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WOMEN’S LEADERSHIP: NAVIGATING AND OVERCOMING
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Date & Time: March 10, 2025. | 10:00 - 11:15 AM
Venue: Conference Room 9, UN Headquarters, New York
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Background & Rationale

The world is experiencing democratic backsliding, growing authoritarianism, and multiple crises
- ranging from geopolitical conflicts and economic shocks to the climate emergency - which
disproportionately’ impact' women and their rights. These trends have significantly threatened gender
equality, rolling back progress made over decades in women’s leadership and participation.

The Western Balkans, alongside the EU and the global community, is particularly affected by:

+*. Regressive policies that undermine gender equality

¢ Populist rhetoric fueling anti-gender narratives

+* Shrinking civic space for women’s rights organizations
Aswe mark 30 years since the Beijing Declaration and Platform for Action, progress has been alarmingly
slow:
Over the last decade, only 4% of DAC donor projects focused on gender equality

Only 11% of the EU budget has contributed to gender-focused projects, while 69% of the funds
remains non gender mainstreamed
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Women hold only 31.6% of parliamentary seats globally, 23% of ministerial positions and less
than 20% of mayoral positions

The gender pay gap persists at 13% in the EU
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Nearly 50% of women in the Western Balkans experience gender-based violence (GBV)

These trends necessitate urgentaction to strengthen women'’s leadership, counteract gender backlash,
and reinforce democracy.

Objective

This side event will explore innovative approaches to advancing women’s
leadership amid global crises, reinforcing feminist movements, and countering
anti-gender narratives.



https://forms.gle/xsYDPQwty3zzjCB18

THEMATIC FOCUS:
WOMEN'S LEADERSHIP AS THE CATALYST FOR CHANGE

1. Women's Leadership as a Force for Democratic Resilience
KEY ISSUES:

=> The rise of authoritarianism, democratic erosion, and populism disproportionately impacts women'’s political participation.
=> Women leaders are at the forefront of fighting for human rights, democracy, and inclusive governance, yet they face increasing
resistance.

DISCUSSION POINTS:

*  How can women in leadership roles strengthen democratic institutions?
*  What strategies can women leaders adopt to navigate political pushback and threats to gender equality?
* How can global alliances support women-led democratic movements?

2. Leading the Fight Against the Gender Equality Backlash
KEY ISSUES:

=> Women’s rights are increasingly politicized, and leaders advocating for gender equality face opposition.
=> Regressive policies threaten to undo decades of progress in gender rights.

DISCUSSION POINTS:

* How can women leaders build resilience against backlash and regressive policies?
*  What are the most effective policy tools and advocacy strategies for sustaining progress?
*  How can we equip women leaders with resources to challenge anti-gender narratives?

3. Transformative Leadership for Gender-Responsive Governance
KEY ISSUES:

=> Women's leadership remains marginalized in decision-making at all levels.
=> Institutional gender mainstreaming lacks accountability and proper funding.

DISCUSSION POINTS:

* How can women in leadership shape policies that prioritize gender equality?
* What role do women leaders play in integrating gender perspectives into public administration?
* How can institutions build leadership pipelines for women?

4. Economic Power & Women's Leadership in the Future of Work
KEY ISSUES:

=> Women face economic marginalization, underrepresentation in financial decision-making, and barriers to business leadership.
=> The gender pay gap and unpaid care work continue to hinder women’s economic independence.

DISCUSSION POINTS:

* What policies can accelerate women's leadership in economic decision-making?
* How can finandial institutions support women-led enterprises and leadership in the private sector?
*  What systemic shifts are needed to achieve gender-equal economies?

5. Global Alliances & Feminist Leadership Networks
KEY ISSUES:

=> (Collaboration across governments, international organizations, and feminist movements is critical for advancing gender equality.
=> Mentorship and intergenerational leadership must be strengthened to ensure sustainable progress.

DISCUSSION POINTS:

*How can women leaders build stronger global coalitions for gender equality?
* . What role does mentorship and intergenerational leadership play in sustaining progress?
* . How can the Western Balkans, EU, and UNDP coordinate to amplify women'’s leadership globally?
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SESSION

10:00 - 10:05

Fatmir Gjeka, Minister of Human and Minority Rights, Montenegro

10:05-10:15

Maida Gorcevi¢, Minister of European Affairs, Montenegro

10:15-10:20

Ivana Zivkovi¢, Assistant Secretary General, Assistant Administrator and Director,
UNDP Regional Bureau for Europe and Commonwealth of Independent States

10:20 - 10:30

Dan Juvan, State Secretary for Social Affairs, Slovenia

10:30- 10:40

Raquel Lagunas, Global Director of Gender Equality, UNDP (tbc)

10:40 - 10:50

Silvana Koch-Mehrin, President and Founder of Women Political Leaders (WPL)

10:50 - 10:55

Yulia Netesova, Chief of Democratic Governance and Gender Unit, ODIHR / OSCE

10:55-11:05

Patricia Elias, Chief of Global Diplomatic Campaign Every Woman Treaty

11:10-11:15

Key Takeaways & Way Forward

Moderator:
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Nick René Hartmann, Deputy Regional Director, UNDP Regional Bureau for Europe
and Commonwealth of Independent States

EXPECTED OUTCOMES
& CALL TO ACTION

Strengthen Women'’s Political & Institutional Leadership

Lead Regional Efforts to Combat Democratic Backsliding & Gender Equality Backlash

Promote Economic Empowerment & Gender-Responsive Policies

Enhanced Partnerships & Advocacy: Strengthen collaborations with governments, international

organisations and civil society.
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Concrete Policy Commitments: Secure'.commitments for gender-responsive governance.

Expand initiatives for women-led governance.

Join us in elevating women's leadership for a more
democratic, inclusive, and resilient future.

Because when women lead, democracy strengthens,
economies flourish, and societies prosper.




