ANNEX B. FULLY COSTED EVALUATION PLAN
Evaluation Plan Rationale

The UNDP Kazakhstan CPD Evaluation Plan is designed to assess the effectiveness, relevance, and impact of the
UNDP's interventions in the country. This plan aligns with national development priorities and the UNDP Strategic
Plan, ensuring that evaluation efforts contribute to evidence-based decision-making and continuous improvement in
program implementation.

The evaluation plan, aligned with Kazakhstan's development agenda, focuses on four key outcomes: ensuring
improved well-being for all, especially the most vulnerable, through inclusive, accountable, and effective institutions
(1 evaluation); promoting a sustainable, rights-based, and gender-responsive economy that fosters decent work,
productivity, and entrepreneurship (6 evaluations); enhancing climate resilience, sustainable resource management,
and disaster preparedness (2 evaluations); and strengthening access to justice, civic engagement, and the rule of law
in accordance with international human rights standards (1 evaluation).

The evaluation framework comprises 4 outcome evaluations (OE), 3 project evaluations (PE), 3 GEF evaluations
(GE), and 1 thematic evaluation (TE) to systematically assess the impact and efficiency of UNDP’s initiatives. Each
evaluation is aligned with Kazakhstan’s United Nations Sustainable Development Cooperation Framework
(UNSDCF) and national priorities, ensuring synergy between global commitments and local needs.

While the evaluation plan does not explicitly incorporate portfolio evaluation, the principles of a portfolio approach
will be integrated through continuous learning mechanisms. Participatory design and sensemaking sessions will be
conducted throughout the implementation of various programs in 2026-2030, fostering cross-project insights, adaptive
learning, and strategic coherence. This will allow for ongoing reflection on how different initiatives contribute to
shared development outcomes, ensuring that evaluation efforts remain dynamic and responsive to emerging
challenges.

Evaluations are strategically planned to provide insights into program effectiveness, identify lessons learned, and
inform future strategies. The budget allocations for these evaluations are drawn from the Monitoring and Evaluation
(M&E) budget and respective project budgets, reinforcing UNDP’s commitment to accountability and transparency.
Key partners, including relevant ministries, play a critical role in co-implementing evaluation activities.

By systematically assessing the outcomes of UNDP’s interventions, this plan ensures that resources are effectively
utilized, contributing to sustainable and inclusive development in Kazakhstan by 2030.

The Evaluation Plan will be reviewed, monitored, and updated on an annual basis to ensure that it remains aligned
with programmatic developments.

Evaluation plan scheduling

CPD Outcomes Year 1 Year 2 Year 3 Year 4 Year 5 | TOTAL
Outcome 1 1 OE* 1
Outcome 2 1 PE* 2 PE 1 OE 1 GE* 6

1 GE
Outcome 3 1 GE 1 OE 2
Outcome 4 1 OE 1
Thematic evaluation (all 1 TE* 1
outcomes for

gender equality)

TOTAL 2 3 2 2 2 11

*Abbreviations: PE - Project Evaluation;, GE - GEF Evaluation; OE — Outcome Evaluation; TE — Thematic Evaluation



q UNDP - Evaluation Planned Provisional
UNSDCglgtt):‘)e;:llzlvalent) Strategic Plan Evaluation Title P?;t;::tgﬁl)nt commissioned by (if e\"l;\)llgz t‘i)(fn Evaluation Estimated Cost Source of
Outcome not UNDP) Completion Date Funding
Outcome 1. By 2030, the Outcome 2: No | Outcome Ministry of Labor and | UNDP Outcome November 2030 $ 35,000 M&E budget
well-being of all people in | one left behind, | evaluation: UNDP Social Protection of
Kazakhstan, especially the | centering on contribution to Population
most vulnerable, is equitable addressing social Ministry of Health
improved and they fully access to vulnerabilities and Ministry of Interior
enjoy human rights and opportunities inequalities as well | Affairs
equal access to age and and a rights- as effective and Ministry of National
gender-responsive and based approach | accountable Economy
increasingly digitalized to human institutions and Agency for Civil
and people-centered agency and service delivery Services
public and private human mechanisms
services, provided by development
inclusive, effective and
accountable institutions.
Outcome 2. By 2030, all Outcome 1: Outcome Ministry of Finance UNDP Outcome December 2028 $ 35,000 M&E budget
people in Kazakhstan, Structural evaluation: UNDP Ministry of Digital
especially the most transformation | contribution Development,
vulnerable, benefit from accelerated, to economic Innovation and
the sustainable, rights- particularly diversification and | Aerospace Industry
based, gender-responsive, | green, transitioning from Ministry of National
diversified and innovative | inclusive and resource Economy
economic development digital dependency to a Ministry of Energy
that promotes decent transitions knowledge-based Ministry of
work, productivity and economy Agriculture
entrepreneurship. Ministry of Ecology
and Natural
Resources
Ministry of Industry
and Construction
GEF
GCF
Outcome 3. By 2030, all Outcome 3: Outcome Ministry of Energy UNDP Outcome June 2030 $ 35,000 M&E budget
people in Kazakhstan, Resilience built | evaluation: UNDP Ministry of
especially the most to respond to contribution to Agriculture
vulnerable, benefit from systemic supporting climate Ministry of Water
enhanced age and gender- | uncertainty and | and disaster Resources and
sensitive environmental risk. resilience as well Irrigation
resilience, as well as as sustainable Ministry of Ecology
inclusive, rights-based management of and Natural
climate, nature and natural resources Resources
pollution action and Ministry of Industry

sustainable management
of natural resources

and Construction
GEF
GCF




Outcome 4. By 2030, all Outcome 2: No | Outcome Ministry of Interior UNDP Outcome June 2029 $ 50,000 M&E budget
people in Kazakhstan, one left behind, | evaluation: UNDP Affairs

especially the most centering on contribution to Ministry of National

vulnerable, have equal equitable strengthened social | Economy

access to fair justice and access to cohesion and civic Agency for Civil

the rule of law in line with | opportunities engagement in Services

international human rights | and a rights- governance Ministry of Foreign

standards, and the based approach Affairs

inclusive, meaningful and | to human Agency for Anti-

gender-balanced agency and corruption

participation in decision- human

making for all, as well as development

civic engagement is

enhanced.

Outcome 2. By 2030, all Outcome 1: Project evaluation: European UNDP Project May 2027 $30,000 project budget
people in Kazakhstan, Structural Phase 2: Commission

especially the most transformation | Supporting the Ministry of Foreign

vulnerable, benefit from accelerated, Economic Affairs

the sustainable, rights- particularly Empowerment of

based, gender-responsive, | green, Afghan Women

diversified and innovative | inclusive and through Education

economic development digital and Training in

that promotes decent transitions. Kazakhstan,

work, productivity and Uzbekistan and

entrepreneurship. Kyrgyzstan

Outcome 2. By 2030, all Outcome 1: Project evaluation: Ministry of Industry UNDP Project December 2026 §$ 25,000 project budget
people in Kazakhstan, Structural Creating conditions | and Construction

especially the most transformation | for the attraction of

vulnerable, benefit from accelerated, investors in energy

the sustainable, rights- particularly efficiency in

based, gender-responsive, | green, Kazakhstan

diversified and innovative | inclusive and

economic development digital

that promotes decent transitions.

work, productivity and

entrepreneurship

Outcome 2. By 2030, all Outcome 1: GEF project mid- Ministry of UNDP GEF May 2027 $ 35,000 project budget
people in Kazakhstan, Structural term evaluation: Agriculture of the GEF

especially the most transformation | Promotion of Republic of

vulnerable, benefit from accelerated, sustainable food Kazakhstan

the sustainable, rights- particularly systems and GEF

based, gender-responsive, | green, improved

diversified and innovative | inclusive and ecosystems

economic development digital services in

that promotes decent transitions. Northern

work, productivity and Kazakhstan

entrepreneurship Landscape

Outcome 3. By 2030, all Outcome 1: GEEF project UNOPS UNDP GEF May 2026 $ 35,000 project budget
people in Kazakhstan, Structural evaluation: GEF GEF




especially the most transformation | Seventh

vulnerable, benefit from accelerated, Operational Phase

enhanced age and gender- | particularly of the GEF Small

sensitive environmental green, Grants Programme

resilience, as well as inclusive and in Kazakhstan

inclusive, rights-based digital

climate, nature and transitions.

pollution action and

sustainable management

of natural resources

Outcome 2. By 2030, all Outcome 1: GEEF project final GEF; UNDP Project Dec 2027 $ 35,000 project budget
people in Kazakhstan, Structural evaluation: Energy

especially the most transformation | efficiency

vulnerable, benefit from accelerated, standards and

the sustainable, rights- particularly labels

based, gender-responsive, | green,

diversified and innovative | inclusive and

economic development digital

that promotes decent transitions

work, productivity and

entrepreneurship.

Outcome 2. By 2030, all Outcome 1: GEEF project final Ministry of UNDP GEF September 2029 $ 35,000 project budget
people in Kazakhstan, Structural evaluation: Agriculture of the GEF
especially the most transformation | Promotion of Republic of

vulnerable, benefit from accelerated, sustainable food Kazakhstan

the sustainable, rights- particularly systems and GEF

based, gender-responsive, | green, improved

diversified and innovative | inclusive and ecosystems

economic development digital services in

that promotes decent transitions. Northern

work, productivity and Kazakhstan

entrepreneurship Landscape

Outcome 1. By 2030, the Thematic Ministry of Labor and | UNDP Thematic June 2028 $ 45,000 M&E budget
well-being of all people in evaluation: UNDP Social Protection of
Kazakhstan, especially the contribution to Population

most vulnerable, is gender equality and | Ministry of Health

improved and they fully women's Agency for Civil

enjoy human rights and empowerment Services

equal access to age and
gender-responsive and
increasingly digitalized
and people-centered
public and private
services, provided by
inclusive, effective and
accountable institutions.

Ministry of Interior
Affairs

Ministry of National
Economy

Agency for Anti-
corruption

Ministry of Trade
Ministry of Labor and
Social Protection
Ministry of Finance




Outcome 2. By 2030, all
people in Kazakhstan,
especially the most
vulnerable, benefit from
the sustainable, rights-
based, gender-responsive,
diversified and innovative
economic development
that promotes decent
work, productivity and
entrepreneurship

Outcome 3. By 2030, all
people in Kazakhstan,
especially the most
vulnerable, benefit from
enhanced age and gender-
sensitive environmental
resilience, as well as
inclusive, rights-based
climate, nature and
pollution action and
sustainable management
of natural resources

Outcome 4. By 2030, all
people in Kazakhstan,
especially the most
vulnerable, have equal
access to fair justice and
the rule of law in line with
international human rights
standards, and the
inclusive, meaningful and
gender-balanced
participation in decision-
making for all, as well as
civic engagement is
enhanced.

Ministry of Digital
Development,
Innovation and
Aerospace Industry
Ministry of Energy
Ministry of
Agriculture

Ministry of Ecology,
Geology and Natural
Resources

Ministry of Industry
and Construction
Ministry of Science
and Higher Education
European
Commission
Ministry of Foreign
Affairs

UNDP country
offices

GEF

GCF




