ANNEX B. FULLY COSTED EVALUATION PLAN
Timor-Leste CO CPD Cycle (2026- 2030)

The UNDP Timor-Leste Country Programme Document (CPD) Evaluation Plan serves as a critical accountability
and learning instrument for both UNDP and its stakeholders. Designed as a strategic tool, the plan informs
decision-making at project and programme levels, ensuring that UNDP's interventions remain aligned with
national priorities and contribute meaningfully to the United Nations Sustainable Development Cooperation
Framework (UNSDCF) outcomes. Covering the period from 2026 to 2030, this evaluation plan provides a
structured approach to assessing progress, identifying challenges, and recommending necessary adjustments
to enhance the effectiveness and sustainability of development initiatives.

The CPD Evaluation Plan outlines a series of evaluations aimed at measuring the extent to which UNDP Timor-
Leste contributes to achieving national goals. These evaluations include mid-term and terminal assessments at
both programme and project levels, ensuring continuous monitoring and evidence-based adjustments. The plan
integrates evaluations that align with UNDP’s corporate evaluation guidelines, donor agreements, and vertical
funds requirements, providing a comprehensive framework for tracking programme performance. Moreover,
any new projects approved within the framework of the new cycle will be integrated into the CPD Evaluation
Plan as they arise, maintaining compliance with UNDP regulations and best practices in results-based
management.

A key feature of the evaluation plan is its flexibility, as it will be reviewed on an annual basis to reassess
timeframes, track progress toward planned evaluations, and make necessary adjustments. These annual
reviews will enable the UNDP Country Office (CO) to adapt to emerging needs, address unforeseen constraints,
and refine evaluation methodologies to ensure robust and credible assessments. Adjustments identified during
the annual review process will be communicated to the UNDP Regional Office, ensuring alignment with broader
regional and global strategies.

To enhance efficiency and ensure the successful execution of evaluations, the UNDP CO will proactively identify
and mitigate potential constraints that may impact implementation. These constraints may include budgetary
limitations, data availability issues, and logistical challenges. By incorporating risk management strategies into
the evaluation plan, the UNDP CO aims to uphold the highest standards of evaluation quality, credibility, and
utility.

In summary, the UNDP Timor-Leste CPD Evaluation Plan is an essential tool for strengthening accountability,
fostering a culture of learning, and driving evidence-based decision-making. Through systematic evaluations,
the plan will provide critical insights into programme effectiveness, inform future planning, and contribute to
the overarching goal of sustainable development in Timor-Leste. The following sections outline the specific
evaluations planned for the period 2026-2030, detailing their scope, expected outcomes, estimated costs, and
provisional sources of funding
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