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GLOSSARY OF ABBREVIATIONS

AA - Association Agreement

CSO - Civil Society Organization

CBM - Confidence Building Measures

DCFTA - Deep and Comprehensive Free Trade Agreement

DoA — Delegation of Authority

EU — European Union

EU CBM — European Union Confidence Building Measures Programme
EUD — European Union Delegation (referred to Moldova in this report)
IDEA — Agency for Development and Innovation

JCC - Joint Control Commission

LB — Left bank of Nistru River

LPA - Local Public Administration

NGO - Non-Governmental Organization

OSCE - Organization for Security and Co-operation in Europe

RB — Right bank of Nistru river

ROM - Result Oriented Monitoring report

SC — Steering Committee

SCBM - Support to Confidence Building Measures (previous 4 phases of the CBM Programme)
MSMEs — Micro, small and medium-sized enterprises

TN — Transnistrian region

UN - United Nations

UNDP - United Nations Development Programme

USA — United States of America
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l. PROJECT BACKGROUND'

Title of the Programme:  European Union Confidence Building Measures Programme (EU CBM V)

Location: Republic of Moldova and its Transnistria region
Programme budget: €13,4 mil. provided by the European Union
Total duration 66 months
Objectives The overall objective of the programme is to contribute to the facilitation of

the settlement of the Transnistrian conflict by supporting the increase of
confidence between Chisinau and Tiraspol through joint initiatives involving
local authorities, civil society organizations and other stakeholders from
both sides of the river.

Specific objectives (outputs):

* To contribute to economic and social development by ensuring a
more equal access to the opportunities provided by the Association
Agreement (AA) and its Deep and Comprehensive Free Trade Area
(DCFTA) and integration between the two banks of the Nistru River;

» To tackle the growing disparity between the Transnistrian Region and
the rest of the country by supporting local development and CSOs;

* To continue supporting the sectoral rapprochement in pilot sectors
(i.e., Culture and others) and to progressively include Transnistria in
Moldovan-wide development initiatives in order to facilitate the
future reintegration while limiting the development gap between
both banks;

» To support the activities of media on both banks of Nistru river
through common media production.

The programme represents a framework for engaging in development
interventions across the security zone on both banks of the Nistruy, in line
with agreements reached in the 5+2 negotiation process® As such, it is
comprised of a series of activities that will strengthen, regularize and
intensify interaction between otherwise divided societies, aiming to establish
this interaction as a norm.

The proposed programme primarily aims at improving the living conditions
of the population on both banks of the Nistru river through their mutual
cooperation. Special emphasis is on ensuring the continuity and the
sustainability of the cross-river connections, facilitated by the previous CBM

' Contract number: ENI/2018/404-319, Annex |, Description of the Action, European Union Confidence Building
Measures Programme

2 The 5+2 format includes representatives of Chisinau and Tiraspol, assisted by three international mediators (OSCE,
Russia and Ukraine), and EU and USA as observers. The goal of the 5+2 talks is to work out the parameters of a

comprehensive settlement.
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in  the following sectors/fields: economic development and
entrepreneurship; community development and cross-river NGOs sectoral
platforms; health sector modernization; cultural development and historical
heritage; support to media local content development.

The implementation of the programme is driven by the principle of
“mirroring”, i.e. working similarly on both banks of the river Nistru, and by
the principle of consensus between authorities of both banks for a technical
and apolitical work. It looks to deal strategically with barriers to cooperation
experienced by all development cooperation actors working in Transnistria
region of Moldova by building the trust towards such actions and
broadening opportunities for engagement for a wide range of stakeholders.
The programme was cost-extended for 18 month (January 2022- June 2023)
and no cost extended for another 12 months (July 2023-June 2024).The
implementation has been impacted by travel restrictions imposed by COVID
19 and spillover effect of the war in Ukraine, including a spike in energy
prices, global supply chain disruptions, high inflation and volatilities on
construction materials market, especially critical for the implementation for
infrastructure projects.

Partner(s)

The Government of Moldova, the Bureau for Reintegration Policies, de-facto
local authorities from the Transnistrian region, business associations from
Chisinau and Tiraspol (including Chambers of Commerce on both banks),
regional/municipal authorities, community-based organizations,
international, national and local NGOs active in the Transnistrian region and
the security zone.

Target group(s)

e Economic actors including SMEs, Chambers of Commerce, business
associations, etc. from both banks of the Nistru;

e Communities and community-based organizations in the Transnistria
region and the security zone;

e Cultural and media institutions on both banks;

e Vulnerable women and men in the target region.

Final beneficiaries

Citizens in the Republic of Moldova including the Transnistrian region

Estimated results

- Improved living conditions on the two banks of the Nistru River through
increased economic opportunities and jobs creation;

- Community development mostly through capacity building is enhanced;
joint existing platforms for cooperation between CSOs from both banks
are further developed and supported to limit disparity;

- Culture (as a pilot sector) is used as a driver for development and
confidence building and the Transnistria region is further and actively
involved in Moldovan-wide sectoral initiatives to facilitate the future
reintegration while limiting the development gap between both banks;

- Media are capable to co-produce locally attractive, qualitative and
professional content for the good of both banks' socio-economic
development.

Main activities

The above was achieved through the following project components:

1. EU support to Economic Development and Entrepreneurship
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The goal of the component was to create employment opportunities and
livelihoods across the Nistru by stimulating economic activity and
increased cross-river cooperation. Business support programs helped
both banks to solve common problems together, because the nature of their
economic challenges is similar, as are the risks and structural shortcomings
the economies face. At the same time, it aimed reducing the growing
economic development gap between the two banks, encouraging work in
areas with high potential to produce confidence building results, by
focusing, in particular, on supporting young entrepreneurs (and especially
women) and cross-river business platforms.

Partnerships with civil society, academia and businesses were the main
vehicle of the component implementation. Aiming to increase and
consolidate the cross-river cooperation, this component also focused on
contributing to enhance employment opportunities, and particularly
supporting the creation of new jobs and livelihoods for women and men
across the river.

2. EU assistance for Community Development and cross-river CSO’
sectoral platforms

The goal of the component was to empower local communities and actors
from both banks to participate in collaborative projects which address
pressing development needs and ensure the delivery of essential public
services. It was built on the successful work in this field of the previous
phases, and further strengthened and expanded the established 5 cross-
river sectoral platforms (Education, Culture, Sports, Health and
Environment), composed of representatives of experts/sector CSO active in
their specific domain, as well as managers of institutions that benefitted
from infrastructure reconstruction projects. Additionally, it supported
infrastructure projects with high confidence building potential implemented
on both banks of the river.

3. EU Cultural and historical heritage support

The activities under this component provided support to the cultural sector
with a focus on historical heritage with a view to investing in the country’s
future and facilitating development and conflict resolution. This component
focused on the conservation-restoration of two historical monuments of
national importance and on supporting the conservation-restoration of 10
smaller scaled historical heritage sites with historical interest for both banks
(confidence building measures dimension)

4. EU support to cooperative media local content development
This component focused on providing support to media on both banks to
provide better quality audio-visual and new media production, as much as
possible in a collaborative and joint manner. This wass done through
intensive capacity building, exchange of experience, including with relevant
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European public multi-cultural TV stations, as well as through a grant
programme supporting joint work.
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Il. CONTEXT

The development context during reporting period was largely influenced by a series of unexpected
events that influenced the regional and even global development. Responding to the COVID-19
pandemic outbreak, followed by Russian invasion to Ukraine that exposed Moldova's unstable economy
to considerable shocks, the Programme was cost extended to June 30, 2023 (with complementary
funding of 4 million EUR), and no cost extended till June 30, 2024 (to allow for finalization of Chisinau
Circus Cultural heritage project that was delayed mainly due to logistics and construction materials crisis
cause by Russian invasion to Ukraine). In 2023 Moldova has obtained the status of EU candidate country
with negotiation process starting in June 2024, providing a complex roadmap for reforms and credible
prospects of future accession to the European Union.

At the same time, Moldova’'s economic model continue to suffer from COVID-19 and war in Ukraine
consequences, ageing population, low productivity, and low incomes. Economically and socially, soaring
prices, declining economic output, the energy crisis and the influx of refugees caused by the war led to
increased fiscal spending, at the expense of investments in long-term development priorities. Hard-won
development gains have been to some extent rolled back.

While a moderate economic recovery and improved household incomes are expected for 2024, there
are significant macroeconomic risks, including the potential intensification of the war in Ukraine,
additional energy disruptions, and headwinds from the upcoming elections in 2024 and 2025. Moldova's
medium-term prospects hinge on structural reforms and progress toward EU accession.

Despite sustained economic growth over two decades, poverty remains pervasive, particularly in rural
regions, with limited access to services and viable economic opportunities. Traditional means of poverty
alleviation, such as remittances and social assistance, are slowing, while low labor force participation
and employment rates impede a shift to employment-focused poverty reduction, underscoring the
urgency for structural reforms. Moldova faces structural challenges including low productivity growth,
governance deficiencies, a large state footprint, limited competition, an imbalanced business
environment, and tax distortions.

The country remains vulnerable to adverse weather events and energy shocks due to its heavy
dependence on energy imports and limited diversification in energy sources. Climate change
exacerbates these vulnerabilities, increasing the frequency and severity of droughts and other natural
hazards, thereby posing substantial risks to Moldova's agricultural sector and livelihoods. With EU
candidate status, strong reform momentum and growth-enhancing, climate-resilient investments are
needed to foster long-term, sustainable development and convergence toward EU income levels?.

Over the last decade the economy of the Transnistrian region has become closer integrated with the EU
market. The region has benefited from the EU's autonomous trade preferences, the DCFTA, and the
Association Agreement. As a result, 80% of the region's total exports are directed to the EU and right-
bank Moldova, while exports to Russia account for 8%,

Most companies from the region are registered on the right bank, which gives them access to free trade
with the EU (DCFTA) and CIS. However, they are not fully benefiting due to lack of preparedness and
various barriers, such as outdated infrastructure, insufficient expertise in trade regulations, and political
constraints. The Transnistrian region has received comparatively less support from international donor

8 https://www.worldbank.org/en/country/moldova/overview

4 hitps://novostipmr.com/ru/news/23-01-17/pridnestrovskiy-eksport-v-2022-godu-sokratilsya-na-200-millionov
European Union Confidence Building Measures Programme (EU CBM V) ENI/2018/404-319
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assistance programs targeting Moldova, leaving it more vulnerable to deteriorating infrastructure and
outdated policies, which further erode the quality of life.

Energy efficiency is a critical and worsening issue in the Transnistrian region, exacerbated by the
accumulation of a significant debt for consumed natural gas. This gas is vital for electricity production
and ensuring uninterrupted power supply to the right bank, while being a key revenue source for the
region. However, access to "free” gas has resulted in artificially low energy prices (gas, electricity, and
utilities) for businesses and households, which do not reflect actual market costs. These cost disparities
among banks creates substantial economic distortions. Nevertheless, it is inevitable that consumers in
the Transnistrian region will eventually face the real market prices for gas and electricity, potentially
causing severe disruptions to the region’s economy and social sector. Despite this looming challenge,
energy efficiency has not been prioritized, though it is a fundamental issue that will gain increasing
significance in the short to medium term.

Given the specifics of the Programme and proximity of region to continuous military operations in
Ukraine, EU CBM 5 Programme adopted a cautious approach to the situation on the left bank of Nistru
river. It enhanced coordination with the EU Delegation, prioritizing personnel security, ensuring proper
media coverage, and maintaining the continuity of project implementation. Efficient working relations
were maintained with the Bureau for Reintegration Policies, and non-political practical cooperation
continued with the de-facto Coordination Council for External Assistance on the left bank.

The EU CBM V Programme expanded and built upon the achievements, experience and knowledge
gained over the previous phases of the Programme, with a view to provide immediate, visible and
tangible results. Activities facilitating direct people-to-people contacts were further prioritized,
opportunities were sought to support the enhancement of an enabling environment within the divided
communities. A particular focus was maintained on projects promoting culture of tolerance, facilitating
dialogue within and between the divided communities including civil society-government contacts,
addressing security and safety concerns of marginalized communities, contributing to good local
governance, and strengthening community capacities including empowerment of women to play a
more prominent role.

The EU CBM V Programme rationale, as described in the Programme Description of Action (DoA), is to
impact human development in a cross-sectorial dimension, bringing together issues related to crisis
prevention and recovery, poverty reduction, local development and democratic governance practices.
This is achieved through engaging the most vulnerable people in remote areas ensuring they are not
excluded from development opportunities.

The “mirroring” principle inbuilt in the Programme intervention logic, was largely driving the EU-CBM V
Programme implementation. Notwithstanding the hardships induced by the multi-layer crisis (COVID-
19 pandemic, war in neighbor Ukraine, surge in gas prices), the Programme was constantly adjusted to
achieve the planned results. The intervention provided economic opportunities across Nistru banks,
empowered local communities and actors to address critical issues and deliver public services,
capitalized on the cultural heritage on both banks, supported production of joint media content and
pioneered provision of the medical and social services for long-term care on the left bank. Stakeholders
from both banks received support, training, and guidance to carry out joint projects across all
Programme components. Creation and gradual institutionalization of cross-river cooperation
partnerships and platforms in business and civil society development fostered learning exchanges and
problem solving of critical issues on both banks".

European Union Confidence Building Measures Programme (EU CBM V) ENI/2018/404-319
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I1l. MAIN ACHIEVEMENTS

e Established the first-of-its-kind Business Hub on the left bank, now

Key .

. fully operational.
achievements/res . . .
ults: e Supported 39 MSMEs across both banks in launching or expanding

operations, resulting in the creation of 121 new jobs.

e Increased the number of cross-river sectoral platforms to 6
(Education, Health, Environment, Culture, Tourism, and Sport), engaging
over 350 CSOs, academia, private sector, and youth from both banks
of the river Nistru, to support common initiatives for the benefit of the
riverain citizens, address shared challenges and develop joint solutions,
enhancing resilience in emergency situations.

e Facilitated 31 joint social initiative projects through small grants,
benefiting over 30,000 people from both banks by addressing pressing
challenges and sharing best practices.

e Implemented 19 social infrastructure projects benefiting over
128,000 individuals in 20 communities across the security zone and
left bank.

e Successfully completed initial conservation and restoration phases of
cultural heritage flagship projects: Chisinau Circus and Bender
Fortress.

e Delivered 10 cultural heritage support projects, transforming them
into attractive tourist destinations.

e Executed 23 joint media content production projects, fostering
collaboration between media representatives from both banks.

e Organized 17 cultural events, with participation exceeding 9,500
individuals, mainly hosted at EU CBM-restored cultural heritage sites.

e Successfully launched the EU CBM Phase 6, furthering cross-river
collaboration and sustainable development.

IV. PROGRAMME IMPLEMENTATION OUTLOOK

The Programme was initially designed for 3-year term with a budget of 9.4 million EUR. Responding to
challenges of COVID-19 pandemic the Programme was cost extended with complementary funding of
4 million EUR to June 30, 2023, and no cost extended till June 30, 2024 (to allow for finalization of
Chisinau Circus Cultural heritage project that was delayed mainly due to logistics and construction
materials crisis cause by Russian invasion to Ukraine).

The Programme start — January 1, 2019 — was aligned with completion of SCBM 4 stage that helped
smooth transfer of most administrative/support staff, and fast on-boarding of the rest of the
Programme team. At earlier phases of the Programme a Steering Committee was formed for overall
programme guidance: approve annual work plans and reports, take conceptual decisions, assess and
decide on Programme changes through revisions, decide on selection criteria and endorse the list
projects/communities to be supported. The Selection Committee was comprised of representatives of
EUD, UNDP and Bureau for Reintegration Policies.

European Union Confidence Building Measures Programme (EU CBM V) ENI/2018/404-319
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Programme activities have been severely influenced by the COVID-19 Pandemic. For over a year period,
starting from March 2020, the EU CBM team implemented a Business Continuity Plan with all staff
operating remotely with significant adaptation to work modalities both on office level and in
communication/coordination with project partners, beneficiaries, counterparts and subcontractors.
some of the activities were either postponed or reformatted.

Responding to urgent need of communities from both banks of the Nistru river, the EU CBM Programme
provided Personal Protective Equipment (PPE) and medical equipment to limit the spread out and
support the fight against the COVID-19 virus. Due to travel restrictions imposed by Transnistrian region
de-facto authorities, the Programme facilitated the temporary accommodation on the right bank of
healthcare workers residing on the left Bank and working in health institutions on the right bank. EU
CBM Cross-river Sectoral Health Platform was particularly instrumental in both these activities.

Negotiations with the EUD on the need for Programme extension to mitigate the COVID -19 negative
effects, initiated in 2020, resulted in an amendment for 1,5 years Programme extension, signed in
August 2022. The total extension period additional budget of 4 000 000 EUR was allocated for further
SMEs support through financial grants and technical assistance; further support of Cross-River Sectoral
Thematic Platforms and Community development small grants; and to Bender-Varnita-Severnyi
Trolleybus line - Social Infrastructure project that could have a substantial confidence building effect by
linking communities by effective and efficient transportation route.

The Russian invasion to Ukraine in February 2022 brought up a level of uncertainty and the need to re-
assess the emerging situation and implementation risks on left bank: Programme staff members travel
to TN region were temporary limited, some projects were put on hold. Later, the Programme, after
consultations with the donor, resumed the planned activities, emphasizing increased security measures
for the staff members.

All the above adjustments allowed a smooth Programme, thus avoiding negative impact on the quality
of work. The main scope of the Project, its objectives, strategy and priority areas haven't been affected.
Certain rescheduling, mainly related to travel restrictions and construction sites work limitation has been
registered, that required the adjustments/re-formatting of activities.

Another negative effect of war in Ukraine was disruption of supplies/logistical linkages that combined
with energy lead to dramatic increase of construction materials prices, that consequently influenced the
pace of Infrastructure and Culture Heritage projects implementation.

Despite achieving or exceeding of practically all planned goals/indicators by the 30 June 2023, the
implementation of one of the Cultural Heritage Flagship projects — Conservation/Restauration of
Chisinau Circus still faced a number of challenges. EUD Moldova provided a one-year no-cost extension
to finalize the works on phase 1 Chisinau Circus Main Arena Reconstruction.

Within the first component, the Programme was focused on contribution to economic development
and cross-river cooperation on both banks by providing direct advice and trainings to young
entrepreneurs, establishing innovation and creative spaces, cross-river training and capacity building
among business support organizations, skills development in job generating sectors, promoting
regulatory best practices for EU approximation of business environment on both banks. Extensive
financial, coaching and mentoring support provided to SMEs from both banks and Non-Governmental
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Business Support Organizations assisting them to launch start-ups, expand current operations, establish
cooperation linkages both on business-to business level as well as BSO-to-BSO levels.

February 2022 marked the opening of the first business support infrastructure for youth on the left
bank, the Center for Entrepreneurship Development and Support “Business HUB” Tiraspol, that has
quickly become the new buzzing place for the existing and becoming entrepreneurs. The Business Hub
provides 12 co-working spaces, it is a home for 7 corporate residents, conducted over 450 business
events and signed partnership agreements with bus hubs on right bank as well on international level.

39 MSMEs launched and developed on both banks through up to 15 000 USD non-cash support and
targeted coaching/mentoring, that lead to creation of 121 new jobs. Additionally, about 600 Jobs have
been maintained through targeted business advisory services during COVID-19 pandemics to 80
beneficiary MSMEs, preventing them from bankruptcy and closing. About 1300 people improved their
entrepreneurial skills through offline and online workshops.

13 cross river business projects implemented represent good small scale business platforms, part of
which develop important sectoral studies and training materials in two languages, covering the left
bank. Many of the pilot small scale business projects evolve later in complementary projects or new
organizations as - the Beekeepers Cooperative (left bank), the Association of creative industries from
left bank, the IT Lab at the University Shevchenko, the NGO “Perfect Farm” (right bank), as well as leave
tangible facilities - the bee fertilization laboratory, the testing plots for cultivation of flat peaches on left
bank, small equipment for aromatic herbs farmers.

23 position notes were drafted for changes in local business regulations by the Business HUB
administrator (IDEA, left bank). 20 Business Consultants from both banks have been trained on ISO
20700:2017 Management Consultancy Services standard, 6 studies performed with data collection
covering both banks.

The Programme’s second component was concentrated on civil society capacity building on both
banks, cross-river partnerships facilitation in various sectors, as well as renovation of social infrastructure
as a result of joint cross-river communities initiatives. The component encountered the most of
challenges due to COVID-19 pandemic and war in Ukraine, such as sanitary and travel restrictions and
construction materials crisis that affected the implementation of social Infrastructure projects.

The major achievement of the Component are the 6 Cross-River sectoral platforms - Education,
Health, Environment, Culture, Sport and Tourism — contributing towards creation of an enabling
environment for the strengthening of interactions among about 350 members (NGOs, sector
professionals, academia) from both banks to identify common challenges and generate and implement
solutions, so that people on both banks of the Nistru have access to improved conditions for education,
medical services, environment, cultural services, and sports activities.

Platforms have demonstrated their efficiency and effectiveness tackling the COVID-19 and Post COVID
challenges, channeling the protective, sanitary and medical equipment supplies at the outburst of
pandemic as well as quickly reacting to Ukrainian Refugees crisis facilitating of EU CBM funds delivery
to thousands of refugees on both banks.

Through a Small Grants Programme, EU CBM V 31 small grant projects resulting in enhanced
confidence building and sharing of best practices and solutions to joint pressing issues. Altogether, over
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30 000 people from both banks benefited from enhancement of their capacities and established
connections through participation in a wide range of capacity development interventions in such areas
as social and educational inclusion of children, health education, sport, music and theatre performances,
art education as well as promotion of ecotourism, healthy lifestyle, alternative energy sources,
conservative farming and sustainable ecological development in agriculture, sport and culture activities.

Despite all the difficulties resulting from COVID-19 and war in Ukraine, the Programme managed to
implement 19 Social Infrastructure refurbishment projects (instead of initially planned 10)
benefitting over 128 000 men and women on both banks who now enjoy improved services in such
areas as transportation, education, social field, sport, field and health due to full-fledged
implementation of 18 social infrastructure projects.

The piloted within CBM 5 phase third component focusing on Cultural Heritage Support turned out
to be highly visible, maintaining high public interest towards the EU support for cultural heritage
projects on both banks, including the two flagship projects — Bender Fortress and Chisinau Circus. The
Component was also adversely affected by COVID-19, in particular by travel restrictions imposed, as
well as by Russian invasion in Ukraine, and related security risks for international experts and
subcontractors operating on left bank. The war and disrupted supply linkages with Ukraine even more
aggravated the situation with availability and extreme price increase for construction materials. That
lead to substantial delay in projects implementation pace and the need for additional time to complete
the projects.

Another challenge for implementation of this component is lack of local cultural heritage
conservation/restauration expertise both on design development and actual conservation works
execution. That implied search for international expertise that worked out at design level but was
complicated at conservation restauration stage due to higher costs and smaller works volumes for Small
scale cultural heritage objects.

Nevertheless, first phase conservation stages of both Flagship projects: Chisinau Circus and Bender
Fortress as well as all 10 small scale projects were successfully completed, becoming a buzzing touristic
destination on both banks.

In addition, local conservation design and construction companies obtained invaluable, hands-on
practical experience working with Italian and Turkish specialist to widen the local expertise for future so
needed interventions in Moldova.

The fourth component - Support to joint media content development was also piloted in EU CBM
5™ phase. This component was focused on providing support to media production houses on both
banks to provide better quality audio-visual and new media production, as much as possible in a
collaborative and joint manner. Initially the Media and Production Houses from both banks Needs
Assessment study was conducted, that was used to streamline the selection criteria for Audio-Visual
Grant support programme. An open-end Call for applications resulted in 106 applications, 23 were
selected for funding producing a wide range of media projects implemented including documentaries,
talk shows, podcasts, travel shows and long format movies.
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The cooperation of media professionals from both banks was fostered, although challenging due to
opposition of de facto structures, by not issuing the accreditations for right bank journalists to work on
left bank. Nevertheless, alternative options were identified, including higher involvement of left bank
professionals in filming process and good quality content was finally produced. In addition, 16 media
content producing companies have received targeted technical assistance from EU based professionals,
and 31 persons, out of which 17 women have been capacitated to produce podcasts, TV Shows, conduct
video editing, script development, promotion of media products in social media. During the Programme
term, 14 Steering Committee Meetings (7 offline, 4 online and 3 hybrid (offline and online)) as well as 3
on-line endorsement have been conducted, where all annual plans and reports as well as adjustments
to Programme activities to reflect programmatic changes and the cost and no cost extensions of the
Programme were endorsed. Minutes of all Steering Committee Meetings are presented in Annex 2,
providing more information and details on the Programme implementation process.

Component 1: Economic development and entrepreneurship

The goal of the component was to stimulate economic activity and increased cross-river cooperation
for the creation of employment opportunities and economic livelihoods along the Nistru river.
The component activities were focused on 4 major directions/ subcomponents:

A) Fostering business development services through capacity building to business development
service (BDS) providers on both banks, promotion of cross-river exchanges; support to youth-
oriented Business support infrastructure — the first of its kind on left bank

B) Support to young entrepreneurs through a non-cash start-up grant scheme alongside with
coaching, mentoring and targeted training;

C) Support to permanent cross-river dialogue via platforms for business associations, grants to cross-
river business initiatives for implementation of innovative business solutions and enhancement of
cross-river cooperation;

D) Carrying out joint studies/research on development need of the business environment on both
banks

More specifically,

A) One of the major objectives of 1** Component of the Programme was to increase the culture
of entrepreneurship on left bank and to support the change of social perceptions and abilities
of local, especially young, entrepreneurs in generating employment, income and wealth as well
as introducing of entrepreneurial skills and mind-sets among young people.

To achieve the above, support for the development of youth-oriented business infrastructure was
envisaged in Project document. Following a thorough study of the situation and consulting stakeholders
on both banks, based on evaluation of 10 different potential infrastructure objects, the concept of Co-
Working Stations/Business hub entity on left bank was developed. Further the most suitable facility
suitable facility for the Business Hub on the left bank has been identified, having an excellent central
location in Tiraspol, provided free of charge by local authorities to the EU CBM partner — the NGO
Agency for Innovation and Development. After detail design development and identification of the
construction company through a tender the reconstruction works were launched early spring 2021.
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February 2022 marked the opening of the first
business support infrastructure for youth on the
left bank, the Center for Entrepreneurship
Development and Support “Business HUB". Due
to the provided technical and digital endowment
of the premises, and the continuous technical
assistance for the capacity development of the
managing team, NGO “Agency for Innovation
and Development”, the Hub has quickly become
the new buzzing place in Tiraspol for the existing
and becoming entrepreneurs. The community is
constantly growing and attracting new
beneficiary groups wiling to develop
entrepreneurial skill and digital literacy. The
Business Hub has hosted over 450 activities that
gathered over 6000 participants to date,
including women, teenagers, students, refugees,
people from vulnerable groups, experts, and
academia. The 12 co-working places are rented,
there are 7 corporate residents within the Hub
premises, that creates prerequisites for synergies
between start-uppers in traditional sectors,
freelancers in creative and IT industries, as well as
social entrepreneurs. During reporting period,
the business hub has increased its sustainability
through provision of new paid training modules

on SMM, sales, negotiations, financial analysis etc. The Business hub became an active local business

advocacy player, through initiation of 23 position notes for changes in local business regulations. New
partnership agreements with organizations from right bank as well on international level (Italy, Norway),

donor agreements are signed with UN Women and Dutch Council of Refugees. The 260 m2 facility is a
limiting for future development and Bus Hub operators are looking for expansion.

B) Support for young entrepreneurs through a non-cash startup grant scheme was

implemented in two stages.

In the first stage, the EU-CBM introduced an innovative approach to address the imbalance in access to
financing between the two banks. This involved providing non-cash grants of up to €10,000 each to

MSME beneficiaries on the left bank.
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With backing from the EU Delegation, the EU-
CBM developed a cooperation framework and
signed a Memorandum of Understanding (MoU)
with ODIMM (now ODA), the Moldovan SME
support agency. Through an open tender process,
the Tiraspol Chamber of Commerce was selected
as the facilitation partner for the left bank.

To foster the development of startup ideas, a
virtual hackathon was organized in July 2020,
followed by an intensive one-week online training
program. Conducted in collaboration with
ODIMM, the event engaged 169 young entrepreneurs, equipping them with the knowledge and skills
to advance their business concepts.

The Start for Youth Plus competition program, launched in August 2020 as a counterpart to the Start
for Youth Program implemented by ODIMM on the right bank, aimed to empower young entrepreneurs
from the Transnistrian region. The initiative prioritized innovative ideas, entrepreneurship potential,
gender balance, and the inclusion of vulnerable groups. By the end of 2020, 26 winners were selected
from 77 applicants by the EU CBM Selection Committee, and support began in early 2021.

With additional funding under the EU-CBM V extension period, the program continued to support
young entrepreneurs. Facilitated by the Chamber of Commerce and Industry Tiraspol and AXA
Management Consulting, an additional 13 entrepreneurs from both banks received financial assistance
and coaching to launch or expand their micro and small businesses.

Through CBM V, critical non-cash support, including the procurement of essential equipment, training,
consulting, and coaching, was provided to 39 MSMEs. This initiative resulted in the creation of 121 jobs.
Beneficiaries were integrated into the EU CBM grantee network through joint exhibitions, study visits,
and cross-bank collaborations. Seven partnerships were formed between young entrepreneurs from the
two banks.
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Despite market disruptions caused by the war in Ukraine, several entrepreneurs adapted by selling
products in Chisinau. Notable successes include the first small wine producer from the left bank gaining
recognition on the right bank, becoming a member of the Wine Office and Small Producers Association,
and opening a wine bar in Bender Center. This venue features wines from both banks and actively
participates in community events like the Wine Vernisaj in Chisinau.

Other examples of cross-bank cooperation include an eco-bag producer from Soroca sourcing materials
from Tirotex on the left bank. Young entrepreneurs from the left bank have also engaged in social
entrepreneurship initiatives at the Business Hub and start-up community events. Some have secured
additional grants or joined thematic associations, such as Yulia Tihoniuk, who became part of the Social
Business HUB.

C) The Programme has also provided support to cross-river business dialogues through
platforms for business associations. Grants for cross-river business initiatives for
implementation of innovative business solutions and enhancement of cross-river
cooperation.

During the CBM 5 term 3 open calls were conducted to provide support for various cross-river initiatives
submitted by partner NGOs from both banks — 13 projects were implemented representing small scale
business platforms in wide spectrum of business sectors, targeting micro, small and medium
entrepreneurs from both banks.

The implementation of 4 Cross river Business Platforms projects, namely Associations of Beekeepers,
Fruit Growers, Essential Oil Producers from both banks of the Nistru River, as well as Commerce and
Trade Chambers from Chisinau and Tiraspol, has started by the end of 2019. These 4 platforms,
representing over 300 members from both banks of the Nistru, were focused on increased sustainable
partnerships between business development organizations from both banks having the goal to develop
new business support services in their respective business areas. Due to COVID-19 restrictions, mass
gatherings and big conferences had to be temporarily cancelled. Some Platforms have been affected to
bigger extents than others nevertheless, notable results have been achieved by the end of the reporting
period (See details in Annex 3):

Beekeepers project has successfully launched into operation the
Mobile Bee Breeding center in October 2020 (having already 57
service requests from the left and 80 from the right bank received
during the first days of operation), 250 farmers learned about
artificial insemination practices.

Lavender Oil producers published
100 units of the first guide for
cultivating 6 types of aromatic plants;
consulted 5000 small individual landowners and farmers.

Moldovafruct project - 28 fruit producers enhanced their capacities
through on-line trainings with the support of the contracted company
from Spain on specifics of cultivating flat peached in areas with cold
weather.

Chambers of Commerce and Trade from Chisinau and Tiraspol: 5
companies have been registered on the European Enterprise Network
Platform (EEN) with a view to help them innovate and grow on the
international markets, applications of 5 other companies have been
updated after clarifications and are in the registration process. The first results materialized in that two
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of the approved companies (a fruit trader from the right bank and a textile company from the left bank),
have already received cooperation offers from clients in Poland and India.

For the first time at the end of 2020, 3 pilot projects were implemented by partnerships between
business associations and private companies for the development and implementation of innovative
business solutions to build MSMEs resilience on both banks, have been successfully implemented as
response measures to COVID-19 crisis.
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The innovative business solutions represented alternative or new tools for MSMEs and farmers to
overcome bottlenecks along the value chains. (i) Textile companies could substitute imports of raw
materials by finding them on the local market due to the digital marketplace "STOCKTEXTIL", developed
by the sectorial association APIUS; (ii) “PERFECT FARM" project — focused on farmers reorienting to
modern cultures with high value added for exports. Assisted by a specialized private company, farmers
cultivating new variations of eco-plants, could test cultivation of new herbs (i.e amaranth, black cumin
and melissa) focus on their direct occupation and have better predictability on the entire cultivation
process applying make-to-order cultivation principles following the existing demand; (iii) the logistical
online hub GREENEX is now delivering small parcels around Tiraspol and other 2 cities, but also Varnita.
Some of small entrepreneurs participating in other initiatives (i.e. Start up for Youth), are now their
clients. (See details in Annex 3)

The 6 launched cross-river projects between business support organizations in 2022 have provided
sectorial market analysis content, and comprehensive training modules for about 300 small
entrepreneurs. (See details in Annex 3)

Projects were related to the development of:

e tech and creative industries - Digital Future project focused on capacity development of creative
industry entrepreneurs from both banks. Technovator project introduced STEAM curriculum to
the left bank University. Participation of students and the dean of the economics faculty in the
product management module has motivated them to create entrepreneurial lab, as part of
extracurricular activities offered by the faculty.

e capacity building for cooperation in honey production on both banks - Honey Producers have
strengthened their cross-river cooperation through increasing productivity, expanding sales to
new markets, and adding new members to professional associations. The network is continuing
currently to cooperate. Some of the members can join the new micro-economic clusters, formed
by other UNDP projects.

e development of entrepreneurial and digital skills of women and youth in rural tourism industry
- CrossNistru project worked on leveraging business resources to unveil touristic potential.

European Union Confidence Building Measures Programme (EU CBM V) ENI/2018/404-319
Progress Report (1 January 2019 — 30 June 2024) — submitted by UNDP Moldova

20



e promotion through Destination Management Organizations. Tourist NGOs from both banks
embarked at introduction of Destination Management Organization principles to Moldova
grounds. Although with intensive discussions, the white book for the creation of Destination
Management Organizations has been produced and presented to the Ministry and other
members of the EU-CBM thematic touristic platform. The mechanism is also piloted in the Lower
Nistru GAL financed by the Polish Fund.

e automation of business processes in SMEs on both banks -a new project of Chisinau and Tiraspol
Chambers of Commerce aimed at digitalization of business processes.
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The partnerships among civil society, academia, and private sector formed the premises for a range
of cross-cutting innovative business platforms, advocating for better conditions for doing business at
local and regional level on both banks, providing the tools to MSMEs to overcome multiple crises and
market disruptions, providing access to qualitative research, studies or specialized articles to inform
stakeholders from both banks about mutually advantageous business rules and opportunities created
by bilateral, international or EU agreements, as well as - equipping vulnerable and underprivileged
groups with new employment skills, so that they could remain competitive on the labor market (i.e.
enhance financial, digital or computer literacy, create green jobs, promotion of new tech/IT solutions in
traditional sectors, etc.). Although the outputs of these projects have a short-term effect sometime, in
the long run they stay impactful as they transformed in cluster initiatives along the Nistru river (textiles,
aromatic herbs cultivation, agriculture, honey production as well as rural tourism).

D) Joint studies/research activities included:

SMEs and EU General Data Protection Regulation Initiative informed about 100 represetative of
BSOs/NGOs on GDPR rules in the European Union and their application in the Republic of Moldova as

well as risks of nonconformity, or competitive advantages of e-commerce through 5 webinars and
user-friendly guideline on 2 languages.

Roundtable on sustainable tourism in Nistru river
basin. A hybrid roundtable on the opportunities for
sustainable development of regional tourism (RO-MD-
UKR, with integration of historical and cultural sights
on the left bank) has been organized end of 2021, as
another sector severely affected by the pandemics.
Tourism remains a linking cluster for small and
individual entrepreneurs in rural areas, HORECA,
agri-food and exploration of natural sights,
generating confidence building, and building
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resilience for beyond. Three new major touristic routes comprising sight on the left bank, were
discussed, and agreed. The Ukrainian touristic partner has later been involved in the development of
the train route lasi-Chisinau-Odessa, that had to be abolished due to the war started in 2022.

Transnistria Economic reality 2022 edition
addressing  policy makers, domestic and

REALITATEA ECONOM|CA international companies, embassies, economic
TRANSN'STREANi journalists working on both banks provided an

overview of the economic status, main challenges,
policy updates and forecasts for 2023 and beyond.

Business Barometer was implemented by
Association of Romanian Investors in
Moldova, Chambre du Commerce I'Industrie
France-Moldavie, Chamber of Commerce
and Industry, Tiraspol

The three editions of the Barometer were
presented in conferences by the implementing
partner associations and supported by the two
diplomatic missions of the French embassy and
Romania, representing the voice of business
addressed to the authorities and regulatory
institutions. The systematized data are based on
a representative sample of 400 companies from 4
different fields of activity and will be updated twice a year on the right bank and 50 companies for the
left bank. The survey is structured on six evaluation criteria: turnover, employment management/HR,
investments, profit, development prospects, perception of the general business climate, and its constant
issuing permits the real time measuring of the average mood of contributors because of different
Government macro-economic measures.

To respond to COVID-19 and war in Ukraine challenges the Programme have implemented several ad-
hoc initiatives with consent from Donor and Steering Committee:

Online International Conference “Digital Quarantine’,
conducted in April 2020 focused on helping solve HR problems
raised during the pandemic lockdown, with the participation of
international speakers, as well as specialist from both banks of
Nistru. There were 473 active participants, and 1000 You Tube
views.

Y H AP DAMAS AT AR P AL
OMAAR S OHPLFEHUVA
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Support to COVID-19 Hospitalized Children: The former
beneficiaries of the EU CBM Programme continue getting
involved in cross-river support activities. Thus, EduJoc Company
produced 195 toy boxes and 4 busy boards for 3 hospitals in
Chisinau and one on the left bank, in charge of treatment of
children suffering from COVID-19. All the toys have been
produced from eco raw materials and are suitable for frequent
disinfection.

The Impact and Needs Assessment of MSMEs under COVID-19 Crisis, conducted in April-May 2020
by the EU CBM Programme in partnership with other UNDP-implemented projects (EU-funded Focal
Regions, Swiss-funded Migration and Local Development, and Swedish-funded AdTrade projects),
allowed understand the impact of crisis on MSMEs and thus, adjusting the existing activities and
designing new recovery support ones.

Express Digital Response for Your Business — “Go Online” - EU CBM Programme facilitated the
extension of the Go Online Platform to the left bank.
20 small entrepreneurs from left bank have received
their digital kits (web pages, identities, SMM plans
ad content for 1-2 months), to accelerate their sales
transition online. This contributed to saving 65 jobs,
including for women and blind persons working in
3 social enterprises. More than 100 participants
from both banks have been informed on main steps
related to the process of moving their business
online (photography, Instagram, branding and web
design or SMM analytics) during the 4 weekly Go Online e-coaching sessions organized via ZOOM but
also available live streaming on social media.

Next, the activity was wrapped up by the first Conference of the year on e-commerce topic “I am online.
Why | do not sell”, with 7 success stories included from both banks. https://bit.ly/3w5X4Gs. 15 experts
invited (1 from Romania), 3 panels. The hybrid event gathered 221 registrations (30% from left bank).
Out of these, 98 entrepreneurs from both banks (25 men and 73 women) participated directly over
ZOOM, while more than 200 persons followed the event over the live streaming on social media. Overall,
the event got 50 000 views on Privesc.eu.

“Consultants for Business Recovery” -The business
consultants’ community has been strengthened through the
support given to the Association of Business Consultants from
Moldova (ACAM). “Business UP" pilot project has mobilized 10
business consultants from both banks of the river Nistru which
have provided expert advice to 47 micro and small enterprises
(22 — left bank, 25 — right bank) employing almost 500 persons.
Monthly online workshops for MSMEs, with selected expert-
consultants, have been launched in April 2021. About 300 micro,
small, and medium entrepreneurs (60% right bank — 40% left bank, 70% women) have participated in 8
online sessions in the reporting period. A general conclusion about the practice of working with left
bank micro and small enterprises is that despite many information sessions and masterclasses, they

BusinessUP A
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need personalized professional assistance due to language barriers and reticence to start the
administrative procedures with the state institutions on the right bank, by themselves. Most targeted
requests were related to access to finance and marketing or sales optimization. Two companies from
left bank were advised to open a representation on right bank and benefit from opportunities and new
partnerships.

Increased visibility on social media of ACAM project has attracted 3 new members. 17 business
consultants out of 22 members, including new ones, have received the right for ‘self-recognition” in ISO
20700:2017 Guidelines for Management Consultancy Services, from CMC Global. This is intended to
help them provide high quality services and increase companies’ trust to contract their management
consulting support at different stages of their development life cycle.

Main challenges and mitigation measures:

Major challenges were related to COVID-19 pandemic and war in Ukraine. COVID-19 impacted on nearly
all aspects of both Programme and counterpart plans and activities. The Programme managed to adjust
the approaches and activities to new realities and develop a comprehensive response package with
several new initiatives aiming to provide immediate recovery support to MSMEs on both banks. The war
in Ukraine has slowdown project activities on the left bank. Delivery terms of procured equipment from
abroad for young entrepreneurs have increased in price and shipping time, enhancing cooperation with
authorized distributors on the right bank. The war also generated a new group of beneficiaries for the
Business Hub and other CSOs, which raised new needs for regulatory analysis and formulation of
position papers to facilitate their integration in the Moldovan socio-economic environment.

(A brief description of all Component projects is presented in Annex 3 'Brief description of Support to
Economic Development Projects’)

Component 2: Community development and cross-river CSO’ sectoral platforms

The goal of the component is to empower local communities and actors from both banks to
participate in collaborative projects which address pressing development needs and ensure the
delivery of essential public services.

Social Infrastructure Support subcomponent

In order to ensure a tangible impact, efficiency and sustainability from the viewpoint of confidence
building, a diversified approach towards selection of beneficiaries was developed by the EU-CBM
project team.

Thus, it has been agreed that support will be provided for small to medium-sized infrastructure projects
with a budget of up to EUR 80'000 for single community applications and up to EUR 125000 — for
joint applications (at least one community from left and one community from right river bank).
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Drawing up from the conclusions of previous SCBM phases, especially in regard to limited capacities of
Local Public Administrations (LPAs) on both banks for the assessment of community needs and writing
project proposals, a capacity development program has been initiated by EU-CBM team in the form
of 2 informational meetings and 6 seminars for potential applicants from both banks of the Nistru
river, which have reached 346 beneficiaries, out of which 222 women. As a result, high interest in social
infrastructure projects implementation from communities on both banks of the Nistru River was
observed. 74 communities, including 39

from the Transnistrian region, submitted Roadlighting _ oo M
. . . 4% N management
social infrastructure project proposals by Road ris 3%
spring 2019 aimed at addressing community e Sport

development needs. Recreation <
Following a thorough selection process, the
Programme Steering Committee approved for 5"
funding 14 social infrastructure sites — 14
benefitting communities (8 projects from a Medicne.
single applicant and 3 projects from combined .
applications, that comprise of 2 social Faucation

infrastructure sites) (Informational note on

Selection Process is presented in the Annex 4).

The projects include renovation of 4 sport

grounds, 2 culture houses, 4 kindergartens and schools; 1 community center, 1 park, 1 street
illumination and 1 waste management system improvement.

Culture houses
22%

In addition to 14 social infrastructure reconstruction projects that were launched in 2019, 2 more
projects (Dnestrovsk Day time care center and Tiraspol Bus Hub) were added in 2020.

Depending on the complexity, local conditions, the need for detailed technical design, the
implementation progress varied from project to project. However, all of them have been affected by
COVID-19 limitations, except one:

1. Rezina-Ribnita bridge lighting project that was
completed before the pandemic start — at the end of
2019 and inaugurated in the beginning of 2020. The
bridge that stayed without lighting since 1992, now
is equipped with modern energy efficient electricity
lighting that ensures road traffic and pedestrians
safety, directly benefitting up to 56 000 inhabitants
of 2 cities and adjacent villages.

Works at other projects since outbreak of the pandemic were paused for approximately 1,5 months in
accordance with national and local regulations, until strict sanitary procedures have been developed
and put in place in coordination with local authorities. Works on most of the objects have been resumed
in the beginning of June 2020. Unfortunately, despite strict sanitary precautions, there were further
interruptions due to COVID outbreaks in particular locations (3 villages had to go through lockdowns).
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Nevertheless, work has progressed at all infrastructure project and by the end of 2021 all 16 projects
were completed:

2. Cocieri village Garofita kindergarten - a part of joint
application with Teiu village, Grigoriopol ( see below).

Capital renovation of 2 halls enabled to increase the admission capacity
of the kindergarten from current 165 to over 200 children from Cocieri
(right bank), and adjacent Dubassari town (left bank), Corjova (right
bank) and Roghi (left bank bank) villages and ensured better conditions
to both, children and employees, contributing to the establishment of
9 new jobs.

The kindergarten from Tieu village is a preschool institution
providing education to children using the Cyrillic alphabet. To
adapt the children to modern requirements, a number of
experience exchange events takes place between the
educations and the children from right bank. The project carried
out repair works at kindergarten that consisted in partial repair
of interior common space, partial replace of the external doors
and windows, repair of the facades, pavement of the access way
to the building and replacement of old roofs in auxiliary
facilities.

4. Roscani Gymnasium - a part of joint application
Malaesti secondary school (see below)

The project created comfortable studying conditions for 219
students, and 64 teachers and support personnel through the
capital renovation of block B roof, facades, electricity, water
and sewage networks as well as canteen and sanitary
facilities.
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5. Malaiesti secondary school - a part of joint application
of with Gymnasium from Roscani ( see above).

The secondary school from Malaiesti village has 312 pupils. The
institutions will use the renovated infrastructure to harness
Moldovan traditions and customs - local cuisine master classes
for cooking traditional Moldovan dishes.

Within the project classes for technological education for boys
were renovated, equipment for woodworking was refurbished. In
classes for technological education of girls, general repair works,
and space re-design were completed allow for additional room for garderobe.

6. Holercani Culture Hall - a part of joint application with Ternovca village, Slobozia.

There are a number of artistic groups performing in
Holercani Culture Hall The village of Holercani is known
for its cultural activities not only in the Republic of
Moldova, but also abroad. It has great cultural potential,
and long-lasting ties with settlements from the Left Bank
of the Dniester. The project consisted of complete
replacement of Culture Hall roof, drainage, and gutter
systems. The application was submitted in partnership
with the village of Ternovka on the Left Bank of the
- 3% 22l Dniester, where Culture Hall was also renovated (see
below) Both V|IIages cooperate for years, in culture sphere in particular, with artistic groups performing
on both banks. Renovated Culture halls will further enlarge and intensify the cross-river cultural
exchange.

7. Ternovca Culture Hall - a part of joint application with Holercani village, Dubasari district.

This project involved construction and installation work to
restore the hall, lobby, common areas on the second floor,
upgrade of sewage system and connecting to a sanitary block,
arranging a cesspool, restoration of the facade and partial
landscaping. Important was to preserve the decorative panel in
the entry hall to preserve Historical identity. The complexity of
works lies in the fact that the building was constructed in
1960s, and many construction processes were complicated by
old age and dilapidated planes. The application was submitted
in partnership with the village of Holercani on the Right Bank of the Dniester, where Culture Hall was
also renovated (see above).
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8. Waste management project in Speia - Telita
villages, introducing modern waste collection
practices to ensure healthier and greener
environment for almost 7 000 villagers residing on
both banks of Nistru river. In this respect, 6 waste
collection platforms were built and specialized waste
truck was procured while local authorities
contributed with a part of waste bins. After the
project end a clean-up and elimination of
unauthorized dumps in the territory of partner
settlements was conducted.

9. Tiraspol Multi-functional sport Field - located in a typical
densely populated “dormitory” district of Tiraspol, fully renovated
sport facility provides safe conditions for outdoor sport activities for
over 3000 children all year around. As soon as the COVID-19 limitations
were eased, sport events with participation of teams from both banks
of Nistru were conducted.

10. Rodin’s Park restauration in Cioburciu village, Slobozia district.

Situated in the area of the National Park of Lower Nistru, the park was built
in 1958. There are swans living in the reservoir of this park, over 80 species
of trees and brushes from the entire world are growing in this park. The
park has wells, stone sculptures, cascade, caves.

Reconstruction works included repairs of concrete surfaces of the 4
artificial lakes with special additives used to have a waterproofing surface
of the lakes. The beneficiary further contributed with landscaping and
paving works. The park attracts more tourists and represent a monument
of architectural heritage.
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11. Corotna village multifunctional stadium

Complete reconstruction of the basketball field in accordance with
the contemporary requirements. Works consisted in ground
replacement, execution of reinforced concrete floor plate, covering
of the field by rubber cover. The safety paths were paved, and the
entire sport field was fenced. Basketball poles and panels and 2
benches were installed. Two football gates were delivered
separately.

12. Construction of social-administrative building in Malaesti village, Criuleni district

Malaiestii Vechi village is a part of Balabanesti commune,
that suffered a disastrous landslide in 1992, that destroyed
the only existing social house in village. As a result, citizens
of the Malaiesti village were forced to commute to
neighboring localities for medical and social services. The
project consisted in construction of a new social and
administrative building in stages to house Health care
department with one nurse and a physician visiting twice a
week, a room for social worker and a space for engagement
children in painting and sculpture activity. Due to the
scarcity of the budget, the project was divided in phases, Phase 1 was completed by EU CBM, Phase 2
completion of internal finishing works was a contribution of local public authority.

13. Camenca Sport Field

The biggest sport facility in Camenca contains soccer
filed, gymnastics hall, fitness hall, dressing rooms,
etc. The project renovated mini football field one
with dimensions of 43x24,3m covered with artificial
gras and volleyball field with dimensions 15 x24 m
covered with rubber. Fencing of the fields was
completed installation of sport equipment and
benches as well for spectators. This project was
implemented in the partnership with Sanatauca village (see below). Due to this project, confidence
between people from both banks of the river Nistru will be enhanced, as well as will increase the number
of sport contests, sports training, and a general increase in number of people involved in sports is
expected.
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14. Sanatauca Sport field

This project implemented in the partnership of Camenca
(see above). Sanatauca village has long lasting social,
cultural and sport relations with Camenca town on left bank
of Nistru river, and in particular with Camenca
Children/Youth Sport school. Renovated Basketball field in
Sanatauca adds to Mini football and Volleyball fields in
Camenca Now both communities jointly use all three
facilities. There is a potential of opening of Subsidiary of
Camenca Sport school in Sanatauca. Another important
achievement of this project — for the first time in CBM
Programme history, a subcontractor from left bank conducted construction works on right bank.

Due to long-lasting unresolved political issues related to the political negotiation process related to
Gura Bicului-Bicioc Bridge with no clear perspectives for positive outcome, the EU CBM Steering
committee of 24 June 2020 approved the relocation of 125 000 EUR (reserved for the bridge
rehabilitation project) to increase the contribution to the Business Hub Facility renovation (75 000
EUR) and for Dnestrovsk Daytime care center project (50 000 Eur) that was implemented in close
synergy with the Health Care Component of the EU CBM. UNDP, within the EU CBM Programme, would
take care of the design and reconstruction of the facility, while GIZ/CzDA would be responsible for
complete furnishing and equipment as well as training of the staff.

15. Tiraspol Business Hub Reconstruction works

As was mentioned above it took quite a time to identify the most suitable location and facility for the
Business Hub on the left bank - finally an excellent
central location in Tiraspol was provided free of charge
by local authorities to the EU CBM partner — the NGO
Agency for Innovation and Development. Complete
capital reconstruction to adapt spaces of the Design
Institut Predenestrovschi in center of Tiraspol included
redesign of the rooms, set up a confirence hall for 80
person, co-working space for young anterprenors and
cafetreia. All doors and windows were replaced, all
engineering networks modernized; separate entrance
was equipped with lift for people with disabilities as well
adjasent territory had landscape improvement. Starting from March 2022 the Business hub is fully
operational.

16. Dnestrovsk town daily care centre - joint project with GIZ/CzDA

The project rehabilitated part of the Solniecinii sanatorium facilities to establish a daily care centre for
palliative patients. EU CBM conducted all major construction works including separate entrance with
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access ramp, interior finishing works, replacement of all
windows, partition of the various medical care and sanitary
rooms as well as living room where the patients will stay for
recreation. The partner completed equipping of the centre,
and training of the personnel, the facility is fully operational
from start of 2022. It worth noting that centre housed up
to 120 Ukrainian refugees after Russian invasion to
neighbour country.

Major Part of the EU CBM 5 top-up extension was dedicated to a large infrastructure project — Bender-
Varnita-Severnyi Trolleybus line. The feasibility study was covered out EU CBM funds and envisioned
procurement of 6-7 trolleybuses with batteries, to extend existing trolleybus line from outskirts of Bender,
through Varnita village and to Severnyi residential area ( part of Bender Municipality). The project had a
significant confidence building effect.

The start of Bender Varnita Trolleybus line project was planned in February 2022, however, since a
political decision regarding free movement principles on the route was not reached by the earlier
established deadline of January 31, 2022, the Programme had to consider a plan B — reallocation of the
funds for alternative social infrastructure projects. Since the Trolleybus line project involved partial repair
of the road - the most deteriorated part of trolleybus route, the Steering Committee of the Programme
endorsed to use about 1/3 of the total funds for road infrastructure project, taking into consideration
the left bank authorities promise to supply the trolleybuses from their own financial sources. Moreover,
that this portion of the road is of vital importance for both Varnita, Gura Bicului and Severnyi district
citizens as well as for big part of Bender inhabitants, that have plots located beyond the Severnyi district.

A

17. Varnita Severnyi Road rehabilitation

Despite a certain resistance from part of de facto
authorities, the Programme managed to
expedite all procurement procedures and
reconstruction of the road Bender-Varnita-
Severnyi district, was completed in record
timeframe, and now over 12 000 inhabitants
(direct beneficiaries) of Varnita, Severnyi district
and Gura Bicului as well as up to 90 000
inhabitants (indirect beneficiaries) of Bender
municipality are using 3.2 km of up-to-date road infrastructure.

Reallocation of remaining 2/3 of Trolleybus Line funds were endorsed by the Steering Committee to
cover expenses for Ukrainian Refugees support, two grants for Business synergy initiatives, support to
establishment of one Tourism Cross-river Platform, additional funds to Cultural heritage projects that
were affected by construction materials price increase and additional support to social infrastructure
projects initiatives:

- Support to 4 Social Infrastructure projects that were already implemented in 2021, but needed
additional funds,
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- 2 Infrastructure projects initiated by Cross-river Platforms;
- Malovata Ferry crossing Feasibility study.

Additional works at Cocieri Kindergarten and Roscani School on right bank and Teiu Kindergarten and
Malaesti School from left bank were all completed by the end of 2022, with inaugurations conducted in
February 2023:

- Cocieri Kindergarten has roof repaired on
one of the blocks that house both children’s
groups, village social support department
and Romanian language classes (Important
to note that Cocieri local public authorities
managed to contribute with 487 000 MDL for
the repair works);

- Teiu Kindergarten children enjoys new sport
and festivity hall, new sanitary block and
furniture for all 5 children’s groups;

- Roscani School has sport and festivity halls
repaired and up to date sanitary block launched;

- Malaesti School pupils now can pay basketball on outdoor field and have lunches in renovated
canteen.

To further support and strengthen the EU CBM Cross-River Sectoral Thematic Platforms (Health,
Environment, Education, Culture and Sport), the Programme stimulated Platforms to generate up to 2
Social Infrastructure Projects ideas per platform (one on right and one on left bank). The ideas were
generated within platforms, in discussion with Platform members, within the respective Sector (Health,
Education, Environment, Culture, Sport) and had designated community (-ies) as beneficiary (-ies). As
a result, Platforms came up with 12 project ideas, all well developed and justified, that is a good sign
for further utilization of the modality of infrastructure projects identification.

Based on Evaluation Criteria (approved by EU CBM Steering Committee on February 13, 2019) the EU
CBM Selection Committee selected 2 projects applications, using the mirror principle — one for right
bank and one for left bank: Criuleni X-Ray Department upgrade, proposed by Health Platform and
Grigoriopol Karting stadium, proposed by Sport platform. Both projects have substantial co-funding
contributions from Local Public Administrations.

18. Grigoriopol Karting school project:

The project was focused on improving the facility
on the premises of the go-karting route where the
training classes, technical and sanitary groups, and
a garage for keeping the karts are located. Initial
works conducted by beneficiary were not sufficient |
for normal school operations as well as for '}
conducting competitions including regional and
international ones, since Grigoriopol is the only
karting route in Moldova. Selected by the tender
local company completed a whole series of interior
and exterior construction works, including roof
repairs, thermal insulation engineering networks, sanitary and sewage systems.
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Currently the Carting school isin full operation and being used for local, regional and eveninternational
sport events.

19. Criuleni X Ray Department Project:

The project consisted in dramatic upgrade of X-

| Ray services of Criuleni rayon hospital, by
replacing the outdated equipment and capital
repair of x-ray facility. These interventions
allowed Criuleni citizens to obtain higher quality
medical services locally, not spending time
travelling to Chisinau and improve overall
diagnostics, that are especially critical after
COVID-19 pandemic and its consequences.
High quality X-Ray equipment was delivered from
South Korea, the facility was rehabilitated in line
with stringent requirements for such operations.
The X -ray department of Criuleni hospital was inaugurated in 2024 and currently serves both citizens
of Criuleni district and patients from left bank.

Malovata Ferry Crossing Feasibility study:

In line with request from Bureau for Reintegration policies, the Programme has initiated the feasibility
study on upgrade of Malovata ferry crossing, an important transportation link between right bank and
3 villages under Moldovan jurisdiction located on left bank of Nistru river. Currently the Ferry crossing
communication is performed by state owned Bacul Malovata enterprise, using the outdated
vessels/pushers and adjusted barge. The service is free of charge (expenses are being covered by state
budget for customers) — inhabitants of Cocieri, Malovata Noua and Rogi villagers as well as Agricultural
enterprises, operating the lands on left bank. The closes alternative to the ferry crossing is the bridge
located around 15 km downstream, however it implies travelling through TN region with all related
complications. The critical importance of the Malovata ferry crossing was demonstrated during the
COVID-19 pandemic times, when TN de facto authorities practically closed the traffic through bridges
and the Ferry crossing was the only connection for citizens living on left bank.

The current technical endowment of
Bacul Malovata is not meeting the
minimal  requirements for such
transport operations, not mentioning
the EU rules and regulations. Since
there is lack of good local expertise on
ferry crossing/navigation issues, the
Programme announced a tender for
international company to perform a
- detailed Feasibility study to advise on
types of ferry crossing means to be used, auxiliary facilities (loading/ unloading peers, dry dock, repair
shops), staffing and training needs.
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The winner of the tender, a Finnish company, made a series of visits to the Republic of Moldova, worked
closely with Moldova Naval Agency as well as with Bacul Malovata Personnel, collected statistical data
related to traffic of cars and passengers, the traffic schedule of barges, performed analysis and inventory
of the floating equipment of the crossing. As well as conducted research related to the depths of the
river.

The results of the study were presented to central and local authorities at a specially organized
conference. The study provided 3 different solutions for floating vessels and coastal infrastructure from
which the beneficiary, IS Bacul Malovata selected the option that it considers the closest to their
expectations. People from the Naval Agency of the Republic of Moldova were involved in the selection
of the options and the analysis of the study results, including people with the status of inspectors of
vessels for navigation on rivers. The study was translated into Romanian, and the copies prepared in
English and Romanian were sent to the beneficiary for presentation to potential donors.

Overall, as result of completed to date projects 19 social infrastructure projects since start of EU CBM
128 744 beneficiaries (53% women and 47% men), including 17 384 children, 21 487 pensioners and
3 895 persons with disabilities enjoy better local public services. It is significant that local communities
contributed with over 65 000 EUR, in addition to their pro-active involvement in the upgrade of social
infrastructure facilities.

(more details on projects are presented in Annex 6 'Brief description of Social Infrastructure Projects’).

Cross-River Thematic Platforms

The support to cross-river sectoral platforms sub-component, aims to strengthen and expand the
earlier established 6 cross-river sectoral platforms (Education, Culture, Sports, Health, Environment and
Tourism).

Altogether, the platforms unite over 350 members (NGOs, experts, representatives of local authorities
and academia, professionals, public and community activists and institutions from both banks) in order
to establish mutually beneficial sectorial dialogue and develop projects, as well as build capacity of
platform members and transfer experience from one bank to another.

The platforms have proven to be a non-political mechanism for designing and implementing solutions
to pressing issues in these areas, so that people on both banks of the Nistru could have access to
improved conditions for education, medical services, environment, cultural services, tourism and sports
activities. The platform also showed that in each of these thematic areas there is significant untapped
potential for confidence building between organizations, institutions and communities of the two banks
of the Dniester, and that the banks would benefit from cross river thematic collaboration.

COVID-19 related limitations have influenced the platforms activities, in particular in what relates to
conferences, trainings, mass events, exchange visits that were either switched to the online format or
reformatted/postponed. To further support the platforms in their shift to problem identification and
solution generation during current challenging times, the EU CBM V Programme employed specialized
expertise and achieved that platform activities were reformatted to answer to COVID-19 realities. Also,
current and future activities were conceptualized in line with a long-term development strategy with
focus on sustainability.
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The platforms have proven to be a useful and flexible mechanism to respond to emergency situations
as COVID-19 and Ukrainian refugees crisis times. The Health platform, based on a needs assessment,
facilitated the procurement and distribution of protective materials and medical equipment to medical
institutions on both banks; organized the translation and distribution on the left bank of anti-COVID
medical protocols, elaborated by the Ministry of Health and Social Protection of Moldova; organized
teams of volunteers who helped people with disabilities, people in difficult conditions and doctors and
helped accommodate doctors from the Transnistrian region who work in medical institutions on the
right bank. Both Health and Education Platforms through their members — NGOs from both banks
provided urgent humanitarian support to first massive wave of Ukrainian Refugees.

Platforms Major Focus areas over CBM 5 term are presented below:

The Education Cross-River Platform completed the implemented the project on Formation and
development of Soft Skills among teachers on both banks of the Dniester:

e Survey of about 300 teachers from both banks was followed by development of methodological
recommendations on 10 main areas for the development of soft skills among teachers.

e 16 Soft skills development seminars were delivered to 1106 teachers and managers of educational
organizations, followed by a summer school for deepening the knowledge and experience
exchange.

e 6 local Soft Skills Clubs and 12 workshops were organized on both banks; 3 Virtual Arenas of
experience exchange conducted.

e 230 members of local communities participated in 3 Virtual arenas of experience exchange between
Soft Skills Clubs from different banks of the Nistru River.

e A supporting didactic manual in 2 languages "Soft Skills in school for sustainable confidence in the
future" was developed and presented at Final Conference.

For the Health platform the key focus remained family medicine,
medical education, healthy lifestyle, women’'s and reproductive
health, as well as health and social inclusion of children.

e An assessment of left bank higher medical education institutions
in regards of the training of middle and senior health professionals to
identify the training needs for family specialists. the

e A Strategic Planning seminar with Platform members to underline
the 5-year development plan and increase effectiveness of joint
initiatives.

e 4 "School of Health" on healthy lifestyle practices with 140
participants/122 women trained.
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27 volunteers/20 women were trained in providing psycho-emotional support,
humanitarian/technical assistance to Ukrainian Refugees.

Seminar on Mental Health and Psychosocial Support in Humanitarian Crisis.

In total 2264 medical workers/2060 women on two banks of the river Nistru have benefitted
from wide range of training / consultation activities over the course of 2 years.

For the Environment Cross Platform priority areas of activity remained management of resources of

the Nistru river basin, climate change, ecologically friendly agriculture, environmental education.

"‘

The Dniester Conference “Transboundary Dniester River Basin management and EU integration
— Step by step” on 28-29 November 2022 in Chisinau, with 63 participants/ 27 women.
Saharna, Tsypova and Yagorlyh natural parks obtained improved information management
systems as well as information boards/direction sighs and waste bins.

70 children became aware of environmental issues by participating in the 2022 summer
ecological school "Dniester 2022", where experts from different countries have been invited.

As a result of various activities for young generation the Youth Wing of the Environmental
Platform was created.

"Red Data Book plants of Moldova" action informed audience of endangered flora of the region
and was followed by planting trees in the Yagorlyh Nature Reserve (left bank of the Dniester).

The platform organized capacity building activities for more than 390 participants/234
women/238 from left bank.

The Culture Cross-River Platform formed 4 working groups that organize the platform activities in 4
areas: intangible cultural heritage, musical education, cultural tourism, education in the arts.

. 53 platform members/39 women carried out situational
analysis of the needs of the cultural sector and planned joint
activities.

o Round table on the topic "Interpretation of cultural
heritage" at the Museum of Chisinau, held on November 15, 2022,
with 18 participants/19 women.

. Demonstration of a collection of costumes made within the
framework of the Culture platform by students and at the youth
week Chisinau, Bender and Tiraspol.

21 participants /19 children participated in drawing master class at the Sciusev Children's Art
School, with teachers from Bender Art College.
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e Participation in the Festival "Te salut Chisinau”, and in the Night
of Museums. More than 500 spectators - participants of the
festival were present at the theatrical performance provided by
creative Theater-Club of the reconstruction of the historical
dance "Vernissage".

e The exhibition and sale of works of fine art was held on
16.07.2022 in the square of the triumphal arch, Chisinau.

Sports Cross-River Platform - over 2800 people participated in various sports events:

. 2 day Active-Camp for 30 platform 2

o = o

members participants from both banks
for experience exchange. Capacity ot s e
upgrade seminar on Team management
and fundraising for Platform members. % "%, §-
. National Day of Records within A I

. ot M A B
Chisinau Marathon, were everybody ) °°°°°<,83 A
could compete for the title of national o @3% 0
champion in 11 disciplines. Over a o s
thousand attendees. .

o Park Volleyball tournament in

Tiraspol with 70 participants from both banks.

e Participation in Tiraspol half marathon, 1457 adults and 238 children from 5 countries.
e The new interactive site SPORT FORMA.MD has been finalized.

Tourism is a sector with a high level of

confidence building which increases the o -
sustainability of the development of the rural { & - E
communities,  contributes  to  the "

preservation of the environment and cultural - Y Tourism Platform
heritage, but also to the control of migration,
etc., on both banks of the Dniester. The 6th
EU-CBM cross-river Tourism Cross-River
Platform has been created in September 2022.

The task of the platform is to formulate common approaches, to create conditions for constant
communication and cooperation and start building the foundation for sustainable tourism on the two
banks of the Nistru, bringing together stakeholders. In a relatively short timeframe, the platform has
proven its efficiency though consistent work on the left bank regulations for touristic activities and
targeted initiatives for small groups of specialists:

e Informative tours for participants of tourism business on both banks of the Dniester River.

e Info-tour of Georgian tourism organizations in Moldova

e Training and issuing of 10 certificates for guides working on both banks of the Dniester River

e Study of legislation on the creation of DMOs

e Conducting training webinars on Rural Tourism, Tourism Statistics, Gastronomic Tourism, Digital
Marketing in Tourism, Standardization in Tourism, Tourism Product Development
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e Creation of the Tourism Cluster Development Concept
¢ Inventory of tourist attractions on both banks of the Dniester.

At the end of EU CBM 5 term were focused on finalization of planned activities and internal management
improvements — revision of the membership lists and preparation for candidatures for the voting
process of new leading NGO-Partnerships for the EU CBM VI phase. (More information of the Platform
activities is presented in the Annex 4 'Brief description of Cross-river Thematic Sectoral platforms’).

Support to Ukrainian Refugees

Since Moldova was one of the first countries to meet the massive wave of refugees from Ukraine after
the start of Russian invasion, the Programme with coordination with donor and endorsement of EU CBM
steering committee was involved provision of urgent humanitarian support through EU CBM Health and
Education Platforms and their 5 members- NGOs from both banks. The Programme financial
contribution in an amount of 130 000 EUR was matched with Programme Steering Committee member
—SDC in amount of 37 800 USD.

Major support was provided by the Health Cross-River Platform focusing on provision of
humanitarian, medical, psychological, legal and informational support through 3 NGOs:

Health and Sports Association (LB) — 1156 refugees on left '
bank received humanitarian support in form of over 100
medical, 50 legal and 25 psychological consultations; 450 food
packages, 540 sets of detergents and hygiene products; 270
sets of school stationaries; 190 sets of child hygiene sets, 50
first aid kits and other related products were distributed;
informational support was provided through phone
consultations, booklets, and dedicated site.

S

AO Homecare (RB) - 357 refugees received professional medical help,
142 refugees benefited from legal assistance and assistance in the
preparation of documents, 295 refugees received food and non-food
packages and 6 650 refugees received informational support.

NGO OSORT (LB) is providing humanitarian and medical assistance to
children with special needs and their parents. 68 children participated
during reporting period in their activities, 36 families of refugees were
supported with humanitarian and food packages.

The Education Cross-River Platform contributed substantially to the
support of refugee children from Ukraine. AO Sansa (RB) and Center
for Innovative Educational and Social Programs (LB) provided
psychological and legal counseling, educational and entertainment
activities with focus on kids and their parents. 2054 refugees, (children,
women, etc.) have benefited of their support
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The "Center for Innovative Educational and social programs”
(leader of the Education Platform, LB) conducted 50 educational and
leisure activities for refugee children on the left bank. 906 children
took part in the events. A hotline was organized to resolve
information issues, as well as legal and psychological assistance.

NGO Sansa (RB) worked with refugee children on the right bank in
Varnita and Gura Bicului. - 68 educational and leisure activities for
refugees; psychological counseling services; consultations regarding
the registration of citizens, providing the necessary help, accommodation, etc. for 461 direct
beneficiaries, including 148 women and 313 children.

Community Development Small grant projects

Cross-river collaboration and confidence building activities through small grant projects modality
- the projects are local initiatives generated in partnerships of NGOs from both banks aiming at
implementation of joint activities, interventions of confidence building nature for the benefits of people
from both banks. Over the Programme term CBM 5 in line with approved by Steering Committee
modalities have used mixed approach in small grants project selection:
- Open call conducted mid 2019 — 10 Projects (numbered 1 through 10 below) selected out of 79
applications;
- Open call conducted mid 2022 during Top-up extension period — 10 projects (numbered 16 —
25) selected out of 63 applications;
To further support Cross-River Platforms development, the platforms were given the right to
recommend at least two project ideas per platform:
- 5 projects (1 per platform) were selected in 2021 from applications recommended by Platforms
(numbered 11-16)
- 6 Projects (1 per platform + 1 additional from Culture platform) were selected during Top-up
extension period in 2022 (numbered 26-31)

All projects were selected by EU CBM Selection Committee based on selection criteria endorsed by
Steering Committee.

COVID-19 limitations have negatively influenced the projects implementation path - massive
gatherings, public events, sport competitions had to be either postponed or reformatted in online
format or replaced by alternative activities. Nevertheless, flexibility of the partners, creative approaches
and top-up extension time allowed to successfully complete all projects.

1. Plai Festival project, contributing to the popularization of the
Bender Fortress as a Cultural events location, was completed in
2019 — Joint Performance of artists from both banks of Nistru
river was conducted at premises of Bender Fortress with 11009
600 women) spectators. 50 (20 women) instrumentalists, vocalist

and artists took part in rehearsals and a concert. The Play Fest in Tighina fortress
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2. Bridges of Confidence through music project since September
2019 conducted 8 Instrumental music concerts on in different
localities on left bank. The interest for the concerts was increased
through 9 flash mobs organized in unusual places like parks, ferry
crossing on Nistru river, in beverage factory during lunch break, in
parks, in textile factory etc. Joint rehearsal for Children/from both
| Concert in Oraan Hall. Chisinau | banks was organized in February 2020. 2 more concerts (in Organ

Hall in Chisinau and Bender Fortress) as well as summer school for

kids from both banks were conducted in 2021.

3. Legend of Moldova project initially planned to have a big Folk
Music Concert in Bender Fortress, combined with donation of
manually knitted traditional Moldovan carpet to Bender Fortress.
The concert had to be postponed for a year and was delivered
on August 17, 2021, at the Green Theatre in Chisinau with more
than 1300 spectators and more than 2700 spectators — online. In
addition to the concert of Geta Burlacu and Joc dance ensemble,
the ensemble of folk songs from the left bank Podoima- | The concert “Hai sora, hai frate”,
Podoimita also participated, the traditional carpet and Auaust 2071
handcrafted souvenirs were exhibited

4.  Theater returns home project — Joint group of artists from
Chekhov Theater of Chisinau and artists from the left bank developed a
performance based on the script of Constanin Cheainu “Migrantca”. 8
theatre performances were delivered: 3 - on the right bank and 5 on the
left bank with participation of Chekhov theatre from Chisinau and
Aronetcaia theatre from Tiraspol.

“Migrantca” performance

5. Street Culture Sport activities project is designed to involve
children with mental disabilities as well as children at risk and those
from vulnerable families in alternative type of sport and culture
activities like workout, parkour, street ball graffiti etc.). 5 master
classes have been conducted on workout and street ball for 245
children from boarding schools, In 2021 two playgrounds were
equipped in Bulboaca and Glinoe boarding schools, while Urban

. . . . . On the new playground, Glinnoe (LB)
Generation Street festival was delivered in December as on-line

event.

European Union Confidence Building Measures Programme (EU CBM V) ENI/2018/404-319
Progress Report (1 January 2019 — 30 June 2024) — submitted by UNDP Moldova

40



6.  Two River sides — One Team Football Festival — 129 girls
aged between 11 and 12 years from eight communities on both
banks of the Dniester River participated in August 2021 in the
Football Festival "Two banks - one team". The festival events took
place on the Sports Complex Serpeni on the right bank and in the
village of Ternovca "Dinamo-Auto” stadium on the left bank of
the Dniester. The finalist teams met at the Center of the National
Teams from Vadul lui Voda. The event was attended by teams of

Football festival 2021 in Vadul lui Voda girls located on both banks of the Dniester River, where, with the

7. Rubicon Ultra Marathon: Bendery Half Marathon

financial support of the European Union, under the CBM Program
educational and sports institutions were modernized.

was planned to be implemented in the period
2019-2021, but due to COVID-19 restrictions and
War in Ukraine security limitations it had to be
postponed sevaral times and finally was conducted
in February 2023. At the request of the grant
recipient, Sports Club ,Sporter”, the format of the
event was changed with endorsment from EU CBM
Selection Commitee. Rubicon was planned as 3
days non stop race from South to North of
Moldova crossing the 16 districts of Moldova, including those on the left bank. Runners from
both banks of the river were to participate in one or more stages from 6 to 21 km. Unfortunatley
the de facto authorities authorities have banned the entrance to left bank at the last minute,
that forced the organizers urgently to redirect the route. Nevertheless, over 300 sportsmen from
both banks participated at this unique marathin that successfully reached the final destination
point at Soroca Fortress on right bank of Nistru.

8. Modern IT techniques for Local Societies
development - the only project not affected by
COVID, because its major focus was from the start
focused on distance learning. The project is focused
on the upgrade of capacities of local communities,
CSOs and NGOs to use modern technologies in
their daily work. 2 master classes and 19 webinars
| were conducted during the reporting period for
. e = over 500 participants on a wide range of topics:

' i i "_ electronic public services, remote work practices
’W‘ and tools, electronic payments, self-learning
sources, communication and promotion tools for

public organizations etc. The final conference was conducted in December 2020.
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9. Family Medicine Center Experience sharing
project is focused on the transfer of best medical
practices of the Varnita Medical Center (right bank)
to the left bank Ternovca, Ciobruci and Korotnoe
medical centers. 2 exchange visits to Varnita and 1
experts’ visit to Ternovca were conducted before the
lockdown, one sample working space was equipped
in Ternovca medical center, 514 participants
improved their qualification in field of reproductive
women's health, effective primary health care, cervical cancer and COVID-19 related medical
services and sanitary measures trough 9 seminars and 5 workshops provided. Summing up
Online Seminar "Effective Primary Health Care 2020” was conducted online.

Experts vizit to Varnita Medical Centre

10. Empowering of world-best Autism treatment practices
project is focused on enhancing the social and educational inclusion
of children with autism on both banks of the Nistru by using the
g international experience of evaluation and development of the
e - communication and functional skills of children with autism. After

N providing two training seminars in 2020, project team developed 15

AFLS (Functional Life Skills Assessment) kits, 7 of them being
bank experts delivered to left bank experts. The use of AFLS kits will contribute to

the rehabilitation process of up to 600 children with autism or

related disabilities.

11. Edu-Art 2021 - strengthening the connection between
artistic communities. The project aims to share existing
resources and create new partnerships and collaborations
between organizations, artists and the public. In the frame of
the project there were organized 3 information sessions in
Chisinau, Ribnita and Dubasary; 1 expedition with the
participation of members of the artistic community, cyclists
and ecologists along the Dniester River; a series of 8 public
events in alternative cultural spaces, cultural institutions and semi-abandoned public spaces and
training of 20 young artists from both banks of the Dniester, in 4 art education modules, including
interactive theoretical seminars and thematic workshops on contemporary art, experimental
photography workshop, street art and graffiti, led by local and invited trainers.

12. Blended learning on both banks of the Dniester - a bridge
to healthy and limitless education - the project ensured
better conditions for the organization of blended education
for schoolchildren on both banks of the Dniester, in conditions
of remote access to educational services. There were
developed a methodology and training modules that reveal
the main issues of the transition to blended learning,

Seminar on hybrid learning, Tiraspol

organized 19 mixed training events - seminars/
webinars/workshops on Hybrid School Learning Methodology for 1131 teachers and managers
(1086 women).

European Union Confidence Building Measures Programme (EU CBM V) ENI/2018/404-319
Progress Report (1 January 2019 — 30 June 2024) — submitted by UNDP Moldova
42



13. Ecotourism guide for the two banks of the Nistru - The project,
aimed at popularization of ecotourism, assessed the objects of ecological
tourism on both banks of the Dniester. The project team carried out photo
and video filming of the project objects, prepared an illustrated Guide in 3
languages, with brief geographical, historical, tourist and ecological-
biological description and route plans based on the seasonal attractiveness
of the sites, their accessibility, infrastructure development and target
categories of potential tourists. 9 ecotourism routes have been developed,
including 6 hiking and 3 water routes.

Ftn
New routes included in

14. Medics volunteers teach the population of both banks of the Dniester how to stay healthy
during COVID-19. The project enhanced preventive care, organizing 7 online trainings for 45
medical workers and volunteers of primary health care on how to intensify work on health
education of the target population, and especially children and the elderly with health problems
in the country side. During the trips to settlements Chitcani, Kopanka, Gura Bikului, Ternovka,
Protyagailovka, 172 inhabitants from both banks of the Dniester received knowledge of the first
emergency aid. 4 educational video films were produced, as well as booklets, posters and
infographics on primary medical care in emergency situations in the context of the COVID-19
pandemic.

15. "ProRock Moldova" - the project is focused on research (exploration),
cleaning, punching with safety equipment and description of Moldovan
rocks for sports, climbing and tourism purposes.21 working trips for
exploration, cleaning, laying and punching new routes of 10 rocky zones
(Butucheni, Grigoriopol, Stroenti, Trebujeni, Korjeuti, Feteshti, Sokola,
Butesti, Kobani) were carried out, 32 climbers and volunteers (11 women)
took part in the works, a seminar on punching technologies was held,
repair of routes with outdated / unsafe insurance points was conducted,
work on cataloging routes was carried out. During the project, a total of 29
45 routes for upper and lower belay practices were repaired. | Butuceni roks, 2021 |

16.  Trust and active aging on both banks of the Nistru. The project
addressed issues related to the formation of policies for the
implementation of programs to improve the quality of life of the elderly
and the development of active aging ideas on both banks of the Nistru
river. addressed. Online survey of 7 left bank districts, focus groups and
working meetings with LPAs representatives working  resulted in
formulation of set of recommendations for LPAs, that was presented at a
forum with over 300 participants. Additional result: established
communication of Daycare centers of Left bank with right bank daycare
centers, both at workers and patients’ levels.
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17.  Public assessment of poaching on the Dniester -
the project focused on negative impact of poaching on
fish stocks and the biodiversity of the Dniester,
compliance with environmental legislation on both banks
of the Dniester. During May-October 2022, 62 river
monitoring and 95 market monitoring visits were
conducted by experts from both banks to monitor illegal
fishing and sales. The results of the visits were discussed
at working groups and round tables and formulated at set
of recommendations for relative authorities on both banks.

18. Promotion of international educational mobility of youth
on both banks of the Dniester — Two educational NGOs
representing both banks joined their efforts to better inform
young people of educational opportunities in Moldova and
Europe ( Erasmus+, Solidarity Corps, Salto youth center,
other short-and long term programs), help them with
application process as well as developing a study/set of
recommendations for both educational institutions and
international programs for improving the educational
mobility.

19. VR education in schools project promoted modern
educational technologies amongst teachers and schoolchildren on
both banks: 18 teachers from 5 educational institutions received
extensive training, open classes were conducted for over 160
children, the VR equipment will be further used in school education
of up to 1500 schoolchildren in a long run. The left bank project
partner was also involved in a STEAM class implemented by another

- ————————— PP PPOjeCT

20. Sports Brings People Together project was
implemented by 4 partners in the northern part of
Moldova, mainly in rural area, at EU CBM
renovated sport facilities: 32 various sport events
(mini  football, volleyball, streetball, athletics,
wrestling, checkers etc. for over 1800 participants,
predominantly children from both banks were
conducted during 2022-2023 enhancing the
confidence through joint sport activities
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21. Introduction of Permaculture to Moldovan
grounds: 16 farmers from both banks trained by UK expert,
the training was followed by practical exercises, study visits,
individual and group works as well as team work
development of permaculture projects on real land plot on
left bank. At the end a competition for the best permaculture
design was conducted.

22. Nistru ecological bridges project involved
school children, youth and teachers on both banks
in theoretical and practical waste management
activities: sanitation action days in Oxentea, Vadul
Rascov and Tiraspol; study visit for children from
left bank to learn from composting best practices
on right bank; manufacturing of simple of simple &
composting platforms and separate waste collection systems in schools.

23.  Quality services for families with children under
6 with disabilities through early intervention services
on both banks of the Dniester. The project focused on
provision of territorial accessibility to the early intervention
service for families with young children (0-6 years) with
special needs. SOS Autism (right bank) and OSORC (left
bank) — long term partners continued their noble mission
on educating parents and supporting families through
provision of early intervention services, targeted specialist
consultations as well as development methodology on
screening analysis, early detection and diagnosis using the ADOS-2 methodology.

24. Empowering young artists on both banks of the Nistru - the
project strengthened the collaboration and professionalism of
choreographers - children and young people from both banks. A
wide spectrum of various modern dancing events (performances
within International Contact+ festival, trainings by international
choreographers; summer camp theater presentations etc.) in
Chisinau, Tiraspol, Malovata Noua, Bender for over 100 dancers
(mainly children) and teachers from both banks.
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25. Developing musical culture and
establishing a process of cooperation with
the artistic community on both banks of the
Nistru - The project was focused on
development of modern jazz, musical
education and the establishment of an
intercultural dialogue between the creative
community on both banks of the Nistru. Offline and Online Masterclasses throughout the
country (Rascani, Cahul, Tiraspol, Bender, Dubasari, Ungheni), training and creative workshops
for young musicians within Jazz'n Chisinau Int'l Festival; 100 talented children participated in a
final concert.

26. Look Up Moldova. Climbing for All. The project was
designed to rehabilitate a sports and entertainment
facility (mobile climbing wall) to be used to increase
the attractiveness of various events, including "cross-
platform" festivals or other important events. Starting
from May 2023 the climbing wall was present at
various public events( organized by Sport, Culture
and Tourism Platforms) throughout the country
including the Europe Day in Chisinau. During short
summertime timeframe over 500 users
(predominantly kids) tested their abilities to climb.
The mobility of the structure allows for extensive use at mass events even at remote rural
locations.

27. Overcoming language barriers to sustainable
NGO partnerships from both banks of the Dniester
- The goal of the project was to increase the level of
communication and sustainability of partnerships
between NGOs from both banks of the Nistru and
increase of their Romanian language skills (especially
left bank participants). The language courses were
combined with project management training — during 7
months 25 NGO representatives (predominantly left
bank) have increased their Romanian language and

project management capacities.

European Union Confidence Building Measures Programme (EU CBM V) ENI/2018/404-319
Progress Report (1 January 2019 — 30 June 2024) — submitted by UNDP Moldova

46



28. Promotion of ecotourism and sustainable development in the
natural reserves of Tsypova, Saharna and Yagorlyk — The
workers of two nature protection zones on both banks of the
Nistru river (landscape reserve "Tsypova", in combination with the
landscape reserve "Saharna", on the right bank, Rezina district; and
State Institution "Reserve "Yagorlyk" on the left bank, Dubossary
district) received extensive training on ecotourism promotion. The
project assisted in development of ecotourism routes in both
reserve zones on both banks with proper indications and markings.
The initiative will contribute to increasing attractiveness of local tourist areas.

29. Reproductive health of women. Support
for schools of mothers on both banks of the
Dniester — The project recommended by Health
platform addressed critical issues in health care
sector on left bank: A cervical pathology protocol was
developed, Informational material was developed
and distributed, advance training by Specialists from
right bank of medical workers from 8 villages was
provided, 190 women from both banks has
undergone cancer screening examination.

30. Old Folk Musical Instruments — the project was focused on
revitalization and promotion of old folk musical instruments on
both banks of the Dniester, through instrumental music promoted
by rhapsodists and folk craftsmen. 3 Folklore expeditions to
research and identify and record folklore melodies and traditions,
3 instruments promoting seminars and concerts throughout
Moldova including left bank were organized with participation
artists, cultural workers and that essentially important involvement
of children.

31 Historical Rascov: Let's Research and Preserve to
Improve Tourism Potential Together - the project brought
added value to the implementation of cultural heritage EU
CBM component related to the historical and cultural
heritage of the village of Rascov on the example of the object
"Ruins of the Intercession Church" and its cultural and
historical landscape. A group of archaeologists from both
banks conducted archive, and on-site excavation works around the ruins of the Pocrov church,
that revealed some unknown historical facts as well discovered artefacts during excavations, a
monograph on the research works with 11 articles was published and distributed among 100
participants at final scientific conference September 2023.

31 joint social initiative projects supported through small grants, involved over 30 000 people from
both banks to enhance confidence and share of best practices to solution of common pressing
challenges.
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(more details on small grants projects are presented in the Annex 5 ‘Brief description of Community
Development Small grants)).

Main challenges and mitigation measures:

Obviously, COVID-19 related restrictions and limitations and continuous war in Ukraine and related
economic, energy and humanitarian crisis influenced the implementation pace of Cross-river Platforms
and small grants projects activities and required urgent adjustments to meet the challenges.

Implementation of Social infrastructure projects faced difficulties both of political nature (as in case of
Varnita Severnyi Road rehabilitation project) and economical nature (dramatic increase of construction
materials prices). Those challenges have been overcome through cautious, but persistent works with
LPAs and support from both Bureau for reintegration policies and Coordination Council, as well as
endorsement of funds reallocation by the Steering Committee.

Component 3: Cultural and historical heritage

This component focuses on the conservation-restoration of two historical monuments of national
importance and on the conservation-restoration of endangered smaller-scaled historical heritage
objects, which are considered to have a national historical interest for both banks thus ensuring
confidence building measures dimension.

As the confidence building dimension of the historical-cultural
heritage is new to the Republic of Moldova, the EU-CBM
Programme has capitalized on the results of the EU-Funded
Twinning Programme which has conducted preliminary
assessments of two flagship projects: Bender Fortress and
Chisinau Circus. Based on these assessments, the Programme
has initially launched thorough preparatory work, which resulted
in the finalization of detailed technical expertise of both flagship ¥ = j
projects that preceded the technical design. Also, at initial stages " . /T i RE R

in Bender fortress urgent works were conducted with support

from EU-CBM to ensure the visitors safety and prevent damages caused by excessive vegetation.

In addition to the above, EU-CBM team has turn to use
valuable UNDP experience of implementing EU-funded
Cultural Heritage Programme in Cyprus. Following a visit
to Cyprus and complex exchange of information, including
best practices and procedures, the need to elaborate
masterplans for Bender Fortress has emerged, and initial
to provide a long-term development strategy for this
flagship object and lay out a roadmap for its

conservation/enhancement.

European Union Confidence Building Measures Programme (EU CBM V) ENI/2018/404-319
Progress Report (1 January 2019 — 30 June 2024) — submitted by UNDP Moldova

48



An important step was the establishment of the EU CBM Cultural Heritage Monitoring group,
consisting of professionals from both banks and the EU CBM, through its International Expert on Cultural
Heritage. The Monitoring group is yet another stage of cross-river cooperation between cultural
heritage professionals, being inspired from the successful experience of the EU-funded CBM
Programme in Cyprus, implemented by UNDP. With the support if international expertise and based on
through assessments and consultations with professionals from both banks of the Nistru river, the EU-
CBM team has developed the Modality of the Cultural Heritage Fund that was approved by the
Steering Committee at the end of 2019. In line with the Modality, a public call for ideas to support Small
Scale Cultural Heritage objects was conducted in January 2020. The total number of applications was
246, while the total number of objects proposed was 223. The EU CBM Cultural Heritage Monitoring
group, consisting of professionals in the area from both banks of the Nistru River, as well as
international experts, jointly longlisted 30 potential project ideas for further technical validation by EU
CBM team.

Due to COVID -19 related travel restrictions, site visits to the long-listed projects were conducted at end
May - beginning of June 2020. Based on these, the long list of 30 project ideas was shortened by the
EU CBM Cultural Heritage Monitoring group to a list of 16 objects (8 for each bank of Nistru River). An
innovative approach was employed to involve public in the selection process — an online voting was
conducted during July- August, 2020, resulting in over 37 000 registered votes. The results of the online
voting have been combined with the opinion of the Monitoring Group, based on the principles of
cultural heritage importance, urgency of conservation interventions, and confidence building
dimension.

As a result, 10 selected objects (5 from each bank)
are: Macri family tomb from Dubasarii Vechi,
Water tower in Soldanesti, Museum of
Dorotcaia, Wind Mill from Gaidar, Moldova
film cartoons restauration, Synagogue ruins of
Rascov, Bender higher art school (auditorium),
Wind tower of Stroienti, Church ruins of Rascov
and Beloci water mill.

Thus, the Programme implemented the 2 Flagship projects: the 16" century Bender Fortress and unique
sample of architecture — Chisinau Circus, identified in the Description of Action as of high importance
to communities on both banks, while 10 smaller scale objects supported have been selected through a
participatory and innovative selection methodology.

Bender Fortress flagship project:

Detailed Technical Expertise was performed by Berlucchi Studio, an ltalian company with vast
International Cultural Heritage conservation/restauration experience. Innovative for Moldova and
Europe geo-radar and laser scanning technologies were used, allowing to develop a 3D virtual model.
The technical expertise identified the most critical priority directions to be addressed during the next
stage — detailed technical design. A detailed review of documents related to the Turkish period of the
Bender fortress was conducted in Ankara Archives in order to supplement the expertise data with
historical evidence. Minor technical excavation works to confirm the foundation depth, conducted
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during the expertise and monitored by a joint team of archaeologists from both banks, discovered
historical artefacts that have been restored in Chisinau. The presentation of the Technical expertise
results was combined with ceremony of handing of restored artefacts to the Museum of the Bender
Fortress.

Based on the Technical expertise findings, the Detailed technical design by Berlucchi studio of the
Phase 1 Restauration/Conservation works was launched in February 2020. Multiple consultations with
the beneficiary and the EU CBM Cultural Heritage Monitoring group resulted in final list of priorities
to be addressed during the design: consolidation of endangered towers and segments of the walls of
Citadel and Lower fortress; restauration of towers roofs in line with historical evidence; complete
conservation of portion of the citadel walls with battlements as well as drainage works and visitors’
safety installations. The major goal of Phase 1 is to stop the ruining/degradation processes at most
endangered parts, prevent from adverse weather conditions damages and have part of the Citadel
conserved/restored in line with international standards.

The conservation/restauration works
by Turkish company “Pekerler” were
launched in September 2021. The
subcontractor managed in short
timeframe to perform a substantial
amount of preparatory works for a
full-scale conservation operation for
next season. There were some delays
related to the war in Ukraine and
security reasons. Thanks to a good
cooperation with local construction R

company, under close supervision of conservation design developers and EU CBM Cultural Heritage
expert, despite relatively late start of works in all works were completed by May 2023.

The works included consolidation
works of endangered parts of
citadel; complete restoration of
western wall of the citadel
(damaged to a greater extent than
other walls) keeping the identity
signs, while demonstrating that it
is restored; drainage system was
fully upgraded, that eliminates
frequent flooding situations within

- Citadel perimeter; two towers on
western wall were also restored and roof of 3 towers were replaced with authentic design and wooden
tiling in line with historic truth. All wall restauration was done by imported mortar, that was selected
after thorough analysis of the citadel mortars and stones, to correspond to material used during the
citadel construction; for restauration works only stones from ruined parts around the Citadel were used.
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As a result of the project the Citadel currently have completely conserved/restored western wall with
three different shape wooden roof towers — this wall would be an example for future
conservation/restauration interventions.

Important aspect to mention is cooperation with the local partner
that facilitated the conservation technology methodology
transfer to local restorers. In addition, the EU-CBM V Programme
arranged for 2 weeks on site learning by doing training for 8 students
(4 from right and 4 from left bank) of archeological colleges on
masonry and wooden conservation techniques, that was done by an
experienced Turkish restorer. Given the lack of local relevant
expertise thus training was highly valuable and should be
encouraged in future.

Gtk The elaboration of the Bender Fortress Complex Masterplan
—a 20-30 years’ development strategy for entire complex plus
... surrounding areas, was completed by Berlucchi studio
~_ specialists during reporting period, followed by back and force
W~ coordination/verification interventions. Over 400 pages

; document was presented at the Bender Fortress conservation
i project final inauguration conducted in June 2023.

On

Chisinau Circus flagship project:

Detailed Technical Expertise of Blok A (Central Arena) of the
Chisinau Circus was completed in the beginning of 2020. The
overall outcome of the technical expertise was positive:
suspicions of damaged due to underground water foundation
were dispelled, major structural elements survived 3 major
earthquakes since construction, metal elements of the roof
were damaged by the rust within affordable limits, so the
building could be restored without major structural
adjustments. Nevertheless, years of complete negligence led to
the need to complete replacement of all engineering networks:
Electricity, Water and sewage, heating and ventilation as well as capital roof facade and interior repairs.
Special attention should be paid to restauration of unique cultural heritage elements: vandalized
sculpture group on front facade, murals in second level, marble mosaic floors on first level and Ceramics
decoration on staircases.

Considering the complexity of the technical tasks and Moldovan regulations, the Technical design stage
was separated from the Technical expertise. The tender for the Detailed Technical Design was finalized
in August 2020. The Design work started with developing 3 options of multifunctionality for the central
arena. The Options were presented to the Ministry of Education, Culture and Research in November
2020, in order to ensure ownership over the project and the further maintenance of the building. Based
on the Ministry’s selection of 1 of 3 proposed options, the subcontractor — an Italian consortium
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PRAS/Alessandro Traldi, was contracted to develop the detailed technical design for the restauration of
the Chisinau Circus.

The Project has been negatively affected by the COVID-19 international travel restrictions, followed by
security concerns and construction materials price increase, after the start of the war in Ukraine. Hence,
the major difficulties experienced during the development of the design for reconstruction works of
Circus main arena, contracted to Italian consortium PRAS/Alessandro Traldi. Major reasons are travel
restrictions and risks (no Italian design team member visited Moldova) that complicated the overall
work and coordination with local counterparts leading to substantial delays. To mitigate the risks and
manage the situation, the Programme had to terminate the contract with major deliverables completed
to initiate the Phase 1 Reconstruction works.

Initially, the tender for the phase 1 Reconstruction works has been launched, covering the Dome and
ceiling repair, some consolidation works and curtain wall glass windows —the most urgent interventions
needed to conserve the entire building.

Unfortunately, the tender had to be annulled due to extremely high-priced
offers, way outside of budget allocated. After consultations with donor and
beneficiary the decision was made to separate roof/dome repairs and
curtain walls (class windows and doors) to two separate tenders to increase
the number of potential offerors and reduce the offers value. The roof
tender was successful, and a Moldovan company was selected to conduct
the repair works in the meantime, beginning of 2022 the Circus was
included in the list of National Monuments, that required re-submission
and re-approving of all construction permission documents. Finally, the
documents were completed, and the repair works started, with finalization
planned for spring 2024.

In order to further minimize the potential price offer for the curtain walls,
the team after consultations with beneficiary proposed to change initially designed galvanized steel
profiles to aluminum ones of high quality. After adjustments of the design, tender was successfully
conducted, and the subcontractor started the works in August 2023. Thanks to no cost one year
extension all the works were completed by May 2024 and currently the main arena Building of Chisinau
Circus is fully conserved\protected from adverse weather conditions.
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Total costs of works at Chisinau Circus exceeded initially allocated 1 800 000 Euros. Due to re-allocation
of portion of funds from Bender-Varnita trolleybus line project, the budget for Circus was increased,
that made possible the phase 1 reconstruction works project possible.

It worth noting that the cost of full reconstruction of Chisinau Circus was initially (in 2019) estimated

over 10 million Euros, currently is assessed as over 24 million Euros, that requires further additional
efforts on identification of state, donors’ or private companies’ contribution.

10 Small scale Cultural heritage projects:

1. Moldova film cartoons restauration project had difficulties, related to ' -
disruption of components supply chain. The production and supply of .ﬁ Q‘ A
specific tailor-made archive films washing/cleaning machine (by an B ERA
American Company, through subsidiary in Poland) was substantially
delayed due to breach of parts delivery contract by counterparts in Asia.
Nevertheless, the machine is finally delivered to Moldova-film. Installation,
training and launch into operations by Polish technicians was completed in
December 2021, inauguration ceremony with several delays was done in
summer 2022.

2. Rascov Synagogue conservation project was finalized end of December 2021. A synagogue

; built in the 17™-18™ century in eastern
European Baroque Style is one of two sacral
pilgrimage destination points for Jewish
Orthodox believers, the major one being in
Uman, Ukraine. A very interesting positive
consequence of the project, that after the
1 completion of the project, a prominent
Jewish orthodox Rebbe visited the site,
appreciated the works done and promised
additional funding. Experts that arrived with
him discovered on Rascov Jewish cemetery
the graveyard of one of the brothers-
founders of Hasidism, whereobouts of this graveyard were not known untill now. So, now the
pilgrimage waves started to navigate to Rascov, especially after war related travel restrictions to
Ukraine.
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3. Rascov Christian Orthodox Church ruin conservation pro ject. The works on conservation of
church of 15th-16th centuries was completed in o
2022. The planning of the building suggests that
it was not originally an Orthodox shrine. The
construction had a rectangular shape from the
beginning and only later annexes were built to
give it the shape of a cross. The building is
significantly damaged. So, the conservation works
were focused on consolidation of the walls under
risk of collapse as well as erecting a shelter for
future restauration works. Rascov, having quite a
number of valuable touristic historical and natural objects becomes a very attractive touristic
destination, that is already bringing additional income to local budgets and should be further
developed.

4. Water mill in Beloci village, Ribnita district, is also located close to Rascov. This is a unique
example of industrial-historical cultural monuments:
building of the mill was raised without a single nail, all
stones are perfectly fitted to each other, wooden
floors have been fastening the entire structure for
more than 125 years. All equipment and mechanisms
were brought from Swiss Zurich and preserved their
original form. To prevent the destruction of walls and
internal ceilings, the restoration of a leaking roof was
completed, and conservation works were applied to
individual elements of wooden floors and supports.
The beneficiary is engaged to do the further conservation works.

5. Macri family tomb project in Dubasarii Vechi
village, Criuleni district. The tomb of Macri family
was designed by the architect Alexandru
Bernardazzi and was built in the second half of the
19th century. A tombstone is installed at the
entrance. The tomb is a very visited tourist
monument because it includes an international
history: the author is of Italian origin, the Macri
family — of Greek origin, the Donici family -
Bessarabian Romanians. The conservation works
with repairs of marble stone walls, entrance and
decorative elements were completed by the end of summer 2022.
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6. Dorotcaia village museum: A typical village type museum with artefact collected/brought by
“mme=== |ocal citizens. The museum’s exhibitions
present the most relevant objects made of
bronze and silver, from the territory of the
locality, and around it. Some of these exhibits
are true masterpieces from classical antiquity,
as well as from the medieval era. Among the
collections is a treasure found on the territory
of Dorotcaia village in 1965, during some
agricultural works. These are 290 Greek silver
coins issued in the years 340 — 360 BC.
The building was erected in the 1940s, the
museum was opened in 1985. Interventions by
the project were focused on building overall rehabilitation including the rehabilitation of the roof,
replacement of all electrical system, refurbishment of interior and replacement of exhibition stands.

7. Soldanesti Water Tower turned out to be extremely ¥
complicated project due to fact that the cultural historical object is still
used as water supply point for a part of Soldanesti town. Moreover, the
Programme managed to contract the construction company only after
5 unsuccessful tender processes. It was also one of the costliest projects,
and contribution from Local Mayoralty made possible to have the
project complete in October 2022. The conservation/restauration works
were focused on consolidation, repairs of carpentry roof as well as
complete replacement of water tank and piping. Mayoralty is yet to do
the adjacent territory landscaping works to turn the object into
industrial design monument with park around. All supported projects
are included in various touristic routes, becoming attractive touristic
destinations for both local and foreign tourists, and require further
investment both in the conservation works and touristic infrastructure
to boost the local economic development.

8. Stroenti Wind Tower: Historical and architectural monument, in
the shape of a pergola, erected at the end of the 19th century. The
object is located on a steep cliff near Nistru river and dominates this
area. It is built of large blocks of local stone and is about 5 meters
high. Before starting the works the monument was in an
unsatisfactory state and required urgent interventions to preserve
the tower as well as for tourists’ safety. The interventions included
the detailed technical design and actual conservation works -
complete replacement of one of the pylons with authentic stone
material, strengthening of the whole structure, keeping the
authenticity, and preserving the unique construction methodology.

The project has experienced difficulties with contracting the
construction company, plus Stroenti Tower is located on a high rock
on bank of Nistru river with no access for machines and equipment
that required a careful approach with quite a substantial amount of
the manual labor. Nevertheless, the project was successfully completed by May 2023, the pylon was
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replaced, the whole structure stabilized. A unique metal casket installation that had to erected to for
pylon replacement and the safety and stability during the restauration works on request of beneficiary,
remained on site for another winter period and was dismantled in Spring 2024. The replaced damaged
pylon(column) was positioned nearby with inscription plate, indicating the value of the artefact.
Beneficiary has already embarked in further care and landscaping works around the tower and safety
of the path upwards to the monument.

9. Bender Art School (Auditorium):

At the beginning of the 20th century, the auditorium was in the centre of the social life of the city of
Bender. Celebrities of the time and famous theatre troupes, on tour, performed there. During the First
World War, the building was transformed into a hospital, which, in 1916, was visited by Tsar N|koIa| Il.
The building is in a deplorable condition, being partially destroyed. i
Part of the roof, floor, carpentry, and finishes are missing, during the
Soviet period the building was used as a silk garment factory that
badly contributed for its deterioration. Urgent roof repair work was
required to conservation of the building ruins from adverse weather
conditions. The project interventions included development of
conservation design and actual works. Auditorium (considered to be
the most ruined object out of 10) required substantial amount of metal
as construction material that was hard to get on affordable price.
During the spring of 2023, interventions were carried out to fill the
voids in the floors (for the technological equipment), y, consolidation
works were carried out at the foundation level, the raw stone
foundations were made on clay-based mortars, with different levels.
The filling of the layers under the floors, the waterproofing of these
support layers for the floors to avoid the infiltration of water to the foundations was reused. Rigidity
discs were made of reinforced concrete to which the walls were fixed in order to avoid their tilting from
the vertical positioning in future. The vegetation on the upper parts of the walls was cleared, and their
restoration took place in the upper parts with masonry made on the basis of lime mortar.

The first stage of Conservation works was successfully completed by May 2023. Project
documentation for the following stages of restoration was developed and transmitted to the
beneficiary. the beneficiary will carry out the roof restoration stages from its own resources.

10. Built at the end of 19th century Windmill in
Gaidar village, ATU Gagauzia is one of two windmills
of this type preserved in Moldova. It is made entirely
of wood, including the mechanisms that process the
grain. Interesting fact is that up to 2005 it was in partial
operation The construction can rotate around its axis
360 degrees. The uniqueness of the mill lies in the fact
that one person can manage all the processes. Since
the mill was in quite deplorable conditions the project
partially restored the wooden walls, replaced the roof

: = = and fully renewed the mill blades. The repaired mill
became a central attraction point at 2022 edition of Gagauzian carpet festival.
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Unfortunately, a month later the restored windmill was damaged by tornado. The Programme explored
different possibilities for repairs with participation of local authorities. As a result, after tornado repair
works were completed by May 2023. Local Mayoralty is responsible for landscaping works around in
line with Detailed technical design developed with project.

(More information on 2 Flagship and 10 small scale cultural heritage projects could be found in Annex 7
‘Brief description of Cultural Heritage Projects’).

Main challenges and mitigation measures:

Besides the major challenge - novelty of the Cultural Heritage component for Moldova in general and
for the EU CBM V Programme in particular, as well as overall low development of the sector on both
banks of the Nistru — the COVID 19 pandemic and war in Ukraine has also negatively affected the
component implementation, mainly due to travel restrictions for international experts, as well as
dramatic increase of construction materials prices, that forced adjustments to already developed
designs to fit into allocated budgets .

To mitigate the problems appeared during the implementation of small-scale cultural heritage projects,
the EU CBM team had proposed to reallocate saved due to currency exchange fluctuation funds as well
as part of Trolleybus line budget to Cultural Heritage component, that was endorsed by Steering
Committee.

Component 4: Support to media local content development

Support for the media component aims to create a favorable environment to establish cooperation
between creators of audio-visual content from both banks, by providing support to media from the
right and the left bank to improve the quality and to create new content, as much as possible through
cooperation.

This component is also new to the overall CBM Programme and has been approached by the EU-CBM
team with special and cautious attention due to potential sensitivity of media activity.

During the reporting period, an assessment to identify the most critical needs and specific
requirements of media outlets and production houses from both banks of Nistru river was conducted.
The assessment revealed that the most urgent need is lack of quality human resources and necessity
to have targeted technical assistance to raise the professional capacities almost at every stage of
production process.

Based on the assessment results, the EU-CBM team has developed the framework for selection of grants’
applications for cooperative production of media content with strong CBM effect and launched an
open-end call for proposals. To ensure a better reach and contribute to more quality interaction among
media on both banks, 64 media representatives (18 from left bank) have been offered with capacity
building and networking opportunities within the Informational Meeting that was conducted after
announcement of open-end call for Media Support project proposals.
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During the open-end call of the Media Support grant sub-component, between mid-October 2019, and
December 31, 2020, 106 applications were submitted. In total, 23 projects have been selected and
endorsed by the Steering Committee. The projects selected include:

3 talk shows — to promote women's participation in decision making at local level, youth
involvement in business development, inclusion of the left bank agenda into the informational
flow on the right bank;

7 documentary films/documentary series showing up the life of people from both riverbanks,
common challenges they face and similar dreams;

5 travel shows promoting common touristic locations from the right and the left bank,
participation of group of people from Chisinau and Tiraspol in extreme trekking to Mera Peak,
Nepal, or to EU countries where people from both banks settled down;

1 Reality Show covering the work of the Emergency service, medical assistance and police
department during pandemic;

2 podcasts — audio on sexual education, video — on increasing awareness about the benefits of
the farming businesses;

3 fiction movies, out of them one is full format length;

2 projects on the animation of fairy tales.

S-omoluh S T As a result of targeted international expertise

anemrre

provided to projects to date (mainly in online format),
the quality of production has increased significantly.
Experts from the German companies “Lichtfilm” and
“Script Studio” and Romanian companies “Fix Media"
and “Graffiti PR" consulted 16 beneficiaries over
broad range of content production process issues:
supervision of the Dedolight Lightstream System /
Dedolight Parallel beam system, production and

promotion of audio and video podcasts, script writing, TV producing, video editing/ documentary film
video editing, cinematography, promotion of the audiovisual products in social media, etc.

From the total of 23 projects, only one didn't imply partnership — the
documentary movie “Riverbanks” by Univers Studio. Even though, the content
has been fully dedicated to promotion of the confidence building between
the riverbanks. The film was the winner of Toronto Women Film Festival, at
the category “Best Feature Documentary”, and of the HIIFF - Heart
International Italian Film Festival, category “Best Cinematography”. The
documentary was also screened during Paris Play International Film Festival
during November, and in the cinemas of Cluj Napoca, Romania.

Only 3 projects that were selected for funding are submitted by entities from
the left bank of the Nistru River as leading partners, but the participation of
the left bank studios, editorships, as well as of freelancers in projects
submitted by right-bank entities is substantially high.

Lucica Tiut, the director of
the ""Riverbanks" Projects’ implementation phase was influenced by COVID-19 related travel

documentary movie

restrictions imposed by de-facto Transnistrian region structures, that lead to
re-formatting and delaying the
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implementation pace of most of the projects. Moreover, despite the active involvement and facilitation
of the de-facto Coordination council from Tiraspol, accreditation of left bank journalists/media
representatives for shootings on left bank was made practically impossible by the de-facto left bank
structures.

However, solutions have been found. Eight out of ten projects
managed to film on the left bank, with the exception of FADO PA
and Univers Studio. FADO's scope was considered too sensitive
for the left bank authorities, shootings of the Univers Studio were
organized during the travelling restrictions in the summer of 2020.
“Tur retour”, "Odyssey MD 2020", “Nistru People” projects
submitted by right bank entities managed to film on the left bank.
In case of "Asfalt de Moldova”, “The farmer's ABC", "Nistru /
Confessions” filming process in the Transnistrian region was
ensured by partners organizations. In case of the “Asfalt de
Moldova"” project pandemic and travelling restrictions increased
the involvement of the left bank partner — Lik TV — in the project * el . £
implementation. On the other hand, entities from the left bank had the p055|b|I|ty to fllm on the rlght
bank even during the travelling restrictions, by requesting a special travelling eight-hours request from
the left bank authorities.

The study tour for 6 media and production houses representatives to TV Stations/Production Houses in
Strasburg, planned for April 2020, had to be canceled due to continuous COVID 19 travel restrictions.

Most of the projects from the support to media local content component have been finalized by the
end of the 2021 beginning of 2022, with exception of 3 projects that requested extension.

Two remaining projects: ,Odyssey MD 2020"
documentary by ,Artwatt” PA and ,Varvara”
feature film by ,Daxtandem” Ltd were actually
completed in 2021. The grant agreement initially
envisioned a nationwide premiere for both films.
However, due to their strong potential for success
at international film festivals, often disqualifying
films with prior broadcast, the finalization of both
projects was postponed.

The documentary ,Odyssey MD-2020" participated at International
Festival DokLeipzig at the Works in Progress section and feature film
.Varvara” (had to change the name to not confuse with Santa
Barbara city and US series) participated at following International
Festivals: Cannes Film Market, Ventana Sur 2022 and San Sebastian.
Thus, the ,Varvara” movie had its national premiere in June 2023 and
,Odyssey MD-2020" in November 2023.
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Main challenges and mitigation measures:

The high sensitivity of activities in this area and its proximity to politics are the major challenges for the
Media support component. The Programme team and the EU CBM Selection Committee carefully
evaluated all applications to respect the do-no-harm principle. There is need to continue working with
the de-facto structures in Tiraspol to resolve the travel restrictions and accreditation problems within
several projects. Efforts initiated with the full support of the de-facto Coordination council in Tiraspol
did not reach a positive outcome due to still high resistance from the Transnistrian de-facto structures.
Thus, the Media Support component was not extended through EU-CBM 5 Top-up period.

(Detailed information on Media Projects is included in the Annex 8).

V. SUMMARY OF KEY RESULTS PER COMPONENT

A snapshot of key achievements under each component are presented below:
I. EU support to Economic Development and Entrepreneurship

Programme Estimated Result:
Improved living conditions on the two banks of the Nistru River through increased
economic opportunities and jobs creation
Overall Programme Targets:
Target 1. | 200 jobs created
(at least 40% for women and 50% on the left bank)
Achieved by 30 June 2024
Permanent Jobs:
- 121 jobs have been created by granted young entrepreneurs (55% women,
84 % on left bank);
- 23 jobs created as a result of the renovated social infrastructure and cultural
heritage projects,
Temporary Jobs:
- 189 Jobs created during the reconstruction works on social infrastructure
objects;
- 56 jobs created as a result of implementation of small grants and Cross river
platforms
Target 2. | 35 new businesses additionally created
Achieved by 30 June 2024:
39 SME's have been created/strengthened as a result of implementation of the
Start for Youth Plus support Programme;

Key Highlights

e The first of its kind Business Hub in Tiraspol has mobilized a community of 6000 participants in
over 450 activities hosted since start of operations in February 2022.
e 80 MSMEs received targeted business advisory services (digital marketing tools & crisis
management plans) during COVID-19 pandemics
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About 1300 people improved their entrepreneurial skills in offline and online workshops

24 business support organizations cooperated for cross-river business environment
enhancement.

23 position notes drafted for changes in local business regulations by the Business HUB
administrator (IDEA, left bank)

20 business consultants from both banks have been trained on ISO 20700:2017 Management
Consultancy Services standard

6 studies performed with data collection covering both banks

I1. EU assistance for Community Development and cross-river CSO’ sectoral platforms

Programme Estimated Result:
Community development mostly through capacity building is enhanced; joint existing
platforms for cooperation between CSOs from both banks are further developed and
supported to limit disparity

Overall Programme Targets:

Target 3. | 10 new local communities benefitting from small infrastructure projects.

Achieved by 30 June 2024:
20 new local communities benefitting from infrastructure projects completed by
30 June 2024 (9 on right bank and 11 on left bank)

Key Highlights

Despite difficulties caused by Covid 19 limitations, war in Ukraine and related construction
materials market crisis 19 (vs 10 initially planned) Social Infrastructure projects were all
successfully implemented. In addition, 2 Feasibility studies (Bender-Varnita Trolleybus line and
Molovata Ferry Boat Crossing) were completed.

Over 128 000 (53% women, 14% children) people from both banks of Nistru River benefitting
from those 20 projects: spread from North to South alongside the Nistru river:

Overall Programme Targets:

Target4. | 200 new local actors with improved capacity for implementing development

projects.

Achieved by 30 June 2024:

Around 580 NGOs, experts, representatives of local authorities and academia,
professionals, public and community activists and institutions from both banks
are involved in development of Cross-River Thematic Sectoral platforms,
supported by EU CBM V to establish mutually beneficial sectorial dialogue, and
develop projects, as well as build capacity of platform members and transfer
experience from one bank to another.

Key Highlights
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e 70 NGOs have improved their capacities through the 31 EU-funded Community support small
grants (in such sectors as health, education, culture, environment, sport, tourism), benefitting
30,000 people on both banks;

e 6 cross-river thematic platforms established formed from NGOs, experts, private sector,
academia and local administration;

e More than 350 stakeholders from two banks are now part of the platforms.

Overall Programme Targets:
Target 5. | 15 new joint collaborative projects implemented.

Achieved by 30 June 2025: 16 collaborative infrastructure projects are
successfully implemented.

Key Highlights

e 16 collaborative infrastructure projects, developed in cooperation of communities from both
banks included: renovation of kindergartens, schools, sport facilities, culture houses, social
facility, bridge, inter-community road, park and waste collection unit.

I11.  EU Cultural and historical heritage support

Programme Estimated Result:

Culture (as a pilot sector) is used as a driver for development and confidence building
and the Transnistrian region is further and actively involved in Moldovan-wide sectoral
initiatives to facilitate the future reintegration while limiting the development gap
between both banks

Overall Programme Targets:

Target 6. | 5 target common cultural public events held in or related to historical cultural
monuments renovated.

Achieved by 30 June 2024:

17 common cultural events conducted including, the last big concert "Rock at
the Fortress" during inauguration of Bender Fortress Conservation works
completion in June 2023, gathered up to 2 000 spectators from both banks.

Overall Programme Targets:
Target 7 | 4000 individuals (disaggregated by gender) participating in common cultural
events.

Achieved by 30 June 2024:

over 9500 individuals (approximately 50% men and 50% women) at 17 various
common cultural events;
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Overall Programme Targets:

8.

Target | 10 historical cultural heritage projects realized under the EU cultural heritage funds.

Achieved by 30 June 2024:
- 2 Flagship Projects: Bender Fortress conservation and Chisinau Circus
first phase Restauration were successfully completed.
- All 10 small scale projects are completed,;

Key Highlights

Most of Culture heritage supported objects became attractive touristic destinations for both
local and foreign tourists.

All projects laid grounds for further investments both in the conservation works and touristic
infrastructure to boost the local economic development.

Conservation technology methodology transfer was ensured through cooperation western
design and conservation specialists with local counterparts as well as 2 weeks onsite training for
students from both banks.

Mass cultural events at Bender fortress premises became regular with participation of
musicians from both banks.

IV.  EU Support to cooperative media local content development
Programme Estimated Result:
Media are capable to co-produce locally attractive, qualitative and professional content
for the good of both banks’ socio-economic development.
Overall Programme Targets: ’
Up to 25 co-productions produced (2019-2021)
Target 9.
Achieved by 30 June 2024:
All 23 projects finalized.
10 co-productions / common media projects broadcasted.
Target 10 Achieved by 30 June 2024:
18 co-productions broadcasted.
8 diffusions on prime time of some supported media contents with at least 4 in
Target 11. Transnistrian region.
Achieved by 30 June 2024:
10 diffusions on prime time, 5 out of them in Transnistrian region
Key Highlights

Needs assessment study for both banks media outlets and production houses identified lack of
quality human resources and need of targeted technical assistance as most urgent needs;
During the open-end call (09 October 2019 — 31 December 2020) 106 applications were received
=> 23 projects were endorsed by the Steering Committee: the range of projects included talk
shows, documentaries, travel shows podcasts, animation and full length movies.
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e The documentary movie “Riverbanks” by Univers Studio was the winner of Toronto Women Film
Festival, at the category "Best Feature Documentary”, and of the HIIFF - Heart International
Italian Film Festival, category “Best Cinematography”.

e Varvara” full length movie participated at following International Festivals: Cannes Film Market,
Ventana Sur 2022 and San Sebastian.

VI. RISKLOG

Description of risk

Risk management actions

Volatile political and security
environment, subject to
unforeseen and sudden
changes

The Programme team closely followed the challenging political
environment in the Republic of Moldova over the reporting period,
especially after the start of Russian invasion to Ukraine;
implementation of the activities has been planned and approached
with caution, including the security, timing, visibility and presentation
aspects, exclusively focusing on non-political issues.

Continuous consultations were conducted with the EU Delegation,
Steering committee members, and the Bureau for Reintegration
Policies to ensure the best approach to Programme implementation.
Also, close coordination linkages were kept with the major counterpart
in the Transnistria region — the de-facto Coordination Council.

Activities may be delayed
due to the regional context,
and perception towards
confidence building
approach

The Programme team ensured that the representatives of local
administration are informed on an on-going basis about the goals and
the activities planned. All activities remained non-political.
Importance of confidence building approach was explained to
beneficiaries and implementing partners and all activities were
implemented in an impartial manner, focusing on concrete
improvements in peoples’ lives.

Lack of engagement and/or
opposition from local
stakeholders.

Prior consultations were in place to guarantee a buy-in on behalf of
left bank beneficiaries. Continuous engagement with key stakeholders
was ensured, as well as mobilization of local resources to promote the
local ownership of the results of the implemented action.

Limited interest from de-
facto structures to
implement joint confidence
building activities

The activities planned to be implemented during EU CBM V were
explained to the counterparts during the inception part — technical
level as well as de-facto structures — in accordance with the decision
taken by the Programme Steering Committee. The same approach was
used in regard to 1,5 years extension — it was discussed in detail with
Bureau for reintegration Policies and with Coordination Council.

Different legal and financial
systems in the Transnistrian
region

Different funding channels were considered and agreed upon with the
local administrations on a case-by-case basis. Existing financial flows
to the Transnistrian region banks for NGOs operating in the
Transnistrian region and social institutions facilitated fluent
implementation of planned activities.

Different regulation systems
in the field of constructions
on both banks of the Nistru

Due consideration was provided to the most suitable and relevant
implementation mechanisms, relying on experience from previous
phases of CBM Programme but also on lessons learned. Social
infrastructure projects implemented on the left bank are funded via
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direct implementation under the supervision of EU CBM team of
engineers and hired local consultants responsible for ensuring the
compliance with local construction standards.

Low capacity of CSOs and
local actors in Transnistria to
implement and absorb the
assistance

Mixed approach was applied towards implementation of activities
including different capacity development activities and transfer of
know-how.

VII. LESSONS LEARNED

e An in-depth understanding of the operating environment is essential, as it shapes what is
feasible at each stage. While the CBM Programme is not political, it is influenced by the political
climate and sensitive to its shifts, therefore careful management is crucial, as its absence could
undermine the planned activities.

e Focus on projects with strong potential for organic confidence building. Experience shows that
rehabilitating healthcare facilities, roads, and educational institutions (e.g., sports schools,
kindergartens, lyceums) is particularly effective. Beyond addressing community needs with high-
impact, mutual benefits, they also promote communication between people on both sides of
the river, fostering interconnection. The Cultural Heritage Support component, piloted in CBM
5 phase, turned out to be particularly successful, due to its increase degree of confidence
building, with increased support on both banks and high visibility and further touristic
development potential.

e Projects must be practical and applied, as this approach sustains interest and ensures success.
The aim is to help both banks identify development priorities and implementation scenarios that
avoid political issues, which often lead to deadlocks. In addition, the stakeholders are more
interested in practical and useful activities, thus the practical nature of these projects is a crucial
ingredient of success.

e Astep-by step approach is a success factor, by ensuring that the assistance focuses primarily on
non-politically sensitive topics, while progressively opening new fields for cooperation:
successfully piloted Cultural Heritage Support Component; adding another additional Cross-
River sector Platform — Tourism.

e Enhancing the capacity of organizations on both sides for joint projects is crucial. The ability to
manage large infrastructure joint projects and cultural heritage projects must be strengthened.
The Programme has focused on building the capacity of civil society organizations (CSOs),
promoting cooperation, and establishing sustainable partnerships across both banks, through
continued support for six Cross-River Sectoral Platforms.

e Ensure a sufficient degree of flexibility. The Programme has shown adaptability in responding to
the COVID-19 and Ukrainian refugee crises, identifying resources (with the consent of the Donor
and Steering Committee) to address urgent needs. The flexible approach was also instrumental
for the implementation of higher number (than initially planned) Infrastructure projects, as well
as Small grants and Media support grants. Also, flexibility in involving both international and
local expertise was important for the local conservation design and construction companies to
obtain invaluable, hands-on practical experience working with Italian and Turkish specialist to
widen the local expertise for future so needed interventions in Moldova.

e Existing networks of cooperation among banks proved invaluable during crises. For instance,
during the COVID-19 pandemic, the EU CBM Cross-River Sectoral Health Platform played a key
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role in addressing urgent needs on both sides of the Nistru River. It facilitated the distribution
of Personal Protective Equipment (PPE) and medical supplies to curb the spread of the virus, and
arranged temporary accommodation on the right bank for healthcare workers from the left bank,
who were unable to travel due to restrictions imposed by the de-facto authorities in the
Transnistrian region.

VIlIl. MANAGEMENT ARRANGEMENTS

The EU CBMV Steering Committee, which steered the Programme at the highest level, includes the
representatives from the EU Delegation, UNDP, the Bureau for Reintegration Policies, the Embassy
of Sweden in Chisinau, the Embassy of Great Britain in Chisinau, the OSCE mission in Chisinau and
the Swiss Agency for Development and Cooperation as well as representatives of the German
Development Agency and the Czech Development Agency to ensure synergies with the health
component of EU Action Programme implemented by them. Steering Committee members ensured the
efficient monitoring and evaluation of project results at all stages of project implementation. Since
Programme’ s heavy focus on Cultural Heritage support, a representative of the Ministry of Culture was
invited to Steering Committee meetings as observer.

The Steering Committee was responsible for approving of quarterly and annual work plans, assessing
progress, discussing lessons learned and taking decisions on proposals and recommendations put
before it by any of its members. Specific responsibilities of Steering Committee also included review
and appraise Programme progress and annual reports, assess and decide on Programme changes
through revisions, decide on Selection Committee composition and selection criteria and endorse the
list projects/communities to be supported. During the Programme term, 14 Steering Committee
Meetings (7 offline, 4 online and 3 hybrid (offline and online)) as well as 3 on-line endorsement have
been conducted, endorsing annual plans and progress reports, as well as adjustments to Programme
activities to reflect programmatic changes and the cost and no cost extensions of the Programme.
Minutes of all Steering Committee Meetings are presented in Annex 2, providing more information and
details on the Programme implementation process.

The selection and recommendations to the Steering Committee for financing of community
infrastructure projects as well as Community support small grants, business initiative support and SME
support grants was ensured by the Selection Committee. During the first Steering Committee meeting,
the Selection Committee was formed, comprising representatives of EU Delegation, UNDP and the
Bureau for Reintegration Policies.

Over the course of implementation, the EU CBM V team has undergone some modifications: the total
number has decreased from 13 to 10: Media support officer position was abolished for the extension
period, one of the engineer positions was also abolished due to decreased workload as well as one of
the drivers.

Specific technical assignments were performed by a range of individual technical experts on short term
consultancy mode. The International Consultant on Cultural Heritage provided assistance in the overall
implementation of Cultural Heritage component. Two short term technical supervision engineers (one
from left bank) ensured provision of technical monitoring of all Infrastructure and cultural heritage
objects as well as assurance of the correct acceptance/transfer documentation. A financial reporting
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consultant assisted the EU CBM beneficiaries and subcontractors in proper financial reporting as well as
verified their final reports.

Regular consultation and information with the de-facto structures from the left bank and Programme
counterparts and beneficiaries was performed by the Consultant on mobilization and promotion of
confidence-building measures (on the left bank of the Nistru). The consultant’s tasks included but were
not limited to the provision of informational and promotion support to all components of the
Programme on the left bank, consulting left bank’s interested communities, NGOs, entrepreneurs on
Programme support procedures and constant liaison with the de-facto Coordination Council for
Technical and Humanitarian Assistance that is the EU CBM V major entry and coordination point for all
activities on the left bank.

[ Project Organization Structure ]

Project Steering Committee

Senior Supplier
EU Delegation
Other development partners

Senior Beneficiaries
Bureau for Reintegration, Executive
representative from civil UNDP

society, representatives from
communities

Project Assurance PM team

UNDP Moldova CO Portfolio
Manager, Programme Associate, Project Support

Procurement Analyst, Human Admin. & Finance Associate (1)

EEBILITEES ASAEERIL, i e Programme Manager (1) Procurement and Contracts
Associate, Programme Finance Associate (1)

Analyst Programme Associate (1)
Driver (1)

Short-term experts
National and international
(Engineers, finance/audit, cultural
heritage, capacity development,

monitoring etc.)

National staff
Social Infrastructure Project Manager (1), Capacity development officer
(1), Business development officer (1), Infrastructure projects coordinator
(1); Communications officer (1)

Relation with the Contracting authority:

For efficient implementation of the Programme the following coordination/communication/reporting
channels were utilized:

- Regular EUD-UNDP meetings were the whole range of current and potential future projects are
discussed;

- EU CBM V Programme Steering Committee meetings;

- EU CBM V Selection Committee meetings;
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- Regular monthly progress implementation meetings with EUD Programme Officer, UNDP cluster
lead and EU CBM Programme manager;

- Regular meetings with Bureau for Reintegration policies as well as with the Coordination Council
from Tiraspol;

- Ad hoc meetings to discuss urgent and important issues;

- Annual work plans and quarterly and annual progress reports;

- Regular weekly progress briefs by mail;

- Participation of EUD Programme Officer at major tender procedures as observer;

- Validation of important documentation by EUD Programme Officer;

- Coordination and clearance of public events, publications, press releases, interviews with EUD
Communication Officer and Programme Officer;

- Inaddition to all channels listed above, EU CBM Programme management was in direct link with
EUD Programme Officer and Communication Officer through mail and phone.

All the above allow for effective and efficient implementation of the Programme.

IX. MEDIA COVERAGE /VISIBILITY

The 5™ phase of the EUCBM has demonstrated the power of civil society to drive positive change, foster
cross-Nistru cooperation and enrich the cultural and social landscape of Moldova.

Even faced the pandemic period (2020-2022) and
the start of the war in Ukraine in February 2022, the
Programme as well as Programme counterparts
managed to conduct a number of mass events,
including Moldova Film Cleaning and Digitizing
Project inauguuration, Youth Orchestra Concert in
Tighina/Bender fortress, two grant certificates
awarding ceremonies, offical opening of the
restored Gaidar Wind Mill during Gagauzian Carpet

MNYO concert at the Tighina (Bender) Fortress

Annual Festival, and other two big events at the
Tighina (Bender) Fortress and Chisinau Circus — both
dedicated to the finalization of the first phase of
restauration and conservation works.

Programme counterparts — Cross-river platforms and
Small grant recipients has also contributed with
sport, cultural, training and social events like: Jazz in
Chisinay Festival, Day of Records in Chisinay, TR 2
Chisindu Marathon, Duathlon, Modern danse Chisindu Circus
Performances etc, that were also widely publisized.

Promotion of the Programme’ s results continued in online and offline. Media monitoring reports
showed during the years that EU CBM V was the most popular/ covered by media project implemented
by UNDP.
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The Programme maintained good cooperation linkages with different media outlets that resulted in a
good dissemination of information on Programme activities and results, to name the few topics:

- EU continues providing immediate support to Moldovan communities to help refugees from
Ukraine;

- European Union supports entrepreneurs from both banks of the Nistru river;

- Afirst Business HUB was established in Tiraspol, thanks to the financial support of the
European Union;

- The restoration works of the Chisinau Circus building continue, with the support of the EU and
UNDP;

- EU and UNDP announce the completion of the first stage of restoration works at Tighina/Bender
Fortress;

- A concert with music from the Oscar movies was performed at Tighina Fortress;

- The monumental vault of the Macri-Donici families, restored with the support of the European
Union;

- Gardening in harmony with nature or how to enjoy gardening, including in your apartment;

- Rascov synagogue and church were conserved, thanks to EU and UNDP support;

- Young people from both banks of the Nistru river build their career in constructions field;

- European Union and UNDP support 16 civil society development projects on both banks of the
Nistru river;

- The business community on both banks of the Nistru river celebrates the results of joint
partnerships;

- 170 children benefit from better conditions at the "Garofita" kindergarten in Cocieri village;

- Hiking along the Nistru river has paved the way for becoming a tourist guide;

- Safe hikes thanks to tourist signs installed with EU and UNDP support;

- The pathway from employee to entrepreneur;

- From designing clothes for dolls to professional fashion designer;

- More than 1,600 films from Moldova Film archive will be digitized, with the support of the
European Union and the U.S. Government;

- The feature film "VARVARA" was screened in cinemas;

- The European Union is providing 4 million euros for a new phase of its Confidence Building
Measures Programme;

Social media continues to be Programme’ s important tool on promoting the project results and the
accomplishments from our beneficiaries. A wide range of materials like press releases, stories or
interviews have been developed and published on social media which have brought more visibility to
the project. All the visibility materials were elaborated taking into consideration all the donor’s
requirements.

EU CBM V Facebook page was leading during reporting period and from one month to another
increased the impact to the followers. With every post we promoted key messages concerning
confidence building and maintained the identity of the Programme. All the materials developed during
reporting period were distributed through UNDP website, Moldovan media and social media channels.

The detailed Communications and Visibility Report (Annex 1) shows the extensive coverage of the EU
CBM activities and events throughout (2019-2023) in media on both banks of the Nistru River.
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X. ANNEXES

Communication and Visibility Report

Minutes of the Steering Committee Meetings

Brief description of Support to Economic Development Projects

Brief description of Cross-river Thematic Sectoral platforms

Brief description of Community Development Small grants

Brief description of Social Infrastructure Projects

Brief description of Cultural Heritage Projects

Brief description of Cooperative Media content development projects
. Programme Logframe

0. Final EU CBM 5 booklet
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