Annex B. Fully-costed Evaluation Plan

Background and Rationale

The evaluation plan is developed to assess the CPD interventions and achievement of strategic results. This evaluation plan is designed to align with the desired CPD
outcome areas and will help generate valuable lessons for future programming.

Evaluations are planned to be conducted at both mid-term and terminal stages of each project as part of standard procedures. For the CPD itself, both mid-term and end-
term evaluations are planned to be conducted, with the end-term evaluation being carried out by the IEO. The mid-term evaluation assesses the progress to be made
towards achieving the programme objectives, the relevance of the CPD priority areas, and identifies any emerging challenges or changes in the operational environment.
This evaluation provides an opportunity to make necessary adjustments to the program, ensuring it remains adaptable to new issues and effectively manages risks, given
the volatile context in Ethiopia. It also allows for modifications that can enhance the likelihood of achieving the stated objectives within the project's timeline.

In order to ensure objectivity and comprehensiveness, the CO will engage third-party independent evaluators to oversee the evaluation process. These external evaluators
will provide an impartial viewpoint, ensuring a thorough assessment of project performance. Upon the completion of the program cycle, an independent country program
evaluation will be carried out by the Independent Evaluation Office (IEO). This final evaluation will offer a comprehensive analysis of the program's overall effectiveness
and impact, offering valuable insights for future programming and decision-making.
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. UNDP Strategic Plan s e Type of evaluation | Estimat | al source
(or equivalent) Evaluation title (joint ed by " R
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outcome evaluation) (if not date funding
UNDP)
Outcome 1: All people in Ethiopia, | SP Outcome 1: Midterm Ethiopian NA Project June 2025 50,000 Project
more specifically those who are left | Structural Evaluation of the National evaluation resource
behind, live in a peaceful, just, and | transformation National Dialogue | Dialogue
democratic society which upholds accelerated, Project Commission,
standards of rule of law, particularly green, Ministry of
accountability, and human rights. inclusive, and digital Finance
transitions;
Outcome 1: All people in Ethiopia, | SP Outcome 1: Terminal National NA Project December 100,000 | Project
more specifically those who are left | Structural Evaluation of Rehabilitatio evaluation | 2026 resource
behind, live in a peaceful, just, and | transformation UNDP Support to n
democratic society which upholds accelerated, National Commission,
standards of rule of law, particularly green, Demobilization Ministry of
accountability, and human rights.




inclusive, and digital and Re-Integration | Finance
transitions; Program (DDR) (MoF)
Outcome 1: All people in Ethiopia, | SP Outcome 1: Midterm National NA Project March 70,000 Project
more specifically those who are left | Structural evaluation of Electoral evaluation | 2027 resource
behind, live in a peaceful, just, and | transformation SEEDs II project Board of
democratic society which upholds accelerated, Ethiopia/
standards of rule of law, particularly green, NEBE/
accountability, and human rights. inclusive, and digital
transitions;
Outcome 1: All people in Ethiopia, | SP Outcome 1: Midterm Ministry of NA Project October 100,000 | Project
more specifically those who are left | Structural evaluation of Finance, the evaluation | 2025 resource
behind, live in a peaceful, just, and | transformation Peace Support Regional
democratic society which upholds accelerated, Programme/Facilit | Bureau of
standards of rule of law, particularly green, y in Northern Finance, and
accountability, and human rights. inclusive, and digital Ethiopia the Recovery
transitions; and
Reconstructi
on Office in
three of the
regions
Outcome 1: All people in Ethiopia, | SP Outcome 1: Terminal Ministry of NA Project November | 100,000 | Project
more specifically those who are left | Structural evaluation of Finance, the evaluation | 2027 resource
behind, live in a peaceful, just, and | transformation Peace Support Regional
democratic society which upholds accelerated, Programme/Facilit | Bureau of
standards of rule of law, particularly green, y in Northern Finance, and
accountability, and human rights. inclusive, and digital Ethiopia the Recovery
transitions; and
Reconstructi
on Office in
three of the
regions
Outcome 2: All people in Ethiopia SP Outcome 2: No one | Terminal Ministry of NA Project September | 40,000 Project
more specifically the people who left behind, centring on | evaluation of Labour and evaluation | 2025 resource
are left behind, benefit from equitable access to MSME Ecosystem | skills,
inclusive, resilient, and sustainable | opportunities and a Entrepreneur




economic development that rights-based approach | Development ship

prioritizes decent job opportunities, | to human agency and project Development

access to nutritious food and human development Institute

affordable green energy.

Outcome 2: All people in Ethiopia SP Outcome 2: No one | Terminal Ministry of NA Project December | 40,000 Project
more specifically the people who left behind, centring on | evaluation of Innovation evaluation | 2025 resource
are left behind, benefit from equitable access to Innovation for and

inclusive, resilient, and sustainable | opportunities and a Development Technology,

economic development that rights-based approach Ministry of

prioritizes decent job opportunities, | to human agency and Labour, and

access to nutritious food and human development Skills.

affordable green energy.

Outcome 3: All people in Ethiopia, | SP Outcome 3: Midterm Environment | GEF Project December | 40,000 Project
more specifically the most Resilience built to Evaluation of al Protection evaluation | 2025 resource
vulnerable and those who are left respond to systemic Enhancing Authority,

behind, enjoy protection and benefit | uncertainty and risk. Adaptive Capacity | Ministry of

from enhanced resilience, increased project Finance

access to climate financing, reduced

risks of climate-induced disasters,

and reduced impact of

environmental crises

Outcome 3: All people in Ethiopia, | SP Outcome 3: Terminal Environment | GEF Project March 40,000 Project
more specifically the most Resilience built to Evaluation of al Protection evaluation | 2028 resource
vulnerable and those who are left respond to systemic Enhancing Authority,

behind, enjoy protection and benefit | uncertainty and risk. Adaptive Capacity | Ministry of

from enhanced resilience, increased project Finance

access to climate financing, reduced

risks of climate-induced disasters,

and reduced impact of

environmental crises

Outcome 3: All people in Ethiopia, | SP Outcome 3: Midterm Ministry of GEF Project September | 50,000 Project
more specifically the most Resilience built to Evaluation of Planning and evaluation | 2026 resource
vulnerable and those who are left respond to systemic Preventing Forest | Development

behind, enjoy protection and benefit | uncertainty and risk. Loss, Promoting (MoPD),

from enhanced resilience, increased

Restoration and

Ministry of




access to climate financing, reduced Integrating Finance
risks of climate-induced disasters, Sustainability in (MoF)
and reduced impact of Ethiopia’s Coffee
environmental crises Value Chains and
Food Systems
(FOLUR) project
Outcome 3: All people in Ethiopia, | SP Outcome 3: Terminal Ministry of GEF Project January 50,000 Project
more specifically the most Resilience built to evaluation of Planning and evaluation | 2030 resource
vulnerable and those who are left respond to systemic Preventing Forest | Development
behind, enjoy protection and benefit | uncertainty and risk. Loss, Promoting (MoPD),
from enhanced resilience, increased Restoration and Ministry of
access to climate financing, reduced Integrating Finance
risks of climate-induced disasters, Sustainability in (MoF)
and reduced impact of Ethiopia’s Coffee
environmental crises Value Chains and
Food Systems
(FOLUR) project
Outcome 3: All people in Ethiopia, | SP Outcome 3: Terminal Environment | GEF Project November | 50,000 Project
more specifically the most Resilience built to evaluation of al Protection evaluation | 2026 resource
vulnerable and those who are left respond to systemic Climate Change Authority
behind, enjoy protection and benefit | uncertainty and risk. Adaptation in the Ministry of
from enhanced resilience, increased Lowland Finance
access to climate financing, reduced Ecosystems of (MoF)
risks of climate-induced disasters, Ethiopia
and reduced impact of
environmental crises
Outcome 3: All people in Ethiopia, | SP Outcome 3: Midterm Ministry of GEF Project October 60,000 Project
more specifically the most Resilience built to Evaluation of Water and evaluation | 2025 resource
vulnerable and those who are left respond to systemic National Africa Energy,
behind, enjoy protection and benefit | uncertainty and risk. Mind Grid project | Ministry of
from enhanced resilience, increased Finance
access to climate financing, reduced (MoF)

risks of climate-induced disasters,
and reduced impact of
environmental crises




Outcome 3: All people in Ethiopia, | SP Outcome 3: Terminal Ministry of GEF Project November | 00,000 Project
more specifically the most Resilience built to evaluation of Water and evaluation | 2026 resource
vulnerable and those who are left respond to systemic National Africa Energy,

behind, enjoy protection and benefit | uncertainty and risk. Mind Grid project | Ministry of

from enhanced resilience, increased Finance

access to climate financing, reduced (MoF)

risks of climate-induced disasters,

and reduced impact of

environmental crises

Outcome 1: All people in Ethiopia, | SP Outcome 1: Outcome UNDP and NA Outcome July 2028 120,000 | Core
more specifically those who are left | Structural evaluation for IPs evaluation

behind, live in a peaceful, just, and | transformation Outcome 1,

democratic society which upholds accelerated, Outcome 2 and

standards of rule of law, particularly green, Outcome 3.

accountability, and human rights.

Outcome 2: All people in Ethiopia
more specifically the people who
are left behind, benefit from
inclusive, resilient, and sustainable
economic development that
prioritizes decent job opportunities,
access to nutritious food and
affordable green energy.

Outcome 3: All people in Ethiopia,
more specifically the most
vulnerable and those who are left
behind, enjoy protection and benefit
from enhanced resilience, increased
access to climate financing, reduced
risks of climate-induced disasters,
and reduced impact of
environmental crises

inclusive, and digital
transitions

SP Outcome 2: No one
left behind, centring on
equitable access to
opportunities and a
rights-based approach
to human agency and
human development

SP Outcome 3:
Resilience built to
respond to systemic
uncertainty and risk.




