ANNEX B. FULLY COSTED EVALUATION PLAN

Evaluation Plan Rationale

The evaluation planning strategy of UNDP in Tiirkiye is designed with a strong focus on timeliness to ensure evaluations
are relevant for shaping the next Country Programme Document (CPD). Most evaluations are scheduled for late 2028 to
mid-2029 to provide actionable insights ahead of the next CPD preparations. The strategy includes a diversified mix of
evaluations, including outcome, thematic, and project-level assessments, addressing gaps in evidence and evaluation
coverage. This approach optimizes resources by conducting in-house synthesis studies where relevant and ensures
stakeholder fatigue is minimized. The plan is committed to ensuring the programme remains responsive to evolving needs
while avoiding overburdening stakeholders. The evaluations in this plan are carefully chosen fulfilling the criteria in the
Evaluation Guidelines of UNDP as well as donor requirements.

Evaluation plan scheduling

Year 1 Year 2 Year 3 Year 4 Year S TOTAL
IAll outcomes Thematic 1(Q4) 1
IAll outcomes Project
Outcome 1
Outcome/thematic evaluation 1(Q2)* 1*
Project evaluations 2(Q1) 2
IGEF project evaluation
Outcome 2
Outcome/thematic evaluation 1(Q2)* 1*
Project evaluations 1(Q2) 1
GEF evaluations
Outcome 3
Outcome/thematic evaluation
Project evaluations 1(Q2) 1(Q1) 4
1(Q3) 1(Q2)
GEF evaluations 1(Q2) 1(Q1) 3
1(Q4)
Outcome 4
Outcome/thematic evaluation 1(Q1) 1
Project evaluations
GEF evaluations
TOTAL 5 0 5 3 0 13
*): Combined




UNSDCEF (or . - Evaluation Planned Provisional
. UNDP Strategic . . Partners (joint .. . R .
equivalent) Plan Outcome Evaluation Title evaluation) commissioned by Type of evaluation Evaluation Estimated Cost Source of
Outcome (if not UNDP) Completion Date Funding

Outcome 3.1: By Outcome 1: Midterm Evaluation | N/A UNDP Project Evaluation May 2026 $30,000 Project Budget
2030, all people Structural of EU partnership
benefit from transformation for Local Climate
strengthened accelerated, Action in Tiirkiye
policies and particularly
collaborative green, inclusive,
action for climate and digital
mitigation and transitions
adaptation,
environmental
sustainability as
well as enhanced
disaster
preparedness and
resilience.
Outcome 3.1: By Outcome 1: Midterm Review of | N/A UNDP GEF evaluation May 2026 $30,000 Project Budget
2030, all people Structural Promoting Low-Cost
benefit from transformation Energy Efficient
strengthened accelerated, Wooden Buildings
policies and particularly in Tirkiye
collaborative green, inclusive,
action for climate and digital
mitigation and transitions
adaptation,
environmental
sustainability as
well as enhanced
disaster
preparedness and
resilience.
Outcome 2.1: By Outcome 1: Final Evaluation of N/A UNDP Project Evaluation TJune 2026 $30,000 Project Budget
2030, Tiirkiye has Structural Applied SME
an accelerated transformation Capability Center —
green, resilient and | accelerated, Model Factory
inclusive economic | particularly Phase II Project
transformation that | green, inclusive,
provides skills, and digital
decent work and transitions

livelihood
opportunities for
all, enhancing
human
development, and
welfare in urban
and rural settings




Outcome 3.1: By Outcome 3: Final Evaluation of N/A UNDP Project Evaluation September 2026 $30,000 Project Budget
2030, all people Resilience built Social Cohesion
benefit from to respond to through Inclusive
strengthened systemic Zero Waste in
policies and uncertainty and Refugee Hosting
collaborative risk Municipalities
action for climate
mitigation and
adaptation,
environmental
sustainability as
well as enhanced
disaster
preparedness and
resilience.
Outcome 3.1: By Outcome 1: Terminal Evaluation | N/A UNDP GEF Evaluation December 2026 $30,000 Project Budget
2030, all people Structural of Integrated Natural
benefit from transformation Resource
strengthened accelerated, Management in
policies and particularly Very Humid
collaborative green, inclusive, Climatic Regions of
action for climate and digital Eastern Black Sea
mitigation and transitions Coastal Region in
adaptation, Tiirkiye
environmental
sustainability as
well as enhanced
disaster
preparedness and
resilience.
Outcome 1.1: By Outcome 2: No- Final Evaluation of N/A UNDP Project Evaluation January 2028 $30,000 Project Budget
2030, people one left behind, Skills Development
benefit more from centering on for Improved
inclusive quality equitable access Employability
services, protection | to opportunities
and empowerment | and a rights-
promoting equity based approach
and resilience. to human agency

and human

development
Outcome 1.1: By Outcome 2: No- Final Evaluation of N/A UNDP Project Evaluation January 2028 $30,000 Project Budget
2030, people one left behind, Strengthening
benefit more from centering on Seasonal
inclusive quality equitable access Agricultural
services, protection | to opportunities Capacities in Rural
and empowerment | and a rights- Areas
promoting equity based approach
and resilience. to human agency

and human

development
Outcome 3.1: By Outcome 1: Final Evaluation of N/A UNDP Project Evaluation March 2028 $30,000 Project Budget
2030, all people Structural Supporting Capacity



benefit from transformation of CSOs in the field

strengthened accelerated, of Climate Change

policies and particularly and Biodiversity

collaborative green, inclusive,

action for climate and digital

mitigation and transitions

adaptation,

environmental

sustainability as

well as enhanced

disaster

preparedness and

resilience.

Outcome 3.1: By Outcome 1: Final Evaluation of N/A UNDP Project Evaluation May 2028 $30,000 Project Budget

2030, all people Structural EU partnership for

benefit from transformation Local Climate

strengthened accelerated, Action in Tiirkiye

policies and particularly

collaborative green, inclusive,

action for climate and digital

mitigation and transitions

adaptation,

environmental

sustainability as

well as enhanced

disaster

preparedness and

resilience.

Outcomes 1.1, 2.1, | Outcomes 1, 2, Thematic Evaluation | N/A UNDP Thematic Evaluation December 2028 $40,000 M&E Budget

3.1,and 4.1 and 3 for UNDP
Contribution
Towards Gender
Equality,
Mainstreaming and
Women's
Empowerment

Outcome 4.1: By Outcome 2: No- Final Outcome N/A UNDP Outcome Evaluation January 2029 $40,000 M&E Budget

2030, the one left behind, Evaluation for Good

governance system | centring on Governance (CPD

in Tirkiye is more equitable access Outcome 4.1)

transparent, to opportunities

accountable, and a rights-

inclusive, and based approach

rights-based, with to human agency

active civil society | and human

participation, and development

the quality of

judiciary services

is improved.

Outcome 3.1: By Outcome 1: Terminal Evaluation | N/A UNDP GEF Evaluation February 2029 $30,000 Project Budget

2030, all people Structural of Promoting Low-

benefit from transformation Cost Energy



strengthened accelerated, Efficient Wooden
policies and particularly Buildings in Tiirkiye
collaborative green, inclusive,

action for climate and digital

mitigation and transitions

adaptation,

environmental

sustainability as

well as enhanced

disaster

preparedness and

resilience.

Outcome 1.1: By Outcome 1: Final Outcome N/A UNDP Outcome Evaluation May 2029 $60,000 M&E Budget
2030, people Structural Evaluation for
benefit more from transformation Inclusive Social and
inclusive quality accelerated, Economic

services, protection | particularly Development (CPD
and empowerment | green, inclusive, Outcomes 1.1 and
promoting equity and digital 2.1)

and resilience. transitions,

Outcome 2.1: By
2030, Tiirkiye has
an accelerated
green, resilient and
inclusive economic
transformation that
provides skills,
decent work and
livelihood
opportunities for
all, enhancing
human
development, and
welfare in urban
and rural settings

Outcome 2: No-
one left behind,
centering on
equitable access
to opportunities
and a rights-
based approach
to human agency
and human
development




