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retention rate from 

first cohort. 

50%

UNDP Listens

Employee Wellbeing

Belonging and Culture

Belonging &

Inclusivity increased

at UNDP.

Contract Modality 

colleagues have completed

key certificate courses in

Human Resources,

Procurement, and Finance.

2,770

Staff promotions
endorsed following
review of Rank-in-

Post Plus Policy.
71

up from 557, with 44 new

domains in Nature, Climate,

Energy, and Digital

Innovation—building a

future-ready workforce.

714 

EVA.ai powers UNDP’s

leadership pipeline: smart-

matching 200 profiles for

key roles, enhancing

mobility.

colleagues have undergone

skill and role assessments in

the capacity mapping

exercises.

13,000+

users leveraged internal

platforms to explore career

pathways, engaging actively in

career planning and

specialized learning modules

for growth.

6,000

Leaders gained

insights from

executive education

and leadership labs

to drive UNDP's

mission forward. 

508

Social Media Followers

1+ Million
Increased from 13,000 in 2020

thanks to a new recruitment
marketing strategy.

Engagement on the
Rise: 2024 Index climbs
to 75 – up 2 points,
with participation
jumping 6% to reach
65%.

mental health support

services delivered across

110+ countries, alongside

global and regional

sessions with over 12,000

total participants.

7,600+
Inclusion Score:

77/100 50-50
Gender parity achieved in RR

roles, with 53% of hires from

the Global South.

New Personnel Serice
Agreement (PSA) contract
modality providing better
employment conditions,

including access to
healthcare and paid leave.

Power BI Insight

UNDP’s Power BI

dashboards provide real-
time insights on career

mobility and workforce

trends, ensuring data-
driven talent

development for a future-
ready organization.

45% 
of Career Lab participants in
2023 advanced their careers
—unlocking growth through

specialized learning and
leadership development.

75/100



People Strategy became a

system

The Integrated Talent Management

System was completed and is

being operationalized, linking

recruitment, learning, mobility,

career, and performance

management in a unified

framework. 

Engagement became

actionable

Static biennial survey was

replaced with UNDPListens, a

pulse-like, AI-enabled listening

architecture. Insights from these

surveys now inform real-time

action and leadership

engagement.

People data moved toward

predictive insights

A People Index was developed

to track the relationship between

workplace experience and

organizational delivery. Data from

engagement and inclusion

surveys now inform management

decision-making.

Mobility and careers became

real

Creation of an Internal Talent

Marketplace, and new Mobility

Policy offered new, transparent

pathways for internal career

growth.

Quality of leadership

improved

500+ leaders completed the

Leaders for 2030 programme.

Participating leaders reported

measurable improvements in

engagement scores in their

offices. 

Talent pipelines expanded

and gender parity achieved

UNDP expanded the Graduate

Programme and the African

Young Women Leaders

Fellowship Programme, while

reaching full gender parity across

UNDP. 

Well-being scaled up across

the organization

Psychosocial services reached

over 6,000 personnel, with

tailored resources introduced,

particularly in high-risk duty

stations.

HR advanced as a strategic

function

The use of AI, talent analytics,

ERP and data warehouse

enabled a shift toward more

predictive, people-centered

decision-making, moving HR

beyond transactional processes.

Phase 2 of People for 2030 moved UNDP from design and intent to scaled implementation and cultural evolution. What began as a

system reset progressed into a more integrated talent management ecosystem across the organization. Here’s what progressed: 

People for 2030 Phase II - 2022-2025

 From Vision to Systemic Transformation


