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Growing with Your Business Methodology

Growing with your Business GYB is an business support tool whose main objective is to improve SMEs' financial, administrative,
and productive conditions upgrading them to have the capacities to establish long-term supply relationships, thus ensuring
their sustainability, market expansion and profitability.

WHAT IS GROWING WITH DOMESTIC AND

YOUR BUSSINESS? INTERNATIONAL EXPERIENCE

A programme that supports small and medium producers The GYB Programme has been implemented in 16

and suppliers by providing: countries most recently in Albania, Mexico, Ecuador, and

Colombia. The programme arrived in Kosovo in 2024 and

Improved management of the business
will be initially piloted in 2 municipalities.

Improved market access
Renewed the business' positioning in the market

BENEFITS OF THE PROGRAMME

Improve the organization structure to have a business approach.

Establish an efficient business management system.

Improve relationships and connection with existing value chains Increase the
business stability in the market.

Strengthen the business's commercial image and foster its ability to attract
customers and better relate to them.

Generate empowerment and positivity among beneficiaries to continue
improving after the formal intervention ends.

INTERVENTION: STAGES AND TIMELINES

Stage 0 — Pre-Diagnosis, 1 month Stage 1- Knowing Supply and

Management team meets with potential Demand, 1 month

beneficiary SMEs that meet the GYB profile. Diagnosis of current business
Gather preliminary information and data practices.
through visits in potential beneficiaries’ Identifying intervention and
premises and meetings with them. improvement area
Select beneficiary SMEs based on Stakeholders' connection.
predefined criteria.
Stage 2- Building Businesses model, Stage 3- Capacity building, 1 month
1 month Build capacities through training

Design& upgrade the business model Promote business relations.

Design improvement plans

Promote business relations Stage 5- Promoting Business Relations,

1 month
Stage 4- Business Strengthening, 2 months Formalize business agreements
) between supply and demands
Implement improvement plan Conclusion and process
Continues fraining systematizations
Promote business relatfion Sustainability strategys

Results evaluations
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