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At a time  when  global  development  is marked  by  uncertainty  and growing  inequality,  this  report  is a 
powerful  reminder  that  local  action  canᴏand doesᴏdrive  meaningful,  lasting  change .

In Trinidad  and Tobago,  the  GEF Small Grants  Programme  (SGP) continues  to  demonstrate  that  investing  in 
communities  is one of  the  most  effective  ways  to  build  resilience,  advance  inclusion,  and promote  
sustainability . From youth - led Climate - Smart  agriculture  projects  to  innovative  solutions  addressing  marine  
pollution  and plastic  waste,  the  stories  and outcomes  captured  in this  report  reflect  the  extraordinary  
potential  of  grassroots  leadership  when  supported  with  the  right  tools  and partnerships .

This past  year,  our  partners ᴏmany  of  them  youth,  women,  and persons  with  disabilities ᴏhave  taken  bold  
steps  to  address  some of  the  ɥ̥α̕Ρͣϥᴞΐ most  pressing  environmental  and social  challenges . Their  projects  
speak  not  only  to  the  importance  of  environmental  protection,  but  also to  the  need  for  innovation,  equity,  
and local  ownership  in development  processes . Whether  it's  the  creation  of  apiaries,  sustainable  crab  
farming,  or the  use of  recycled  plastics  to  support  inclusive  education,  these  initiatives  exemplify  the  values  
at the  heart  of  ǥūtƶᴞΐ mission .

We are especially  proud  of  the  ƶ̥ͣʨͣȷ̎̎ʂᴞΐ alignment  with  national  priorities  and the  Prime ţ˅̕˅ΐΡʂͣᴞΐ call  to  
come  ᴢΡ̥ʨʂΡʲʂͣᴯ person  by  person,  community  by  community,  heart  by  heart .ᴣ Initiatives  like the  SGP 
exemplify  this  vision,  reaching  communities  across  both  Trinidad  and Tobago  and fostering  policy  
dialogueᴏwhether  on the  Blue Economy,  disaster  preparedness,  or environmental  resilienceᴏthrough  
tangible,  grassroots - led action .

I extend  my heartfelt  thanks  to  the  National  Steering  Committee  and to  every  grantee  whose  dedication  
brings  this  report  to  life . Special  recognition  goes  to  Dr. Sharda  Mahabir,  the  National  Coordinator,  for  her  
leadership,  passion,  and unwavering  drive  to  make  the  GEF SGP a beacon  of  community - based  
transformation .

UNDP remains  deeply  committed  to  building  on this  success,  scaling  impact,  and ensuring  that  no one is left  
behind  as we continue  our  shared  mission  to  protect  the  planet  and enhance  lives

Ugo Blanco
Resident Representative
UNDP Trinidad and Tobago
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At a time when we are asked to do more due to decreasing resources and increased need, the GEF SGP 

accomplishments highlighted in this report tells a greater story beyond the photographs.  It's a story of leadership, 

resilience, commitment and much more. To accomplish this level of achievement with shrinking resources requires good 

stewardship, which is provided by the National Coordinator, Dr. Sharda Mahabir. With focused determination, Dr. 

Mahabir has elevated and expanded the reach of the GEF SGP initiative in Trinidad and Tobago.

As current Chair of the National Steering Committee, I have seen firsthand, Dr. Mahabirôs inclusive approach to the 

overall management of the program - which extends to the development (both the program portfolio and her work), her 

outreach and partnership with public, private and CSO sectors, and the harnessing of knowledge management and 

communication processes.

Dr. Mahabir regularly convenes steering committee meetings to apprise the committee of project development 

(grantees), program (operations) and partnerships. The NSC is encouraged to participate in site visits throughout the life 

cycle of grantee projects, once approved, and is meaningfully engaged throughout.  

Dr. Mahabir introduced new approaches to grant proposals and partnership with the Accelerator Lab partnership with 

UNDP and successfully navigated that venture which produced the Sargassum innovation challenge and addresses 

plastic pollution ï timely interventions which produced relevant solutions to address the issue in Trinidad and Tobago 

and the region.

Key to her success is keeping the grantees, communities, and others engaged to address community and national 

issues - which could serve as a model. In that vein, her engagement with the public sector has been recognized at the 

local, sub-national (Tobago) and national levels.

Finally, and most telling is the respect that the GEF SGP program continues to engender from all sectors, due to the 

consistent delivery and commitment exhibited through the grantees with the support of Dr.Mahabir.

On behalf of the National Steering Committee, I express our collective appreciation of Dr. Mahabir and congratulate her 

and the grantees for their exceptional accomplishments.  



ABOUT GEF SGP 
TRINIDAD AND TOBAGO

03

The GEF Small Grants Programme is an international  

facility which providing  financial and technical support  to 

communities to implement  projects that conserve and 

restore the environment while enhancing people's well-

being and livelihoods. 

SGP demonstrates that community  action can have 

global impacts. This report  will summarize the positive 

impact of the programme in communities in Trinidad and 

Tobago. 



30 YEARS OF GEF SGP IN 
TRINIDAD AND TOBAGO
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Since its inception in 1995, GEF SGP 
has supported:

168 Projects Grants

5,022,621 USD 

155 NGOs Cash and in-kind  

6,248,782 USD 

Distribution of projects across 
Trinidad and Tobago



KEY T&T ACHIEVEMENTS 2024 
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412 persons 
trained

Grants
329,000  USD 

Cash and in -kind  
464,288 USD 

60,000 people 
benefitting  

Area of landscapes under 
improved management 
(hectares): 40 ha yielding 
98,800lbs of rice

3 reports in progress, to be 
published in 2025

5 apiaries 
established to support 
pollinators and youth

4 youth climate -  smart 
project implemented

At least 20 jobs 
supported/created 2 policies in process

Area of marine habitat under 
improved practices to 
benefit biodiversity 
(hectares): 85,376 hectares

15 projects

For both Trinidad and Tobago, the GEF SGP was able to support the following:



KEY TOBAGO ACHIEVEMENTS 2024
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186 persons 
trained

60,000 people 
benefitting  

1 apiary 
established to support 
pollinators and youth

1 youth climate -  smart 
project implemented

1 policy in Blue Economy

Area of marine habitat 
under improved 
practices to benefit 
biodiversity (hectares): 
60,000 ha

1 youth climate -  smart 
project implemented

1 mobile disaster 
response command 
center

4 projects

For Tobago specifically, the following was achieved:



Economic

Reducing food import bill  and 
strengthening and expanding local 
markets

GEF SGP ALIGNMENT WITH 
GOVERNMENT 
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GEF SGP supports  the realisation of SDGs as well as national priorities in  the  following  way s:

Conservating biodiversity 
species important  to the 
economic development of the 
country

Social

Engaging young persons with 
learning disabilities or 
vulnerabilities in  productive 
activities such as trades or 
remedial learning

Supporting NGOs in mentoring 
youth, especially at-risk youth. 

Supporting innovation, 
entrepreneurship especially for 
youths, women and persons with 
disabilities (PWDs)

Environmental

Improving the disaster 
preparedness and response 
capacity for the country

Increasing local food 
production, including rice, 
crabs and honey and creating 
new value-added products

Supporting regional partnerships 
towards the realisation of new 
markets 

Creating sustainable livelihoods, 
especially for youths, women and 
PWDs



Biodiversity
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@reallygreatsite



CARICOM
BEEKEEPING POLICY 
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GEF SGP TT also supported  the  collation  of  
recommendations  for  regional  beekeeping  in a 
document  called  the  ᴢÎ̥ͣΐ Islet  Declaration  for  
Regional  Apiculture  tʂϓʂ˱̥͙̎ʂ̕Ρᴣ.  

@reallygreatsite

This document  was  ratified  by  60  beekeepers  who  
attended  the  12th  Caribbean  Beekeeping  Congress  
in Saint  Lucia .

These  recommendations  were  submitted  for  the  
development  of  a regional  policy  for  beekeeping,  for  
the  conservation  of  bee colonies  and the  tradition  of  
beekeeping  across  the  Caribbean . 

GEF SGP Trinidad  and Tobago  
supported  GEF SGP Saint  Lucia at the  
Association  of  Caribbean  Beekeeping
Organizations (ACBO) 12 th Caribbean Beekeeping 
Congress. 

100 
beekeepers

15 Caribbean
countries



BEEKEEPING IN 
TRINIDAD AND TOBAGO 
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GEF SGP supported the 
establishment of 5 apiaries in 
Ǚͣ˅̕˅ɱȷɱ ȷ̕ɱ Ǚ̥ɞȷʨ̥ᴳ ǋΡᴰ ţȷͣϥᴞΐᴯ
Caroni, St. Joseph, Matelot and 

Bacolet  in Tobago. 

The GEF SGP also supported youth 
training in the making of honey and 

hive value added products 
such as:

- Honey
- Soaps

- Candles
- Lip balms

This will help to develop livelihood 
opportunities in beekeeping. 

Soaps Honey

50 
Youths empowered

At least 100 bottles 
of honey sold
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CRAB FARMING IN TOBAGO
Crabs are a local delicacy in 

Tobago and as a result, they are 
being over -harvested. 

GEF SGP has established a crab 
enclosure at the Mason Hall High 
School to teach youth about the 

biology, behaviour  and 
conservation of the local crabs. 

This project will also teach youths 
crab farming, thereby ensuring 
sustainable management of this 

important species. 



CRAB FARMING 
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Students at Mason Hall High 
School preparing the space 

for the crab enclosure.

The students are very 
excited to welcome crabs 

into the space. 

The youths of the school are 
excited to learn how to farm 

their own crabs. 

20
Youths empowered
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CRAB FARMING

Ǚ̥ɞȷʨ̥ᴞΐ ʣ˅ͣΐΡ ɥͣȷɞ ʂ̕ɥ˱̥ΐαͣʂ ˅̕ ȷ ΐʂɥ̥̕ɱȷͣϥ ΐɥʲ̥̥˱ ʣ̥ͣ Ρʲʂ ͙α͙̥ͣΐʂ ̥ʣ Ρʂȷɥʲ˅̕ʨ ɥͣȷɞ
conservation. 



Climate Change
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@reallygreatsite



PERSONS WITH 
DISABILITIES 
(PWDs) GARDEN
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Autistic Society has developed 
a Climate Smart Shade House 
for Persons with Autism. 

The shade house produced 
products such as kale, 
tomatoes, lettuce, chive and 
peppers. 

The produce is sold within the 
nearby housing development, 
thereby providing the Centre 
with an income to support their 
activities. 
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The Autistic Society has begun to 
hire persons with autism within 

their shade house. 

They help to maintain the plants 
as well as reap and package the 

crops for distribution. 

According to Rahul, he enjoys 
working in the shade house, 

watering the plants and helping to 
set up the troughs for growing 

more crops. 

Over 50 persons with autism 
benefitting

16

PERSONS WITH DISABILITIES 
(PWDs) GARDEN



YOUTH
CLIMATE-SMART
AGRICULTURE
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The St. Joseph Police Youth 
Club received a small grant to 
implement a climate smart 
garden, which they built 
themselves to grow peppers 
and seasoning. The youths 
maintain the garden. 

The club hopes to begin 
making and selling pepper 
sauce and seasoning soon, to 
raise funds for the club 
activities. 

315 youth club members 
exposed to climate smart 
agriculture

80
Youths work in the garden 
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The Mt. St. George Police Youth 
Club also received a microgrant to 
develop a hydroponics and 
aquaponics systems for their club. 

The youths of the club are 
responsible for replanting and 
maintaining the crops within the 
systems. 

The products are sold to support 
club activities. 

15 youths work 
in the garden 

YOUTH
CLIMATE-SMART
AGRICULTURE



CLIMATE CHANGE
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Matelot Police Youth Club received a grant to increase the resilience of the community which suffers from 
regular power outages as well as poor water supply. At least 20 youths and 10 adults benefitted directly 
from training.

They received training in how to construct a rainwater harvesters, after which they built a system for their 
club house. The Club now has 1,000 gallons of harvested water to support community members in case 
there is a water shortage in the village. 



CLIMATE CHANGE
SOLAR
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Matelot Police Youth Club also 
received a solar system. Electricity 
outages occur two ᴍ three times a 
week. They now provide practical 
training in carpentry and sewing. 

Over 200 people from Matelot 
benefitted from this project. 

They recently refurbished 50 metal 
chairs and sewed uniforms for the 
youths, all because of the electricity 
that they now have access to.  

200 people with increased 
resilience



Land Degradation

21



LAND
DEGRADATION
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The project was able to increase the 
production of Moruga Hillrice  production in 
forested areas. 40 acres of rice was planted 
which yielded 98,800lbs of hillrice . This is a 
400% increase in rice production. 

Fifty percent (50%) of the rice products was 
exported to the United States of America, 
thereby opening the rice to the international 
market and bringing in FOREX for the country.  

Area of landscapes under improved 
management (hectares): 40 acres



LAND
DEGRADATION
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MHOP also created an online Moruga 
Hillrice  Course, and their first cohort was 
completed in September 2024. Forty (40) 
persons were trained in Moruga Hill Rice 
Production. 

The course has attracted a lot of support 
and there have been requests for future 
cohorts. 

The Moruga Hillrice  short course is another 
element of sustainability for Moruga Hillrice  
production . 



LAND
DEGRADATION
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Tobago Reforestation and Watershed Rehabilitation is trying 
to make products from reforestation. They are using the 
leaves from their reforestation trees to make teas. 

They have already bought equipment to make the teas and 
are experimenting with different blends for flavour and taste. 

In the next phase of their project, they intend to open a tea 
shop in Tobago. 

12 persons 
trained

2 products 
created



Chemicals and Waste
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