ANNEX B. FULLY-COSTED EVALUATION PLAN

The UNDP Serbia Evaluation Plan (2026-2030) outlines a systematic, evidence-based approach to evaluating key development initiatives. It aligns with national priorities
and UNDP's strategic outcomes, focusing on governance, economic transformation, and environmental sustainability. The plan includes a series of final and mid-term
evaluations to assess project effectiveness, sustainability and impact. The plan establishes a structured timeline with clearly defined evaluation periods, ensuring that each
evaluation provides timely insights to support adaptive management and decision-making.

Most evaluations are scheduled for 2027 to provide insights and recommendations for mid-term adjustments in the CPD implementation. Outcome 1 on Good Governance
includes three evaluations, Outcome 2 on Economic Growth has one, and Outcome 3 on Resilience includes three. The distribution of evaluations reflects the projected
allocation of resources across these outcomes. The plan will be revisited during implementation to allow for the inclusion of thematic or strategic evaluations, subject to
the availability of funds.

Evaluations will be used as a critical tool for learning and informed decision-making. Once an evaluation report is completed, the office develops a detailed management
response plan and closely monitors the implementation of the recommended actions. Evaluation findings lead to significant adjustments in project design and
implementation, as well as smaller, non-substantive revisions. Key learnings from the evaluation process are shared with national partners to enhance programmatic
effectiveness and alignment with national priorities.

To maintain quality, the plan requires evaluations to adhere to international best practices, employing robust methodologies. Evaluations will be commissioned in
partnership with government institutions, civil society, international organizations, and sister UN agencies, fostering collaboration and shared ownership of findings.
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and low-carbon
urban solutions in
triangular
metropolitan area

N/A

N/A

Mid-term
project
evaluation
(GEF)

Q42027

20,000
USD




Outcome 3: By Strengthen National N/A N/A Terminal Q42027 20,000
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! All references to Kosovo shall be understood to be in the context of Security Council resolution 1244 (1999).
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