ANNEX B. FULLY COSTED EVALUATION PLAN
Evaluation Plan Rationale

The UNDP Turkmenistan CPD Evaluation Plan (2026-2030) is a strategic tool designed to ensure accountability,
enhance learning, and drive evidence-based decision-making for improved programme and project outcomes.
Covering midterm, terminal, thematic, and portfolio-level evaluations, it provides a structured approach to assessing
progress and impact across projects and the overall country programme.

The plan mandates evaluations for all projects exceeding $3 million or lasting more than five years, along with
GEF/GCF-funded projects, aligning with donor evaluation policies. Project mid-term evaluations will help identify
lessons learned and facilitate adjustments or course corrections of ongoing projects as may be needed, while project
final evaluations will build knowledge and learning in the respective portfolios as well as the whole CPD. Thematic
evaluation of UNDP’s support for the digitalization of public services will be conducted in 2028 and will generate
insights for potential scaling up. Gender thematic evaluation for all outcome areas will be conducted in 2028 to align
its recommendations and actions with the findings of the Gender Seal exercise that is to be completed at the end of
2026. The outcome evaluation in 2029 will assess progress and lessons learned, guiding implementation adjustments
for the final programme year. The final Country Programme evaluation will provide critical evidence of successes,
challenges, and lessons to inform the design of the next Country Programme (2031-2035).

These evaluations will be conducted in close cooperation with UNDP’s key Government counterpart entities, the
Ministry of Environmental Protection, the Ministry of Health and Medical Industry, the Agency
“Turkmenaragatnashyk” of the Agency of Transport and Communications, the State Committee of Turkmenistan on
Statistics, and the Ministry of Finance and Economy.

As a minimum, this Evaluation Plan will be reviewed, monitored and updated on an annual basis to ensure that it is
aligned with the programmatic developments.

Evaluation plan scheduling

Number of evaluations planned

Year 1 Year 2 Year 3 Year 4 Year 5 Total
2026 2027 2028 2029 2030
8 Health Portfolio evaluation 1 1
g
(@] . .
& 5 Outcome 4 project evaluation 1 1
GEF terminal evaluation 1 1 2
55
5 &) GEF midterm evaluation 1 1
'§ Thematic evaluations 2 2
53
<=
S 3 TOTAL 0 3 2 2 0 7




UNSDCF (or equivalent) UNDP Strategic cfnfﬁfﬂifll'ld Type of Elv)::;:::te.gn Estimated | Lrovisional
Evaluation Title Partners (joint evaluation) 5 a o Source of
Outcome Plan Outcome by (if not evaluation | Completion Cost Funding
UNDP) Date
Outcome 1. Outcome 1. . Ministry of Internal Affairs of UNDP Thematic June 2028 $35,000 CO
By 2030, the people of Structural Evaluation of the Turkmenistan, Programme
Turkmenistan have access to transformation UNDP _Support to Ministry of Finance and Economy of budget and
accountable governance system accelerated, Digitalization Turkmenistan, shared by
through improved public particularly State Committee of Turkmenistan on Projects
administration and strengthened green, inclusive Statistics,
fiscal capacity based on and digital Ministry of Justice of Turkmenistan,
commitments to human rights, rule transitions Agency “Turkmenaragatnashyk® of the
of law and gender equality to ensure Agency of Transport and
achievement of the SDGs. Communications, Meijlis (Parliament)
of Turkmenistan,
Outcome 2. State Migration Service of
By 2030, conditions and Turkmenistan,
opportunities for inclusive and Office of Ombudsman of Turkmenistan,
sustainable economic growth and Academy of Civil Service,
market diversification are improved Ministry of Foreign Affairs of
in Turkmenistan Turkmenistan,
State Customs Service of Turkmenistan

Outcome 3.
By 2030, Turkmenistan has
strengthened its natural resource
management systems, communities
have become more resilient to
climate change and natural disasters
and systematically implement
climate change commitments
Outcome 4
By 2030, all people of
Turkmenistan, including vulnerable
groups, benefit equitably from
quality and inclusive health,
education and social protection
systems
Outcome 1. Outcome 2. . Ministry of Education of Turkmenistan, | UNDP Thematic February $35,000 CO
By 2030, the people of No one left Evaluation of UNDP Mejlis (Parliament) of Turkmenistan, 2028 Programme
Turkmenistan have access to behind, Contribution to Agency “Turkmenaragatnashyk* of the budget and
accountable governance system centering on Gender Equality Agency of Transport and shared by
through improved public equitable access Communications, Institute of State, Law Projects

administration and strengthened
fiscal capacity based on
commitments to human rights, rule
of law and gender equality to ensure
achievement of the SDG

to opportunities
and a rights-
based approach
to human agency

and Democracy of Turkmenistan, the
Women's Union of Turkmenistan, the
Youth Union named after Mahtumkuli,
Union of Industrialists and
Entrepreneurs of Turkmenistan (UIET),




Outcome 2.

By 2030, conditions and
opportunities for inclusive and
sustainable economic growth and
market diversification are improved
in Turkmenistan

Outcome 3.

By 2030, Turkmenistan has
strengthened its natural resource
management systems, communities
have become more resilient to
climate change and natural disasters
and systematically implement
climate change commitments

Outcome 4

By 2030, all people of
Turkmenistan, including vulnerable
groups, benefit equitably from
quality and inclusive health,
education and social protection
systems

and human
development

Trade Unions, Civil Society, Media

Outcome 3.

By 2030, Turkmenistan has
strengthened its natural resource
management systems, communities
have become more resilient to
climate change and natural disasters
and systematically implement
climate change commitments

Outcome 3.
Resilience built
to respond to
systemic
uncertainty and
risk

Terminal evaluation
of project
“Conservation and
Sustainable
Management of Land
Resources and High
Nature Value
Ecosystems in the
Aral Sea Basin for
Multiple Benefits”

Ministry of Environment Protection of
Turkmenistan; the State Committee on
Water Resources (SCWR); Hyakimlik

of Lebap and Dashoguz provinces

UNDP

GEF

September
2027

$28,600

Project
budget

Outcome 3.

By 2030, Turkmenistan has
strengthened its natural resource
management systems, communities
have become more resilient to
climate change and natural disasters
and systematically implement
climate change commitments

Outcome 3.
Resilience built
to respond to
systemic
uncertainty and
risk

Mid-term evaluation of
project “Developing
National Capacity of
Turkmenistan through
Improving Regulatory
Environment towards
Energy Efficient and
Sustainable Building
Sector”

Ministry of Environmental Protection of

Turkmenistan,
Ministry of Energy of Turkmenistan

UNDP

GEF

June 2027

$30,395

Project
budget




Outcome 3. Outcome 3. . . Ministry of Environmental Protection of | UNDP GEF February $30,395 Project
By 2030, Turkmenistan has Resilience built Tegnlnil evaluatlhon of Turkmenistan, 2029 budget
strengthened its natural resource to respond to prOJ.ect Developlng Ministry of Energy of Turkmenistan
management systems, communities systemic National Capacﬁy of
have become more resilient to uncertainty and Turkme:mstan through
climate change and natural disasters risk Imp‘rovmg Regulatory
and systematically implement Env1r0nment. towards
climate change commitments Energy Efﬁmer}t apd
Sustainable Building
Sector”

Outcome 4 Outcome 2. No . . Ministry of Health and Medical UNDP Project November 30,000 Global Fund
By 2030, all people of one left behind, Fm’fll e\i?luz‘itlon of the Industry of Turkmenistan, 2027
Turkmenistan, including vulnerable centering on prOJ.ect Exit of the X WHO, NRCS — National Red Crescent
groups, benefit equitably from equitable access National Tuberculosis Society
quality and inclusive health, to opportunities Program f)f
education and social protection and a rights- Turkmenistan fro.m the
systems based approach Global Fund to Flght

to human agency AIDS, Tul?ercu1051s

and human and Malaria”

development
Outcome 4 Outcome 2. No . Ministry of Health and Medical UNDP Portfolio May 2029 30,000 Budget
By 2030, all people of one left behind, Health PonthO Industry of Turkmenistan, shared by
Turkmenistan, including vulnerable centering on evaluation State Committee of Turkmenistan on projects

groups, benefit equitably from
quality and inclusive health,
education and social protection
systems

equitable access
to opportunities
and a rights-
based approach
to human agency
and human
development

Statistics, WHO,
NRCS — National Red Crescent Society




