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I. UNDP within the United Nations Sustainable Development 
Cooperation Framework 

1. Kazakhstan ranks 67th in the global Human Development Index, maintaining its 
classification as a country with very high human development and upper middle-income 
status.1 The 2029 National Development Plan aims to increase economic productivity 
and diversification, and to double Gross Domestic Product (GDP) to $450 billion within 
five years, with a strong focus on innovation, digitalization and regional integration to 
further advance the well-being of the population. This is premised on an average annual 
economic growth of 6-7 per cent.2 

2. Sustained economic growth over many years has positioned Kazakhstan as the leading 
economy in Central Asia. Remaining challenges include urban-rural as well as regional 
socio-economic and digital disparities, with poverty almost twice as high in rural areas 
and increasingly concentrated among children and large families.3 While urban migration 
contributes to increased economic productivity and incomes, it also places additional 
pressure on urban utility networks, housing, and service sectors.4  

3. Kazakhstan is implementing a comprehensive programme to modernize its political 
and governance systems. In the context of global political, economic, and environmental 
crises, the country seeks to advance democratization while ensuring national unity and 
stability.5 Continued investment in governance, combined with social, environmental, 
and economic reforms — is regarded as the single most important driver of long-term 
sustainable economic growth.6 

4. Extreme weather events, intensified by a changing climate,7 are increasing water 
scarcity, threatening agriculture,8 and jeopardizing long-term economic and 
environmental sustainability. As Kazakhstan remains one of the most energy-intensive 
economies in the world,9 decoupling economic growth from energy consumption and 
increasing investment in carbon-free energy sources remain vital. 

 5. The population of Kazakhstan has grown by almost 20 per cent over the past decade10 
and is projected to reach 24.3 million by 2050.11 This underscores the need for increased 
investment in healthcare, social protection systems and human capital to strengthen 
support for older persons. 

6. In line with government prioritization of the rights of women, children, youth, 
minorities and persons with disabilities,12 UNDP uses the Leave No One Behind (LNOB) 
assessment of the Common Country Analysis (CCA), forecasting tools13 and gap 

 
1 UNDP Human Development Report 2024 https://hdr.undp.org/data-center/specific-country-data#/countries/KAZ  
2 Draft Decree of the President of the Republic of Kazakhstan "On approval of the National Development Plan of the Republic of Kazakhstan until 
2029" https://legalacts.egov.kz/npa/view?id=14924428  
3 World Bank Group (2024) Kazakhstan - Poverty and Equity Assessment https://documents.worldbank.org/en/publication/documents-
reports/documentdetail/099121024150515312/p5011041791e5c07c19b3d16b0aecd7cc53    
4 UN Kazakhstan Common Country Analysis (CCA) 2024 
5 Office of the President of the Republic of Kazakhstan https://www.akorda.kz/ru/poslanie-glavy-gosudarstva-kasym-zhomarta-tokaeva-narodu-
kazahstana-1623953  
6 https://www.undp.org/kazakhstan/stories/forecasting-kazakhstans-future-exploring-alternative-development-scenarios  
7 OCHA (2024) https://reliefweb.int/report/kazakhstan/strengthening-flood-resilience-kazakhstan-and-netherlands-unite-advanced-flood-risk-
management  
8 Official Information Source of the Prime Minister of Kazakhstan (2024), https://primeminister.kz/en/news/irrigated-areas-in-kazakhstan-to-
expand-to-25-mln-ha-by-2030-27152  
9 The energy intensity of GDP per thousand US Dollars in 2023 amounts to 0.32 tons https://stat.gov.kz/en/industries/business-statistics/stat-
energy/publications/205502/#:~:text=Data%20ranges%20from%200.3%20to%200.37.&text=The%20energy%20intensity%20of%20GDP,thousand
%20USD%20in%202015%20prices  
10 BNS (2024) https://stat.gov.kz/  
11 UN Kazakhstan CCA 2024 
12 Kazakhstan pledge to ratify the Optional Protocol to the Convention on the Rights of the Child (CRC) 
https://www.ohchr.org/sites/default/files/udhr/publishingimages/75udhr/Kazakhstan_EN.pdf 
13 E.g. Frederick S. Pardee International Futures Institute at the University of Denver (2024), Medium- and long-term development scenarios for 
Kazakhstan 

https://hdr.undp.org/data-center/specific-country-data#/countries/KAZ
https://legalacts.egov.kz/npa/view?id=14924428
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099121024150515312/p5011041791e5c07c19b3d16b0aecd7cc53
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099121024150515312/p5011041791e5c07c19b3d16b0aecd7cc53
https://www.akorda.kz/ru/poslanie-glavy-gosudarstva-kasym-zhomarta-tokaeva-narodu-kazahstana-1623953
https://www.akorda.kz/ru/poslanie-glavy-gosudarstva-kasym-zhomarta-tokaeva-narodu-kazahstana-1623953
https://www.undp.org/kazakhstan/stories/forecasting-kazakhstans-future-exploring-alternative-development-scenarios
https://reliefweb.int/report/kazakhstan/strengthening-flood-resilience-kazakhstan-and-netherlands-unite-advanced-flood-risk-management
https://reliefweb.int/report/kazakhstan/strengthening-flood-resilience-kazakhstan-and-netherlands-unite-advanced-flood-risk-management
https://primeminister.kz/en/news/irrigated-areas-in-kazakhstan-to-expand-to-25-mln-ha-by-2030-27152
https://primeminister.kz/en/news/irrigated-areas-in-kazakhstan-to-expand-to-25-mln-ha-by-2030-27152
https://stat.gov.kz/en/industries/business-statistics/stat-energy/publications/205502/#:~:text=Data%20ranges%20from%200.3%20to%200.37.&text=The%20energy%20intensity%20of%20GDP,thousand%20USD%20in%202015%20prices
https://stat.gov.kz/en/industries/business-statistics/stat-energy/publications/205502/#:~:text=Data%20ranges%20from%200.3%20to%200.37.&text=The%20energy%20intensity%20of%20GDP,thousand%20USD%20in%202015%20prices
https://stat.gov.kz/en/industries/business-statistics/stat-energy/publications/205502/#:~:text=Data%20ranges%20from%200.3%20to%200.37.&text=The%20energy%20intensity%20of%20GDP,thousand%20USD%20in%202015%20prices
https://stat.gov.kz/
https://www.ohchr.org/sites/default/files/udhr/publishingimages/75udhr/Kazakhstan_EN.pdf
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analyses14 to identify and support vulnerable populations facing structural disadvantages 
linked to age, location, or socio-economic status. 

7. Progress toward equality between women and men has been significant,15 particularly 
in the areas of education, health, and labour market participation. However, the 
representation of women in political bodies, business and public life remains weak,16 
stereotypes persist,17 and violence against women remains widespread. 18  

8. To support implementation of the international development agenda, the Coordination 
Council for Sustainable Development Goals (SDGs), in partnership with UNDP, has 
developed a comprehensive national planning and monitoring framework, and integrated 
sustainable development principles into budgeting, norm-setting and regional 
development. Achieving the SDGs will require sustained additional investments from 
both the public and private sectors.19 

9. Kazakhstan ranks 28th out of 193 countries in the United Nations Global E-
Government Development Index.20 The country is advancing digital technology adoption 
to foster employment growth, competitive education, and efficient health care. UNDP 
will prioritize the use of artificial intelligence, big data, and cloud-based systems to drive 
innovation across programme priorities. 

10. In line with the United Nations Sustainable Development Cooperation Framework 
2026-2030 (UNSDCF), UNDP will continue to support national priorities through a risk-
informed, people-centred, and multi-stakeholder approach. Drawing on programmatic 
agility, regional knowledge platforms, decentralized accelerators and bottom-up 
experimentation UNDP will address interconnected development challenges. UNDP will 
pursue system transformation to build synergies among projects and enhance their 
collective contribution to national development priorities, including through joint 
programming with other United Nations entities under the One United Nations (One UN) 
initiative. 

11. The programme is informed by recommendations from the Independent Country 
Programme Evaluation (ICPE) and recent project evaluations, which call for: (a) 
improved linkages between policy support, capacity-building, resource mobilization, and 
tangible downstream interventions, especially at the local level; b) enhanced private 
sector engagement to scale sustainable results and impact; c) mainstreaming the portfolio 
approach to strengthen strategic alignment, responsiveness and adaptability across 
programme areas; d) leveraging the increased UNDP local presence to deepen 
community engagement, ownership and partnerships; and e) expanding  UNDP success 
in piloting and scaling up innovative solutions to achieve transformative impact, such as 
the Digital Family Card which is designed to ensure that all citizens have equal access  
to social services. 

12.  Regular consultations with the Government and other stakeholders during UNSDCF 
and country programme development, and open dialogues in all regions with more than 
2,500 government and civil society representatives for the second Voluntary National 
Review, have guided UNDP programming priorities and approaches, including for 
increased engagement at regional and local levels.21 

 
14 UNDP (2022) Leaving No One Behind (LNOB) Country Brief: Kazakhstan (25 Oct 2022) - Kazakhstan | ReliefWeb: 
https://reliefweb.int/report/kazakhstan/leaving-no-one-behind-lnob-country-brief-kazakhstan-25-0ct-2022  
15 UNDP (2025) https://hdr.undp.org/data-center/specific-country-data#/countries/KAZ  
16 World Economic Forum, Global Gender Gap Report 2024 https://www.weforum.org/publications/global-gender-gap-report-2024/  
17 UNDP (2023) https://www.undp.org/kazakhstan/press-releases/decade-stagnation-new-undp-data-shows-gender-biases-remain-entrenched  
18 World Bank Group (2024) Gender Data Portal. Kazakhstan. https://genderdata.worldbank.org/en/economies/kazakhstan  
19 UN Kazakhstan CCA 2024 
20 UNDESA, E-Government Survey 2022 https://publicadministration.un.org/egovkb/en-us/Reports/UN-E-Government-Survey-2022  
21 Kazakhstan CCA 2024 and UNSDCF 2026-2030  

https://hdr.undp.org/data-center/specific-country-data#/countries/KAZ
https://www.weforum.org/publications/global-gender-gap-report-2024/
https://www.undp.org/kazakhstan/press-releases/decade-stagnation-new-undp-data-shows-gender-biases-remain-entrenched
https://genderdata.worldbank.org/en/economies/kazakhstan
https://publicadministration.un.org/egovkb/en-us/Reports/UN-E-Government-Survey-2022
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II.   Programme Priorities and Partnerships 

13 The programme supports the national development vision and objectives set out in 
the Kazakhstan 2050 Strategy and the 2029 National Development Plan, in close 
alignment with the SDGs. As a member of the high-level Advisory Councils of the 
Government on the Green Economy and SDGs, and the Supreme Council for Reforms, 
UNDP will continue contributing to key reforms and policy development to advance 
sustainable development in Kazakhstan. 

14 The overall Theory of Change (ToC) seeks to respond to key drivers — including 
urbanization, increasing extreme weather events, land degradation and biodiversity loss 
— by strengthening and creating interlinkages between the programme priorities “human 
capital and social protection”, “economic development and environmental 
sustainability”, and “rule of law and human rights”. The programme contributes to access 
to affordable quality social services for all; economic, social, and digital equality; 
environmental resilience; economic diversification, vocational skills, and formal 
employment; energy efficiency and energy system transformation; and increased 
accountability, transparency, access to justice and citizen engagement. Robust feedback 
and learning mechanisms will be embedded to inform all interventions, thereby 
supporting system transformation and providing integrated, synergistic support to the 
UNSDCF vision that “By 2030, Kazakhstan is a just, equitable and resilient society 
where all people, particularly the most vulnerable, enjoy full access to rights, resources, 
and opportunities in an environmentally sustainable, economically vibrant, and socially 
cohesive nation that upholds the rule of law, human dignity and democratic principles”. 

15.  Building on the strategic partnership with the Government of Kazakhstan, which co-
finances most programme interventions through established mechanisms, UNDP will 
deepen its collaboration with the United Nations country team, multilateral and bilateral 
development partners, civil society organizations and the private sector to promote 
integrated and sustainable development solutions. 

16. The programme will apply the portfolio approach to enhance the effectiveness of 
local development programmes. By fostering systematic integration of thematic areas, 
UNDP will maximize synergies, drive innovation, and contribute to sustainable 
development efforts in the pilot oblasts of Abai, Ulutau and North Kazakhstan. 

 

Strategic Priority 1: Human Capital and Social Protection 

17. The strategic priority directly contributes to UNSDCF Outcome 1 and seeks to 
enhance institutional capacities to ensure non-discriminatory access to quality public 
services and social protection. It aims to increase the knowledge and skills of people — 
especially youth, women, the elderly, large families, and persons with disabilities — to 
access public services, and to further strengthen national planning and budgeting 
capacities. It is aligned with UNDP signature solutions 1, 2, 3 and 6, and the accelerators 
“employment skills” and “policies for greater equality”.22 

18. To address systemic barriers and promote access for all to essential health care, 
education and social protection, UNDP will continue to support social services that 
respond to the needs of both women and men, across all age groups. It will strengthen 
the national social policy and legislative framework and the capacities of government 
institutions as primary duty bearers in delivering efficient, effective, and targeted 
services. 

19.  Building on the Digital Family Card project, which provides comprehensive and 
automated socio-economic support to vulnerable families across the country, UNDP will 
harness the potential of artificial intelligence and digital solutions to promote innovative, 

 
22 UNDP SDG Push Insight Report https://sdgpush-insights.undp.org/reports/kaz 
 

https://sdgpush-insights.undp.org/reports/kaz
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efficient, targeted and people-centred health care and social protection, including in 
emergency situations and for the most vulnerable populations. 

20. UNDP will continue to support the procurement of a widening range of essential 
medicines for socially significant diseases and critical treatments while contributing to 
the digitalization of the health sector. A new partnership with the Ministry of Healthcare 
and the World Health Organization, supported by the Pandemic Fund, will strengthen 
pandemic preparedness and health system resilience by increasing local capacities and 
upgrading critical health infrastructure. The Smart Health Facilities initiative, piloted in 
Almaty and Turkestan, will combine social and environmental benefits using innovative 
technologies and green energy solutions. 
 
21. UNDP will scale up efforts to localize and monitor the SDGs and accelerate their 
achievement through participatory budgeting and planning at all levels, supporting 
strategies that enable diverse and interconnected solutions. Together with the Institute of 
Economic Research of the Ministry of National Economy, the SDGs Platform for Central 
Asia will leverage the regional leadership of Kazakhstan to provide cutting-edge 
knowledge and expertise to advance the international development agenda, with active 
involvement of local government authorities and civil society. 
 
Strategic Priority 2: Economic Development and Environmental Sustainability 

22. The strategic priority is anchored in the distinct interlinkages between environmental 
sustainability and economic development (environment–economy nexus) in the context 
of Kazakhstan. It contributes to Outcomes 2 and 3 by: (a) strengthening institutional 
capacities for a green, diversified, innovative and creative economy; (b) supporting small 
and medium-sized enterprises (SMEs) and entrepreneurs — in particular women and 
youth — to improve access to markets and finance, and strengthen skills for economic 
participation; (c) promoting human rights-based economic growth focused on the needs 
of women and youth, supported by low-carbon industrialization, sustainable natural 
resource management, environmental protection and climate adaptation with active 
participation of local communities; (d) ensuring capacities and processes to address 
differentiated impacts of changing weather patterns and disasters on women and men; 
(e) strengthening early warning systems to manage environmental risks; and (f) 
advancing effective energy efficiency and transition policies. 
Strategic Priority 2 leverages UNDP signature solutions 1 to 5 and focuses on the 
accelerators “sustainable food production systems” and “renewable energy.” 

23.  In alignment with the Kazakhstan Action Plan 2024-2030 for the transition to a green 
economy, which focuses on sustainable ecosystem management and business practices, 
water use efficiency, climate-smart and nature-positive agricultural practices, clean 
mobility, air pollution mitigation, waste management, energy efficiency, expansion of 
renewables and green financing,23 UNDP will prioritize better integration of 
environmental sustainability into the national planning system. It will also accelerate 
progress towards carbon neutrality across economic sectors while ensuring a just 
transition that integrates equity, livelihoods, and social protection. Specifically, UNDP 
will support the development and implementation of policies and strategies tailored to 
different population groups, to strengthen environmental resilience and promote 
sustainable natural resource governance at national and local levels. 

24. UNDP will strengthen support to the energy sector, with a focus on long-term 
planning, system modelling, and the alignment of financial flows for energy generation 
with the Paris Agreement. Key intervention areas include smart grids, demand-side 
management, advanced metering infrastructure, energy storage and grid modernization, 

 
23 National Center for Innovation and Entrepreneurship (2024), 
https://nationalcenter.kz/transitionen#:~:text=An%20Action%20Plan%20for%20the,indicators%20in%209%20economic%20sectors  

https://nationalcenter.kz/transitionen#:~:text=An%20Action%20Plan%20for%20the,indicators%20in%209%20economic%20sectors
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to scale up renewable energy integration and enhance system flexibility, while addressing 
technical, policy and regulatory gaps. 

25. UNDP will integrate sustainable financing as a key enabler for transitioning to a 
green and diversified economy, focusing on both public and private finance, and aligning 
national financing frameworks with the SDGs. In partnership with international financial 
institutions, impact investors, private sector actors and in collaboration with the Food 
and Agriculture Organization of the United Nations (FAO), UNDP will work to de-risk 
and catalyse investments in innovative environmental technologies, renewable energy, 
and sustainable agriculture. To accelerate economic and environmental sustainability, 
UNDP will leverage innovative financial mechanisms and green subsidies — such as 
green bonds, sustainability-linked bonds, carbon pricing instruments and blended finance 
solutions — to support low-carbon industrialization, resource-efficient business models 
and climate adaptation, ensuring long-term economic resilience and environmental 
protection. 

26. Flagship projects will integrate adaptation and mitigation measures into national and 
municipal planning processes, particularly in water resource management, agriculture, 
forestry, health, and disaster risk reduction. This will include innovative and digitalized 
early warning systems to improve preparedness against floods and other extreme weather 
events, aiming to minimize economic and social vulnerabilities. New financing tools 
such as sustainability-linked bonds and blue bonds will be explored to support 
biodiversity conservation and water resilience. In collaboration with the European 
Union, UNDP will seek to mobilize sustainable financing and support sustainability 
disclosure and management standards. Flood resilience and dam safety will be enhanced 
in partnership with the Government of Japan and the Ministry of Water Resources and 
Irrigation of the Republic of Kazakhstan. 

27.  To reverse extensive land degradation, desertification and biodiversity loss, UNDP 
will apply territorial development, integrated and spatial land-use planning, landscape 
management and nature-based solutions to protect key species, ecosystems, and natural 
resources, while advancing economic development, sustainable food systems and 
environmental resilience. UNDP will promote innovative agricultural technologies, 
regenerative farming, agroforestry, and sustainable livestock management to restore soil 
health, improve water conservation and enhance rural livelihoods. The Caspian region of 
Kazakhstan will benefit from ecosystem-based conservation measures, balancing 
economic development with coastal biodiversity protection, sustainable fisheries, and 
adaptive infrastructure. 

28.  The SDGs Platform for Central Asia and the Central Asia Trade Intelligence Portal 
will be used to guide data-driven UNDP interventions in the region, including for risk-
informed growth and development of the sustainable transport sector along the Trans-
Caspian International Transport and Trade Corridor. UNDP will support sustainable 
financing for green infrastructure along the Corridor and promote nature-positive, rights-
based, and people-centred development. 

29.  UNDP will use the United Nations Guiding Principles on Business and Human 
Rights to continue strengthening the capacity of the National Human Rights Centre 
(NHRC), government agencies and the private sector to comply with international 
standards, improve national legislation and enforce procedures to prevent potential 
abuses in the workplace and negative human rights impacts on local communities. 
Drawing on synergies across economic, environmental and governance initiatives, 
UNDP will continue its advocacy on human rights and provide training to business 
representatives, trade unions, government agencies and other stakeholders. 

Strategic Priority 3: Rule of Law and Human Rights 

30. The strategic priority contributes directly to UNSDCF Outcome 4 and seeks to 
support legislative and institutional frameworks to strengthen accountability and 
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transparency in public administration; promote non-discriminatory access to justice, 
including environmental justice; advance legal reforms, capacities and mechanisms for 
civic engagement, particularly for the effective participation of women and youth; and 
enhance social cohesion mechanisms to promote civic engagement, community 
resilience and the empowerment of women. Collectively, these efforts leverage UNDP 
signature solutions 1, 2, 3 and 6. 

31. Building on the achievements of the Astana Civil Service Hub, which serves as a 
multilateral platform for fostering more efficient, effective and responsible governance, 
UNDP will pilot innovative governance approaches and advance digitalization of public 
institutions and services, with a focus on volunteerism in collaboration with the United 
Nations Volunteers (UNV) programme. The establishment of the United Nations 
Regional Centre for Sustainable Development Goals for Central Asia and Afghanistan 
in Almaty will further expand South-South and triangular cooperation, and enhance 
coordination across the United Nations system, to promote sustainable development and 
contribute to well-being and security in Central Asia.24 

32. The country programme will support several components of the 2023 Plan of Priority 
Measures towards Human Rights and the Rule of Law to help strengthen human rights 
and law enforcement capacities and mechanisms; promote non-discriminatory access to 
justice; improve transparency and accountability of public institutions; and enhance civic 
participation in decision-making and monitoring. 

33. UNDP will continue to assist the Human Rights Commissioner and participants in 
the National Preventive Mechanism against Torture in advancing the human rights 
agenda. This includes strengthening the capacities of the Commissioner representatives 
in the regions, consolidating the capacities to prevent torture and ill-treatment, and 
protecting the rights of persons in closed institutions. To improve the response to 
environmental offences, UNDP will support efforts to strengthen judicial and law 
enforcement capacities to combat environmental crimes and ensure environmental 
justice and accountability, in line with international standards. 

34. Empowerment and resilience of rural communities will be prioritized through local 
self-governance and by linking regional-level governance reforms with efforts to 
increase economic diversification. UNDP will systematically integrate the principle of 
participatory governance and civic engagement across its programme by leveraging the 
role of women and youth as agents of change and contributors to public decision-making. 
In view of the rise of violent extremism across national borders, UNDP will continue to 
support Kazakhstan contributions to strengthening social cohesion and community 
resilience in countries across the region. 

35. In line with UNDP global policies and plans, the country programme will continue 
efforts to strengthen the empowerment of women in close partnership with national 
institutions and key stakeholders, including the United Nations Entity for Gender 
Equality and the Empowerment of Women (UN Women) by introducing and adopting 
international standards in the public and private sector. Specifically, UNDP will focus 
on increasing the participation and leadership of women in political decision-making and 
the economy; preventing violence against women and girls; addressing the impacts of 
changing weather patterns and disasters on women, girls, and vulnerable populations; 
and promoting a sustainable and targeted care economy.  

III. Programme and Risk Management 

36. This country programme document outlines UNDP contributions to national results 
and serves as the primary unit of accountability to the Executive Board for results 
alignment and resources assigned to the programme at country level. Accountabilities of 
managers at the country, regional and headquarters levels with respect to country 

 
24 https://astanatimes.com/2025/03/un-adopts-resolution-to-establish-sdg-regional-hub-in-almaty/?ysclid=m88jtnzdlu662287243  

https://astanatimes.com/2025/03/un-adopts-resolution-to-establish-sdg-regional-hub-in-almaty/?ysclid=m88jtnzdlu662287243
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programmes are prescribed in the organization’s Programme and Operations Policies and 
Procedures and Internal Control Framework.  

37. The Strategic Advisory Council, coordinated by the Ministry of National Economy, 
serves as the main decision-making body for the country programme. The programme 
will be nationally executed. If necessary, national execution may be replaced by direct 
execution for part or all of the programme to enable response to force majeure. 
Harmonised Approach to Cash Transfers (HACT), will be used in coordination with 
other UN agencies to manage financial risks. Cost definitions and classifications for 
programme and development effectiveness will be charged to the concerned projects. 

38. During the 2021–2025 cycle, the national budget remained a primary source of co-
financing. With continued commitment by UNDP to ensure effective use of government 
funds, and under the assumption of sustained political and economic stability, the 
primary programme risks include: (a) environmental shocks and degradation; (b) 
geopolitical and geoeconomic crises, as well as transboundary issues; (c) widening socio-
economic and digital disparities, which can affect social cohesion; and (d) weak 
diversification of programme funding. 

39. The programme applies a comprehensive risk mitigation strategy. Using the UNDP 
Social and Environmental Standards and Accountability Mechanism and the UNDP 
Enterprise Risk Management Policy and working closely with regional and global 
service hubs of UNDP, the programme will prioritize high-level engagement with 
national authorities, regular field monitoring and investment in foresight capabilities to 
ensure timely identification of emerging risks. This will include early warning systems, 
disaster risk management and close monitoring of the broader regional ecosystem. To 
counter funding risks, UNDP will use innovative and alternative financing mechanisms 
and strategies, leveraging long-term systemic change through portfolio approaches and 
support from UNDP AltFinLab. 25 

IV. Monitoring and Evaluation 

40.  The programme will apply a comprehensive monitoring, evaluation and learning 
(MEL) strategy that: (a) measures the contributions of UNDP to national development 
priorities and the SDGs, and their impact on the lives of women, youth and vulnerable 
populations; and (b) prioritizes continuous learning and adaptive management, including 
in accordance with the Quantum Project and Portfolio Management module, to ensure 
direct linkages between all projects and strategic programme results. 

41. Building on the UNSDCF MEL system, the programme will use a costed evaluation 
plan to strengthen accountability, real-time monitoring and learning, programme agility 
and risk management. The plan will incorporate midterm and terminal project 
evaluations and focus on thematic and outcome-level evaluations, including in 
intersectional areas. UNDP will use national data sources, analyses, and systems to track 
programme contributions. It will work closely with the Accounts Committee, the Bureau 
of National Statistics, the Economic Research Institute, other United Nations entities and 
civil society organizations to support national data capacities and systems, including to 
improve data disaggregation for tracking progress towards the SDGs. 

42. Monitoring will be consolidated through annual reviews with the Government and 
implementing partners, and through joint field visits, especially in remote and rural areas. 
UNDP will strengthen MEL capacities and allocate at least 5 per cent of the programme 
budget to MEL, including for piloting innovative digital data collection techniques. 
UNDP will ensure that at least 15 per cent of project budgets contribute directly to 

 
25 UNDP AltFinLab is a platform to pioneer new ways to finance sustainable development, see https://innovation.eurasia.undp.org/altfinlab/ 

https://innovation.eurasia.undp.org/altfinlab/
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equality between women and men and to the empowerment of women (Gender Marker 
GEN 3).
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ANNEX A: RESULTS AND RESOURCES FRAMEWORK 

NATIONAL PRIORITY OR GOAL: National Development Plan 2029: 1. High quality of life  
 

COOPERATION FRAMEWORK (OR EQUIVALENT) OUTCOME INVOLVING UNDP #1: By 2030, the well-being of all people in Kazakhstan, especially the most vulnerable, is improved and they fully 
enjoy human rights and equal access to age and gender-responsive and increasingly digitalized and people-centred public and private services, provided by inclusive, effective and accountable institutions 
 

RELATED STRATEGIC PLAN OUTCOME: Outcome 2: No one left behind, centring on equitable access to opportunities and a rights-based approach to human agency and human development  
 

COOPERATION FRAMEWORK 
OUTCOME INDICATOR(S), 

BASELINES, TARGET(S) 

DATA SOURCE AND 
FREQUENCY OF DATA 

COLLECTION, AND 
RESPONSIBILITIES 

INDICATIVE COUNTRY PROGRAMME OUTPUTS 
(including indicators, baselines targets) 

MAJOR PARTNERS / 
PARTNERSHIPS 
FRAMEWORKS 

ESTIMATED COST BY 
OUTCOME (US$) 

(SDG 16.6.2) Proportion of 
population satisfied with the quality 
of public services 
Baseline (2023): 81.3% 
Target (2030): 83% 
 
 

Agency for Civil Service Affairs 
(annually) 
 
Bureau of National Statistics 
(annually) 
 
Ministry of Labor and Social 
Protection of the Population  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Output 1.1: Institutional and human resource capacities are 
strengthened to achieve equal access to quality and 
affordable healthcare and social protection services for all, at 
national and regional levels. 
 
Indicator 1.1.1: Percentage of social workers receiving 
advanced training and certifications in social work, legal 
support, and psychosocial assistance, disaggregated by 
men/women and persons with disabilities 
Baseline (2023): 0% 
Target (2030): 60% (70% men, 30% women) 
Data source, frequency: UNDP, annually 

 
Indicator 1.1.2: Percentage of persons with disabilities 
receiving specialized social services, disaggregated by 
men/women  
Baseline (2024): 99.2% 
Target (2030): 99.4% 
Data source, frequency: Digital Family Card, annually 
 
Indicator 1.1.3: Number of primary health care specialists 
trained to provide quality health services to vulnerable 
populations at acceptable and affordable conditions, 
disaggregated by men/women. 
Baseline (2023): 0 
Target (2030): 500 (30% women) 
Data source, frequency: UNDP, annually 
 
Output 1.2: AI-based digital solutions are used to enhance 
healthcare and social service delivery for all. 

Ministry of Healthcare   
Ministry of National Economy 
Ministry of Foreign Affairs 
Ministry of Interior Affairs 
Ministry of Labor and    Social 
Protection of the Population 
Ministry of Culture and 
Information 
National Commission on Family 
and Demographic Policy and 
Women’s Affairs under the 
President 
Agency for Civil Services  
NGOs and youth centres 
Research institutions 
Quasi-state organizations 
WHO 
European Union   
 

Regular: $238,000 

Other: $9,140,000 
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Indicator 1.2.1: Number of primary healthcare specialists 
trained on new and scaled up AI-driven or digital tools, 
disaggregated by region.  
Baseline: (2024) 0  
Target (2030): 100 (30% women) 
Data source, frequency:  Ministry of Health and UNDP, annually  
 
Output 1.3: Kazakhstan's leadership, local executive, 
representative bodies, and civil society have strengthened 
capacities, competencies, and systems, including for 
participatory budgeting, to advance SDG localization and 
implementation. 
 
Indicator 1.3.1: Share of sub-national SDG targets and 
indicators in regional development plans 
Baseline (2023): 18% 
Target (2030): 30% 
Data source, frequency: UNDP Rapid Integrated Assessment, 
annually 
 
Indicator 1.3.2: Number of settlements with participatory and 
gender-responsive budgeting initiatives involving civil society 
and local stakeholders  
Baseline (2024): 0 
Target (2030): 100 (30% CSO participation) 
Data source, frequency: UNDP, annually 

 
Indicator 1.3.3: Policy developed to align public/private finance 
with SDGs and accelerate adoption of economic, fiscal, and 
monetary policies, tools and plans for nature-positive 
development and private sector nature risk disclosure.  
Baseline (2024): 0 
Target (2030): 1 
Data source, frequency: UNDP, annually 
 
Output 1.4: Capacities of government and quasi-government 
institutions are in place to enact legislative and regulatory 
changes, and reforms for effective, transparent, and 
participatory governance, monitoring, budgeting, and 
provision of quality services at national and local levels, 
including through exchanges with other countries. 
 
Indicator 1.4.1: Number of legislative and regulatory changes 
and reforms aimed at improving governance, including 
environmental governance, and quality of services. 
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Baseline (2024): 0 
Target (2030): 10 
Data source, frequency: UNDP, annually 
Indicator 1.4.2: Citizen satisfaction with public services, 
disaggregated by men/women and persons with disabilities.  
Baseline (2020): 74.8% 
Target (2030): 79.8% 
Data source, frequency: UNDP, Astana Civil Service Hub, 
annually 

NATIONAL PRIORITY OR GOAL: National Development Plan 2029: 3. New growth points 
 

COOPERATION FRAMEWORK (OR EQUIVALENT) OUTCOME INVOLVING UNDP #2: By 2030, all people in Kazakhstan, especially the most vulnerable, benefit from the sustainable, rights-based, 
gender-responsive, diversified, and innovative economic development that promotes decent work, productivity, and entrepreneurship 
 

RELATED STRATEGIC PLAN OUTCOME: Outcome 1: Structural transformation accelerated, particularly green, inclusive, and digital transitions 
 

COOPERATION FRAMEWORK 
OUTCOME INDICATOR(S), 
BASELINES, TARGET(S) 

DATA SOURCE AND 
FREQUENCY OF DATA 
COLLECTION, AND 
RESPONSIBILITIES 

INDICATIVE COUNTRY PROGRAMME OUTPUTS 
(including indicators, baselines targets) 

MAJOR PARTNERS / 
PARTNERSHIPS 
FRAMEWORKS 

ESTIMATED COST BY 
OUTCOME (US$) 

(SDG 8.2.1) Annual growth rate of 
real GDP per capita 
Baseline (2025): $15,129 
Target (2030): $22,869 
 
(SDG 8.3.1.1) Share of 
unproductively employed in total 
number employed, by gender. 
Baseline (2023): 1.7%, incl.: 
men: 2.0%, women: 1.5% 
Target (2030): 1.5% 
 
(SDG 8.6.1) Proportion of youth 
(aged 15–35 years) who are not in 
education, employment or training. 
Baseline (2023): 7.3%, incl.: 
men: 3.3%, women: 4.2% 
Target (2030): 6.3% 
 
 
 

Bureau of National Statistics 
(annually) 

 
Ministry of National Economy 
 

Output 2.1: Legislation, policies, and plans at national and 
local levels are strengthened, contributing to a more 
diversified, innovative, formalized, productive, resource-
efficient, and green economy which benefits youth, women, 
persons with disabilities and vulnerable groups. 
 
Indicator 2.1.1:  Number of laws, policies and plans advancing 
nature-positive and net-zero public and private investment, 
digitalization, green economy, and inclusion. 
Baseline (2024): 0 
Target (2030): 5 
Data source, frequency: UNDP, annually 

 
Output 2.2: Sustainable transport infrastructure, low-carbon 
logistics, and green and digital trade facilitation mechanisms 
are strengthened to enhance the Trans-Caspian International 
Transport and Trade Corridor and improve Kazakhstan’s 
trade connectivity. 
 
Indicator 2.2.1: Number of low-carbon and eco-friendly 
logistics solutions piloted and scaled up, including digital and 
green trade facilitation mechanisms, to promote sustainable trade 
and logistics. 

Ministry of Finance 
Ministry of Digital    
Development, Innovation and 
Aerospace Industry 
Ministry of National Economy 
Ministry of Energy 
Ministry of Agriculture 
Ministry of Ecology and Natural 
Resources 
Ministry of Industry and 
Construction 
Global Environment Facility 
(GEF) 
Green Climate Fund (GCF)  
NHRC  
Eurasian Development Bank 
Asian Development Bank 
World Bank 
Mitigation Action Facility 
FAO 
      

Regular: $238,000 

Other: $20,630,000 
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Baseline (2024): 0 
Target (2030): 3 
 
Output 2.3: Green and high-value-added chains are 
promoted through sustainable economic and trade policies, 
fostering sustainable production, trade, and employment, 
and particularly benefiting women, youth, and vulnerable 
populations. 
 
Indicator 2.3.1: Number of new or revised national policies and 
regulatory frameworks supporting green value chains and 
sustainable/circular trade and production models 
Baseline (2024): 0 
Target (2030): 5  
 
Indicator 2.3.2: Number of businesses adopting 
sustainable/circular trade and production models that promote 
green and high-value-added chains. 
Baseline (2024): 0 
Target (2030): 30 
 
Indicator 2.3.3: Number of women, youth, and vulnerable 
groups supported through green/circular value chains and 
employment opportunities. 
Baseline (2024): 0 
Target (2030): 5,000; (35% women, 20% youth, 10% persons 
with disabilities) 
 
Output 2.4: The innovation ecosystem, capacities, and 
human rights standards of businesses, especially in green and 
digital economies, and creative industries, are strengthened, 
benefitting especially youth, women, and the most vulnerable 
populations. 
 
Indicator 2.4.1: Number of businesses with enhanced 
capacities, including digital tools to access environmental, social 
and governance (ESG)/SDG finance, disaggregated by 
proportion led by men/women/youth and persons with 
disabilities 
Baseline (2024): 165 
Target (2030): 550 
Data source, frequency: UNDP, annually 
 
Indicator 2.4.2: Number of businesses adopting ESG and 
international human rights standards 
Baseline (2024): 3 
Target (2030): 27 
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Data source, frequency: UNDP, annually 
 
Indicator 2.4.3: Amount of sustainable and nature-positive 
private investment leveraged/mobilized, including for public 
projects, through new financial instruments supported by UNDP. 
Baseline (2024): $0 
Target (2030): $50 million 
Data source, frequency: UNDP, annually 
 
Output 2.5: People, especially youth, women, and persons 
with disabilities, have the required knowledge and skills to 
meet labour market needs, including in emerging sectors. 
 
Indicator 2.5.1: Number of people benefitting from training and 
capacity building, and gaining formal employment, including in 
emerging and green sectors, disaggregated by men/women, 
youth, and persons with disabilities 
Baseline (2024): 0 
Target (2030): 200 (50% women; 20% youth; 10% persons with 
disabilities) 
Data source, frequency: UNDP, annually 

NATIONAL PRIORITY OR GOAL: National Development Plan 2029: 4. Cross-cutting transformations of economy and society 
 

COOPERATION FRAMEWORK (OR EQUIVALENT) OUTCOME INVOLVING UNDP #3: By 2030, all people in Kazakhstan, especially the most vulnerable, benefit from enhanced age and gender-
sensitive environmental resilience, as well as inclusive, rights-based climate, nature and pollution action and sustainable management of natural resources. 
 

RELATED STRATEGIC PLAN OUTCOME: Outcome 3: Resilience built to respond to systemic uncertainty and risk. 
 

COOPERATION FRAMEWORK 
OUTCOME INDICATOR(S), 
BASELINES, TARGET(S) 

DATA SOURCE AND 
FREQUENCY OF DATA 
COLLECTION, AND 
RESPONSIBILITIES 

INDICATIVE COUNTRY PROGRAMME OUTPUTS 
(including indicators, baselines targets) 

MAJOR PARTNERS / 
PARTNERSHIPS 
FRAMEWORKS 

ESTIMATED COST BY 
OUTCOME (US$) 

(SDG 6.5.1) Degree of 
implementation of integrated water 
resources management 
Baseline (2023): 51% 
Target (2030): 70% 
 
 
(SDG 7.2.1) Share of alternative 
energy sources out of the total 
electricity production 
Baseline (2022): 4.53%  

Bureau of National Statistics 
(annually)  
 
Ministry of National Economy 
 
Ministry of Energy 
 
Ministry of Water Resources and 
Irrigation (every 3 years) 
Ministry of Ecology and Natural 
Resources (annually) 

Output 3.1: Policies, programmes, capacities, tools, and 
systems are strengthened to enhance environmental 
resilience, climate change adaptation and disaster risk 
management benefitting women and vulnerable groups. 
 
Indicator 3.1.1: Number of policies or programmes 
operationalizing climate change adaptation and ecosystem 
resilience  
Baseline (2024): 0 
Target (2030): 6  
Data source, frequency: UNDP, UNFCCC; annually 

Ministry of Energy 
Ministry of Agriculture 
Ministry of Water Resources 
and Irrigation 
Ministry of Ecology and Natural 
Resources 
Ministry of Industry and 
Construction 
GEF 
GCF 

Regular: $238,000 

Other: $45,340,000 
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Target (2030):15% renewable 
electricity 
 
 
(SDG 15.1.1) Forest area as a 
percentage of total land area 
Baseline (2023): 5.0% 
Target (2030): 5,4% 
 
 
 
 
 
  

  
Indicator 3.1.2:  Number of digital tools for climate and natural 
resource governance, monitoring, evidence-based decision-
making, and reporting 
Baseline (2024):  0 
Target (2030): 3  
Data source, frequency: relevant institutions, ministries; annually 
 
Indicator 3.1.3: Effective flood early warning system in place 
covering the most critical geographic areas and infrastructure.  
Baseline (2024): 0  
Target (2030): 1  
Data source, frequency: Ministry of Water Resources and 
Irrigation, annually 
 
Indicator 3.1.4: Renewable energy capacity supported by 
enabling technologies including energy storage, saving and 
flexible utilisation, and manoeuvrable capacity. 
Baseline (2024): 0 
Target (2030): 50-75 MW 
Data source, frequency: UNDP, annually 
 
Output 3.2. Natural resource management tools enable 
national and local actors to enhance resource efficiency and 
sustainability.  
 
Indicator 3.2.1: Area of landscapes, ecosystems or jurisdictions 
with improved integrated spatial land use planning and 
sustainable natural resources management  
Baseline (2024): 0 
Target (2030): 17.5 million ha 
Data source, frequency: UNDP, annually 
 
Indicator 3.2.2: Number of key wildlife species and their 
habitats under sustainable use and improved conservation  
Baseline (2024): 4 
Target (2030): 10 
Data source, frequency: Ministry of Ecology and Natural 
Resources, annually 
 
Indicator 3.2.3: Number of people from local communities 
engaged in gender-sensitive sustainable natural resource 
management through decision making platforms and/or trained 
through innovative environmental education programmes, 
disaggregated by men/women.  
Baseline (2024): 0 
Target (2030): 200 (30% women) 

DAMU Entrepreneurship 
Development Fund 
Astana International Financial 
Centre 
International Green Technology 
Centre  
Islamic Development Bank 
European Union 
Government of Japan 
FAO 
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Data source, frequency: UNDP, annually 

NATIONAL PRIORITY OR GOAL: National Development Plan 2029: 4. Cross-cutting transformations of economy and society 
 

COOPERATION FRAMEWORK (OR EQUIVALENT) OUTCOME INVOLVING UNDP #4: By 2030, all people in Kazakhstan, especially the most vulnerable, have equal access to fair justice and the rule of 
law in line with international human rights standards, and the inclusive, meaningful and gender-balanced participation in decision-making for all, as well as civic engagement is enhanced. 
 

RELATED STRATEGIC PLAN OUTCOME: Outcome 2: No one left behind, centring on equitable access to opportunities and a rights-based approach to human agency and human development. 
 

COOPERATION FRAMEWORK 
OUTCOME INDICATOR(S), 
BASELINES, TARGET(S) 

DATA SOURCE AND 
FREQUENCY OF DATA 
COLLECTION, AND 
RESPONSIBILITIES 

INDICATIVE COUNTRY PROGRAMME OUTPUTS 
(including indicators, baselines targets) 

MAJOR PARTNERS / 
PARTNERSHIPS 
FRAMEWORKS 

ESTIMATED COST BY 
OUTCOME (US$) 

(SDG 5.5.1) Proportion of seats held 
by women in (a) national parliaments 
and (b) local governments. 
Baseline: (a) 18.4% (2023) 
Target: 30% (2030) 
Baseline: (b) 23% (2023) 
Target: 30% (2030) 
 
(SDG 16.5.1) Proportion of persons 
who had at least one contact with a 
public official and who paid a bribe to 
a public official or were asked for a 
bribe by those public officials, during 
the previous 12 months. 
Baseline (2023): 28.2% 
Target (2026): 25,3%, 
(2030): n/a 
 
(SDG 16.3.3.2) Level of trust in law 
enforcement agencies and the judicial 
system, broken down by agency. 
Baseline (2025): 63.3% 
Target (2030): 63.8% 

Bureau of National Statistics 
(annually)  
 
Anti-corruption Agency (annually) 
 
Bureau of National Statistics 
(annually)  
 

Output 4.1: Legislation and capacities of state institutions 
and national human rights mechanisms are strengthened to 
expand gender-sensitive access to justice and prevent 
discrimination and violence against women, in accordance 
with international human rights and rule of law standards. 
 
Indicator 4.1.1: Number of legislative acts supporting the 
implementation of human rights  
Baseline (2024): 0 
Target (2030): 5 
Data source, frequency: UNDP, annually 
 
Indicator 4.1.2: Number of regions using evidence-based crime-
prevention methodologies 
Baseline (2024): 0 
Target (2030): 20 
Data source, frequency: UNDP, Ministry of Internal Affairs, 
annually 
 
Output 4.2: Capacities of women and youth to lead and 
participate in political, economic, and social development are 
strengthened, including through volunteerism, to prevent 
and reduce violence, improve the care economy, and increase 
the share of women in STEM fields. 
 
Indicator 4.2.1: Number national and subnational policies, 
strategies, and institutional mechanisms promoting women and 
youth leadership and participation, including through 
volunteerism, in political, economic, and social decision-making. 

Ministry of Interior Affairs 
Ministry of National Economy 
Ministry of Culture and 
Information 
National Commission on Family 
and Demographic Policy and 
Women’s Affairs under the 
President  
Agency for Civil Services 
Ministry of Foreign Affairs 
Anti-corruption Agency 
Human Rights Commissioner 
NHRC 
Economic Research Institute 
Parliament 
High Judicial Council 
UN Women 
European Union 
US Bureau of International 
Narcotics and Law Enforcement 
Affairs 
 

Regular: $239,000 

Other: $5,150,000 
 
 
 
 

https://mcas-proxyweb.mcas.ms/certificate-checker?login=false&originalUrl=https%3A%2F%2Fwww.state.gov.mcas.ms%2Fbureaus-offices%2Funder-secretary-for-civilian-security-democracy-and-human-rights%2Fbureau-of-international-narcotics-and-law-enforcement-affairs%2F%3FMcasTsid%3D20893&McasCSRF=b0c6d66ba7b97980e562ce788c6423b0d0522c06fdabc21605d892eefd9efa4f
https://mcas-proxyweb.mcas.ms/certificate-checker?login=false&originalUrl=https%3A%2F%2Fwww.state.gov.mcas.ms%2Fbureaus-offices%2Funder-secretary-for-civilian-security-democracy-and-human-rights%2Fbureau-of-international-narcotics-and-law-enforcement-affairs%2F%3FMcasTsid%3D20893&McasCSRF=b0c6d66ba7b97980e562ce788c6423b0d0522c06fdabc21605d892eefd9efa4f
https://mcas-proxyweb.mcas.ms/certificate-checker?login=false&originalUrl=https%3A%2F%2Fwww.state.gov.mcas.ms%2Fbureaus-offices%2Funder-secretary-for-civilian-security-democracy-and-human-rights%2Fbureau-of-international-narcotics-and-law-enforcement-affairs%2F%3FMcasTsid%3D20893&McasCSRF=b0c6d66ba7b97980e562ce788c6423b0d0522c06fdabc21605d892eefd9efa4f
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Baseline (2024): 0 
Target (2030): 4 
Data source, frequency: Government policy documents, UNDP 
reports, Ministry of Science and Higher Education, annually 
 
Indicator 4.2.2:  Percentage of women and youth who report 
increased agency, voice, and participation in decision-making 
processes.  
Baseline (2024): 0% 
Target (2030): 60% 
Data source, frequency: UNDP, Ministry of Culture, and 
Information, annually 
 
Indicator 4.2.3: Number of public and private institutions 
implementing international standards, including for the care 
economy, to respond to needs of women and youth  
Baseline (2024): 0 
Target (2030): 15 
Data source, frequency: UNDP, Ministry of Culture, and 
Information, annually 

 


