ANNEX B. FULLY-COSTED EVALUATION PLAN
RATIONALE (300 words)

The CPD Evaluation Plan 2026-2030 presents a well-balanced mix of project and strategic evaluations covering the three CPD outcomes.
These evaluations are distributed across the core implementation years of the programme cycle to ensure comprehensive assessment and
learning. The plan includes: Two project evaluations (one commissioned by the European Union), One thematic evaluation, and One
evaluation of the Vertical Funds Global Climate Fund Programme.

In 2026, the Final Evaluation of the ‘De-risking and Scaling-up Investment in Energy Efficient Building Retrofits’ project will assess the
strategic results of the Green Climate Fund (GCF) Vertical Funds Programme in Armenia. This initiative, launched in 2017 with a USD 20
million budget, aims to promote energy-efficient building retrofits and climate resilience.

In 2027, the Final Project Evaluation of ‘Platform #5: Accelerating Economic Opportunities for Women in Armenia’ will examine the impact
of a multi-year, multi-dimensional intervention implemented in partnership with the Austrian Development Agency. The evaluation will
assess the programme’s effectiveness in promoting women’s economic independence, reducing gender disparities in the workforce, and
fostering leadership skills. Secondly, a strategic evaluation will be conducted to assess cross-programme thematic results of UNDP’s
supportin strengthening responsive, accountable, and transparent governance institutions, human rights, and access to justice in Armenia.
The focus will be on identifying transformational changes at the outcome level.

In 2028 the Final Project Evaluation of ‘Accountable, Effective, and Gender-responsive Institutional Systems for Policing in Armenia (AEGIS)’,
commissioned by the European Union (currently in the pipeline), will provide insights for UNDP, its partners, and beneficiaries on the
outcomes of police system reforms in Armenia.

Given the complex operating environment and resource mobilization challenges (as referenced in PCAP), the CPD Evaluation Plan is
designed to meet minimum-required parameters while focusing on the programme’s most critical strategic areas. However, throughout the
CPD implementation period, UNDP will seek additional opportunities to conduct further strategic and project evaluations in other key areas.

The estimated cost of the CPD Evaluation Plan is USD 93,000.
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