
The Supplier Development Programmme (SDP) is a business support tool that transforms business relationship in the 
productive chain between a lead company (large or medium) and its suppliers (micro, small and medium enterprises - 
MSMEs).
SDP strengthens value chains through dedicated technical assistance, optimizing business performance, promoting better 
business management, enhancing operation and communication practices and ensuring compliance with clients requirements 
and standards.

Supplier Development Methodology

INTRODUCTION

Builds mutually beneficial (win-win) 
business rela�onships. 
Improves the compe��veness of companies 
and  promotes quality employment.

THE AIM
To develop and expand 

local suppliers, 
in such a way that lead 

companies and suppliers 
improve their produc�vity

To increase the export 
capaci�es of local 

producers, lead 
companies and MSMEs.

To Improve the 
quality and / or 

volume of 
local products.

To generate 
employment and 

reduce the 
vulnerability 
of suppliers.

BENEFITS

THE LEAD COMPANY

Cost reduc�on by efficiency in the chain supplies. 
Avoids interrup�ons in the lines of produc�on.
Reduces risks of poor quality in provision of services. 
Project development improvement: investment, 
management programmes quality, development, 
commercial. 
Strategic management of suppliers.
Establish a link of communica�on with suppliers.

THE BUSINESS SUPPLIERS

Compe��ve prices (produc�vity and cost reduc�on). 
Delivery �mes.
Quality.
Technical assistance. 
Customer service.
Improvement projects for strengthening opera�ons. 
Acquiring a culture of quality and con�nuous improvement. 
Management support for increased commercial sales.

THE PROCESS OF INTERVENTION

SDP IS SUCCESSFUL AND INCLUSIVE, AS

1. It is driven by demand.
It has a strict training system and consultants accredita�on.2.

3. It is a methodology proven successfully in other countries (Mexico, Colombia, El Salvador, Hai�, Albania, etc.).

4. Generates transfer of capaci�es through training of consultants and companies that apply the methodology.

5. Forges public-private-academy partnerships.

HOW?
The Supplier Development methodology intervenes in a 

produc�on chain, made up of a lead company and up to 

a maximum of ten supplier companies, by a team of 
consultants accredited by the programme for 9 to 10 

months, in six stages:

STAGES
1. Promo�on
2. Diagnosis
3. Interac�on

4. Elabora�on of Improvement plans
5. Implementa�on
6. Documenta�on and Replicability

Optimizes business performance of suppliers, ensuring 
compliance with client requirements and standards
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