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Strengthening Capacities for Disaster Risk Reduction and Adaptation for Resilience in the

Sahel Region: fostering risk-informed solutions for sustainable development

The Resilience Strategy for West Africa Near Completion
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The ECOWAS Commission developed a Resilience Strategy for West Africa aligned with the 2030
Agenda on Sustainable Development and ECOWAS Vision 2050, with technical support from UNDP
and financial assistance from the Swedish and Danish governments. The Strategy encompasses six
interconnected themes: good governance, peace and security, macroeconomic resilience,
sustainable livelihoods, social protection and resilience, gender sensitivity and social inclusion, and
climate change and disaster risk reduction.

A Task Force established by UNDP in May 2023 provided ongoing support to the Commission,
culminating in a regional consultation in Abuja, Nigeria, on 13—15 February 2024, where 64
delegates (including 21 women) from 13 ECOWAS Member States and other stakeholders such as
women-led organizations helped shape the Strategy. The discussions allowed for reviewing both
the situational analysis and strategic directions. Achievements included sharing findings,
addressing knowledge gaps, refining a SWOT analysis, and identifying synergies.

On 27-29 May 2024, in Abuja, the ECOWAS Directorates met in a retreat to fine-tune the Strategy.
Attended by some 30 senior managers from 12 Directorates, the retreat collaboratively reviewed
the definition of resilience in the West African context. The outcomes included refining the vision
and intended outcomes of the Strategy, identifying key pathways to enhance resilience in the
ECOWAS region, and providing inputs to specific sub-thematic areas.

The draft Strategy, incorporating feedback from the retreat, will be shared with the Directorates
for further input. Subsequently, it will be transmitted to ECOWAS Member States in preparation
for the technical validation and ministerial adoption, tentatively scheduled for the end of July
2024.

Group photo on 27 May 2024 © UNDP
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Africa Working Group Meeting in Kigali Shows
Notable Progress in Disaster Risk Reduction

The 21st session of the Africa Working Group on Disaster Risk Reduction (AWGDRR) on 16—
18 April 2024, in Kigali, Rwanda, highlighted progress in implementing the Sendai
Framework for Disaster Risk Reduction 2015-2030 in Africa. Organized by the African Union
Commission’s Directorate of Sustainable Environment and Blue Economy (SEBE), the UN
Office for Disaster Risk Reduction (UNDRR), and the Government of Rwanda, the event's
theme was "From Commitment to Action." Rwanda's Minister of Emergency Management,
Major General (Rtd) Albert Murasire, urged collaboration among AU Member States in
disaster management.

Harsen Nyambe, SEBE Director, noted progress but called for enhanced efforts in early
warning systems, climate change adaptation, and data management, emphasizing synergy
with initiatives like urban resilience programs and the Sahel Resilience Project. UNDRR
Chief, Amjad Abbashar, highlighted the increasing complexity of climate risks and the need
for stronger disaster governance.

Updates included hazard sensitization through radio in the Republic of Congo, disaster risk
financing strategy in Sierra Leone, and Rwanda’s new Disaster Risk Management Policy.
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Other key developments were regional strategies and frameworks from ECCAS, ECOWAS
(see above), IGAD, and SADC.

The session stressed the importance of disaster-disaggregated data tools and supporting
the operationalization of the Loss and Damage Fund and technical assistance to be
provided through the Santiago Network. The session concluded with plans for a 22nd
session of the Africa Working Group on Disaster Risk Reduction later in 2024.

Left to right: Harsen Nyambe, Director AUC/SEBE, Reshmi Theckethil, Sahel Resilience Project Manager, UNDP, Anna Tjarvar,
Programme Manager Environment, Climate Change, Energy in Africa, Sweden — Below: AWGDRR group photo © AUC

2 Working Group

The critical role of civil
society in Gender Action
Plan

Anna Tjarvar, Programme Manager for
Environment, Climate Change, and Energy at
the Swedish Embassy in Addis Ababa,
presented Sweden's Strategy for Development
Cooperation in Africa for 2022—-2026. Sweden is
investing a total of $462 million across five
objectives on the continent: environment,
climate, and sustainable use of natural
resources. She introduced a session moderated
by Reshmi Theckethil, Project Manager for the

AWGDRR Session on Gender Action Plan © Women in

Humanitarian Response in Nigeria Initiative



Sahel Resilience Project at UNDP, which

receives support from Sweden (2019--2025). CSO representatives stressed their ability to
engage communities, particularly vulnerable
The panel featuring speakers from non- groups, in project planning, communication,
government and civil society organizations and policy advocacy. They emphasized the
(CSOs) including the Global Network of Civil importance of empowering youth and women
Society Organizations for Disaster Reduction, economically and providing sustainable
GreenAid International, the Rwandan Red livelihoods. Action points adopted by the Africa
Cross, and the Women in Humanitarian Working Group included supporting the Gender
Response in Nigeria Initiative, focused on Action Plan and sharing knowledge and best
supporting the Gender Action Plan for practices with CSO participation in relevant
implementing the Sendai Framework and the platforms, capacity building, and collecting sex-
critical role of civil society, notably women-led age-disability disaggregated data. These actions
organizations, in designing and implementing will aim to enhance community resilience,
gender-sensitive and socially inclusive promote gender equality, and contribute to the
resilience-building projects at the local level. objectives of the Sendai Framework.

Read more
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SPOTLIGHT

Data for decision-making

Regional Integrated Risk Information Platform — In pursuit of strengthening national databases
and harmonizing disaster data collection systems for a regional disaster information platform in
the Sahel region, the seven project countries have finalized their data collection plans. Courtesy
visits from UNDP database experts to pertinent ministries and organizations have taken place in
Mali, Niger, Senegal, and Chad to discuss data availability. The Niamey-based AGRHYMET Regional
Climate Centre organized two webinars in collaboration with UNDP on 16 and 24 May 2024, to
assess the progress in establishing national disaster databases to contribute to the regional risk
information platform. These online meetings brought together the representatives from the
national governments of Burkina Faso, Chad, Mali, Niger, Nigeria, and Senegal, along with experts
from AGRHYMET and UNDP. The next step involves a one-month residential training for
government experts from the seven countries at the AGRHYMET Centre to review and improve the
national databases and systems and make them accessible to users.

Disaster database in Burkina Faso — On 23 May 2024, UNDP Burkina Faso, in collaboration with
CONASUR (civil protection agency), organized a consultation workshop for disaster risk reduction
stakeholders to establish a formal framework to strengthen the collection, analysis, and
communication of disaster risk information. A dozen focal points from sectoral ministries, UN
agencies, and NGOs were designated to facilitate the centralization of disaster data, and they will
be trained to establish a national disaster database.

Budget and equipment for countries — The Project completed budget transfers to UNDP Country
Offices in Burkina Faso, Chad, Mali, Niger and Senegal, with Nigeria and Mauritania in the process.
Nigeria is scheduled for fund transfer discussions. PERIPERI U/Stellenbosch University resumed
budget transfers to academia for data collection from March onward. Some 260 tablets (seven for
experts at AGRHYMET situation rooms) have been procured for data collection, with distribution
in each country underway. Finally, Mauritania is recruiting a new database expert through the UN
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Volunteers system to fill a vacant position.

Third Africa Biennial
Report on Disaster Risk
Reduction

The development of the Third Biennial Report
on implementing the Sendai Framework for
Disaster Risk Reduction and Programme of
Action in Africa is underway.

This included producing action plans,
evaluation, monitoring and reporting
frameworks, analyzing the Second Biennial
Report’s findings, introducing pertinent tools,
addressing information gaps, and coordinating
member-state data entry procedures.

A regional data collection workshop for UMA,
EAC, ECCAS and IGAD [1] was attended by 38
delegates and experts (including nine women)
in Kigali, Rwanda, in December 2023. Other
data collection meetings followed for SADC in
Johannesburg, South Africa, in November 2023
with 32 participants (10 women) and for
ECOWAS in Accra, Ghana in February 2024 with
49 participants (10 women) [1].

Regional review meetings for these RECs have
also commenced. Regional review meetings
have also started for these RECs.

Kigali data collection workshop © AUC

For UMA, the Regional Review Workshop of
the Third Biennial Report on Disaster Risk
Reduction was slated for 4 June 2024 online.
The Review Workshop by SADC was scheduled
for 5 June 2024, also online. The continental
validation will be held in person at the African
Union Headquarters in Addis Ababa, Ethiopia,
on 31 July-2 August 2024.

[1] These six RECs are namely : Arab Maghreb Union, East
African Community, Economic Community of Central African
States, Intergovernmental Authority on Development,
Southern African Development Community and Economic

Community of West African States

Multi-hazard Early Warning and Early Action

AMHEWAS Co-Production Meeting —On 12—-14 March 2024, the annual Co-production and
Coordination Meeting of the Africa Multi-Hazard Early Warning and Action System (AMHEWAS)
was organized by the African Union Commission (AUC) and the United Nations Office for Disaster
Risk Reduction (UNDRR) in Nairobi, Kenya. The meeting gathered 40 participants from 14
organizations, comprised of representatives from the AUC and Regional Economic Communities,
and the governments of Ethiopia, Mozambique Namibia, and Tanzania, as well as UNDP.
Discussions focused on enhancing the co-production of early warning products based on user
needs in Africa that can be utilized by decision makers to take early actions. During the session,
the UNDP Resilience Hub reiterated its steadfast commitment to supporting the operationalization
of AMHEWAS, building upon ongoing efforts through the Sahel Resilience Project. Participants
engaged in identifying opportunities and challenges, underlining the urgent need for
interoperable national and continental situation rooms across the African continent. Read more

Multi-sectoral early warning framework and crisis coordination in Senegal — Early warning
efforts are continuing in Senegal, including the development of a multi-sectoral early warning
framework, and an SOP manual for the multi-sectoral coordination and management plan of the
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COGIC (Centre opérationnel de gestion interministériel des crises), an activity initiated with
support from the Sahel Resilience Project under special fund allocation for the COVID-19

response.

Risk Governance at the National Level

National Disaster Risk Reduction Strategies — In Mali, significant progress has been made
in updating the national strategy to align with the Sendai Framework for Disaster Risk
Reduction and the Paris Agreement on Climate Change. This includes conducting a
comprehensive analysis leading to the formulation of the Action Plan for 2024-2027 and
initiating the implementation of the National DRR Strategy for 2024-2030. The plan, which
has been finalized with input from stakeholders, addresses four priority areas while
mainstreaming gender dimensions: understanding disaster risk, strengthening disaster risk
governance, investing in disaster risk reduction to enhance resilience, and strengthening
disaster preparedness for effective response and resilient recovery. Government validation

is expected in June 2024.

In Nigeria, the National Emergency Management Agency (NEMA), supported by UNDP and
the AUC, completed consultations for the national and sub-national disaster risk reduction
platform in six States and one at the federal level, engaging with 231 stakeholders,
including 60 women, between November 2023 and March 2024. Seven workshops were
conducted in the following locations: Abuja (FCT), Enugu (Enugu State), Calabar (Cross River
State), Kano (Kano State), Yola (Adamawa State), Jos (Plateau State), and Ibadan (Oyo
State). These consultations have advanced the ongoing development of the Action Plan for
2024-2027 and the National DRR Strategy for 2024-2030. The efforts in Nigeria also aim to
align with the Sendai Framework for Disaster Risk Reduction and the Paris Agreement on
Climate Change while integrating gender dimensions.

Women's Action in Disaster
Risk Reduction and Climate
Change Adaptation

Efforts are ongoing to strengthen the capacity
of women-led civil society organizations (CSOs)
from the Sahel in disaster risk reduction and
climate change adaptation by ensuring their
representation in regional meetings. These
CSOs participated in the technical consultation
on the Regional Resilience Strategy for West
Africa at ECOWAS in Abuja and the Africa
Working Group on Disaster Risk Reduction in
Kigali (see above).

UN Women aims to support selected CSOs with
small grants to influence gender mainstreaming
in disaster risk reduction and align local actions
with regional and national strategies. A review
of project proposals was conducted in the first
quarter of 2024.

Consultation on Resilience Strategy at ECOWAS in February
2024 © ECOWAS

A regional workshop, organized by UN Women
in collaboration with ECOWAS and UNDP, is
scheduled for 9-12 July 2024, in Dakar,
Senegal, to enhance the capacities of six
women-led CSOs identified through the review.
The workshop will focus on developing projects
aimed at implementing community-based
disaster risk reduction actions.



: - - - Resilient Urban Areas

Disasters in urban settings, and their links with urbanization, climate change and

EEEE conflict in the Sahel underscore the need for long-term investment in risk-informed
urban planning. Towards this, the Project continues to reinforce urban resilience at
multiple levels:

At the local level, UNDP and UN-Habitat are supporting municipalities and local actors in seven
cities with populations of fewer than 100,000 people: Bargny (Senegal), Kaédi (Mauritania), Nioro
(Mali), Kongoussi (Burkina Faso), Tillaberi (Niger), Labondo (Nigeria), and Mao (Chad). This support
aims to develop participatory urban resilience action plans, guiding risk-informed development
and investment decisions through projects and advocacy for scaling up. In 2023, stakeholder
workshops were conducted to formulate urban resilience frameworks for action. These
frameworks validated by municipal stakeholders and communities in Bargny, Senegal, and Kaédi,
Mauritania will serve as a basis for conducting feasibility studies, aiming to develop bankable
projects for enhancing resilience in these urban centres. For municipalities in Burkina Faso, Mali,
Niger, Nigeria, and Chad, the City Resilience Frameworks for Action will be validated in June.

At the continental level, the Aqinile Partnership [1] established between the African Union
Commission (AUC), the United Nations Development Programme (UNDP) and the United Nations
Human Settlements Programme (UN-Habitat) is a critical component for the implementation of
the Africa Urban Resilience Programme (AURP) which provides an overarching framework for risk
reduction and resilience-building efforts in African cities and urban centres. The partnership
serves as a pathway through which the resilience of African cities and urban centres can be built
and enhanced. Mobilizing resources is vital to the delivery and impact of the Aqinile Partnership,
and the financing needs in particular, are indicative of the scope and ambition of a large
continental endeavour, and the urgency of the need for resilience-building efforts, in the light of
climate change, rapid urbanization, accumulative urban risk and fragilities, and persistent losses
suffered.

AU Member States’ Embassies and Permanent Mission to the African Union, Foreign Embassies
and Permanent Mission accredited to the African Union, AUC departments, AU Agencies,
International Partners and other relevant stakeholders were invited to a resource

mobilization roundtable on 3 June 2024, in Addis Ababa.

[1] Aginile, being a Zulu word which translates as ‘they are strong; they can withstand’

South-South Cooperation
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Visit to IGAD-ICPAC — On 11-12 April 2024, UNDP, backed by Sweden, organized a South-South
technical exchange and learning mission to the IGAD Climate Prediction and Application Centre
(ICPAC) in Nairobi. The objective was to provide a platform for experts from ICPAC, the
Intergovernmental Authority on Development (IGAD), AGRHYMET, the Economic Community of
Central African States (ECCAS), the Liptako-Gourma Authority (LGA), and the Lake Chad Basin
Commission (LCBC) to exchange experiences, capitalize on best practices, and share information
on risks, methodologies, tools, and approaches, thereby fostering South-South cooperation
among African institutions. These institutions agreed to work together in the areas of (i)
identification and documentation of best practices and knowledge on approaches, tools, and
methodologies for data collection, analysis, and dissemination of risk data/information by
institutions in East and West Africa; (ii) strengthening cooperation among AGRHYMET, LGA, LCBC,
ECCAS, UNDP, UNDRR, ICPAC, IGAD, and Sweden; (iii) capacity-building of regional experts; (iv)
enhanced South-South cooperation and learning between institutions in West and East Africa; and
(v) identification and endorsement of areas of cooperation for future collaboration.

IGAD Climate Prediction and Application Centre in Nairobi © ICPAC

Partnerships and Resource Mobilization

A UN-to-UN Agreement with UNDRR has been signed for May 2024—March 2025 on activities
such as joint regional training for disaster statistics and support to project countries in
strengthening disaster databases.

A joint UNDRR-Italy-AUC-UNDP mission is planned in Niger in July, to provide coordinated
support to Niger in early warning and early action and other aspects of risk-informed
development.

Missions to Chad and Burkina Faso — The Sahel Resilience Project team visited the Lake Chad
Basin Commission (LCBC) in N'Djamena, Chad, on 1-4 May 2024, and the Liptako Gourma
Authority (LGA) in Ouagadougou, Burkina Faso, on 7-10 May 2024. These missions provided a
platform for UNDP, LCBC, and LGA to develop a shared understanding of resilience-building needs,
policy instruments, programmes, and initiatives. The objective was to identify areas of
collaboration and potential entry points to support regional and community stabilization,
recovery, and resilience, leveraging the mandates and political authority of these organizations.
The collaboration will be strengthened through the Sahel Resilience Project, addressing broader
climate and disaster resilience issues beyond the stabilization initiatives that UNDP has been



involved in.

Other support to regional organizations — Responding to a request from the Climate Commission
of the Sahel (covering 17 Sahel countries, based in Niamey), UNDP Sub-regional Hub for West and
Central Africa and the Sahel Resilience Project supported the development of four concept notes
(on different aspects of climate resilience) through a mission to Niamey, meeting with the West
African Development Bank in mobilizing BOAD resources totalling over 762 million dollars to
advance climate resilience in the Sahel. These projects aim to strengthen community resilience
and adaptation to multiple shocks, enhancing livelihoods. Based on the feedback from the Bank,
UNDP will support the Climate Commission in the further development of the proposals.

Joint Fragility and Resilience Assessment — The report for the Joint AfDB-LCBC-UNDP Fragility and

Resilience Assessment (JALUFRA) for the Lake Chad Basin is under review and expected to be
finalized in the second quarter.

Preparedness for Recovery

Health Disaster Recovery Planning and Needs Assessment (HDRNA) Online Short
Course: 3—-28 June 2024

Our partner, PERIPERI U, is reopening its online short course on Health Disaster
Recovery Needs Assessment and Recovery Planning. This initiative is a learning
platform for sharing valuable insights, exchanging best practices, and disseminating novel
information and methodologies, empowering those dedicated to addressing health disaster
recovery. Thirty-six participants completed the first course in November 2023. Everyone from
students, early careers experts and established professionals working in the field are eligible to
apply and can register for the new training series. The course is self-paced learning and free of
charge. Participants receive a certificate of completion from Stellenbosch University.

SNAPSHOT

The Sahel Resilience Project

By operating this unique partnership
for disaster risk reduction and climate
change adaptation in Africa, we assist
national governments, sub-national
entities (municipalities), and women-
led civil society organizations in
implementing the African Union
Programme of Action, aligned with
commitments to the Sendai
Framework, the Paris Climate
Agreement, and the Urban Agenda, as
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well as in achieving the Sustainable

Launched by Sweden and UNDP, the Sahel Development Goals, particularly SDGs
Resilience Project (2019-2025) joins forces with 1 (No Poverty), 11 (Sustainable Cities
the African Union Commission, the ECOWAS and Communities), 13 (Climate Action),
Commission, and national governments in and 17 (Partnerships for the Goals),
strengthening risk-informed development and with a focus on fostering data for
resilience-building. We work in seven Sahelian decision-making and disaster risk
cguntrie_s: Bf.lrkina Faso, Chad, Mali, M_auritania, governance in the western Sahel

Niger, Nigeria, and Senegal. Our technical and region.

institutional partners are UN-Habitat, UNDRR,
UN Women, the AGRHYMET Regional Centre,
the PERIPERI U network of academia and the

Lake Chad Basin Commission.

QOIS

Burkina Faso, Chad, Mali, Mauritania, Niger, Nigeria, Senegal

Visit our website

2023 by the numbers
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gender ministries in project

activities Urban resilience
1 0 PART N E R S frameworks for
action (towards
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AGRHYMET LCBC

participants certified
in PERIPERI U online
course on Health
Disaster Recovery
Needs Assessment
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