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Her Empire rising: Weaving 
Since its inception, Her 

Empire has stood as a 
beacon of transformation 

for  women entrepreneurs , 
empowering them to redefine their 
business landscapes and forge new 
paths in the African economy. 

The journey from Cohort 1 
in 2022 to Cohort 2 of 2024 
has been nothing short  of 
revolutionary, demonstrating the 
immense potential of women-led 
businesses when equipped with 
the right skills, networks, and 
resources.

Many of the participating 
bus inesses  struggled  with 
fundamental challenges - poor 
cash flow management, lack of 
strategic planning, and weak 
market access. 

Fast forward to today, and 
the transformation is evident. 
Businesses that once operated 
informal ly  with no proper 
f inancial records now have 
accounting systems in place, 
ensuring transparency and 
strategic growth. 

One notable case is a poultry 
business that,  through the 
guidance of a mentor, transitioned 
from inconsistent production to 
aggregating stock from multiple 
suppliers, now consistently 
delivering 10 000 chickens per 
week to supermarkets. 

Similarly, a construction 
business that used to rely on hiring 
equipment has since invested in 
its own machinery, generating 
revenue through equipment 
rentals and solidifying its market 
presence.

The successes of both cohorts 
further cement Her Empire’s 
impact. Participants have not only 
diversified their businesses e.g. 
moving from print wear and bags 
to dried fruits and broilers, or 
from tourism to organic farming; 
but have also embraced innovative 
marketing strategies such as 
social media advertising on 
Facebook and Instagram. 

This issue of diversification 
also favours agricultural activities 
given their seasonality and 
demand. 

I t  f u rt h e r  c rea te s  n ew 
avenues of value addition and 
unprecedented value chains.

A  key  h i gh l i gh t  i s  t h e 
introduction of peer-to-peer 
mentorship, where participants 
support each other in market 
access and exposure. 

This has led to collaborations 
such as a stokvel initiative, 
Her Wealth Plus, which offers 
loans among members, fostering 
financial resilience and capital for 
business expansion. 

Her Wealth Plus has proven 
to be a groundbreaking financial 
model, providing participants 
with immediate access to capital 
as an alternative source for 
business growth. 

This initiative allows women 
entrepreneurs to borrow money 
for business expansion, stock 

purchases, and operational 
costs, ensuring sustainability 
and growth. 

They have build their own 
governance  structure  that 
manages the fund which is 
rotational with interest, and they 
have opened a mobile money 
account to better manage the 
fund. By creating their own 
financial support system, 

Her Empire participants are 
addressing a major barrier that 
has historically limited women-
led enterprises which is primarily 
access to affordable credit. 

The long-term benefits of 
this model are profound: it 
fosters a culture of financial 
discipline, promotes savings, and 
builds creditworthiness among 
participants. 

Additionally, as businesses 
grow and generate more revenue, 
the stokvel fund itself expands, 
increasing its lending capacity 
and supporting a larger number 
of women. 

Within a span of four months 
since it’s establishment, all 22 
members have received funding 
and all report having expanded 
their businesses.

Beyond financial management 
and market expansion, Her 
Empire has ingrained a culture 
of business compliance and 
administration, aspects that were 
previously overlooked by many 
entrepreneurs. 

Several participants have 
developed and implemented 
Human Resource  pol ic ies, 
ensuring their businesses operate 
with clear structures. 

O n e  e n t re p re n e u r,  f o r 
instance, has secured a contract to 
supply eggs to schools, addressing 
food security while creating a 
sustainable business model. 

Another, initially struggling 
with compliance issues, now 
supplies fresh cucumbers to Pick 
n Pay, meeting stringent market 
standards including produce 
tagging.

Her Empire’s vision extends 
beyond Lesotho, leveraging 
continental trade opportunities 
through the African Continental 
Free Trade Area (AfCFTA).  

MSMEs were supported 
to participate in the AfCFTA 
business in Rwanda for networking 
with industry leaders and explore 
new market opportunities in 
the African region as well as to 
gaining insights into innovative 
trade solutions that enhance 
operational efficiency. 

The women–led business 
which were drawn from the “Her 
Emipre Cohort Two” to facilitate 
implementation of Her AfCFTA 
and the AfCFTA protocol on 
women and youth, we given an 
opportunity to exchange and 
understanding the challenges 
faced by SMEs and identifying 
strategies for mitigation and 
empowerment. 

The two business owners were 

able to identify potential markets 
that they could benefit from and 
registered with Sokoku Africa, an 
African Electronic Trade Group 
that supports to leverage the 
Pan–African digital marketplace 
to access the AfCFTA markets.

Through engagement with 
other businesses for partnerships 
the businesses were able to 
partner and develop a business 
proposal that is aimed at forging 
collaboration between Rwanda, 
Ghana and Lesotho based 
businesses. 

In Botswana, for example, 
women entrepreneurs benefit 
from the Citizen Entrepreneurial 
Development Agency (CEDA), 
which offers financial support and 
business development services. 
Kenya’s Ajira Digital Programme 
has enabled women to tap into 
digital economies, a pathway Her 
Empire participants are beginning 
to explore. 

Another example is Liberia’s 
“Empowering Women Through 
Digital Inclusion program” which 
is a transformative initiative 
aimed at bridging the digital 
divide and fostering economic 
empowerment among women and 
also provides them with essential 
digital skills, access to online 
marketplaces, and opportunities 
to leverage technology for 
entrepreneurship.

FinScope  Micro,  Smal l 
a n d  M e d i u m  E n t e r p r i s e s 
Survey Lesotho 2023 provides 
valuable  ins ights  into  the 
economic landscape for women 
entrepreneurs, highlighting 
persistent challenges such as 
limited access to credit and 
market penetration. 

Her Empire’s model directly 
a d d re ss e s  t h e s e  ba r r i e rs , 
equipping women with the 
necessary tools to scale their 
businesses and integrate into 
broader economic frameworks. 

A number of participants from 
both cohort one and two, initially 
reliant on personal finances, have 
now joined forces with other 
entrepreneurs for joint stock 
purchases, reducing costs and 
increasing profitability. 

More than 50 percent have 
transitioned from traditional 

business models  to digital 
solutions, considering online 
markets and mobile money to 
expand their reach.

Yet, challenges remain. Some 
businesses are still struggling to 
carve out a market niche, while 
others have faced intellectual 
property issues, emphasizing the 
need for stronger legal protections 
s u c h  a s  N o n - D i s c l o s u r e 
Agreements (NDAs). 

T h e  rea l i ty  o f  p l ay i n g 
small in business has also been 
evident, with some participants 
seeking employment to sustain 
livelihoods. 

However, the resilience and 
adaptability of these entrepreneurs 
suggest a promising trajectory, 
e s p e c i a l ly  w i t h  e m e rg i n g 
partnerships, new contracts, and 
increasing confidence in business 
negotiations.

As Her Empire continues 
to evolve,  it  is  crucial  for 
d e v e l o p m e n t  p a r t n e r s , 
including UNDP, to enhance 
support through procurement 
opportunities, ensuring women-
led enterprises benefit from 
institutional contracts. 

Whether through car rentals, 
catering, or printing services, 
integrating these businesses into 
formal supply chains will further 
solidify their growth and impact.

As Her Empire continues 
shaping the landscape of women’s 
economic  part ic ipat ion  in 
Lesotho, it becomes evident that 
several systemic challenges still 
require bold redress. One of the 
more persistent barriers lies in the 
issue of national standards. 

For many of the entrepreneurs 
within the Her Empire network, 
the absence of a cohesive and 
supportive national standards 
regime severely limits their 
ability to access larger markets. 
Whether they are aspiring to 
trade nationally, regionally 
within the SADC bloc, or tap 
into global markets, the lack of 
harmonized product standards, 
certif ication infrastructure, 
and clear compliance pathways 
undermines the potential of these 
businesses to grow beyond local 
boundaries. 

Entrepreneurs are constantly 

having to navigate unclear 
protocols or incur additional 
costs in pursuit of certification 
outside the country, which further 
disadvantages emerging women-
led enterprises.

Recognizing that no single 
initiative can transform this 
landscape in isolation, Her 
Empire has been intentionally 
fostering partnerships with key 
institutions. 

These include the Ministry 
of Trade and Industry, which 
has become pivotal in navigating 
regulatory environments; financial 
institutions such as Standard 
Lesotho Bank, Lesotho Post 
Bank, FNB, which have been 
instrumental in enabling access 
to financial literacy and credit 
pathways. 

Other  partners  inc lude 
E c o n e t  Te l e c o m  L e s o t h o, 
Basotho Enterprise Development 
C o r p o ra t i o n ,  L i m ko kw i n g 
University of Creative Technology 
and CAFI. 

These partnerships are laying 
the groundwork for a more 
enabling ecosystem, ensuring that 
entrepreneurs are not only trained 
but meaningfully supported as 
they grow and scale.

While the current diversity 
of businesses within Her Empire 
is inspiring, it is clear that 
further diversification and value 
addition must be prioritized, 
especially in the face of mounting 
climate change impacts and the 
seasonality of several agricultural 
and natural products. 

Her  Empire  i s  act ive ly 
s u p p o r t i n g  b u s i n e s s e s  to 
explore year-round production, 
sustainable practices, and to build 
capacity in product development 
and processing. 

By encouraging innovation 
in packaging, preservation, and 
transformation of raw materials 
into high-value goods, the 
initiative is helping entrepreneurs 
become more resilient to external 
shocks and better aligned with 
emerging green economy trends.

A remarkable impact of Her 
Empire’s work is seen in the 
transition of many informal 
businesses into the formal 
economy. Since the initiative 
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1) The Roads Directorate has set aside funds and invites 
Bids from Local Category A Contractors and International 
Contractors meeting the post Bid quali� cations as set out 
in the Bid Document, for the Plant and Design Build of the 
upgrading to bitumen standard of +/-9.0km of Seboche 
Road from Ha Paramante to Ha Lebetla (Khukhune) in 
Butha-Buthe District. The International companies which 
are not categorised under Roads Directorate and wishes 
to submit their bids shall pay the registration fee of 
M20 000.00 and submit their proof of payment at roads 
in order to obtain veri� cation document that funds have 
been received. That veri� cation document should be 
attached in their bids.

2) The Project is a Plant and Design-Build Contract, and 
the Contractors are therefore advised to team up with a 
Consultant of their choice to bid for the Project

3) A full set of Bid documents comprising PARTS 1, 2 & 
3 – Bidding Procedures, Works Requirements, Bills of 
Quantities for Provisional Sum, Conditions of Contract 
and Contract Forms shall be available from Monday, 
02nd June 2025, upon payment of a non-refundable fee 
of M5,000.00 (Five Thousand Maloti) from the Roads 
Directorate Accounts O�  ce on the ground � oor (Room 
G03), Roads Directorate Headquarters in the Maseru 
West Industrial Area (Opposite Browns Cash and Carry) , 
Moshoeshoe Road, Maseru. The method of payment for 
purchasing of the above project tender document will be 
by transfer or deposit into the following Bank Account:  
Roads Directorate Operating Revenue Account, 
Account No.: 021000067633, Swift Code: NEDLLSMX, 
Branch Code: 390161, Nedbank, Lesotho, and proof 
thereof be presented to the Roads Directorate.  Facility 
shall be made available for purchasing of the tender 
documents by POS/swiping at the Finance Division 
(Room G03), Roads Directorate Headquarters

4) A site inspection tour of the project road shall be 
conducted by the Roads Directorate team on Thursday, 
05th June 2025. Prospective Bidders are requested to 
assemble at KM 6 from Ha Marakabei Junction, at Ha 
Paramente (28o41’6.972’’S, 28o23’41.52’’E) by 09.30 A.M. 
The site inspection tour shall commence at 10.00A.M. and 
shall be followed by the “question and answer” session 
(pre-bid conference) to be held following the inspection 
visit at the end of the tour. Bidders are advised to provide 
for their own transport to and from the project site.

5) Attendance of the site visit including pre-bid conference 
is compulsory for prospective bidders and is to be 
con� rmed by issuance of certi� cate of attendance by the 
authorized Roads Directorate’s Representative who shall 
conduct this tour. The attendance certi� cate must be 
enclosed in each submitted bid to avoid disquali� cation.

6) All bids must have One original, Four copies and 
Two Flash disks (for Technical & Financial), are to 
be enclosed in plain sealed envelopes (Two Envelope 

System) bearing no identi� cation of the Tenderer and 
marked as follows: “Bid for Plant and Design Build of 
the Upgrading to Bitumen Standard of Seboche Road 
from Ha Paramante to Ha Lebetla (Khukhune) Road 
Project Technical Proposal and Financial Proposal”
and must be deposited in the Tender Box at the ground 
� oor, Roads Directorate, Corner of Senate and Lepoqo 
Streets, Industrial Area (opposite Browns Cash and Carry).

7) All bids must include fully completed pre-bid forms and 
should be accompanied by a valid bid security in the form 
and amount  of an unconditional bank guarantee worth 
LSL 500 000.00 stipulated in the bidding documents 
and must be deposited at the following address on or 
before 12.00 noon on Thursday, 10th July 2025.

Procurement Section (Ground � oor)
Procurement Manager
Roads Directorate
P.O. Box 194
MASERU – 100
Tel:  (266) 22 229 000/52 229 000

EmailAddress: manoelin@rd.org.ls/marek@rd.org.ls
/mahiritonaf@rd.org.ls

Physical Address
Procurement Section, Ground Floor (near Room G11)
Roads Directorate
Corner Senate and Lepoqo Roads
Industrial Area (Opposite Browns Cash and Carry)

8) Opening of submitted Bids shall be done on the same 
date of submission at 14.30 Hours (2.30 P.M.) in the 
presence of bidder’s representatives who may choose to 
attend.

9) Only Technical Proposals will be opened during the 
opening and late or electronic/emailed Bids will be 
rejected.

10)  All prospective bidders are advised that suppliers/
companies are expected to be in full compliance 
with their tax obligations as required by the Revenue 
Lesotho Service (RSL) regulations. Bidders must attach 
to their bids, valid copies of their trader’s license, and 
tax clearances certi� cates from the country where the 
company is registered.

11) The Roads Directorate reserves the right to accept or 
reject any or all bids for reasons it may not necessarily 
advance.

12) All queries should be written and directed to the o�  ce of 
the Procurement Manager at the address given earlier, up 
to 14 days before the submission of bids date speci� ed 
above.

INVITATION FOR BIDS

Quality Roads, Improving Connectivity

Project Name/Name of Bid: Plant and Design Build of the upgrading to bitumen standard of +/-
9.0km of Seboche Road from Ha Paramante to Ha Lebetla (Khukhune) in Butha-Buthe District

#WeArePartners 
Metropolitan Lesotho is Part of Momentum Group Limited, a registered and authorised financial services provider. Reg No: I2003/22

Compliance officer
https://shorturl.at/4T8k3

Interested candidates should apply online 
before or on the 06th June 2025
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began, dozens of businesses have 
formally registered with relevant 
government authorities, obtained 
trade licenses, and begun paying 
taxes; contributing not only to 
business efficiency and growth, 
but also to national revenue 
generation. 

This shift is a testament to the 
power of capacity building and 
targeted mentorship in unlocking 
economic transformation at scale.

Several participants of Her 
Empire are now suppliers to both 
the Government of Lesotho and 
development partners such as 
UNDP, successfully navigating 
procurement systems that once 
seemed out of reach. 

These milestones are not 
only personal triumphs for the 
women involved but signal a 
broader shift in the inclusivity 
of procurement systems and the 
growing confidence in women-
led enterprises as credible and 
capable partners.

Employment generation has 
also emerged as a significant 
outcome. Through the growth 
of  the ir  bus inesses ,  some 

participants have created jobs 
for others - particularly youth and 
other women. 

In various cases, individual 
entrepreneurs have gone on to 
employ between two and five 
people, while others have formed 
col laborations  with fe l low 
cohort members to create shared 
production or retail spaces, 
amplifying their collective impact. 

Over 70 Basotho have been 
employed by these businesses and 
this is evidence that enterprises 
are not only generating income 
but also contributing to local 
development and community 
well-being.

Another critical development 
has been increased access to 
f inancial  services.  Several 
participants have successfully 
accessed credit from commercial 
b a n k s  a n d  m i c r o f i n a n c e 
institutions, made possible 
through the improved financial 
records, formalization, and 
strengthened business models 
developed under Her Empire. 

This access to capital is 
opening new doors for expansion, 

equipment procurement, and 
inventory management and other 
critical elements for sustained 
growth.

As Her Empire continues to 
evolve, its participants are not 
only transforming their personal 
and household economies but are 
becoming powerful catalysts of 
inclusive economic growth across 
Lesotho.

Her  Empire  has  la id  a 
formidable foundation for women 
entrepreneurs, proving that 
with the right blend of training, 
mentorship, and financial support, 
women-led businesses can thrive 
and compete on a global scale. 
The journey continues, and the 
future is undoubtedly bright for 
these trailblazing entrepreneurs.

The targeted intervention 
strategy is built around thematic 
pillars that are not only catalytic 
but also strategic levers for 
systemic transformation relating 
to financial empowerment, market 
expansion, networking among 
women-led enterprises, and 
access to shared resources. 

Market expansion remains 

a major hurdle for many women 
entrepreneurs who are confined 
to hyperlocal operations due to 
structural limitations such as 
restricted mobility, lack of digital 
access, and minimal exposure to 
regional and cross-border trade 
opportunities. 

There is an urgent need to 
open up value chains and design 
interventions that deliberately 
connect women to wider and more 
lucrative markets whether through 
digital platforms, trade linkages, 
or procurement opportunities in 
both public and private sectors.

 Just as critical is the need 
to foster intentional and well-
supported networks among 
women-led businesses. 

Access to shared resources 
must be reimagined as a core part 
of enterprise development policy. 
Whether through innovation 
hubs, co-working spaces, access 
to logistics services, legal and 
business development advisory, 
or digital tools. 

S h a r e d  i n f ra s t r u c t u r e 
significantly lowers the cost of 
doing business and democratizes 

access to growth opportunities, 
especially for small-scale women 
entrepreneurs. 

However, these interventions 
risk being exclusionary if the 
country does not address the 
persistent disconnect with rural 
and underserved communities.

 In many of these areas, 
sensitization is either minimal or 
non-existent. 

The lack  of  awareness, 
coupled with deep-rooted social 
and economic constraints, 
keeps women locked out of 
empowerment programmes.

The way forward demands a 
deliberate shift toward scale and 
sustainability. 

Proven models  must  be 
scaled up, and successful pilots 
mainstreamed into national 
development frameworks. 

Equally, there must be long-
term investment in building 
institutional linkages across 
sectors  connecting  women 
entrepreneurs to supply chains, 
finance, mentorship, technology, 
and policymaking spaces.

wealth, power and possibility


