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Acronyms 
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1. Background 

 
The Government of Nepal is a party to the United Nations Framework on Convention of Climate 

Change (UNFCCC) and has ratified the Paris Agreement. Pursuant to Article 3 of the Paris 

Agreement, Nepal submitted first Nationally Determined Contribution (NDC) in 2016 and the 

second enhanced NDC in December 2020 with a ten–year time frame of 1 January 2021 – 31 

December 2030. A detailed and comprehensive NDC Implementation Plan (NDCIP) for the 

period 2022 – 2030 was formulated and endorsed in August 2023 by the cabinet in the leadership 

of the Ministry of Forests and Environment (MoFE) to ensure effective implementation of the 

NDC on the ground. The NDC implementation plan is a guiding policy, planning and monitoring 

document that facilitates to translate NDC targets into various courses of action.  

The plan specifies actionable activities with monitoring indicators, timeline and required 

resources for various NDC targets by sector or sub–sector. The action plan of the GESI sector 

outlines activities that ensure meaningful participation of women, youth, Indigenous Peoples 

(IPs), and marginalized groups in climate change–related policy development, planning, 

implementation, monitoring, capacity building, negotiation, and other important processes. It 

includes gender–disaggregated data collection and reporting when reporting on progress and 

achievements of the NDC, gender–responsive budget code, strengthening of GESI and Climate 

Change networks, and implementation of MoFE’s Climate Change and GESI Strategy and 

Action Plan 2020.  

The NDC has envisioned to develop an Action Plan with dedicated resources (both human and 

financial) to effectively integrate GESI in its targets. It emphasizes the importance of promoting 

the leadership, participation, and negotiation capacities of women, IPs, and youth within climate 

change forums. The significance of gender–disaggregated data for monitoring progress and 

achievements is also highlighted. Additionally, the Action Plan aims to establish GESI units in 

all federal and provincial ministries and departments to ensure meaningful participation of 

diverse groups in policy development, planning, implementation, monitoring, capacity building, 

negotiation, and other essential processes related to climate change. In addition, the enhanced 

NDC also prioritizes development of a concrete implementation strategy that captures a clear 

roadmap on implementation of the NDC for the prioritized sectors. The key elements of the 

implementation plan include areas such as Capacity Building, Knowledge Management, 

Communication, coordination and institutional mechanisms, finance, and tools. National level 

GESI Strategy and Action Plan (MoFE, 2021), Provincial level climate change strategies and 

action plans remain key to implement the National Climate Change Policy 2019 and NDC 

through localized action.  

In this regard, an assessment and stock taking of the capacity of related institutions, mainly 

focusing on NDC GESI Targets related sectoral ministries, was carried out to achieve gender– 

responsive Nationally Determined Contribution targets. Based on the findings of the assesment 

and practices, and drawing from international expereince on implementing NDC GESI targets,  

action plans have been prepared as part of this strategy. See Annex 1 for a summary of the 

assessment of the NDCIP GESI targets, activities, indicators and achievements as of April 2024. 
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Taking into consideration the remaining period left in the implementation of the NDCIP 2022 –  

2030 this Stratgey and Action Plan has been prepared for the period of July 2024 – December 

2030.  

2. Key sectoral capacity gaps and analysis  

 
The key sectoral gaps and analysis of the aforementiond assessment were as follows. 

 
Gaps in the awareness and engagement of sectoral ministries regarding NDCIP, NDC GESI 

Targets and GESI Strategy and Action Plan on Climate Change.  

 

There exists a notable lack of awareness among ministries’ gender focal points and GESI 

personnel regarding climate change and its intersection with GESI related issues. Specifically, 

apart from the MoFE, the sectoral ministries’ GFPs expressed lack of confidence in 

comprehending climate change and its implications within specific sectors and GESI contexts. 

Likewise, they lack awareness and active involvement concerning the achievement of NDC and 

NDC GESI Targets. This gap appears to stem from the frequent transfer of personnel within 

ministries, coupled with the absence of designated focal points or units responsible for 

monitoring progress towards NDC and NDC GESI Targets.  

 

Among the seven sectoral ministries consulted, five, namely, MoWCSC, MoFE, MoUD, 

MoALD and MoEWRI (AEPC) had a GESI policy or guideline in place, potentially providing an 

entry point for addressing the NDC GESI Targets. However, the absence of institutional 

mechanisms to inform, coordinate and guide the relevant focal points or units on NDC and its 

target implementation was notable. Further, apart from MoFE, it was evident that none of the 

sectoral ministries were familiar with the GESI Strategy and Action Plan on Climate Change 

2020–2030 developed by the MoFE. This document is intended to serve as the guiding 

framework for ministries to implement GESI related actions related to climate change.  

 

Lack of leadership and champions within sectoral ministries to drive GESI agenda forward 

for achieving NDC GESI Targets.  

 

Relevant official’s and GFP’s ability to recognize the significance of integrating GESI into 

planning cycle is low, hindering progress toward achieving GESI and NDC GESI Targets. The 

prevailing perception within sectoral ministries tend to sideline GESI, viewing it as a subject 

mainly dealing with non–technical issues such as gender–based violence, staff diversity, and 

enhancing women's and marginalized group’s participation. Consequently, technical staff 

members are reluctant to actively engage in leading and advocating for GESI, fearing potential 

impact on their technical professionalism. This results in a lack of ownership and leadership in 

championing the GESI agenda within the sectoral ministries. Such a mindset obstructs the 

progress of NDC GESI Targets, highlighting the need for significant efforts and investments 

toward changing attitudinal and behavioral capacities.  

 

Limited skills of the GFPs and relevant technical personnel to identify gaps and 

opportunities within sectoral GESI related policy frameworks for alignment with NDC and 

NDC GESI Targets. 



 5 

 

Although sectoral GESI related policies, strategies, and guidelines provide opportunities for 

addressing NDC GESI Targets, the GFPs and relevant technical staff members lack the skills to 

identify the gaps and opportunities. This lack of skills hinders their ability to strategically 

highlight these aspects, leading to missed opportunities to advocate for their integration during 

key events such as NDC target consultations, sectoral planning, and monitoring processes. 

Consequently, NDC GESI Targets remain obscured, relegated to non–prioritized and overlooked 

status. 

 

Limited skills and knowledge of key and relevant sectoral staff members to integrate GESI 

in the NDC and achieve NDC GESI Targets. 

 

a) GESI related knowledge and skills: In the majority of cases, GFPs and few technical staff 

members have received basic gender orientation training provided by the MoWCS. 

Additionally, more intensive training on GESI sensitization has been provided by donor– 

funded projects such as the ADB and World Bank to selected staff members. However, upon 

reviewing project documents and from interviews, it was evident that none of these GESI 

related trainings focused on GESI analysis, integration, or the collection of GESI 

disaggregated collection data. There are huge gaps in skills and knowledge beyond GESI 

sensitization. Sectors ministries lack essential GESI skills and knowledge in areas such as 

analysis, integration into planning cycles, GESI budgeting, social methods and approaches 

(e.g. participatory facilitation), data collection and interpretation, monitoring and reporting to 

capture GESI outcomes.  

 

b) Technical skills and knowledge on linkages between climate change and NDC GESI 

Targets: Both climate change and GESI are cross–cutting themes across sectors and require 

specific orientation, knowledge and skills to first understand the linkages between the two, 

and clear guidance on both GESI and climate change related concepts, analysis and entry 

points for integration and strategies for GESI responsive planning and action. Both the GFPs 

and the relevant technical staff members were not confident about their knowledge in 

understanding the linkages between GESI and climate change.  

 

c) Skills and knowledge – access to climate finance and planning: Although the NDC GESI 

Targets are costed and budgeted, there have been no formal discussions or planning to 

mobilize internal nor external funds and resources within the CCMD, MoFE, the focal 

ministry for NDC, and the sectoral ministries. The GFPs and relevant staff members 

respondents highlighted two main issues. Firstly, they have not received formal 

communication regarding the implementation of the NDC GESI Targets. Secondly, they lack 

the skills to develop concrete action plans and secure internal (annual) budget, as well as the 

skills to draft proposals for accessing external funding or climate finances.  

 

d) Low gender budget: As per data available the highest contributions towards climate change 

activities in the FY 2022/2023 were made by the five sectoral ministries directly related to 

NDC, viz,  MoEWRI (35%), MoWS (13%), MoFE (8%), MoPIT (6%), MoUD (3%) and 

MoALD (3%). These ministries contributed nearly 80% of expenditures that directly benefit 

the climate expenditures. Whereas gender budget wise of the seven directly NDC related 
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sectoral ministries, only MoPIT contributed the highest 9% of direct benefit expenditures for 

women in the FY 2022/23.1   

 

e) Inadequate GESI monitoring and evaluation system: The sectoral ministries’ hitherto 

monitoring and evaluation systems lack a systematic approach to collecting GESI 

disaggregated data. While gender–disaggregated data is collected, mainly concerning 

women's participation in various trainings and beneficiaries of goods and services, there is no 

systematic maintenance system. Although donor supported projects maintain some GESI 

disaggregated data, it is limited to the project duration. Respondents emphasized it is of 

imperative to have a systematic approach to collect disaggregated data and acquiring the 

skills to do so, especially in incorporating diverse intersectional lenses, such as caste, 

ethnicity, and disability. There is a need to interpret these data effectively for use in the 

planning cycle. Further the existing monitoring and evaluation systems lack the functions of 

capturing GESI outcomes and results.  

 

f) Negotiation, advocacy and networking skills: Nepal’s commendable efforts to integrate the 

GESI into its climate related policies, strategies and action plans are noteworthy. The 

NDCIP alone outlines 4 key GESI targets, 12 GESI activities and 22 GESI specific 

indicators. The subsequent crucial steps involve investing in and realizing these GESI 

agendas.  However, there is a notable deficit in effective negotiation, advocacy, networking, 

and fundraising skills among both female and male officials, hindering their ability to 

influence decision– makers at various levels and platforms. Furthermore, there is significant 

absence of mechanisms and spaces for discussing and organizing GESI issues and identifying 

advocacy opportunities. This absence extends to negotiations surrounding GESI 

considerations, which are nearly non–existent at both national and international levels 

(UNFCCC). Overall, there is a glaring lack of priority given to GESI in negotiations on both 

national and international platforms. 

 

Lack of coordination platforms to organize and partner for NDC GESI Targets.  

  

There is a significant absence of coordination platforms to facilitate the organization, 

partnership, implementation, tracking and learning processes related to NDC GESI Targets. For 

example as the focal point of the NDC, the CCDM, MoFE under the CBIT project has started the 

process for tracking the NDC and preparing a report to be submitted to UNFCCC in 2025, and 

for updating the NDC till 2035. But other concerned sectoral ministries do not seem to be aware 

of it. In the past regarding inter–sectoral coordination of the ministries and other stakeholders, a 

multistakeholder Gender Working Group comprised of members from both government and 

non–government organizations, donor agencies as well as individual experts was formed by the 

MoFE. This group was highly effective and beneficial in providing a forum for discussions and 

inputs into key policy documents and implementation strategies, such as the Ministry’s GESI 

Strategy and Action Plan and NDCIP. However, the functioning of such a group has been 

compromised due to the transfer of key staff members and lack of funds to organize it, resulting 

in its current inactive state.  

 

 
1 Budget Brief: Overview of the budget – FY 2022/23 at 

https://www.unicef.org/nepal/media/17836/file/Budget%20Overview%20–%202022–23.pdf 
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3. Capacity building strategy  

 

3.1 Goal  

 

The overall goal of the GESI capacity building strategy and action plan is to ensure the 

successful implementation of GESI targets outlined in the NDCIP 2022 – 2030 to successfully 

achieve the NDC targets at the national level.  

 

3.2 Purpose 

 

• To bring into focus Nepal’s commitments on integrating GESI as committed in the NDC 

2020 – 2030. 

 

• To enable sectoral ministries and its implementing partners to promote and integrate GESI in 

its programmes and within institutional frameworks to achieve NDC GESI Targets. 

 

• To advocate for the provision of financial and technical support to implement the GESI 

targets outlined in the NDCIP, along with an annual budgeted action plan.  

 

3.2 Objectives  

 

i. Raise awarenes, understanding and ownership of NDC GESI Targets and the GESI Strategy 

and Action Plan on Climate Change 2020 – 2030 of the related sectoral ministries at the 

federal level. 

 

ii. Enhance skills and competencies of relevant staff members in sectoral ministries and their 

implementing partners to mainstream GESI into policy, programme cycle management, and 

operations and to negotiate at national and international forums to achieve NDC GESI 

Targets. 

 

iii. Enhance the capacities of the sectoral ministries to improve their coordination, networking, 

monitoring and knowledge and data management skills regarding the implementation and 

achievement of GESI NDC Targets. 

 

3.4 Key outcomes  

 

Outcome 1:  Increased awareness, understanding, and ownership of NDC GESI Targets and 

GESI Strategy and Action Plan on Climate Change 2020 – 2030 among related 

sectoral ministries at the federal level. 

 

Outcome 2.1:  Sectoral ministry staff and their implementing partners have mainstreamed  

GESI into policy, program cycles, and operations to achieve NDC GESI Targets. 
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Outcome 2.2  Enhanced understanding and analytical skills of sectoral ministry staff and their 

implementing partners regarding climate change issues and their linkages with 

GESI concerns. (including both adaptation and mitigation).  

 

Outcome 2.3  Strengthen knowledge and skills of GFPs and senior women officials within 

sectoral ministries, enabling them to effectively advocate for GESI-responsive 

NDC implementation through persuasive presentations and negotiations in 

national and international forums.   

 

Outcome 3.  Enhanced skills in coordination, communications, networking, monitoring, and 

knowledge and data management for effectively implementing and achieving 

GESI- NDC Targets. 
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4. Capacity building action plan 

 
Federal Level Capacity Building Action Plan (July 2024 – December 2030) for  

Gender–Responsive Nationally Determined Contribution Implementation 

(with inputs and validations from the consultation workshop) 
 

Summary: 3 objectives; 3 outcomes; 13 indicators, 17 action plans; estimated budget = US$ 16,20,000 (One million six hundred 

twenty thousand). 

 

Objective 1: Raise awarenes and ownership of NDC GESI Targets and the GESI Strategy and Action Plan on Climate Change 2020 – 2030 of the 

related sectoral ministries at the federal level. 

 

Outcomes  Indicators  Actions  Target  Responsible  Timeframe  Budget (USD)  

Outcome 1: 

Increased 

awareness, 

understanding, 

and ownership 

of NDC GESI 

Targets and 

GESI Strategy 

and Action Plan 

on Climate 

Change 2020–

2030 among 

related sectoral 

ministries at the 

federal level. 

1. Sectoral NDC GESI 

orientation package 

developed and 

endorsed. 

 

2. At least 7 sectoral 

ministries2 received 

orientation w/s and 

integrated  

NDC GESI Targets 

in sector’s AWPs 

with budget or 

securing budget 

from external 

resources. This 

1. Develop a 

common and 

sectoral 

orientation 

package on GESI 

and climate 

change (what and 

why based on 

NDC GESI 

objectives and 

targets), alongside 

introducing NDC 

and NDC GESI 

Targets, and GESI 

and CC Strategy 

At least 1 ToT for 

concerned sectoral 

ministries/ 

agencies/ persons 

 

At least 1 

workshop and 

discussions 

(sectoral ministries 

and inter-

ministries)  

 

 

 

 

CCMD (MoFE), 

DHM, and 

MoWCSC with 

support from all 

related sectoral 

ministries and 

GESI and Climate 

Change Expert. 

 

Sectoral 

ministries’ senior 

officials and  

GESI Unit/ 

Gender Focal 

Points (GFPs).  

2024–2030 

(NDC GESI 

Target 

Orientation, 

annually). 

 

 

20,000 x 7 = 

140,000 (Action 

1+2) 

 
2 The directly concerned 7 sectoral ministries include — i) Ministry of Forests and Environment (MoFE);  ii) Ministry of Energy, Water Resources and Irrigation (MoEWRI); iii) Ministry of Agriculture 

and Livestock Development (MoALD); iv) Ministry of Women, Children & Senior Citizens (MoWCSC); v) Ministry of Physical Infrastructure and Transport (MoPIT); vi) Ministry of Urban 

Development (MoUD); and vii) Ministry of Water Supply (MoWS). 
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 should engage the 

MoF and NPC also. 

 

3. Produce and 

communicate bi-

annual information/ 

reports on sectoral 

progress on NDC 

GESI Targets 

(CCMD/ MoFE)  

 

4. Review reports on 

the implementation 

of the action plan 

prepared. 

 

2020–2030 for 

sectoral ministries 

using participatory 

methods. 

Orientation to 

each sectoral 

ministry by calling 

experts from 

MoFE and 

MoWCSC. 

 

2. Conduct half–day 

GESI and NDC 

orientation and 

review (track) 

workshops for 

senior officials/ 

decision–makers, 

planners of at least 

7 sectoral 

ministries and 

partners 

concerned, 

agencies and 

contractors. 

 

3. Implementation 

review report 

prepared 

(including the 

review of school 

level curriculum 

and existing 

35 participants/ 

annually (in-house) 

 

35 participants/ 

annually (field-

based) 

 

At least 1 review 

report a year 

 

MoFE and related 

sectoral 

ministries. 

2024-2025 10,000 x 2 = 

20,000 (Action 

3) 
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teaching materials 

regrading 

integration of 

climate change 

and GESI). 

Budget Sub-total 160,000 

 

Objective 2: Enhance skills and competencies of relevant staff members in sectoral ministries and their implementing partners to mainstream GESI 

into policy, programme cycle management, and operations and to negotiate at national and international forums to achieve NDC GESI Targets. 

 

Outcomes  Indicators  Actions  Target  Responsible  Timeframe  Budget in USD 

Outcome 2.1:  

Sectoral 

ministry staff 

and their 

implementing 

partners have  

mainstreamed 

GESI into 

policy, program 

cycles, and 

operations to 

achieve NDC 

GESI Targets. 

 

 

 

 

 

5. Developed and 

delivered training 

package on 

integrating GESI 

and NDC-GESI 

targets to GFPs and 

relevant officials 

across at least 7 

sectoral ministries. 

 

6. At least the 7 

sectoral ministries 

have a GESI Action 

Plan integrated with 

NDC GESI Targets, 

with budget 

allocation from 

internal or external 

sources.  

 

7. Pool of GESI and 

climate change 

4. Review existing 

training materials 

and develop a 

comprehensive 

training package 

on integrating 

NDC GESI 

Targets into 

planning cycles of 

sectoral ministries 

(should include 

GESI and Climate 

change key 

concepts, linkages 

between and 

climate change, 

GESI analysis and 

integration into 

planning, 

implementation, 

budgeting and 

M&E processes 

At least one 

consultation 

workshop (35 

participants) 

 

1 workshop  

annually (to be 

integrated with CC-

training/concepts – 

35 participants). 

 

 

2 times (bi-

annually and when 

required – 35 

participants).  

CCMD/ MoFE, 

DHM, and 

MoWCSC + 

external GESI 

and climate 

change expert. 

 

CCMD/MoFE, 

MoWCSC; at 

least 7 sectoral 

ministries, GESI 

and climate 

change expert. 

 

Multistakeholder 

GESI 

Coordination 

Group (sectoral 

ministries and 

partners, experts). 

 

MoWCSC and 

2024 – 2030. 

(every year) 

 

2025 – 2030 

(Quarterly 

together with 

GESI-

coordination 

group 

meeting). 

10,000 (for 

training package 

review and 

updating) x 7 = 

70,000 (Action 

4) 

 

 

 

25,000 (for 1 

residential 2–

days training 

workshop for 35 

participants at 

federal 

level+local level 

participants) x 2 

x 7 = 350,000 

(Action 4, 5 + 8) 

 

Quaterly GFP 

workshop: 2500/ 
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experts/ resource 

persons identified or 

appointed by 

sectoral ministries/ 

projects. 

 

within these 

sectoral ministries.  

 

5. Conducted NDC 

GESI Target and 

climate change 

integration 

training workshop 

for GFPs/ GESI 

and planning staff 

for at least the 7 

sectoral ministries 

and partners. 

 

6. Designed the 

annual plan with 

programme and 

budget for  GFP/ 

Gender Unit. 

 

7. Regular mentoring 

and backstopping 

support to GFPs 

and GESI Units by 

external GESI and 

climate change 

expert or advisor. 

 

8. Post-training 

effectiveness 

survey/ assessment 

report. 

concerned 

sectoral ministry 

 

  

quarter x 4 x 7 = 

70,000 (Action 

6) 

 

Remuneration 

for GESI and 

climate change 

expert  

= 1500/quarter x 

4 x 7 = 42,000 

(Action 7) 
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Outcome 2.2.  

Enhanced 

understanding 

and analytical 

skills of sectoral 

ministry staff 

and their 

implementing 

partners 

regarding 

climate change 

issues and their 

linkages with 

GESI concerns. 

(including both 

adaptation and 

mitigation). 

 

8. Number of gender 

focal points/ 

Units/sections 

across at least the 7 

sectoral ministries 

received training on 

different climate 

change concepts 

and issues and 

linkages with GESI. 

9. Training workshop 

module reviewed 

and development 

on climate change 

issues.  

 

10. Refresher training 

on climate change 

issues on topics 

such as – risk and 

impact of climate 

change on climate 

vulnerable groups; 

loss and damage; 

climate finance 

etc.  

1 training 

workshop annually 

across at least 7 

sectoral ministries. 

(this training to be 

integrated with 

GESI integration 

training) 

CCMD/ MoFE 

and sectoral 

ministries with 

support from 

GESI and climate 

change expert. 

1 training 

workshop 

every year 

between 2024 

– 2030, 

totaling 7. 

10,000 x 7 (for 

training 

workshop) = 

70,000 (Action 

9) 

 

5000 x 7 = 

35,00 (cost for 

GESI and 

climate change 

expert) (Action 

10) 

Outcome 2.3. 

Strengthen 

knowledge and 

skills of GFPs or 

senior women 

officials within 

sectoral 

ministries, 

enabling them to 

effectively 

advocate for 

GESI-

responsive NDC 

implementation 

through 

9. GESI responsive 

position paper 

developed for 

country delegations 

to climate change 

negotiations 

including NDC 

partnership. 

 

10. Number of women 

including all 

sectoral ministries 

and marginalized 

community women 

participating as 

11. Create meaningful 

inclusion 

delegation team. 

 

12. Training workshop 

on climate change 

and GESI 

negotiation. 

 

13. Produce and share 

national GESI 

status report on 

climate change 

(including NDC) 

in international 

At least 12 women 

participants (7 from 

sectoral ministries 

and 5 from 

communities) in 2-

4 international 

climate change 

forums (CoP, NDC 

etc.) 

 

At least national 1 

GESI status paper/ 

report produced 

and shared in 

international 

CCMD/ MoFE, 

MoWCSC and 

sectoral ministries 

with support from 

climate change 

and GESI expert.  

 

NGOs (civil 

society) and 

development 

partner  

stakeholders 

(development 

partners). 

2024 – 2030 = 

7 years 

3500 x 12 pax x 

2 events x 7 

years = 588,000 

(Action 11+12) 

 

 

10,000 x 1 

national status 

paper x 7 = 

70,000 (Action 

13) 
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persuasive 

presentations 

and negotiations 

in national and 

international 

forums.   

 

 

 

members of the 

negotiating team in 

national and 

international 

climate change 

events (CoP) and 

other NDC related 

events. 

climate change 

forums. and 

national and local 

as well. 

 

14. Form gender and 

climate change 

group (advocacy/ 

pressure) formed.  

climate change 

forums. 

 

 

 

 

 

 

Budget Sub-total 12,95,000 

 

Objective 3: Enhance the capacities of the sectoral ministries to improve their coordination, networking, monitoring and knowledge and data 

management skills regarding the implementation and achievement GESI NDC targets.  

 

Outcome  Indicators  Actions  Target  Responsible  Timeframe Budget in USD 

Outcome 3.1 

Enhanced skills 

in coordination, 

communications

, networking, 

monitoring, and 

knowledge and 

data 

management for 

effectively 

implementing 

and achieving 

GESI- NDC 

Targets. 

 

 

 

 

11. A multistakeholder 

GESI-Climate 

change 

Coordination Group 

(with mandatory 

participation of 

GFPs from each 

sector)  at federal 

level established 

and formally 

endorsed, and 

operational.  

(coordinates, 

implements and 

monitors GESI and 

climate change and 

NDC GESI Targets’ 

15. Revise and 

support to  

institutionalize  

the support the 

establishment of a 

multistakeholder 

GESI and climate 

change 

coordination group 

at the federal level 

with formal 

linkages with the 

provinces, 

equipped with 

clear mandates 

and resources.  

(This group should 

include: sectoral 

1 with about at 

least 50-100 

members  

 

Quarterly meetings  

 

 

 

 

 

 

 

 

 

 

 

 

 

CCMD/ MoFE, 

MoWCSC, 

sectoral 

ministries, and 

GFP from each 

sectoral 

ministries.   

2024 (for 

forming the 

coordination 

group) 

 

2024 – 2030 

(for the 

meetings of the 

coordination 

group) 

 

 

 

 

 

2500 x 4 

meetings x 6 

years = 60,000 

(Action 15) 

 

70,000 for 

developing 

NDC GESI 

target online 

information, 

knowledge, data 

management 

system. (Action 

16) 

 

5000 x 7 years = 

35,000 (Action 

17) 
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progress). 

 

12. At least 7 sectoral 

ministries have 

developed and 

implemented a 

reporting system to 

collect GESI 

disaggregated data 

in climate change 

and on NDC GESI 

Targets. 

 

13. Number of meetings 

of the 

multistakeholder 

coordination groups 

between 2024 – 

2030 with 

documented 

meeting outcomes.  

 

 

ministries, 

I/NGOs, CSOs, 

development 

partners, 

academia, private 

sectors and 

experts). 

 

16. Develop a 

standardized 

centralized 

database/ 

information and 

knowledge 

management 

format/ tools, 

guidelines and a 

system (online 

information and 

database) for 

reporting annual 

progress on NDC 

GESI Targets and 

collecting GESI 

data for analysis.  

 

17. Plan and conduct 

multistakeholder 

annual review and 

planning meetings 

on NDC-GESI 

Targets integration 

within at least the 
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7 sectoral 

ministries 

concerned with 

NDC. 

 

Budget Sub-total 165,000 

 

Total 16,20,000 

 

 

 

NDC GESI Action Plan: Monitoring, evaluation and reporting  

 

The monitoring, evaluation and reporting (MER) for the action plan is inbuilt in the plan. The implementation of the objective wise 

outcomes, indicators, activities, targets and responsible institutions serves as the subsequent MER mechanism for the action plan. It is 

suggested that the MER of the implementation of the plan is internally undertaken every 3-6 months. Mid-term independent MER of 

the implementation of the action plan after three years (around 2027) and the final evaluation around last quarter of 2030.  
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Annex 1: NDCIP GESI targets, activities, indicators and achievements as of April 2024 

 
NDC Target 4 GESI TARGETS  

 

12 GESI ACTIVITIES 

 

22 GESI INDICATORS ACHIEVEMENTS STATUS AS OF APRIL 2024 

GESI 1. ACTION 

PLAN: By 

2030, develop 

an Action Plan 

for integrating 

GESI in 

achieving NDC 

targets 

 

2. SPECIFIC/DE

DICATED 

PROGRAMM

E: Develop 

specific 

programmes 

with dedicated 

resources 

(human and 

financial) to 

ensure full, 

equal, and 

meaningful 

participation of 

women, 

children, youth, 

IPs, and 

marginalized 

groups in 

climate change–

related policy 

development; 
and during the 

planning, 

1. CAPACITY ON 

POLICIES: Build capacity 

of government officials, 

civil society organizations, 

and private sector on 

relevant policies, national 

and international 

commitments on GESI and 

climate change, gender 

responsiveness and GESI 

assessment tools 

2. CAPAPCTY – 

TECHNCIAL SKILLS: 

Strengthen capacity (on 

roles, responsibilities and 

technical skills) of GESI 

and CC experts at all levels 

3. SUPPORT NETWORKS: 

Support GESI and CC 

networks at all levels 

4. COORDINATION WITH 

GESI FORCAL POINT: 

Support day–to–day 

coordination and meetings 

with GESI focal points 

5. VULNERABILITY 

ASSESSMENT: Identify 

risks and impacts of climate 

change on climate–

vulnerable groups 

(especially the elderly, 
children, women, people 

living in remote areas, etc.) 

i. CAPACITY BUILDING 

AND SENSITIZATION: 

Capacity 

building/sensitization on 

GESI integration and 

mainstreaming for federal, 

provincial, and local 

governments conducted 

by 2030.  

ii. GESI UNITS: GESI units 

(with ToR and authority) 

established in all 

ministries and 

departments of federal and 

provincial governments  

iii. GESI FOCAL POINTS: 

GESI focal points (with 

ToR and authority) set up 

by local level 

governments  

iv. At least 100 GESI and 

CC resource persons 

appointed 

v. At least 10 GESI–CC 

networks supported at 

national, provincial, and 

local levels  

vi. At least 25 meetings with 

GESI focal points  

 
vii. Risks and impacts of 

climate change on 

climate–vulnerable 

• Nepal Climate Change Policy 2019 and GESI 

Strategy and Action Plan on Climate Change 

2020–2030 developed and implemented. 

 

• But Action Plan for integrating GESI in 

achieving NDC targets is not yet developed. 

 

• Some of the ministries like the MoWCSC are 

not aware of the GESI and climate change 

action plan.  

 

• Also, the eight sectoral ministries have not 

allocated adequate or specific budget for 

implementing the action plan. 

 

• There is no national level specific programmes 

on GESI capacity building and sensitization, but 

most of the personnel of sectoral ministries have 

received basic orientation or training on GESI 

but lack capacity for GESI analysis, auditing, 

planning and programming.  

 

• GESI focal points set up in all the ministries but 

only few ministries have GESI unit under 

Environment and Social Section. Only AEPC 

under MoEWRI has a GESI dedicated unit. 

 

• Network of GFPs is maintained and overseen by 

the MoWCSC and have meetings every four 

months. But NDC GESI Target is not integrated 

in such GFP network meetings. 
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monitoring, and 

implementation 

processes at 

local, provincial 

and national 

levels 

 

3. PROMOTE 

LEADERSHIP 

FOR 

PARTICIPATI

ON AND 

NEGOTIATIO

N: Promote the 

leadership, 

participation, 

and negotiation 

capacity of 

women, IPs, and 

youth in climate 

change forums 

 

4. DISAGFREGA

TED DATA: 

Ensure gender– 

disaggregated 

data when 

reporting on 

progress and 

achievements.  

 

 

6. GENDER RESPONSIVE 

BUDGET CODE: Revise 

and support implementation 

of gender–responsive 

budget code 

7. ACTION PLAN: Develop 

an action plan to increase 

leadership, negotiation 

skills, and participation of 

women, children, youth, 

IPs, local communities, and 

marginalized groups in 

policy development; at 

local, provincial and 

national levels 

8. CAPACITY OF GESI 

GROUPS (COMMUNITY 

LEVEL): Build capacity of 

the targeted groups 

(women, IPs, youths, 

persons with disability, 

local communities, Dalits, 

and marginalized groups) 

on issues of climate change; 

9. CAPACITY OF 

PROFESSIONAL 

WOMEN: Build capacity 

of women (especially early– 

and mid– career women 

officials), IPs, youths, local 

communities and 

marginalized groups to 

enhance their negotiation 

capacity and leadership in 

climate change forums 

10. EVIDENCE BASED 

RESEARCH: Support 

evidence–based research on 

groups identified in 100 

locations  

viii. Adequate gender–

responsive budget 

allocated/increased 

proportion of gender–

responsive budget  

ix. Action plan developed 

and endorsed by 2023  

x. At least 50% 

participation ensured 

representing civil societies 

including women, youths, 

persons with disability, 

IPs, Dalits and 

marginalized groups in 

climate change discussion 

and negotiations 

xi. TRAINING: Number of 

women, IPs, youths, 

persons with disability, 

local communities, Dalits 

and marginalized groups 

trained and capacitated on 

climate change issues, 

GESI/ intersectionality 

and its implications or 

climate change/SDGs, 

relevant policies and 

provisions around social 

and environmental 

safeguards 

 
xii. Number of climate 

leaders and champions 

from women, IPs, youth, 
local communities and 

• No information available on setting up GESI 

units at provincial and local levels and GESI 

and climate change networks. 

 

• There are not any specific GESI integration in 

climate change programmes but technical 

climate change adaptation and mitigation 

programmes implemented by the government in 

collaboration with development partners like 

ADB and WB, or programmes with global 

climate change financing (such as GEF and 

GCF), which have mandatorily GESI as a 

component in their programme or project 

activities. 

 

• All the ministries are required to prepare and 

plan annually on fiscal budgeting Gender 

Responsive Budget. But the GRB developed in 

2008 and implemented since has not been 

revised in terms of NDC GESI Targets. 

 

• There has been no regular MRV of the NDCIP 

or the tracking of the NDC implementation 

except the recently launched Capacity Building 

Initiative for Transparency (CBIT) project 

implemented jointly by MoFE and WWF Nepal 

for preparing and submitting the first NDC 

tracking report – Initial Biennial Update Report 

(BUR1) and Initial Biennial Transparency 

Report (BTR1) of Nepal in 2025. The primary 

objectives of the project are: 1) to enable Nepal 

to prepare and submit its BUR to the COP of the 

UNFCCC; and 2) to enable Nepal to prepare 

and submit its BTR1 to the CMA of the Paris 

Agreement. It was informed the CBIT has not 

integrated GESI and W+ Standard in the CBIT 

NDC tracking. 
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climate change impacts on 

gender, social, 

intersectional, and cultural 

dimensions 

11. GENDER 

DISSEGRATED DATA 

MGT. Integrate gender–

disaggregated data during 

MRV while integrating 

gender and social exclusion 

assessment (GSEA) 

12. GESI STARTEGY AND 

AP (2020). Implement 

MoFE’s Climate Change 

and GESI Strategy and 

Action Plan (2020) 

 

marginalized groups 

developed 

xiii. RESERCH: At least 10 

research and policy briefs 

published on climate 

change impacts on gender, 

social and cultural aspects 

done by 2030 

xiv. GESI IN MRV: Gender 

and social exclusion 

assessment results 

(GSEA) and W+ Standard 

integrated into climate 

change–related planning 

and MRV by 2023  

xv. Gender–auditing and 

outcome monitoring 

mechanism developed 

and implemented by 2024  

xvi. Gender–disaggregated 

data reported during 

MRV in 2025 and 2030  

xvii. GESI evaluation carried 

out by eight sectoral 

ministries before the 

submission of NDC 

reports 2024 and 2029  

xviii. Budget allocated for 

GESI audit/evaluation 

xix. Climate Change and 

GESI Strategy and 

Action Plan (2020) 

implemented by all eight 

ministries by 2030  

xx. Eight sectoral ministries 

have allocated adequate 

budget and implemented 

Climate Change and GESI 

• Draft NDC roll out action plans for the NDC at 

the provincial levels have been prepared for all 

the seven provinces and await endorsement by 

the cabinet of the ministers. 

 

• According to MoFE, at the local municipality 

level, GESI is integrated into the Local 

Adaptation Action Plans (LAPA), of which 162 

out of 753 municipalities have been prepared. 

 

• Few ministries and agencies like AEPC and 

development partner supported programmes 

maintain GESI disaggregated data in reporting 

progress and achievements in climate change 

related programmes. 

 

• The eight sectoral ministries have not allocated 

dedicated budget for GESI audit/ evaluation. 

Nor the GESI audit and outcome monitoring 

activities have been planned or scheduled to be 

carried out by 2024. 

 

• MoFE has published sectoral Vulnerability and 

Risk Assessment and Identifying Adaptation 

Options  (VRA) Sectoral Reports in 2021 

covering these sectors — Water Resources and 

Energy; Water Sanitation and Hygiene; 

Tourism, Natural and Cultural Heritage; Rural 

and Urban Settlements (Municipal Level); 

Industry, Transport and Physical Infrastructure; 

Health; GESI, Livelihood and Socio–Economic; 

Forests, Biodiversity and Watershed 

Management; Disaster Risk Reduction and 

Management; and Agriculture and Food 

Security. 
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Strategy and Action Plan 

(2020) 

xxi. Eight sectoral ministries 

have allocated adequate 

budget for GESI 

audit/evaluation by 2024  

xxii. GESI audit and outcome 

monitoring carried out 

by eight sectoral 

ministries annually by 

2024  
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