and fragmentation of forest resources, their uneven
distribution in the country is a negative factor in exerting beneficial eco-protective influences on the
environment, creating comfortable living conditions for the population, and providing wood and non-wood
products.

The current state of pastures in the Republic of Moldova is generally unsatisfactory, as they are heavily
impacted by excessive, unregulated grazing throughout the year and completely lack a management system.
Poor management practices have allowed harmful plant species (shrubs and weeds) to invade the pastures,
largely replacing valuable plant species. Currently, the effects of pasture degradation are evident in both
biodiversity structure and productivity potential. The yields from these pastures are low in both quantity and
quality, averaging around 1-3 tons of dry matter per hectare, which supports a grazing load of 0.2 - 0.5
livestock units per hectare. Sustainable pasture management is essential and cannot be achieved without
organized land management and pastoral planning (management plans) that incorporate both the
enhancement and appropriate utilization of grass cover, as well as the necessary infrastructure and
equipment for modern, sustainable use.

The climate change risks are affecting primarily the rural poor and especially women. Rural population is
increasingly vulnerable to climate change impacts especially women and women-led households, who are
not able to provide resources and services needed to ensure water, food, and energy supply for their
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families. Rural poor have limited knowledge regarding sustainable agricultural and forestry practices that
would increase adaptation and resilience capacities of communities and ecosystems. Women are at higher
risk of poverty, 26.3% of women are in absolute poverty, while men at 23.6% and the highest rate of absolute
poverty is registered in households with three and more children (36.9%). Women are more at risk of
poverty including from: (i) lower employment of women, especially mothers with pre-school children,
limiting career advancement, (ii) substantially lower assets and productive ownership accentuating financial
deprivation, (iii) accentuating impact of climate change consequences on the women entrepreneurships.

The project's ultimate outcome is to increase climate resilience and gender equality in rural Moldova through
the sustainable management of forest, pasture, and agricultural resources, coupled with the economic
empowerment of women. The project will tackle the development challenges in rural Moldova by
implementing a multifaceted approach. It will enhance climate resilience and gender equality through
sustainable forest and pasture management, fostering community-based enterprises that engage women.
Targeted training will empower rural women with skills in climate-smart agriculture, leadership, and business
development. The project will also address barriers to education and finance, ensuring equitable access for
women. By promoting inclusive governance and strengthening sex-disaggregated data collection, it will
support evidence-based decision-making and policy development. These solutions are designed to build
robust, resilient communities and address gender disparities in economic and environmental sectors.

The project intends to achieve the ultimate outcome trough three intermediary outcomes:

By the end of 2029, target regions will benefit from healthier and more resilient ecosystems through the
implementation of sustainable forest and pasture management practices. Both women and men will be
actively engaged in these practices, supported by the establishment of community-based forest enterprises,
afforestation and reforestation initiatives and training programs in climate-smart agriculture and
environmental stewardship. This will contribute to increased biodiversity and improved ecosystem services.

By the end of 2029, rural women in selected districts will implement economic and income generated
activities in climate responsive agri- and forest businesses. They will benefit from participation in community-
based forest enterprises and improved roles in natural resource management. This will be supported through
targeted business development assistance, financial literacy programs, and leadership training, addressing
systemic barriers and promoting equitable access to economic resources and decision-making processes.

By the end of 2029, local public authorities (LPAs), education institutions and communities will have
developed and implemented inclusive governance frameworks that promote sustainable forest and pasture
management. By the end of 2029, local public authorities (LPAs) and communities will have developed and
implemented inclusive governance frameworks that promote sustainable forest and pasture management.
This will be achieved through collaborative policy development that ensures women’s meaningful
participation in decision-making processes. Additionally, specialized educational institutions will play a
critical role by offering gender-sensitive, climate-smart curricula and capacity-building programs that
support both community members and policymakers in integrating sustainability and gender equality into
local governance and management practices.

Scope of work

Project Officer is responsible for implementation of the Activities under the Outcome 1 and 2 and maintain
close coordination with project partners, ensure synergies, avoid overlaps in project implementation,
provide information relevant to the project, support with M&E.

Under the guidance and direct supervision of the Community Forest Project Manager, overall guidance of
the UNDP Climate Change, Environment and Energy (EECC) Cluster Analyst, the incumbent provides effective
and efficient support to the initiative through a range of actions contributing to the management and
monitoring of initiative activities. The selected Project Officer applies and promotes the principles of results-
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based management (RBM), as well as a client-oriented approach consistent with UNDP rules and regulations.
He/she is responsible and accountable to the Project Board for the project results.

The selected Project Officer is expected to collaborate also with the Programme, Operations,
Communications and other project teams in the Country Office (CO) for effective achievement of results,
anticipating and contributing to resolving complex programme/project-related issues and information
delivery. The incumbent is expected to exercise full compliance with UNDP programming, financial,
procurement and administrative rules, regulations, policies and strategies, as well as implementation of the
effective internal control systems.

The Project Officer, in close cooperation with the UNDP Country Office and all relevant stakeholders, incl.
Ministry of Environment, Ministry of Agriculture and Food Industry, Mold Silva, LPAs, academia, private
sector and other relevant stakeholders, will ensure the provision of development services and products
(commensurate with the scope of the initiative) of the highest quality and standards to national counterparts
and clients through applying human rights-based (HRBA) and gender equality (GE) approaches, specifically:

k) Ensuring effective content and operational management of the activities related to capacity building,
awareness and outreach;

I) Coordinate training activities at the national and local levels; Facilitate community engagement
where relevant;

m) Facilitate stakeholder engagement and promote awareness for the gender-sensitive climate
resilience;

n) Oversee day-to-day operations and implementation of project activities;

o) Exercise close monitoring of project activities and produce monitoring reports;

p) Ensure the timely and efficient delivery of Project outputs and products, as per the Project
Document, leading to the achievement of expected results;

g) Develop Work Plan, periodic narrative progress and final reports and expenditures status reports
and submit to the supervisor;

r) Ensure the implementation of the activities under the Project work plan according to indicators for
achieving planned results, as well as the overall management of the Project in line with UNDP rules,
regulations and procedures;

s) Support UNDP CO in effectively managing human resources pertaining to the Project, consultants
and short-term experts; conduct periodic performance appraisals; build, lead and motivate a solid
team of professionals;

t) Supportthe efficient management of the Project financial resources, including budgeting and budget
revisions, as well as expenditure tracking and reporting;

u) Continuously record and maintain Project issues and risks and suggest mitigation measures.

v) Lead and coordinate the organization of meetings, workshops, conferences, trainings, study visits
and related activities relevant to the implementation of the Project;

w) Maintain a continuous effective dialogue with the key stakeholders, central and local government
authorities, other UN agencies and actors active in the sector, CSOs, partner organizations,
international and national experts in the areas of the Project intervention in view of identifying
synergies and avoiding overlapping of assistance;

X) Maintain a close collaboration with other related UNDP projects to ensure synergies and
complementarities;

y) Ensure high quality information and visibility of the project activities to the mass media and
stakeholders and support mechanisms for exchange of information, experience and lessons learned
at the local, national, and as required at international levels;

z) The incumbent performs other duties within their functional profile as deemed necessary for the
efficient functioning of the Office and the Organization

Key Results
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The key results have a direct impact on the overall successful achievement of the Advancing Climate
Resilience and Women’s Empowerment in Moldova (Community Forest) Project. Accurate analysis and
presentation of information enhances UNDP’s position as a strong development partner. The information
provided facilitates decision-making of the Project Board, the Beneficiary and UNDP management.

Institutional Arrangement

The Project Officer/ Community Forest will work under the supervision of the Project Manager and the
Climate Change, Environment and Energy Analyst and will ensure the provision of development services and
products commensurate with the scope of the Programme and assigned area of responsibility of the highest
quality and standards to national and local counterparts and clients through applying HRBA and GE
approaches. He/she will coordinate the part time consultants, as envisaged in programme’s organizational
chart.

The Project Officer/ Community Forest will work in close cooperation with the team in the Country Office
(CO) for effective achievement of results, anticipating and contributing to resolving complex project/project-
related issues and information delivery. The incumbent is expected to exercise full compliance with UNDP
programming, financial, procurement and administrative rules, regulations, policies and strategies, as well
as implementation of the effective internal control systems.
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Competencies

Core

Achieve Results:

LEVEL 1: Plans and monitors own work, pays attention
to details, delivers quality work by deadline

Think Innovatively:

LEVEL 1: Open to creative ideas/known risks, is
pragmatic problem solver, makes improvements

Learn Continuously:

LEVEL 1: Open minded and curious, shares knowledge,
learns from mistakes, asks for feedback

Adapt with Agility:

LEVEL 1: Adapts to change, constructively handles
ambiguity/uncertainty, is flexible

Act with Determination:

LEVEL 1: Shows drive and motivation, able to deliver
calmly in face of adversity, confident

Engage and Partner:

LEVEL 1: Demonstrates compassion/understanding
towards others, forms positive relationships

Enable Diversity and Inclusion:

LEVEL 1: Appreciate/respect differences, aware of
unconscious bias, confront discrimination

Cross-Functional & Technical competencies

Thematic Area

Name

Definition

methodologies
and practices

Business Results-based Ability to manage projects and projects with a focus at improved

Management Management performance and demonstrable results

Business Project Ability to plan, organize, prioritize and control resources,

Management Management procedures and protocols to achieve specific goals

Business Direction & | System Ability to use objective problem analysis and judgement to

Strategy Thinking understand how interrelated elements coexist within an overall
process or system, and to consider how altering one element can
impact on other parts of the system

Business Monitoring Ability to provide managers and key stakeholders with regular

Management feedback on the consistency or discrepancy between planned and
actual activities and project performance and results

Digital & Innovation Agile' Ability to manage projects and processes through continuous

iteration, learning and improvement. Ability to manage a self-
organising cross-functional teams, foster a team culture of
curiosity and learning. Being nimble and being able to improvise
and quickly adjust to unforeseen events or changes in conditions
or context.

Digital & Innovation

Futures &
foresight

Ability to look at information from the past and present, identify
patterns and trends and use them to inform decision making with
a long-term view. Being sensitive and able to scan horizons and
pick up weak signals of change, explore their potential
implications and assess their impact and urgency. Using creativity
and imagination to communicate insights in compelling and
engaging ways to challenge current mental models; ability to
develop scenarios, speculative designs to present future visions or
by making it experiential. Being able to facilitate debate and
discussion about possible futures; help people to feel comfortable
with the discomfort of uncertainty.

Partnership
Management

CSoO
Engagement

Knowledge and understanding of CSOs and the ability to engage
with CSOs
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Minimum Qualifications of the Successful NPSA

Min. Academic Education o Advanced university degree (Master's Degree or equivalent) in Social
Sciences, Political Science, Environmental and Engineering Sciences, and
other closely related fields is required, or

« A first-level university degree (bachelor’s degree) in combination with
additional two years of qualifying experience will be given due consideration
in lieu of Master’'s degree

Min. years of relevant Work | « A minimum of 2 years (with a master’s degree) or 4 years (with a bachelor’s

experience degree) of progressively acquired experience in capacity building, project
coordination, business development, stakeholders’ engagement, with a
preference for experience related to environmental, energy and climate
subjects.

. Experience in the usage of computers and office software packages (MS
Word, Excel, etc) and advance knowledge of spreadsheet and database
packages, experience in handling of web-based management systems.

Additional desired skills and | « Relevant professional experience of engagement with a large variety of

experience stakeholders (public, private, LPAs, central public authorities, mass-media
etc) is an asset.

o Previous experience in development assistance or related work for NGOs,
academia, a donor organization, development partners, UN Agencies is an
asset

«  Prior experience with UNDP consultancy and/or project implementation is an
asset.

o Familiarity and prior experience with the donors’ requirements and
procedures is considered as an asset.

« Demonstrated ability to deal with people with tact and diplomacy is desired.

« Demonstrated ability to achieve results and deadlines in a timely manner,
maintaining a high standard throughout is desired.

Required Language(s) (at | * Fluency in English, Romanian and Russian is required.

working level) *  Working knowledge of one or more additional languages relevant for
Moldova, including Bulgarian, Gagauzian, Romani, Ukrainian or sign language
is an asset.

Professional Certificates Additional training and certification in project management and/or business

administration would be an advantage.

The following documents shall be required from the applicants:

d) Personal CV or P11, indicating all past positions held and their main underlying functions, their
durations (month/year), the qualifications, as well as the contact details (email and telephone
number) of the Candidate, and at least three (3) the most recent professional references of previous
supervisors. References may also include peers.

e) A cover letter (maximum length: 1 page) indicating why the candidate considers him-/herself to be
suitable for the position.

f) Managers may ask (ad hoc) for any other materials relevant to pre-assessing the relevance of their
experience, such as reports, presentations, publications, campaigns or other materials.

JOB DESCRIPTION
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XIl. I. POSITION INFORMATION

Job Title: Programme Coordination Analyst, WEE Contract Modality: Choose an item.
Unit/Office: Moldova CO Grade Level: NPSA-9

Duty Station: Chisinau, Republic of Moldova Position Number (if available):
Reports to (Title/Level): Deputy Country Representative JD last reviewed: 01/2025

XIil. Il. ORGANIZATIONAL CONTEXT

UN Women, grounded in the vision of equality enshrined in the Charter of the United Nations, works for the
elimination of discrimination against women and girls; the empowerment of women; and the achievement of
equality between women and men as partners and beneficiaries of development, human rights, humanitarian action
and peace and security.

Through its programmes and projects, UN Women provides technical assistance to national partners (governmental
and non-governmental), including the private sector, in implementing existing international and national
commitments to women'’s rights and gender equality. It facilitates networking and the exchange of good practices
and advocates for women'’s rights and gender equality in all areas of life.

The work of UN Women in the Republic of Moldova is guided by its Country Strategic Note 2023 - 2027, which is
aligned to the UN-Moldova Sustainable Development Cooperation Framework (UNSDCF) for 2023-2027 and the UN
Women Global Strategic Plan (SP) (2022-2025). It aims to contribute to the gender-responsive implementation of
the 2030 Agenda for Sustainable Development.

The project “Advancing Climate Resilience and Women’s Empowerment in Moldova”, funded by the Canadian
Government, from May 2025 to February 2029. The core aim of the project is to increase climate resilience and
gender equality in rural Moldova through the sustainable management of forest, pasture, and agricultural resources,
coupled with the economic empowerment of women.

As part of the implementation of this project, UN Women is seeking to engage a Programme Coordination Analyst
to manage and lead the implementation of the project.

Reporting to the Deputy Country Representative, the Programme Coordination Analyst is responsible for
coordinating the “Advancing Climate Resilience and Women’s Empowerment in Moldova” Project within the
Women’s Economic Empowerment (WEE) portfolio which includes coordinating relationships with national partners
and stakeholders, and the monitoring and reporting, and the finances and personnel of the portfolio.

XIV. 111. KEY FUNCTIONS AND ACCOUNTABILITIES

1. Coordinate the “Advancing Climate Resilience and Women’s Empowerment in Moldova” Project within the
WEE portfolio of the CO

e Coordinate the overall Project work plan development and implementation according to Strategic Note/
programme document and in alignment with the WEE thematic portfolio of the CO;

e  Gather inputs and coordinate the preparation of work-plans, periodic narrative progress reports and
expenditures status reports to the Project Steering Team and UN Women,;

e  Establish systems for project planning, implementation and monitoring, in collaboration with partners;

e Record and maintain documents on relevant Programme activities, issues, and risks.
Guide coordination with national partners and other stakeholders
Coordinate relationships with national partners to support implementation and expansion of the “Increase
women’s resilience and excellence through quality, inclusive employment and family-friendly opportunities”
Project Portfolio, raise potential problems and suggest solutions;
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e Identify capacity building needs and support partners through technical assistance, mentoring, training and
capacity development initiatives, as needed.

3. Coordinate the monitoring and reporting on the “Advancing Climate Resilience and Women’s Empowerment
in Moldova” Project

e  Gather and compile all information necessary for monitoring and reporting on programmes and projects from
the planning to the evaluation stages;

e Monitor the implementation of activities and the expenditure of funds; conduct regular monitoring visits, as
required;

e Draft and provide inputs to annual and quarterly reports; coordinate the submission of implementing partner
financial and narrative reports;

e Provide inputs from the “Increase women’s resilience and excellence through quality, inclusive employment and
family-friendly opportunities” Project and programme activities and results to Country Office reporting.

4. Manage people and finances of the “Advancing Climate Resilience and Women’s Empowerment in Moldova”
Project

e Coordinate development and preparation of financial resources of the programme including budgeting and
budget revisions, and expenditure tracking and reporting;

e Based on the available funding, prepare Annual Work Plans (AWP) and Procurement Plans for the project’s

implementation period;

Monitor the allocation and disbursement of funds to participating partners;

Supervise Programme Associates and Assistants.

Build partnerships and support in developing resource mobilization strategies

Provide inputs to the development of partnerships and resource mobilization strategies.

Advocate and facilitate knowledge building and management and communication

Document the programme implementation process and products;

Contribute to the exchange of information and provide inputs to the development of knowledge products

internally and externally of the programme;

e Coordinate the organization of major advocacy campaigns, events, trainings, workshops and knowledge
products.

7. The incumbent performs other duties within their functional profile as deemed necessary for the efficient
functioning of the Office and the Organisation.

e O e U1 & o

XV. IV. COMPETENCIES
Core Values:
e Respect for Diversity
e Integrity

e Professionalism

Core Competencies:
e Awareness and Sensitivity Regarding Gender Issues
e  Accountability
e  Creative Problem Solving
e Effective Communication
e Inclusive Collaboration
e Stakeholder Engagement
e Leading by Example

Please visit this link for more information on UN Women’s Core Values and Competencies:
https://www.unwomen.org/en/about-us/employment/application-process# Values

Functional Competencies
e Good programme formulation, implementation, monitoring and evaluation skills
e Good budget and finance skills
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e Good knowledge of Results Based Management

e Ability to gather and interpret data, reach logical conclusions and present findings and recommendations
e Good analytical skills
e Knowledge of UN programme management systems

Supervisory/Managerial Responsibilities:
The Programme Coordination Analyst supervises a team of three affiliate personnel, consisting of 1 Programme
Associate (NPSA-06), and 1 Communications Analyst (NPSA-08), in addition to overseeing the work of consultants.

V. Recruitment Qualifications

Education
certification:

and | e

Master’s degree or equivalent in public administration, law, human rights, gender
equality, management, social sciences or other related areas is required.

A first-level university degree in combination with two additional years of
qualifying experience may be accepted in lieu of the advanced university degree.
A project/programme management certification (such as PMP®, PRINCE2®, or
MSP®) would be an added advantage.

Experience:

At least 2 years of progressively responsible experience at the national or
international level in managing complex and multi-component programme
interventions with national partners, preferably related to thematic area is
required.

Experience leading and coaching staff in international settings is required.
Experience in the usage of computers and office software packages (MS Word,
Excel, etc.) and spreadsheet and database packages, experience in handling of
web-based management systems is required.

Experience in coordinating, implementing, monitoring and evaluating
development programmes and projects is desirable.

Experience in the use of a modern web-based ERP System, preferably Oracle
Cloud, is desirable.

Language Requirements: .

Fluency in English and Romanian is required.
Knowledge of Russian is an asset.

6. On-Granting Provisions Applicable to the Implementing Partner®*. On-granting
clauses for non-UNDP Implementing Partners can be found here. — N/A

34 Applicable for non-UNDP Implementing Partner as Grant Making Institution facilitating on-granting.
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