


 Adapting Curricula to Urban Childcare Models and Industry Requirements: 
Childcare curricula should expand beyond traditional models like Montessori, 
Anganwadi, and at-home care to include urban childcare settings, such as crèches 
and daycare centers. Integrating Early Childhood Care and Education (ECCE) 

communication skills, will help meet evolving industry demands and diverse 
parental expectations.

Expanding Specialized Training for Diverse Childcare Needs:  Expanding 

will equip childcare workers with the necessary skills to support diverse child 
development needs. Learning from global best practices, such as Brazil’s UMEI 
Carlos Prates model, can provide valuable insights into inclusive childcare, 
particularly for children with disabilities like Down Syndrome and autism.

Introducing diverse childcare job roles:  Introducing diverse childcare job roles 
across various skill levels and complexities will enhance career mobility and 
workforce retention. Research also shows that 90% of women drop out before 
completing three months on the job.  Thus, strengthening post-placement 
support, including mentoring and career guidance, is crucial for improving job 
satisfaction and ensuring long-term career sustainability, particularly for women 
in the sector.

Case Studies: Upskilling Care Workers through Diverse Job Roles in Australia and Chile

     Chile Crece Contigo (ChCC) – A Holistic Approach to Childcare & Workforce Development

Launched in 2007, Chile’s Comprehensive Child Protection System takes a cross-sectoral approach to 

assistants. Specialized training is available for educators, therapists, psychologists, and social workers in 
early childhood development, social-emotional well-being, and child bonding.

     Australia’s Structured Job Roles in Early Childhood Education & Care (ECEC)
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The Government of Australia recognizes over eight job roles in the childcare sector, including early childhood 
teachers, childcare center managers, child safety o�cers, educational leaders, and support sta�. Training is 
aligned with four service models—centre-based daycare, family daycare, outside school hours care, and 
in-home care—ensuring tailored skill development and workforce sustainability.



 
Enhancing Accreditation and Service Standards: Establishing voluntary 
accreditation systems and quality frameworks can drive the growth of the 
childcare sector. While data exists on crèches under the Rajiv Gandhi National 
Crèche Scheme, a comprehensive registry of all accredited private childcare 
providers—both center-based and home-based—can improve transparency and 

infrastructure can enhance parental trust, raise service standards, and boost 
demand for skilled workers. Japan’s model, which mandates national 

blueprint (Fig 1)1. 

Improving Convergence and Coordination:  An appropriate institutional 
mechanism, such as a National Task Force on the Care Economy, can be critical in 

state governments, industry stakeholders, and civil society organizations. Such a 
mechanism could act as a catalyst for growth, including attracting increased 
private sector investment in the childcare sector.

2. Strengthening and enhancing the quality assurance framework could be a key enabler for 
generating demand and ensuring the sustainability of the childcare service sector.

1ILO Report on care 2020. 
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Fig 1: Becoming a childcare worker in Japan

Source: ILO Report on Care, 2020
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Additionally, it was discussed that private sector daycare centers and crèches play a crucial role in meeting 
the growing demand for childcare services in urban areas. Enhancing access to institutional credit, 



United Nations Development Programme, in partnership with the Deendayal Antyodaya Yojana-National 
Urban Livelihoods Mission 
project “Boosting Female Labor Force Participation through Strengthened Urban Care Ecosystem”. 
Supported by the Bill and Melinda Gates Foundation (BMGF), the project aims to develop robust childcare 

investment and accelerated policy action towards a strengthened urban childcare ecosystem for 
low-income households in India.  

Supporting development of an enabling skilling ecosystem for childcare economy is one of the focus areas. 
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Annex: List of Participants

S. No. Name Organization

United Nations Development Programme, 55 Lodhi Estate,
New Delhi - 110003
Email: ig.coord@undp.org, 
Website: www.undp.org/india

For more information, please contact:


