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BOOSTING YOUR
BUSINESS!

In Motion Methodology
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In Motion Programme, is a business support tool whose main objective is to update business models for micro - and small
businesses by providing comprehensive business assistance to improve their productive capacity and relationship with the

market.

WHAT IS IN MOTION?

A program that fosters entrepreneurship through:
Strengthening trade, production and business management
capacities.
Innovating business models.
Renewing the businesses' commercial image and equipment

BENEFITS OF THE PROGRAM

Improve the technical capabilities of micro and
small businesses

Improve management and administration of
micro and small businesses

Improve competitiveness of micro and small
businesses.

Increase the business stability in the market.
Strengthen the business's commercial image
and foster its ability to attract customers

and better relate to them.

Generate empowerment and positivity among
benefit arise to continue improving after the
formal intervention ends.

INTERVENTION: STAGES AND TIMELINES

NATIONAL AND
INTERNATIONAL EXPERIENCE

The In Motion Programme has been implemented in

16 countries most recently in Albania, Mexico, Ecuador,
and Colombia, benefitting more than 10,000 micro and
small businesses. The programme arrived in Kosovo in
2024, the pilot programme will be supporting 20 micro
businesses in Prizren area.
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Census, 1 month

Survey of socio-economic information
about the micro and small businesses.
Digitalized and geo-referenced
information.

Ease in processing information.
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Diagnostics, 1 month

A deep dive look at the real situation of
each business and entrepreneur.

Areas of assessment (market, operations,
finance, family, legal)

Actions for improvement
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Innovation/ Revival, 1 month

Business revival thanks to the
provision of:

- Basic equipment

- Commercial Image materials
- Infrastructure and/or inventory
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Technical Assistance, 1 month

Provided by a specialized consultant
who has been qualified in applying
the In Motion Methodology.

Group frainings in quality, marketing,
and management.

On-site technical assistance to provide
follow-up.
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