
Policy Brief
UNLOCKING ECONOMIC AND 

ENTREPRENEURIAL OPPORTUNITIES FOR WOMEN: 

1.  BACKGROUND

Entrepreneurship and vocational skill 
development are globally recognised as 
key drivers of economic growth and poverty 
reduction. These avenues allow individuals 
to own and operate successful business 
ventures, contributing to employment 
generation and economic transformation. 
Entrepreneurs catalyse economic change, 
foster innovation, create jobs, and improve 
societal welfare (Scarborough & Cornwall, 
2020). In Ghana, entrepreneurship is a 
significant contributor to economic activities, 
with over 90% of businesses classified as 
Micro, Small, and Medium Enterprises 
(MSMEs). MSMES employ more than 80% of 
t h e  w o r k f o r c e  a n d  c o n t r i b u t e s 
approximately 60% to the country’s Gross 
Domestic Product (GCB Report, 2023; 
Ghana Statistical Service, 2020). Despite its 
importance, Ghana's entrepreneurial and 
vocational skill development landscape 
faces several challenges, particularly in the 
informal sector. These include limited 
access to business development services, 
inadequate machinery, growth constraints, 
and barriers to transitioning into a formal 
economy (Ghana Statistical Service, 2019; 
Sunday et al., 2018).

Ghana has a predominantly youthful 
population, with approximately 58% of its 
citizens under 25. However, many young 
people, particularly women, in rural and 
suburban areas lack access to vocational 
and entrepreneurial training. Over one-fifth 
of individuals aged 15-35 are not in 
education, employed, or engaged in skills 
training (Ghana Statistical Service, 2022). 
These disparities are more pronounced in 
Northern Ghana, where school completion 
rates are lower, unemployment rates are 
higher, and time-based underemployment is 
prevalent. Youth unemployment in Northern 
Ghana is 36%, nearly twice the national 
average of 19.7% (UNDP, 2023; Ghana 
Statistical Service, 2024). Women face 
additional barriers due to gender biases in 
labour markets, with many employed in 
informal sectors offering little job security or 
benefits such as pensions, health insurance, 
or maternity leave (World Bank, 2022).

One of the most affected sectors is 
agriculture, where gender disparities are 
evident regarding access to land, inputs, 
and employment opportunities. Female 
farmers encounter obstacles related to 
resource ownership, financial constraints, 
and limited exposure to modern farming 
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techniques.  These constra ints affect 
productivity and economic well-being (Madin 
et al. ,  2023). Cl imate change further 
exacerbates these vulnerabilities, as erratic 
weather patterns and declining natural 
resources disproportionately impact women, 
particularly those engaged in smallholder 
farming (Amosah et al., 2023; Madin et al., 
2023). Female-headed farming households 
are particularly disadvantaged due to limited 
access to credit, high-yield seeds, irrigation 
facilities, and climate-sensitive data for 
decision-making (Bassey et al., 2013; Amosah 
& Lukman, 2023).

Against this backdrop, this study assessed the 
forms and levels of women’s livelihoods in the 
Lambussie and West Gonja Districts in the 
Upper West and Savannah regions of Ghana 
respectfully by exploring existing sources of 
income, vocational and entrepreneurial skills 
of interest, and challenges affecting women’s 
participation in economic activities to identify 
opportunities to enhance their economic 
empowerment.

2. OBJECTIVES

The primary objective of this study was to 
evaluate the existing livelihood opportunities 
available to women in Lambussie and West 
Gonja and assess the challenges they face. 
Specifically, this study aimed to:

1. Assess current sources of resilience 
and income for women, particularly 
female farmers.

2. Identify and map vocational and 
entrepreneurial skills of interest to 
women.

3. Examine barriers preventing women 
from accessing livelihood skills, 
employment, and entrepreneurial 
opportunities.

4. Conduct a gap analysis to highlight 
defic ienc ies  in  voca t iona l  and 
entrepreneurial training.

5. Propose policy recommendations and 
programmatic interventions to improve 
w o m e n 's  a c c e s s  t o  e c o n o m i c 
opportunities.

3. METHODOLOGY

This study employed a mixed-methods 
approach that integrated quantitative and 
qualitative data collection techniques. The 
quantitative approach or surveys gathered 
data on vocational and entrepreneurial skills 
of interest to women’s access to livelihood 
resources and opportunities, as well as the 
challenges they faced in sustaining their 
economic activities. A structured survey 
(questionnaire) was administered to 292 
women across the two districts across 15 
communities to gather statistical insights into 
their economic activities, skill acquisition, and 
challenges. This was complemented by 
qualitative data where eight focus group 
discussions (FGDs) (four per district) were 
conducted with six to eight participants in each 
session (50 participants in total), providing 
deeper insights into community experiences. 
Key informant interviews (KIIs) were conducted 
with 22 stakeholders, including government 
officials, NGO representatives, community 
leaders, and women’s association members. 
The FGD and KIIs provided deeper insights 
into women’s access to critical resources such 
as fertilised lands, mechanised water systems, 
high-yielding seeds, and climate-sensitive 
information (Yin, 2018). 

Regarding data analysis, the quantitative data 
were analysed using SPSS (version 26) 
sof tware.  Descr ipt ive stat is t ics  were 
employed to assess the trends and patterns, 
providing insights into the participation levels, 
sources of resilience, and economic activities 
of women in the targeted districts. The 
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qualitative data, however, were analysed 
us ing a thematic  and content-based 
approach. Narrative analysis deepened 
insights by uncovering personal experiences 
and stories that illustrated broader statistical 
findings.

4. KEY FINDINGS

4.1. Sources of resilience and income for 
women 

• Crop farming is the dominant livelihood 
activity, especially in Lambussie, 
where 86.8% of women are engaged in 
farming, compared with 55.3% in West 
Gonja.

• Trading remained a key source of 
income, with 72.8% of women in 
Lambussie and 64.5% in West Gonja 
engaging in market-based economic 
activities.

• Only 36% of households were female-
headed, and these women faced 
greater economic vulnerability due to 
lower access to productive resources.

Figure 1 depicts the various sources of income for women in the study area. 

Figure 1. Primary source of income

In addition to the above, Table 1 provides the alternative sources of income for women in the study 
area.
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Table 1: Alternative Sources of Income for Women in the Study Area
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Women in Lambussie and West Gonja Districts rely on external and community-based social 
protection and support mechanisms to enhance their resilience and sustain their livelihoods. These 
support mechanisms include NGO/CSO initiatives, community-based support systems (such as 
self-help groups), private sector programs and Government programs such as the Livelihood 
Empowerment Against Poverty (LEAP) program, the Labour-Intensive Public Works (LIPW) program,  
and subsidised agricultural support schemes (see Figure 2). 

Figure 2. Source of support received
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The survey findings reveal that most respondents in both Lambussie (91.4%) and West Gonja (87.9%) 
reported having access to farmland, indicating that land availability for agricultural purposes is 
relatively high across the two districts. Although access to farmland is generally high, land security 
and control remain the key issues. Qualitative data suggest that women often do not have 
ownership rights over the land they cultivate, making them vulnerable to displacement and limiting 
their long-term investments in productivity-enhancing resources, such as soil fertility management 
and irrigation systems. One participant explained:“Most of the land here is family-owned, and as 
a woman, you can only farm if your husband or male relative allows you to” 

As agriculture is the primary source of livelihood for most resources, the study explored women’s 
access to essential agricultural resources such as extension services, fertilised land, mechanised 
water systems, high-yielding seeds, and climate-sensitive information to aid women in determining 
agricultural outcomes (see Figure 3). Extension services were more accessible in West Gonja 
(75.2%) than in Lambussie (45.7%), which suggests that farmers in more urban West Gonja benefit 
more from agricultural extension officers. Regarding fertilised land, the survey data indicates that 
26.5% of respondents in Lambussie reported having access to fertilised land, compared to only 
3.5% in West Gonja. 

Mechanized water systems for irrigation were almost non-existent in both districts, with only 2% of 
the respondents in Lambussie and 0.7% in West Gonja having access to such infrastructure. The 
lack of mechanised irrigation suggests that female farmers rely heavily on rain-fed agriculture, 
making them vulnerable to erratic rainfall and climate change effects. 

Moreover, climate-sensitive information, vital for planning agricultural activities in 
response to weather changes, was more accessible in Lambussie (21.2%) than West Gonja 
(5%), although access remains relatively low in both districts, indicating a gap in effectively 
disseminating climate information to female farmers.

There is a need for both the state and private sector to invest heavily in climate advisory services to 
farmers across the two districts. As shown in Figure 3, access to high-yielding seeds, pest-resistant 
seeds and storage facilities also remain relatively low in both districts. 
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Box 1 presents key qualitative insights on the climate-related challenges faced by women in 
Lambussie and West Gonja, highlighting their struggles, coping mechanisms, and the urgent need 
for solutions. 
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Box 1: Women’s Experiences of Climate Challenges in Lambussie and West Gonja

Women in Lambussie and West Gonja face climate-related challenges, with unpredictable 
rainfall, prolonged droughts, and shifting weather patterns disrupting their farming and 
economic activities. Previously, farmers could predict the rainy season with certainty, but 
now, unexpected dry spells and excessive rainfall frequently damage crops. A woman from 
Lambussie lamented: “If we plant too early, the rain stops, and our crops dry up. If we delay, 
the rain comes heavily and washes everything away”.

Women rely on dugouts water bodies for irrigation, but many of these dry up during the dry 
season. One vegetable farmer expressed her frustration: “We are at the mercy of the 
weather. Without rain, our crops die, and we have no way to water them”. This has led to low 
yields, food shortages, and loss of income, forcing women to turn to petty trading or food 
processing. However, even these businesses are affected. A shea butter processor noted, 
“When the rains are too much, our shea nuts get mouldy before we can dry them. When it is 
too dry, the trees don’t bear enough fruit”.

Many women lack timely and accessible climate information, relying instead on word of 
mouth or community elders to determine planting seasons. While some receive updates via 
radio or mobile alerts, they struggle with technical terms. A farmer in Lambussie explained: 
“They say things like 'low-pressure system' and 'wind speeds,' but we just need to know 
when to plant”.

In West Gonja, access to climate information is even worse, with many women saying that 
forecasts arrive too late or are too general. A local leader remarked: “Sometimes they say it 
will rain, but we wait for days, and nothing happens”. Climate change places an unequal 
burden on women, who are responsible for both farming and household duties. A woman 
from Lambussie shared: "When the farm fails, we are the ones who must find ways to feed the 
family. Some days, we go to the market to sell small things just to buy food". 

Additionally, climate shocks force young girls out of school, as families struggle to afford 
fees during droughts or bad harvests.

Women in these districts require urgent climate adaptation programs, improved access to 
climate-sensitive information, and policies that support resilience-building efforts. Without 
intervention, their livelihoods and economic stability remain at risk.
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Figure 4. Current  involvement  in vocational activities

4.2. Mapping Vocational and 
Entrepreneurial Skills for Women's 
Economic Empowerment

In Lambussie and West Gonja, women engage 
in diverse vocational and entrepreneurial 
activities, leveraging both traditional and 
modern skills to sustain their livelihoods. The 
primary vocational activities include garment-

m a k i n g ,  a g r o - p r o c e s s i n g ,  w e a v i n g , 
hairdressing, and catering, although the level 
of involvement vary across districts (see Figure 
4). Qualitative analysis revealed that the most 
common vocational skills of interest to women 
include garment-making, catering, agro-
process ing ,  shea but ter  p roduct ion , 
leatherworks, weaving, and hairdressing. 

The quantitative data further highlighted the specific vocational skills across the two districts 
(Figure 5). In Lambussie, 47.9% of the women reported engaging in fashion, design, and beauty-
related vocations, while 29.6% were in catering and hospitality. In contrast, 81.8% of the women in 
West Gonja were engaged in fashion, design, and beauty, while only 15.2% pursued catering and 
hospitality. As shown in Figure 5, women are generally not engaged in vocational activities such as 
industrial mechanics, creative art technology, construction and furniture making and electronics 
engineering. 
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Figure 5. Types of vocational activities undertaken

Women acquire vocational skills through 
formal education (13.9% in Lambussie and 17% 
in West Gonja), apprenticeships (58.3% in 
Lambussie, and 46.1% in West Gonja), family-
based knowledge transfers (24.5% in 
Lambussie and 9.9% in West Gonja), and 
NGO/government-sponsored programs (21.2% 
in Lambussie and 4.3% in West Gonja). These 
findings indicate that apprenticeships and on-
the-job training are the most common means 
of skill acquisition. 

Besides the vocational skills, the study also 
sought to gauge the entrepreneurial skills of 
women in the two districts, which are essential 
for women's economic empowerment, 
enabling them to establish, manage, and 
expand their businesses successfully. The 
survey results show that 83.4% of women in 
Lambussie are engaged in entrepreneurial 
activities, compared to only 33.3% in West 
Gonja. Qualitative insights suggest that the 
presence of the border in Lambussie facilitates 
e n t r e p r e n e u r s h i p  a m o n g  w o m e n . 
Urbanisation in West Gonja may encourage 

wage employment over entrepreneurship, 
leading to fewer women venturing into self-
employment. 

Regarding specific entrepreneurial activities, 
65.1% of women in Lambussie engage in 
trading or retailing, compared to 46.8% in West 
Gonja (Figure 6). Additionally, 54% of women 
in Lambussie sell processed agricultural 
products such as cowpea, groundnut, millet, 
and maize, among others, while 40.4% in West 
Gonja engage in similar activities. Small 
business management was slightly more 
common in West Gonja (23.4%) than in 
Lambussie (18.3%). Meanwhile, 14.3% of 
women in Lambussie and 12.8% in West Gonja 
provided professional services such as 
catering and tailoring. Women who received 
business training or mentorship reports 
showed improved financial management, 
increased business stability, and higher 
income levels. Many women in trading and 
agro-processing noted that bookkeeping 
skills helped them manage their inventory and 
pricing better.  Moreover,  women who 
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incorporate digital marketing and online sales 
have broader market access, which increases 
their chances of business success. A fashion 
designer in Lambussie explained how social 
media marketing transformed her business: 

“Before, I used to sell only in the local 
market, but now I take pictures of my designs 
and post them on WhatsApp. I have gained 
customers from other districts”.
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Figure 6. Types of entrepreneurial activities undertaken

How women acquire entrepreneurial skills differs across districts. Informal mentorship and 
coaching emerged as the most common skill acquisition methods in Lambussie, where 67.5% of 
women reported learning from experienced business owners or community mentors (Figure 7). In 
West Gonja, this number dropped to 31.2%, indicating a limited mentorship culture or fewer 
available mentors in the district. Self-learning through online courses, books, and other 
independent study methods is also important, with 47% of women in Lambussie and 17% in West 
Gonja relying on this approach. Formal education or structured business training programmes 
were less common, with 13.2% in Lambussie and 17.7% in West Gonja accessing such training. 
Notably, 26.5% of women in Lambussie benefitted from NGO or government-sponsored 
entrepreneurial workshops, compared to 17% in West Gonja, suggesting that external support 
organisations for the purposes of entrepreneurship are more active in Lambussie.
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Figure 7. Means of  acquiring your entrepreneurial skills

4.3. Identify and Analyse Women’s 
challenges in Sustaining their Livelihoods

Structural and systemic barriers hinder 
women’s  access to  l ivel ihood sk i l ls , 
e m p l o y m e n t ,  a n d  e n t r e p r e n e u r i a l 
opportunities including the following: 
 

• Limited access to land and productive 
resources: Only 3.5% of women in West 
Gonja and 26.5% in Lambussie 
reported access to fertilized lands, 
while 0.7% in West Gonja and 2% in 
Lambuss ie  repor ted  access  to 
mechanized water systems for farming.

• Financial constraints: 88.1% of women 
in Lambussie and 86.5% in West Gonja 
cited the high cost of fertilizers as a 
major barrier, while limited access to 
credit and high collateral requirements 
further hindered business growth.

• Gender  b iases  and household 
responsibilities: 87.5% of women in 
West Gonja and 85.3% in Lambussie 
reported that expectations for women 
to prioritize household duties limit their 
economic engagement.

• L o w  l i t e r a c y  a n d  i n a d e q u a t e 
vocational training: 38.4% of women in 
Lambussie and 39% in West Gonja had 
no formal education, making it difficult 
t o  t r a ns i t i o n  t o  h i g her - pa y i ng 
vocational fields.

• Impact of climate change: 61.6% of 
women in Lambussie and only 27.7% in 
West Gonja reported access to climate-
sensitive information, limiting their 
ability to plan agricultural activities 
effectively.
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Table 2 summarises barriers to women’s 
acquisition of entrepreneurial skills. These 
barriers highlight the systemic challenges that 

l i m i t  w o m e n ’ s  a b i l i t y  t o  a c q u i r e 
entrepreneurial skills and grow sustainable 
businesses. 

4.4. Gaps and Opportunities in Vocational 
and Entrepreneurial Training

The survey revealed the following gaps and 
opportunities:

• 66.2% of women in Lambussie and 
68.8% in West Gonja cited limited 
availability of vocational training 
programs in their communities.

• 85.4% of women in Lambussie and 
49.6% in West Gonja were unaware of 
e x i s t i ng  v oc a t i on a l  p r og r a m s , 
highlighting a need for stronger 
outreach efforts.

• Community-based learning, digital skill 
development, and business incubation 
programs represent key opportunities 
for economic empowerment.

• Women’s participation in e-commerce, 
green jobs, and agribusiness is an 
emerging trend that can bridge the 
e m p l o y m e n t  g a p s  a n d  c r e a t e 
sustainable livelihoods.

• Informal skill-building mechanisms 
s u c h  a s  c o m m u n i t y - b a s e d 
apprenticeships, peer mentoring, and 
women’s cooperatives can provide 
culturally sensitive learning spaces 

Table 2. Barriers to Women's Acquisition of Entrepreneurial Skills



where women can gain hands-on 
experience.

5. POLICY AND PROGRAMMATIC 
RECOMMENDATIONS

5.1. Enhancing Support for Women Farmers

Secure Land Access and Tenure: Strengthen 
women’s land rights through legal reforms, 
community sensitisation, and enhanced land 
registration processes. Engage traditional 
leaders to challenge norms that restrict 
women’s inheritance of land.

Agricultural Training and Subsidised Inputs: 
Improve access to agricultural extension 
services, climate-smart farming techniques, 
and subsidised inputs (fertilisers and improved 
seeds). Ensure the effectiveness of programs 
like Ghana’s Planting for Food and Jobs by 
enhancing distribution and targeting.

Financial Inclusion for Female Farmers: To 
support female farmers, expand microfinance, 
cooperative-based lending, and flexible credit 
s c h e m e s  w i t h  r e d u c e d  c o l l a t e r a l 
requirements.

Market Access and Value Chains: To enhance 
market competitiveness, strengthen women’s 
participation in agribusiness by improving 
market linkages, cooperative engagement, 
and digital trading platforms.

Access  to  C l imate  In format ion and 
Technology: Leverage mobile technology, 
community radio, and digital platforms like 
Esoko to provide women with real-time 
weather forecasts, climate advisory services, 
and market trends.

Water Access and Irrigation: Invest in 
boreholes, wells, and small-scale irrigation to 
enhance agricultural productivity and 
introduce local training programs for 

maintaining water infrastructure.

5.2. Expanding Vocational Training and 
Digital Inclusion

Rural Vocational Training Centres: Establish 
rural centres, integrate vocational education 
into secondary schools, and deploy mobile 
training units to expand access to structured 
vocational training.

Informal Training and Apprenticeships: 
Strengthen community-based apprenticeship 
programs, mentorships, and women’s 
cooperatives to ensure skill acquisition for 
economic empowerment.

Digital and Financial Literacy: To enhance 
rural women's entrepreneurship, digital skills 
(e-commerce, online marketing, mobile 
banking) should be integrated into vocational 
training.

Scholarships and Fee Subsidies: Introduce 
bursaries, flexible fee structures, and 
partnerships with NGOs to increase access to 
t r a i n i n g ,  p a r t i c u l a r l y  f o r  w om en  i n 
underrepresented vocational fields.

5.3. Expanding Entrepreneurial Support 
and Financial Inclusion

Microfinance and Credit Access: Strengthen 
low- interest  microloans,  grants ,  and 
alternative financing models (e.g., savings and 
loan groups) to enable women to start and 
sustain businesses.

Business Development and Mentorship: 
Establish business incubators, mentorship 
programs, and networking platforms to 
support women entrepreneurs.

E-Commerce and Digital Market Access: Train 
women in online sales, digital branding, and 
social media marketing to connect rural 
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enterprises to larger markets.

Legal and Policy Barriers: To support women 
in formalising and expanding their businesses, 
business registration procedures should be 
simplified, and legal advisory services should 
be provided.

5.4. Strengthening Institutional and 
Community Support

G o v e r n m e n t  P o l i c i e s  f o r  Wo m e n ’s 
Livelihoods: Improve policy implementation 
and enforcement to enhance gender-

responsive agricultural, vocational, and 
entrepreneurial programs.

NGO and Private Sector Engagement: 
Strengthen partnerships with NGOs for 
training and financial inclusion programs 
while encouraging corporate investment in 
women-led enterprises.

Community-Driven Solutions:  Support 
cooperatives, local business associations, 
and participatory development programs that 
promote women’s economic resilience.
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