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It is with pleasure that I present to you the Multi-Year Resilience Plan (2023-
2028) for the Somali regional state of Ethiopia. This plan is the culmination 
of extensive consultations and collaborations with various stakeholders, 
including government agencies, civil society organizations, development 
partners, and the private sector.

The Somali region has faced numerous challenges over the years, including 
recurrent droughts, conflicts, and displacement. These challenges have had 
a devastating impact on the lives and livelihoods of our people. Despite these 
challenges, the people of Somali region has also demonstrated remarkable 
resilience and resourcefulness in the face of adversity.

The Multi-Year Resilience Plan is a testament to our commitment to building on this resilience and creating 
a more sustainable and prosperous future for our people. The plan is based on a comprehensive analysis 
of the region's needs and priorities, as well as an assessment of the opportunities and challenges that 
lie ahead.

The plan is organized around four strategic pillars: (1) building resilient livelihoods, (2) strengthening social 
protection, (3) promoting sustainable natural resource management, and (4) enhancing governance 
and accountability. Each pillar is supported by a set of specific objectives, targets, and interventions 
that are designed to address the root causes of vulnerability and build resilience at the household, 
community, and institutional levels.

We recognize that the implementation of this plan will require a concerted effort from all stakeholders, 
including the government, development partners, civil society organizations, and the private sector. We 
are committed to working closely with all partners to ensure that the plan is implemented effectively 
and efficiently, and that the benefits of our collective efforts are felt by all.

In conclusion, I want to express my heartfelt gratitude to everyone who played a role in developing this 
plan, particularly the members of the Joint Technical Group (JTWG) at regional government institutions, 
UN agencies, USAID, other donors, and partners. I extend a special note of appreciation to UNDP and 
OCHA, who played a crucial coordination role during the design of the MYRP in Somali region. With 
our combined efforts, I have every confidence that we can build a more robust and prosperous future 
for generations to come in the Somali region.

H.E. Mustafe Muhumed Omer
President of the Somali Regional State

Federal Democratic Republic of Ethiopia

 Foreword 
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The development of this evidence-based multi-year investment plan was initiated by the Somali 
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 Executive summary 

Like most parts of Ethiopia, the Somali region is prone to risks associated with natural and human-
induced hazards, climate change, violent conflict, epidemics and pandemics, financial systems and 
food price fluctuations overlay risk drivers related to poverty, inequality (including gender inequality), 
exclusion, demographic pressures, unplanned urbanization, ecosystem degradation, displacement, 
weak institutions, and declining respect for human rights. There are also risks associated with the less-
visible degradation and loss of water, forest, soil, and biodiversity systems. When risks accumulate and 
interact, they can manifest as crises and unleash cascading impacts on sectors and across systems, 
causing loss of life and livelihoods and dramatic socio-economic and environmental damages.

Between 2012 and 2022, the number of people in the Somali region depending on relief assistance 
tripled from 1,115,806 to 3,675,467 due to the growing impact of climate change. Moreover, the 
percentage of people in need of humanitarian assistance grew from 22% to 56% over the same period. 
By June 2022, there were at least 1,008,773 IDPs in Somali region accounting for 37% of the national 
total. Conflict was the main reason for displacement and displaced an estimated 511,936 IDPs (50.7%), 
while drought displaced 411,229 IDPs (40.8%), seasonal floods displaced 62,502 IDPs (6.2%) and flash 
floods displaced 23,106 IDPs (2.3%). 

Somali region experienced 13 major drought incidences over the last 23 years. Out of this, five (5) were 
classified as very severe; six (6) as severe; and two (2) moderate. Unfortunately, the years classified as 
good or normal (2017-2020) happened to be flood years in some parts of the region.

As a background, at a high-level meeting held on the 21 March 2022 between the Somali Regional 
Government and the UN agencies working in Somali Region, led by the Regional President for Somali 
and the UN RC/HC, respectively, with the UNDP Resident Representative in attendance as well, an 
agreement was reached between the two partners to set up a Multi-Year Resilience Programme 2023 
– 2028 (MYRP) to address the root causes of recurrent crises and shocks in the region. Based on this, 
the MYRP drafted a multi-year strategic and investment plans. 

The MYRP was purposefully developed to have a strong alignment with existing government policy 
frameworks. It is meant to complement these more traditional development policies by aiming to 
accelerate action and channel investments in those areas that can more immediately influence reducing 
vulnerabilities and building resilience. The MYRP will also serve to advance the 3-year development 
priorities of SRG, including around water, alternative livelihoods, food security and human capital 
development. By promoting climate adaptation will also aid in catalysing the region’s move toward a 
green economy.

MYRP will have a vision that inspires by 2028, Somali region’s communities and institutions are 
resilient to systemic risks and capable of achieving peace, stability, and sustainable development for 
all. In additions, it will have a mission that aims to jointly build the resilience capacity of individuals, 
households, communities, and institutions by strengthening governance, improving food security and 
livelihoods, access to water and social services and promoting peace, stability and gender equality 
and social inclusion.

The MYRP has a set of six interrelated strategic priorities as follows:
1.	 Strategic priority 1: Adaptation to Climate Change
2.	 Strategic priority 2: Development of Human Capital
3.	 Strategic priority 3: Diversification and expansion of livelihoods
4.	 Strategic priority 4: Improvement in governance capacity
5.	 Strategic priority 5: Conflict prevention/management and peace building
6.	 Strategic priority 6: Social inclusion

The MYRP has also 8 programming priorities as below:
	⊲ Programming priority 1: Natural Resources Management
	⊲ Programming priority 2: Disaster and Climate Risk Management
	⊲ Programming priority 3: Access to Core services
	⊲ Programming priority 4: Urban Development and New Growth Clusters
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	⊲ Programming priority 5: Public Service Reform and Capacity Development
	⊲ Programming priority 6: Fiscal Reform and Fiscal Capacity
	⊲ Programming priority 7: Statistical Capacity
	⊲ Programming priority 8: Social Dialogue and infrastructure for Peace

The MYRP will adopt a three-phased approach to programming. In total, the MYRP targets to reduce the 
vulnerability of 2,593,846 direct and indirect beneficiaries (representing 43.5% of the total population 
in Somali region in 40 woredas. In the first phase (18 woredas), the target is to build the resilience of 
1,238,235 (21.11% of the total population in the Somali region) in rural population including relief and 
PSNP beneficiaries representing 16.8% and 26.7% of rural population and combined relief and PSNP 
beneficiaries respectively. In second phase (13 woredas), additional 728,453 (12.2% of the total population 
in the Somali region) will be reached including relief and PSNP beneficiaries representing 19.8% and 
10.2 of rural population. In the third phase (9 woredas), additional 607,158 will be reached (10.19% 
of the total population in the Somali region) will be reached including relief and PSNP beneficiaries 
representing 11.5% and 5.27% of rural population. The re-classification of the 40 woredas into three 
phases was done using 11 predefined selection criteria.

The Investment Plan is product of joined-up efforts of SRS, prepared under the overall leadership and 
guidance of the Somali Regional President with technical leadership from Bureau of Planning and 
Economic Development, Bureau of Finance, and the UN agencies. The formulation of the Investment 
plan followed a bottom-up approach with participation of over 150 stakeholders from regional, zonal and 
woreda levels. Evidence was generated through Resilience Needs and Capacity Assessment (RNCA) 
and Multi-Year Resilience Strategy that was done in May/June 2022 and August 2022 respectively. 
The Resilience Investment Plan offers a shared investment framework for humanitarian, development, 
and peace actors working in Somali region.

The total required budget of the MYRP in the first phase of 2023 – 2028 is estimated about US$ 
777,590,538.18 in which 13.67 (%) and 86.33 (%) will be managed and implemented at regional institutions 
and target 40 woreda respectively.

The MYRP will adopt a flexible and context-sensitive partnership and joined-up programming approach 
to planning, implementation, and monitoring of the programming priorities. However, the institutional 
and implementation arrangement of the Multi-year Resilience Plan aims at facilitating the implementation 
of the plan by relevant stakeholders at all levels within the concept of “one plan”, “one budget”, and 
“one report” through adapting a principle of “One destination method and approach”. 

Monitoring and evaluation activities are an integral part of programme and project management. A 
comprehensive MYRP Monitoring Evaluation and Learning (MEL) Strategic framework shall be developed 
and approved by the Regional Resilience Strategic Committee (RRSC) in line with MYRP guiding 
principles. This will provide an overarching framework to ensure a common language and minimum in 
consistence in monitoring, results reporting and evaluation processes among the MYRP stakeholders. 
The MEL framework aims to equip the stakeholders to carry out monitoring, evaluation and learning 
systematically in a way to strengthen robust measuring of resilience and managing the performance 
of MYRP to ensure accountability, informed decision-making, facilitate learning, demonstrating impact 
and ensure effectiveness in delivery of the programme to achieve the expected results. 

To sustainability and scaling up, the regional government has demonstrated strong leadership of the 
MYRP by creating a dedicated unit in the Regional President’s Office to coordinate the delivery of the 
MYRP at regional, zonal and woreda level. The strong engagement and commitment of the Regional 
Bureaus under the leadership of Bureau of Planning and Bureau of finance throughout the process 
-from leading the resilience needs and capacity assessment, formulation of evidence-based Multi-Year 
Resilience Strategy and Preparation of the Resilience Investment Plan through a bottom-up approach 
provides a strong ground for sustainability. To ensure sustainability, MYRP shall demonstrate greater 
accountability by showing the development partners the direct impact on the current investment, and 
better value for money to attract investment from other potential development partners. In addition to 
the above, strong efforts will be made to improve accountability for social service delivery at community 
level, to address institutional capacity to include resilience principles in overall programming and 
finally to facilitating long lasting partnerships with the private sector at all levels to ensure economic 
sustainability, as well as availability and accessibility of basic goods in communities, independently of 
external support. 
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 Rationale: Why focus on  
 resilience in the Somali region? 

This section provide evidence for reconsidering humanitarian assistance and resilience programming 
in Somali Region. The section presents an overview of systemic risks and vulnerability trends; trends in 
humanitarian assistance; and the need for resilience approach to embedded within the humanitarian-
development-peace nexus. 

1.1. Systemic risks and vulnerability trends
In today’s world, the nature of risks and of their interrelations is changing. Progress towards sustainable 
development and peaceful societies in which no one is left behind is undermined by multiple and 
intersecting threats that are intensified by several persistent risk drivers with cumulative effects.

Somali Region just like most parts of Ethiopia is prone to risks associated with natural and human-
induced hazards, climate change, violent conflict, epidemics and pandemics, financial systems and 
food price fluctuations overlay risk drivers related to poverty, inequality (including gender inequality), 
exclusion, demographic pressures, unplanned urbanization, ecosystem degradation, displacement, 
weak institutions, and declining respect for human rights. There are also risks associated with the 
less-visible degradation and loss of water, ocean, forest, soil, and biodiversity systems. When risks 
accumulate and interact, they can manifest as crises and unleash cascading impacts on sectors and 
across systems, causing loss of life and livelihoods and dramatic socio-economic and environmental 
damages.

At the same time, human suffering and the socio-economic and environmental impacts of crises are 
rising, and humanitarian needs are mounting year-on-year as more people are affected by increasingly 
protracted crises.

Years Population Relief % PIN

2012 5,026,830 1,115,806 22%

2013 5,157,528 981,181 19%

2014 5,291,623 1,067,552 20%

2015 5,429,206 1,562,000 29%

2016 5,570,365 1,562,000 28%

2017 5,748,462 1,706,796 30%

2018 5,897,922 1,799,679 31%

2019 6,051,268 2,111,524 35%

2020 6,208,601 2,086,260 34%

2021 6,370,025 2,524,509 40%

2022 6,506,238 3,675,465 56%   
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Figure 1: Figure showing dependency trends on relief assistance. Source: RNCA, 2022

Between 2012 and 2022, the number of people in Somali region depending on relief assistance tripled 
from 1,115,806 to 3,675,467 due to the growing impact of climate change. Moreover, the percentage of 
people in need of humanitarian assistance grew from 22% to 56% over the same period. Refer to figure 
Figure 1 for more details. By June 2022, there were at least 1,008,773 IDPs in Somali region accounting 
for 37% of the national total. Conflict was the main reason for displacement and displaced an estimated 

Section 

1
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511,936 IDPs (50.7%)1, while drought displaced 411,229 IDPs (40.8%), seasonal floods displaced 62,502 
IDPs (6.2%) and flash floods displaced 23,106 IDPs (2.3%). Moreover, 42% of IDPs across 158 sites mainly 
in Dawa, Liben and Fafan zones have been displaced between 1 and 4 years. A little over half (50.7%) 
of IDPs mainly in Fafan, Siti and Liben zones have been displaced over five years, out of whom 7,500 
IDPs have been displaced for over 10 years. The remaining 29.9% have been displaced between 1 and 
4 years and 19.4% were displaced within the last year2. The growing population displacement increases 
pressure on host communities and contribute to long-term dependence on food aid. 

The increasing humanitarian caseloads in is linked to the impact of climate change. The frequency, 
magnitude, and impact of climate-induced crisis particularly drought and floods are on the increase in 
the region. Somali region experienced 13 major drought incidences over the last 23 years as shown in 
figure 2 below. Out of this, 5 were classified as very severe; 6 severe; and 2 moderate. Unfortunately, the 
years classified as good or normal (2017-2020) happened to be flood years in some parts of the region.
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Figure 2: Drought severity in the Somali region 1999-2022 (RNCA, 2022)

An analysis of hotspot woreda classification system from March 2016 to January 2022 reveal a worsening 
vulnerability trend among the people in Somali region. Over this 8 -year period, 73 out 95 woredas 
have consistently been classified as priority 1. This is equivalent to humanitarian emergency in IPC 
classification system characterized by very severe food insecurity, with very high and increasing 
malnutrition, and irreversible livelihood asset depletion, and likelihood of excess mortality3. In some 
years (like July 2016, 2019), all 95 woredas in Somali region needed humanitarian assistance. The figure 
3 below shows the vulnerability trends in Somali region from March 2016 to January 2022.

 

1  Ethiopia National Displacement Report 13. Site Assessment Round 30 & Village Assessment Survey Round 13: June — July 2022.
2  Ethiopia National Displacement Report 13. Site Assessment Round 30 & Village Assessment Survey Round 13: June — July 2022.
3  Hotspot Woredas (Areas of concern) Classification Guideline, 2019
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Figure 3: Vulnerability trends in Somali Regional State from 2016-2022 (Source: RNCA, 2022)

The Somali Region is currently experiencing a period of relative peace, following the signing of a peace 
agreement between the current SRG and the Ogaden National Liberation Front (ONLF) in 2018. Since 
then, the region has witnessed a marked decline in incidents of conflict and violence, creating the 
enabling conditions of sustainable development and peace. Figure 4 illustrates the overall decline of 
violent incident trends in the Somali region from 2018.
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Even as this represents a significant milestone and progress, the region continues to be affected by 
inter-regional and inter-communal conflicts that continue to threaten the well-being and development 
prospects of many Somali communities and woredas. The figure 5 below shows the current conflict 
hotspot woredas in Somali region. 
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Figure 5: Map of woredas most affected by conflicts since 2018 (source: ACLED 2022)

The predominant and most intense one conflict are tied to inter-regional conflicts between Oromia-
Somali region and Afar-Somali region. These conflicts are often caused by competition for resources 
and lands and unclear or contested border demarcations The most affected woredas are in Afder, 
Liban, and Siti zones. Inter- and intra-clan conflicts and inter-ethnic conflicts inside of Somali region 
persist in areas such as Ararso in Jarar zone, in Lahel Yucub and Warder in Doolo zone and in Higloley 
in Korahe zone.

1.2. �Growing and unsustainable dependence on  
humanitarian assistance

Despite the increasing investments in humanitarian assistance in Somali Region, results are not 
encouraging. The government of Ethiopia and donors invested US $2.7 - 2.8 billion to respond to the 
drought crisis in 2015/2016 and 2017/2018: The Government of Ethiopia and donors contributed 43% 
and 57% respectively. Similarly, in 2018/2019 another US $1.2 billion was invested in Somali Region for 
drought response with the Government of Ethiopia and donors contributing 59% and 41% respectively 
(Somali Region and UNDP resource mapping report, 15 March 2019).

Regardless of the heavy investments, the need for humanitarian assistance keeps on growing in Somali 
Region. The climate induced drought crisis following three consecutive failed rainy seasons from late 
2020 to December 2021 affected 6.8 million people living in Oromia, SNNP and Somali regions of 
Ethiopia. This crisis affected 83 out of 93 woredas in Somali Region, led to displacement of 175,000 
people and killing 978,000 livestock due to lack of pasture and water4. This trigged significant funding 
allocations for humanitarian response targeting more than 3 million people:

	⊲ UNICEF under its drought appeal has requested for US$39.4 million to cover interventions in 
health, nutrition, WASH, child and social protection, and education sectors over the next six 
months period (Jan-June 2022) targeting about 1.7 million people, including one million children. 
Similarly, FAO under its drought appeal requires at least US$53 million for the agriculture sector 
(FAO assessment) for six months period (Jan-June 2022)5. 

	⊲ ETB 767 million (approx. $ 15 million) allocated by the Somali Regional Government. 

4   UN OCHA Drought Update No.2 releases in March 2022
5   Updated Drought Assessment Report: Oromia, SNNPR, and Somali, FAO, December 2021.
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	⊲ The Central Emergency Response Fund (CERF) allocated $5 million in June 2020 and the 
Ethiopian Humanitarian Fund (EHF) allocated $2 million to Somali and Oromia regions in 
December 2021. 

	⊲ The CERF also disbursed $20 million in two phases as part of the drought Anticipatory Action 
Pilot ($13.2 million in December 2020 and $6.8 million in March 2021). The pilot project was 
implemented in Afar, Oromia, SNNP and Somali regions. 

	⊲ On 15 February 2022, USAID announced it was providing more than $39 million in additional 
humanitarian aid (to WFP) to provide 1.6 million drought-affected Ethiopians and refugees with 
food assistance, including school meals, and nutrition for children and pregnant and lactating 
women. 

	⊲ On 18 February 2022 World Bank allocated $122 million for the drought in Southern Ethiopia of 
which $38 million is expected to be available immediately. On 2 March, the Federal Government 
of Ethiopia donated ETB 38.1 million ($0.56 million) and the Ethiopian Customs Authority donated 
ETB 5 million ($100,000) to the drought-affected communities in Somali Region6.

By September 2022, it was estimated that at least 5.4 million people were affected by drought in Somali 
Region. The Somali Regional Government prepared a revised the Regional Drought response plan with 
a funding requirement of US $654.1 million to reach 3.8 million people with humanitarian assistance 
with food, WASH, nutrition, and health sector as the highest priority.

The current situation and the scale of humanitarian response, however, points to several important 
policy relevant conclusions:

	⊲ With climatic, environmental, and economic changes unfolding strongly over the past decade 
and more – and with their effects expected to accelerate over the coming decades – the 
response is still too crisis-driven rather than risk-informed.

	⊲ A focus on natural disasters – essential as that is – has distracted from attention to vital 
governance and peace building issues – including the importance of local governance, of public 
institutions and community structures, and of conflict prevention, mitigation, and management 
- that interact closely with climatic and environmental factors and determine the scale and 
intensity of their effects.

	⊲ A response driven by individual events or hazards ignores the underlying reality that risks 
or hazards arise from multiple and connected sources, reinforcing a ‘stove-pipe’ approach 
to responses that detracts from efficient investment of scarce resources, limits effectiveness 
and impact, and reinforces hard borders between humanitarian, development, and peace (H-
D-P) issues.

	⊲ Responses driven by individual events means that the horizon of planning and action is inevitably 
pre-occupied with quick, short-term, ‘fixes’ implying insufficient attention to medium- and long-
term solutions that address the structural causes of recurrent crises.

	⊲ Following from all the above, there is a clear emerging pattern of increasing humanitarian 
assistance coming at the expense of development spending suggesting a misallocation of 
investment that limits and undermines interventions that can reduce risk and vulnerability over 
time, raise productivity and incomes and protect the carrying capacity of the natural environment 
(water resources, farming and grazing lands, green belts). The box below demonstrates this 
clearly at a national level, applicable as well to regions such as Somali.

6   UN OCHA Ethiopia Drought Update #2, released in March 2022.
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Both the Federal Government and donors in Ethiopia recognize that humanitarian caseloads 
and the cost of humanitarian assistance is increasing rapidly in response to multiple crises. for 
instance, the 2021 Humanitarian Response Plan (HRP) sought $1.49 billion for multi-sector lifesaving 
assistance targeting 16.1 million people who were at the margins of society due to natural and 
man-made disasters.7 In northern Ethiopia alone, the humanitarian community requested $957.0 
million in 2021 to provide humanitarian assistance to 5.2 million out of total of 5.7 million people 
following the conflict that broke out on 4 November 2020. Moreover, between 2016 and 2021, the 
estimated costs of delivering annual humanitarian assistance in Ethiopia oscillated between $1.06 
billion (in 2019) and $1.62 billion (in 2016). Over the same period, the annual population in need of 
humanitarian assistance staggered between 7.9 million (in 2018) and 16.1 million (in 2021)8. Planning 
for the 2022 HRP suggests a requirement for $3 billion in funding to assist 24 million people. In 
comparison, average annual ODA flows to Ethiopia during 2018-20 were around $4 billion.

1.3. �Responding differently : Scaled, structural, 
resilient and sustainable

Historically, Somali region faces recurrent climatic shocks due to drought, conflict, flooding, food price 
increase that leads to displacement and negatively impact all types of livelihoods and lead to food 
insecurity. In 2019, the WBG and DFID assessed different dimensions of poverty, vulnerability, and 
resilience to shocks in Ethiopia which are vital for building resilience in the lowlands. These include the 
livelihood system, poverty status of the household as well as vulnerability of the households to future 
poverty, and multiple sources of household vulnerability such as low human capital, climate change 
and environment, changes in land use and land cover and regional governance9. The text boxes below 
provide a sense of some of the main findings. While more analysis and debate about appropriate 
medium- to long-term policy response is needed, the study does provide useful food for thought.

7   Draft Ethiopia HRP, 2021
8   Draft Ethiopia HRP, 2021
9   Poverty and vulnerability in the Ethiopia lowlands: Building a more resilient future, the WBG and DFID, 2019
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Efforts at building a more resilient future for the population living in the lowlands require a better 
understanding of the interplay of factors contributing to poverty and vulnerability of Ethiopia’s 
lowland populations. The familiar headcount poverty rate is not necessarily a very useful guide 
to the future poverty status of a household. Households in the lowlands are frequently hit by a 
variety of shocks resulting in high income and consumption volatility. In a context of high volatility, 
a household’s currently observed poverty status is, therefore, unlikely to be a very good guide to a 
household’s vulnerability to poverty, or its “poverty risk”. Poverty is a backward looking or ex-post 
measure of welfare whereas vulnerability is predictive, it is about what might happen to a household 
or community exposed to a particular hazard. for example, a household may currently be non-poor, 
meaning that its current level of welfare measured by consumption is above the poverty line, but, in 
the event of a future shock, the same household may end up falling below the poverty line. Such a 
household may be said to be “vulnerable to poverty” even though currently it is not poor. In general, 
the extent of vulnerability to poverty depends on the risk management strategies of households 
and communities, the abilities of households to cope after the incidence of the shock (e.g., assets 
owned, herd size and composition of herds, social capital), and access to safety nets (e.g., PSNP).

Despite the decline in the headcount poverty rate, the drought prone lowlands and pastoral 
areas have the highest vulnerability to poverty rate among all agroecological zones in Ethiopia 
(see Figure 6a). According to estimates detailed in chapter 2 of the report, about two thirds or 66 
per cent of the population in the drought prone lowlands and pastoral areas is either poor or at risk 
of becoming poor in the event of a shock in the future. In the drought-prone lowlands and pastoral 
areas, vulnerability due to idiosyncratic shocks is relatively more important than vulnerability due to 
covariate shocks, such as drought (ratio equal to 0.86). Nevertheless, of all agroecological zones 
in Ethiopia covariate vulnerability such as that associated with droughts is highest in the drought 
prone and pastoral lowlands. 

0.00

0.26

National

0.46

0.29

0.66

0.30

0.48

0.22

0.38

0.25

0.43

0.10

0.20

0.30

0.40

0.50

0.60

0.70

Poverty rate & Vulneraility rate

Drought prone
lowland and

pastoral

Humid moisture
reliable lowland

Drought prone
highland

Moisture reliable
highland

Source: Bank sta­ estimates based on the 2016 HCES and WMS.

Figure 6a: The prevalence of poverty and vulnerability -  
lowland vs. other agroecological zones in 2016



Somali Regional State Multi-Year Resilience Investment Plan: Towards A Resilient And Sustainable Future | 21

An understanding of the causes of vulnerability to poverty is necessary for the design of policies 
that increase the overall resilience of household welfare to shocks. To the extent vulnerability to 
poverty is associated mainly with low assets and low human capital endowments (i.e., it is poverty-
induced) then cash transfer programs or programs enhancing the delivery of basic services facilitating 
investments in physical and human capital are likely to be the most appropriate. In contrast, if 
vulnerability to poverty is associated mainly with variability in consumption volatility caused by 
climatic and environmental factors (i.e., it is risk-induced), then an insurance type of program may be 
needed to increase resilience. The insurance provided would allow households to make production 
and investment choices based on their expected returns rather than the potential implications of 
these investments on welfare. 

Vulnerability to poverty from low human capital or high consumption volatility is higher than in 
any other part of the country (see Figure 6b). Figure 6b reveals that in the drought prone lowlands 
and pastoral areas, poverty-induced and risk-induced vulnerability are both higher than in other 
agroecological zones.
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In the lowlands, vulnerability associated with low human capital and assets (poverty-induced 
vulnerability) is relatively more important than vulnerability associated with climatic and 
environmental shocks (risk-induced vulnerability). This is in sharp contrast to the other agro-
ecological zones where the relatively more important source of vulnerability to poverty is high 
variability in consumption. This attests to the unique nature of the lowlands in comparison to the 
other agroecological zones and informs the design of policies that can increase the overall resilience 
of household welfare to shocks. 

Thus, alleviating vulnerability rather than poverty per se should be the primary aim of policy in the 
lowlands. The current focus of the safety net system in Ethiopia is primarily on the chronically poor 
households. Yet, many households in the lowest wealth strata across lowland areas are vulnerable 
or a “shock away from poverty” and require support during drought as well as alternative income 
earning opportunities. Considering that vulnerability to poverty in the lowlands is primarily “poverty 
induced” (i.e., due to low assets and human capital endowments) then cash transfer programs and/
or programs strengthening the delivery of basic services and facilitating investments in human and 
physical capital are the most appropriate to the context of the lowlands.
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In 2016, the World Humanitarian Summit’s Agenda for Humanity called for New Ways of Working to: bridge 
the humanitarian-development – peace (HDP) divide; align efforts to reduce risk and vulnerabilities; 
and reduce the number of people requiring humanitarian assistance. Subsequently, in 2018, a high-
level event in Addis Ababa recognized the need to address the underlying causes of drought and 
called for new approaches to international financing to provide predictable, multi-year funds for areas 
that have received multi-year emergency assistance10.

In 2018, the Federal Government and humanitarian partners agreed to work towards a joined-up 
response strategy. Additionally, in 2019, NDRMC in collaboration with humanitarian and development 
community finalized the drafting of the Multi-Year Resilience Strategy (MYRS 2020-2025) towards 
“facilitating the withdrawal of humanitarian assistance” and to rapidly “right-size” humanitarian and 
development assistance. The MYRS is structured around 5 Collective Outcomes and priority elements 
aligned with the SDGs and national priorities:

The MYRS was designed to be implemented across 12 priority zones from 5 regions (Tigray, Afar, 
Amhara, Oromia and Somali). However, the implementation of the MYRS is yet to happen. The vision 
of the MYRS is in line with the aspiration of the Humanitarian-Development-Peace Nexus to reduce 
dependency on humanitarian aid, reduce risks and vulnerabilities and increase community’s resilience 
to shocks and stressors. 

What is Vulnerability?11

The conditions determined by physical, social, economic, and environmental factors or processes, 
which increase the susceptibility of a community to the impact of hazards.
What is Resilience?12

The ability of a system, community or society exposed to hazards to resist, absorb, accommodate, 
and recover from the effects of a hazard in a timely and efficient manner, including through the 
preservation and restoration of its essential basic structures and functions.
The ability of individuals, households, communities, cities, institutions, systems, and societies to 
prevent, resist, absorb, adapt, respond, and recover positively, efficiently, and effectively when 
faced with a wide range of risks, while maintaining an acceptable level of functioning and without 
compromising long-term prospects for sustainable development, peace and security, human 
rights, and well-being for all.

1.4. �Origin and processes for formulating the  
multi-year resilience investment plan

As a background, at a high-level meeting held on the 21 March 2022 between the Somali Regional 
Government and the UN agencies working in Somali Region, led by the Regional President for Somali 
and the UN RC/HC, respectively, with the UNDP Resident Representative in attendance as well, an 
agreement was reached between the two partners to set up a Multi-Year Resilience Programme (MYRP) 
to address the root causes of recurrent crises and shocks in the region. 

As a direct outcome of the meeting backed with a personal call from the Somali Regional President, a 
Joint Technical Working Group (JTWG) for MYRP was formed to lead the preparation of the MYRP within 
a period of 6 months, that is, by the end of September 2022. The JTWG brought together 22 Experts 
from 12 UN Agencies (UNDP, UNICEF, OCHA, WFP, FAO, IOM, UNFPA, WHO, UNOPS, UN Women, 
and RCO) and 10 Regional Bureaus (Bureau of Planning; Bureau of Finance; DRM Bureau, Agriculture 
Bureau, Bureau of Pastoral Development; Environmental Protection and Land Use and Administration 
Bureau; Bureau for Women, Children and Social Affairs; Civil Service and Capacity Development Bureau; 
Bureau for Security and Peace; Bureau of Justice; and Supreme Court). Led jointly led by the Bureau 
of Planning and Economic Development (BoPED), Bureau of Finance (BoF), UNDP, UN OCHA and UN 
Resident Coordinator’s Office, the JTWG immediately got down to work, designed its TOR and work 
plan proceeding step-by step. 

10   MYRS, 2020-2025.
11    UNISDR Terminologies, 2009.
12   UN Common Guidance on Helping Build Resilient Societies (Version 12th December 2018)
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The first step involved the design and conduct of a Rapid Resilience Needs Assessment (RNCA) 
intended to generate evidence that would underpin the MYRP. The RNCA was conducted by the 
28 Experts divided into 7 teams (Hazard and vulnerability analysis; Climate change Impact; Conflict 
Analysis; Casualty analysis; Correlation analysis; Stakeholder analysis; and capacity assessment). Each 
assessment team was led by Regional Bureau and co-led by a UN agency. The second step involved the 
formulation of evidence-based Resilience Strategy by a team of 40 Experts from 13 Regional Bureaus, 
9 UN Agencies, USAID, and 3 NGOs affiliated with USAID. The third step involved the preparation of 
evidence-based five-year Resilience Investment Plan (MYRP, 2023-2028). At least 140 experts gathered 
from 40 woredas, 11 zones and regional bureaus participated in the formulation of the investment plan. 
The MYRP is expected to pilot the operationalization of the HDP nexus in Ethiopia and provide the 
prototype for similar efforts in other regions in the country. 

The following milestone were completed:

	⊲ Orientation workshop of JTWG and Stakeholder workshops		  9 May 2022
	⊲ Stakeholder Engagement Workshop 					    10 - 11 May 2022 
	⊲ Rapid Resilience Needs and Capacity Assessment (RNCA) 		  16 May - 17 Jun 2022 
	⊲ Stakeholder validation of the RNCA results				    23 Jun 2022
	⊲ Drafting of the Resilience Strategy – Outline	  			   1 - 5 Aug 2022
	⊲ Validation of the Multi-Year Resilience Strategy			   16 Aug 2022
	⊲ High level donor mission to Somali Region				    26 Sep 2022
	⊲ Resilience Investment planning workshop (24 woredas)		  3 - 7 Oct 2022
	⊲ Woreda Action Planning workshop for Siti Zone			   20-22 Oct
	⊲ Resilience Investment planning workshop (Revised 18 woredas)	 8 - 9 Feb 2023
	⊲ Engagement of woredas and zones in action planning		  Feb 2023 - Apr 2023
	⊲ Stakeholder review of MYRP (Strategic and investment plans)		 May 2023 - Jun 2023
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 Architecture of the  
 Multi-Year Resilience Plan 

Lessons learnt across the world, in Ethiopia and in Somali Region clearly reveal a persistent inability 
to address the recurrence of crises by addressing their underlying and structural causes. Responses 
have been limited across multiple dimensions: relevance, scope, scale, risk-sensitivity, sustainability, 
adaptability, and time horizon, among other things. There is no way that the problems of poverty and 
vulnerability in Somali Region can be addressed successfully without taking a very different approach. 
Such an approach will have to consider a wide gamut of issues that are usually fragmented across 
multiple ‘sectors’, institutions, programmes, projects, and activities, if addressed at all. These issues 
include inter alia:

	⊲ Conceptualizing the approach in a way that is future-focused rather than backward looking, 
placed within the framework of the SDGs, the 10-Year Perspective Plan and equivalent strategies 
and plans at the regional level.

	⊲ Addressing the challenge of resilience as a ‘systems’ rather than sectoral issue, recognizing 
the complexity that arises from many different factors interacting with each other over time.

	⊲ Deepening understanding of the medium- to long-term impacts of climate change, whether 
social, economic, environmental, or governance-related tapping the Sixth Assessment Report 
of the IPCC.

	⊲ Developing an accurate picture of the natural endowment of the region (land, water, minerals) 
and it is carrying capacity.

	⊲ Ensuring a comprehensive view of the sources and prospects of livelihoods in the region.
	⊲ Understanding the root causes of conflicts that have occurred in the region to-date as well as 

risks of violent extremism and how they might evolve as broader conditions in the economy, 
society and natural environment change over time.

	⊲ Developing both a static (current) and dynamic (over time) risk profile of the region recognizing 
multiple hazards and their inter-connections.

	⊲ Acknowledging the crucial role of public policy, institutions, and investments as drivers of 
change, thus, the depth of institutional capacities for planning and financial management, quality 
and effectiveness of early warning, risk management and local governance systems, availability 
of fiscal space, and strength of safeguards (for transparency, integrity, and accountability).

	⊲ Embracing a ‘whole-of-society’ approach that reflects the crucial role of communities, community-
based organizations (CBOs), civil society organizations (CSOs) and the private sector in managing 
a large, connected, and medium-term programme; and

	⊲ Noting cross-border dimensions in the Horn of Africa that impact significantly on developments 
prospects within the region, to do with trade, natural resource management, migration and 
peace and security.

This section presents the overall architecture of the SRS Multi-Year Resilience Plan, which is meant 
as a strategic and holistic response to the major drivers of vulnerability in the region. This section 
covers the vision and overarching goals of the Plan (including their alignment with existing SRS 
strategies), its guiding principles, strategic and programmatic priorities. It also outlines how the Plan 
will be implemented – including the phased targeting of highest priority woredas. Finally, it includes a 
description of the approach that should be taken toward its implementation. 

Section 

2
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2.1. �Somali Regional State's ten-year plan and other 
key policy frameworks 

The MYRP was purposefully developed to have a strong alignment with existing government policy 
frameworks. It is meant to complement these more traditional development policies by aiming to 
accelerate action and channel investments in those areas that can more immediately influence reducing 
vulnerabilities and building resilience. The MYRP shares 4 out of 6 strategic priorities with the 10-Year 
Regional Perspective Plan, which include: Pillar 1 – ending poverty, eradicating hunger, and promoting 
economic growth (economic production); Pillar 4- supporting social development; Pillar 5- women, 
children and youth empowerment and development and Pillar 6- strengthening governance, justice, 
and rule of law. The MYRP will also serve to advance the 3-year development priorities of SRG, including 
around water, alternative livelihoods, food security and human capital development. By promoting 
climate adaptation will also aid in catalysing the region’s move toward a green economy.

Another important touchstone for the MYRP is the recently launched Somali Regional State’s Strategy 
on Durable Solutions, 2022-2028. The Durable Solution’s Strategy, the first such regional strategy 
in Ethiopia, aims to reduce the number of internally displaced persons by offering a package of 
interventions to support a sustainable end to the situation of displacement, according to their voluntary 
preference of return to their place of origin, resettlement in a new location or integration into their local 
community. The MYRP and the Somali DS Strategy should be seen as mutually reinforcing, though 
different in scope, scale, and purpose. 

Ensuring that IDPs find sustainable solutions for their situation of displacement, when done in a principled 
and comprehensive manner, can help build the resilience for IDPs – often one of the most vulnerable 
groups living areas – and that of host communities. At the same time, resilience programming aims to 
addressing the broader underlying drivers of vulnerability of all communities to systemic risks that can 
lead to displacement in the first place. The MYRP was specifically designed to ensure convergence, 
complementarity, and synergies with Somali DS Strategy. The Somali DS Strategy currently targets 
27,589 households in 40 woredas. 12 of these woredas are also being targeted by the MYRP with 
complementary actions to help these woredas to move out of high levels of vulnerability. Implementation 
of the MYRP will therefore involve close coordination around the implementation of the Somali DS 
Strategy. Annex 1 presents the linkages between the MYRP and the Somali Durable Solutions Strategy 
in greater detail.

2.2. Vision and mission of the MYRP 
Making the Plan work, ensuring it is operationalized effectively, will require that all key stakeholders 
in the Somali region – government, civil society, NGOs, development partners and the UN – share 
an understanding of its overarching vision and goals, prioritize its key actions and co-locate their 
interventions and investments in targeted woredas. Government leadership, ownership, and capacities 
at all levels, especially for leading coordination, will be critical in this respect. Some of what the Plan 
aims to do is to mobilize and catalyse new investment in areas where there are key gaps. At the same 
time, one of its major goals is to build efficiencies and multiply the impact of current investments by 
reducing fragmentation and parallel efforts and steering resources where they can have the most 
meaningful effect on sustainably lifting communities from vulnerability to resilience. Every stakeholder 
in the Somali region has a part to play. 

Moving together in this direction therefore requires that all stakeholders share a common vision, mission 
and understanding of the pathway for change proposed by the MYRP:

Vision: By 2028, Somali region’s communities and institutions are resilient to systemic risks and capable 
of achieving peace, stability, and sustainable development for all.

Mission: The MYRP aims to jointly build the resilience capacity of individuals, households, communities, 
and institutions by strengthening governance, improving food security and livelihoods, access to water 
and social services and promoting peace, stability and gender equality and social inclusion.
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2.3. Guiding principles : Working better together
The MYRP is underpinned by 10 Guiding Principles that will help ensure that all actors contributing and 
working toward its vision and objectives based on a shared orientation and values to foster enhanced, 
effective, equitable and trust-based collaboration.

1.	 Commitment, leadership, and ownership –. The Plan is meant to be a regionally owned 
document and its implementation will be the primary responsibility of its officials, from the 
kebele to the woreda to the regional level. Therefore, the Plan emphasizes the need for 
continual learning and capacity building for responsible government officials in all involved 
sectors, bureaus, and administrative units.

2.	 Accountability and transparency – Communities and all stakeholders must be able to 
understand the Plan, its key commitments/actions and ensure that all involved can trace the use 
of resources and funds toward its stated goals, outcomes, and outputs, and ultimately towards 
improving people’s lives. Regularly reporting and communicating on progress will therefore be 
critical towards ensuring both accountability and transparency of the Plan’s implementation.

3.	 Participation – Building the resilience of communities is at the heart of the MYRP. Therefore, 
their engagement, participation, and influence over how the Plan itself is articulated and 
implemented in their woredas is critical. This should include the involvement of women, young 
people, IDPs, people with disabilities (PwD) and other groups that typically experience forms of 
social exclusion. The Plan itself is meant to enable government officials to consult and involve 
communities as part of an ongoing deliberative process.

4.	 Coordination, collaboration, and communication – A multi-sectoral and multi-level plan such 
as the MYRP aiming to build efficiencies and synergies will require strong coordination and 
collaboration among all stakeholders. Institutional arrangements developed as part of the 
MYRP are meant to effectively facilitate joined-up action by a critical mass of actors. All partners 
implementing the MYRP are expected to maintain open and regular communication with each 
other on implementation progress, challenges, and results and to actively participate under its 
established coordination mechanisms. 

5.	 Systems approach – Building resilience requires addressing the multiple drivers of vulnerability 
while strengthening coping, adaptation and transformation capacities of people, communities, 
and institutions. Doing this requires that all actors look for and aim to leverage inter-connections 
between and across sectors and areas of engagement—ensuring a move beyond a siloed 
approach.

6.	 Whole-of-society approach – Closely linked with participation, the MYRP calls for all actors 
to work toward achieving the goals of the Plan within their spheres of influence and action – 
whether at kebele, woreda, zonal or regional level. Government, civil society, NGOs, women 
and youth associations, the diaspora, private sector, development partners and UN actors all 
have a role to play in contributing to and making the Plan a success. 

7.	 Gender equality and “leaving no one behind” – Gender equality and women’s empowerment 
is not only a key principle but a cross-cutting strategic and programmatic priority. This involves 
ensuring that barriers to the inclusion of women, including discriminatory practices and norms 
and GBV, are targeted for action. Ensuring that women have a say in the way the Plan is 
articulated and implemented at the local level and that women are systematically identified 
as partners is also key. Young people who make up a significant proportion of the region’s 
population must also be seen as equal participants in the Plan’s articulation and implementation. 
Similarly, IDPs, refugees, people living with disabilities and other minority groups who are 
particularly vulnerable to the impacts of disasters must be brought in as key partners and 
beneficiaries.

8.	 Do no harm – The principle of “do no harm” or conflict sensitivity is meant to ensure that 
any development, humanitarian, or peace building intervention (whether a policy, plan, or 
programme) does not exacerbate conflicts or generate new grievances and keeps in view 
the safety of beneficiaries. This is principle and approach should be integrated as part of all 
MYRP’s actions and interventions. Ensuring equity in implementation, proper attention and 
understanding of existing conflicts, participation and trust-building among all stakeholders are 
critical in this respect. 

9.	 Creativity, innovation, and learning – Building resilience to systemic risks, especially in large 
and complex contexts, is a process of continuous learning. Priorities and actions must be 
adapted and reconsidered based to ensure effective implementation, regardless of changing 
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circumstances. The Plan itself is designed to promote learning and experimentation among all 
actors to help identify, disseminate, and scale new approaches and best practices. 

10.	 Evidence-based – The MYRP was developed through the evidence generated by the RNCA. A 
key commitment therefore is to ensure that over its lifetime, the Plan builds-in and encourages 
an ongoing and regular process of evidence-generation and research by all actors to ensure 
that the Plan continues to deliver on its commitment and goals.

2.4. Strategic priorities 
The MYRP has a set of six interrelated strategic priorities as follows:
1.	 Strategic priority 1: Adaptation to Climate Change
2.	 Strategic priority 2: Development of Human Capital
3.	 Strategic priority 3: Diversification and expansion of livelihoods
4.	 Strategic priority 4: Improvement in governance capacity
5.	 Strategic priority 5: Conflict prevention/management and peace building
6.	 Strategic priority 6: Social inclusion

The strategic priorities were identified during the resilience strategy formulation workshop held from 
1 - 5 August 2022. The identification process involved the use of a system mapping exercise that 
analysed the interactions between 23 prioritized elements out of 70+ identified causal variables. The 
analysis revealed that the top six underlying causes of vulnerability to systemic risk in Somali Regional 
State is centred around:

7.	 Weak governance and institutional capacity to effectively manage systemic and interconnected 
risks (such as drought, flood, conflict, etc..) and their associated drivers. There are significant 
institutional capacity gaps across all sectors, particularly Planning, Water, DRM, conflict and 
peace, agriculture & livestock, Rule of Law among others. 

8.	 Poor infrastructure and inadequate access to basic social services, particularly water (for 
production and human consumption), health, market, education, etc..

9.	 Poor quality of human capital marked by lack of skills and knowledge, particularly among 
the growing population of youth, women, and other vulnerable groups.

10.	 Limited sources of income exacerbated by low production and productivity, poor access to 
financial services limit community’s options to pursue alternative livelihood options.

11.	 Inter communal and cross-border conflict that continues to undermine development gains 
and threaten future social and economic growth.

12.	 Insufficient inclusion of women, girls and other social groups in decision-making, access to 
services and resources across all sectors and communities.

The second order connections are visible in a region characterized by very severe food insecurity; 
growing dependency syndrome; high level of structural vulnerabilities at individual, household, 
community, and regional level; high unemployment level particularly among youth, women, and other 
vulnerable groups; low livestock and crop productivity; limited sources of livelihood; poor access to 
community livestock and agriculture extension services, market access, sanitation, and hygiene. The 
overall effects are evident in poverty, water scarcity, food insecurity, growing dependence on relief 
assistance, environmental degradation, conflict, migration, and displacement as well as violation 
of human rights, rule of law and poor access to justice.

Therefore, the six strategic priorities represent overarching issues that need to be tackled to reduce risk 
and vulnerabilities and build resilience systemic risks in SRS. When addresses collectively in a system 
rather than sector approach, these six strategic priorities offer the greatest chance for achieving the 
mission and vision of the MYRP as stated above.
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2.5. Programming priorities
The MYRP has 8 programming priorities as below:

	⊲ Programming priority 1: Natural Resources Management
	⊲ Programming priority 2: Disaster and Climate Risk Management
	⊲ Programming priority 3: Access to Core services
	⊲ Programming priority 4: Urban Development and New Growth Clusters
	⊲ Programming priority 5: Public Service Reform and Capacity Development
	⊲ Programming priority 6: Fiscal Reform and Fiscal Capacity
	⊲ Programming priority 7: Statistical Capacity
	⊲ Programming priority 8: Social Dialogue and infrastructure for Peace

The 8 programming priorities were carefully identified during the resilience strategy formulation 
workshop in August 2022. The Programming priorities should not be seen as stand-alone pillars or 
sector pillars but rather as closely interconnected elements within a system. When taken as a system, 
each programming priority interacts with and influences other programming priorities and contributes 
to achievement of more than one strategic priority. The following paragraphs explains the justification/
rationale for selection of each of the programming priorities and how they interact with each other 
and influences the 6 strategic priorities and ultimately contributing to the achievement of the mission 
and vision of the MYRP.

Programming priority 1 (PP1): Natural resources management enhanced
Dominant variables such as unemployment, structural vulnerability, limited livelihood options that 
leads to negative coping mechanisms like cutting of trees for firewood and charcoal burning, weak 
governance, poor access to finance as well as gender and social exclusion interact with each other 
in a complex web of relationship that leads to environmental degradation. Within the same system, 
environmental degradation, in turn leads to increasing disaster risk, natural resource-based conflict, 
water shortage, food insecurity, population displacement, climate change and poverty.

At the programmatic level, effective natural resources management enhances the achievement in 
other programming priorities, particularly disaster and climate risk management (PP2); Access to core 
services (PP3); and social dialogue and infrastructure for peace (PP8). At the strategic level, achieving 
PP1 directly supports the achievement of strategic priority 1 (Adaptation to climate change) and strategic 
priority 5 (conflict prevention, management, and peace building).

Programming priority 2 (PP2): Disaster and climate risk management 
strengthened
The frequency, magnitude, and impact of climate-related hazards such as drought, floods, pest, and 
diseases outbreak are on the increase in Somali Regional State. Lack of disaster preparedness and 
early warning-Early action is one of the most dominant and influential variables that leads to increased 
disaster risk, loss of assets and properties, increased structural vulnerability, gender and social exclusion, 
food insecurity, unemployment, low productivity. Inadequate disaster preparedness and early warning-
early action interacts with other variables within the system in a complex web of relationship leading 
to environment degradation, conflict, climate-induced displacement, food insecurity and poverty. 

At the programmatic level, effective disaster and climate risk management enhances the achievement in 
other programming priorities, particularly natural resources management (PP1); Access to core services 
(PP3); and social dialogue and infrastructure for peace (PP8). At the strategic level, effective disaster 
and climate risk management directly supports the achievement of strategic priority 1 (Adaptation 
to climate change), strategic priority 5 (conflict prevention, management, and peace building), and 
strategic priority 6 (Social inclusion).

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Improved access to core services such as access to water, sanitation, and hygiene (WASH); basic 
social services (health, nutrition, and education); basic infrastructure (community access roads, 
telecommunication, bridges); climate-smart agriculture production and productivity; livestock productivity, 
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market, and value chain; skills and job creation; and social inclusion and protection is vital for resilience 
building. Poor access to core services interacts among themselves and with other variables within the 
system in a complex web of relationship leading to environment degradation, conflict, climate-induced 
displacement, limited livelihood options, food insecurity and poverty. 

At the programmatic level, improved access to core services enhances the achievement in other 
programming priorities, particularly natural resources management (PP1); disaster and climate risk 
management (PP2); urban development/new growth cluster (PP4); and social dialogue and infrastructure 
for peace (PP8). At the strategic level, improved access to core services directly supports the achievement 
of strategic priority 1 (Adaptation to climate change), strategic priority 2 (development of human capital); 
strategic priority 3 (diversification and expansion of livelihood opportunities); strategic priority 5 (conflict 
prevention, management, and peace building), and strategic priority 6 (Social inclusion).

Programming priority 4 (PP4): Urban development and new growth 
clusters/development corridors
Somali Regional State is experiencing rapid rural-urban migration owing to the incidences of frequent 
drought, internal displacement, and low-slung productiveness of the predominant pastoral sector in 
the region. The pace of urban growth is expected to accelerate in the coming decades, and this will 
largely be in small- and medium-size cities with low resilience to climate change shocks.  The challenges 
associated with rapid urbanization includes the rise of significant agglomerations dis economies, major 
environmental and public health hazards, chaotic informal settlements inadequate housing as well as 
urban unemployment, poverty, social distress, and possibly social unrest.

The challenges of rapid rural-urban migration interacts with other variables within the system in a 
complex web of relationship and further exacerbate environment degradation, conflict, violation of 
human rights, rule of law and access to justice, food insecurity and poverty. Planned urban development 
and establishment of new growth clusters/development corridors enables government to provide 
critical services in areas where the rural population migrate to seek for alternative livelihoods and basic 
social services during crisis periods. Due to the scattered settlement pattern and the lifestyle of the 
pastoral communities that is characterized by movement from place to place, it is more economical to 
concentrate basic social services in selected cities or potential growth clusters/development corridors.

At the programmatic level, urban development and the new growth cluster/development corridors 
enhances the achievement in other programming priorities, particularly natural resources management 
(PP1); disaster and climate risk management (PP2); Access to core services (PP3); public service 
reform and capacity development (PP5), and social dialogue and infrastructure for peace (PP8). At 
the strategic level, a focus on urban development and the new growth cluster/development corridors 
directly supports the achievement of strategic priority 1 (Adaptation to climate change), strategic priority 
2 (development of human capital), strategic priority 3 (diversification and expansion of livelihood 
opportunities, strategic priority 5 (conflict prevention, management, and peace building), and strategic 
priority 6 (Social inclusion).

Programming priority 5 (PP5): Enhanced public service reform and 
capacity development
Weak governance and institutional capacity to effectively manage systemic and interconnected risks 
and their drivers is the number one cause of structural vulnerability, increasing disaster risk, poor 
access to core services, environmental degradation, gender and social exclusion, conflict as well as 
food insecurity, violation of human rights, rule of law and access to justice. Weak governance and 
institutional capacity interacts with other variables within the system in a complex web of relationship 
and further exacerbate environment degradation, conflict, population displacement, food insecurity 
and poverty. Public service reform and capacity development enhances effective and efficient service 
delivery and builds resilience of the community.

At the programmatic level, effective public service reform and capacity development enhances the 
achievement in other programming priorities, particularly natural resources management (PP1); disaster 
and climate risk management (PP2); Access to core services (PP3); urban development and new growth 
cluster (PP4), Fiscal reform and fiscal capacity (PP6); Statistical capacity (PP7); and social dialogue 
and infrastructure for peace (PP8). At the strategic level, social dialogue and infrastructure for peace 
directly supports the achievement of strategic priority 1 (Adaptation to climate change), strategic priority 
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2 (development of human capital), strategic priority 3 (diversification and expansion of livelihood 
opportunities, strategic priority 5 (conflict prevention, management, and peace building), and strategic 
priority 6 (Social inclusion).

Programming priority 8 (PP8): Social dialogue and infrastructure for 
peace
Since 2018, the SRS has made significant efforts in ensuring peace and stability in the region. However, 
there are still 18 conflict hotspot woredas in the region with 5 classified as high-risk, 10 as medium 
risk and 3 as low risk. There are four major typologies of conflicts in Somali Regional State, and these 
include: inter and intra communal/clan conflict (inside Somali region); between regions (Oromo-Somali 
border, Afar-Somali borders); across international borders (Somali Region and Djibouti and Somali 
Region and Somalia); and political/governance related. There is also renewed Al Shabaab threats 
particularly in Afder zone. 

Conflict is one of the most dominant and influential variables that leads to loss of assets and properties, 
increased structural vulnerability, gender and social exclusion, food insecurity, unemployment, low 
productivity, poor access to core services. Conflict interacts with other variables within the system in a 
complex web of relationship leading to loss of lives and properties, violation of human rights and rule 
of law, conflict-induced-displacement, limited livelihood options, gender and social exclusion, food 
insecurity and poverty. 

At the programmatic level, social dialogue and infrastructure for peace enhances the achievement in 
other programming priorities, particularly natural resources management (PP1); disaster and climate 
risk management (PP2); Access to core services (PP3); and urban development and new growth 
cluster (PP4). At the strategic level, social dialogue and infrastructure for peace directly supports the 
achievement of strategic priority 1 (Adaptation to climate change), strategic priority 2 (development 
of human capital), strategic priority 3 (diversification and expansion of livelihood opportunities, and 
strategic priority 6 (Social inclusion).

2.5. Targeting (phases)
The MYRP will adopt a three-phased approach to programming. In total, the MYRP targets to reduce the 
vulnerability of 2,593,846 direct and indirect beneficiaries (representing 43.5% of the total population 
in Somali region in 40 woredas. In the first phase (40 woredas), the target is to build the resilience of 
1,238,235 (21.11% of the total population in the Somali region) in rural population including relief and 
PSNP beneficiaries representing 16.8% and 26.7% of rural population and combined relief and PSNP 
beneficiaries respectively. In second phase (13 woredas), additional 728,453 (12.2% of the total population 
in the Somali region) will be reached including relief and PSNP beneficiaries representing 19.8% and 
10.2 of rural population. In the third phase (9 woredas), additional 607,158 will be reached (10.19% 
of the total population in the Somali region) will be reached including relief and PSNP beneficiaries 
representing 11.5% and 5.27% of rural population. The re-classification of the 40 woredas into three 
phases was done using 11 predefined selection criteria (Refer to annex 2 for the 11 criteria used for re-
classification and full list of the 40 priority woredas and phases). 
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Figure 7: Map showing the 40 priority woredas for the MYRP.

The key measure of success for the MYRP is to reduce the community’s vulnerability level and 
dependency on relief assistance by ensuring that woredas that are currently (as of January 2022) 
classified as priority 1 or ‘very severely vulnerable’ graduate to a priority 2 or ‘severely vulnerable’ 
category. Similarly, the woredas that currently classified as priority 2 or ‘severely vulnerable’ graduate 
to priority 3 or ‘moderately vulnerable’ category. Lower level of vulnerability. The results of the RNCA 
study revealed that a total of 74 out of 93 woredas in Somali region have consistently been classified 
as priority 1 for humanitarian programming or ‘very severely vulnerable’ from 2016 until 2022. The 
remaining 19 woredas oscillates between priority 1 and priority 2 with no single woreda attaining rank 
of ‘phase 3’ or ‘moderately vulnerable’. 

2.6. Operational approach
The MYRP has a set of 8 operational approaches that is intended to guide the implementation of the 
MYRP programming priorities with their respective major intervention areas and key activities. The 
operational approach builds on the 10 guiding principles of the MYRP as presented earlier in this 
section. These include the followings:

1.	 Regionally owned and led.
2.	 Designed around systems not just sectors.
3.	 Prioritized and sequenced (not everything done at once, recognition of inter-dependencies)
4.	 Implemented in phases, to test, learn and then scale.
5.	 Based on partnerships/coalitions that bring together government, development partners, 

communities, civil society, private sector, educational institutions
6.	 Implemented flexibly using modalities tailored to need and feasibility. 
7.	 Adaptive, able to respond to changing ground conditions.
8.	 Sustainable, with a clear exit strategy for partner support

Adherence to the operational approach as well as the guiding principles shall lead to the achievement 
of the mission and vision of the MYRP.
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 Investment plan: Towards a  
 resilient and sustainable future 

The Investment Plan isa product of joined-up efforts of SRS, prepared under the overall leadership 
and guidance of the Somali Regional President with technical leadership from Bureau of Planning and 
Economic Development, Bureau of Finance, and the UN agencies. The formulation of the Investment 
plan followed a bottom-up approach with participation of over 150 stakeholders from regional, zonal and 
woreda levels. Evidence was generated through Resilience Needs and Capacity Assessment (RNCA) 
and Multi-Year Resilience Strategy that was done in May/June 2022 and August 2022 respectively. 
The Resilience Investment Plan offers a shared investment framework for humanitarian, development, 
and peace actors working in Somali region.

The implementation of the MYRP will be undertaken in 40 out of 95 woredas in SRS using a three-
phased approach. Each phase will last a total of 5 years. Phase 1 (2023-2028) targets 18 woredas with 
the highest resilience potentials and woredas that can show quick results with minimum investment. 
Phase 2 (2025-2030) targets 13 woredas with medium resilience potential while phase 3 (2027-2032) 
targets 9 woredas with relatively low resilience potential. Refer to annex 2 for criteria used to prioritize 
and classify the woredas into the three programming phases. The phased approach enables partners 
to co-locate interventions in the same geographical location, test, learn, adapt, and scale up. Through 
joined-up programming, the MYRP can generate higher impact and more efficient use of resources. In 
the first year of implementation, a limited sub-set of woredas (11 woredas) in phase 1 will be selected 
to test the concept by enabling government and development partners to direct and concentrate 
their investments to fewer geographical locations. This will not only allow sequencing and layering of 
activities and deepening impact through a multi sectoral approach at the community level but will also 
allow for further adjustments earlier on in the programme life cycle, if required.

This section is divided into woreda level interventions and regional level interventions. While part A 
focuses on the action planning for the 14 woredas in phase 1, Part B and Part C focus on the action 
planning for the 22 woredas in phase 2 &3 and regional action planning respectively.

Part A: Woreda level interventions (phase 1)
This sub-section outlines the programming priorities, key interventions, and priority actions to be 
implemented at the woreda level over the next 5 years (2023-2028). All the woredas prioritized four out 
of eight programming priorities they considered appropriate, most responsive, relevant, and feasible 
for implementation at this level. These include Natural Resources Management (PP1); Disaster and 
Climate Risk Management (PP2); Access to core services (PP3); and Social Dialogue and Infrastructure 
for Peace (PP8). 

The following six criteria were used to identify and strategically prioritize the major interventions and 
key actions under each programming priority:

1.	 Respect the guiding and operational principles outlined in the Resilience Strategy
2.	 Are best suited to regional conditions and needs. 
3.	 Have the strongest connections with each other and with work under other Programming 

Priorities 
4.	 Are likely to generate the highest return on investment in terms of resilience outcomes.
5.	 Are feasible operationally; and 
6.	 Can build, as much as possible, on existing interventions by the Government, communities, 

development partners, CSOs/NGOs, and others.

This sub-section will provide main intervention and key actions to be implemented in the 18 phase 1 
woredas organized by zones.

Section 

3
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Woreda 1: BAREY (Afder Zone)
Justification/Rationale: According to HSWC, Barey is classified as ‘very severely vulnerable’ woreda 
since March 2016. The woreda has very high level of malnutrition with 55% of the population dependent 
on food Aid. 80% of population are dependent on surface water sources (ponds, streams and rivers) 
that dry up earlier than 2 months ; 75% of population who use unsafe drinking water (highly turbid water, 
having odour and taste water source, may or may not verified through biological water test); 67% of 
the population traveling single trip >=10 km distance to fetch water; 55% of the population with more 
than 4 hrs queue (waiting) period to fetch water; 10% woreda population have access to safe drinking 
water coverage. More than 19 schools closed due to Deyr rain failure and 80% of the schools have no 
safe drinking water and need urgently water trucking. In this woreda there are 2000 IDP households, 
there are also > 2% of UASC.

Programming priority 1: Enhanced natural resource management
Major intervention area 1.1: Improve forest coverage and decrease deforestation as economic/livelihood 
activities implemented through conditional cash/food assistance.

	⊲ Restore the health of the catchment area by reducing the volume and velocity of surface runoff 
through constructing contour tracings in 7 kebeles.

	⊲ Support women and youth for the establishment and management of nursery sites with the 
capacity of 100,000 seedlings per year at 3 different kebeles.

	⊲ Provide capacity building trainings on sustainable forest management and product utilization.
Support community to plant 200,000 multi-purpose trees and wood lots at 20 different localities 
of the woreda. 

	⊲ Promotion of energy efficient cooking technologies for IDPs and hosting communities in 9 
kebeles.
Indicative budget requirements: $ 1,045,665.00

Major intervention area 1.2: Improve watershed management.
	⊲ Construction of soil bands, stone check dams, gabion check dams and hill tracings at 16 different 

locations of the woreda.
	⊲ Conducting area enclosures Reseeding of the rehabilitated lands with forage seeds e.g., grasses 

and trees for rangeland productivity improvement at 15 kebeles.
	⊲ Construction of medium water catchment dams at 9 locations in the woreda.

Indicative budget requirement: $1,511,777.00

Programming priority 2: Disaster and climate risk management
Major intervention area 2.1: Strengthen community based early warning and early action.

	⊲ Establish and strengthen community Early warning and DRM committees on EW and CBDRM/
CCA in 20 kebeles in the district. 

	⊲ Procurement of EW information dissemination equipment (megaphones, batteries, tablets, 
and speakers).

	⊲ Capacity building trainings for woreda professionals and technical staff on DRM/CCA more 
specifically on Early warning and early action .

	⊲ Facilitate and conduct forums for demonstrating indigenous EW knowledge and coping 
mechanisms and integrating with modern EW systems at 20 kebeles. 
Indicative budget requirement: $16,5054.00

Major intervention area 2.2: Strengthen disaster preparedness and BBB in recovery. 
	⊲ Undertake wide community awareness on CBDRM/CCA.
	⊲ Capacity building trainings for woreda professionals and technical staff on mainstreaming DRM/

CCA into sectoral development plans.
	⊲ Enhance community capacity on animal feed conservation and construct animal feed storages 

at 9 kebeles. 
	⊲ Conduct regular and rapid need assessment and development of woreda EPRP plan and 

contingency plan. 
Indicative budget requirement: $690,619.00
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Programming priority 3: Access to ‘core services’ enhanced
Major intervention area 3.1: Availability and access to safe drinking water and water for agriculture 
and livestock production

	⊲ Improve access to safe drinking water to 90,000 people through drilling 4 boreholes in 4 
kebeles.

	⊲ Improve access to safe drinking water to 65,000 people through construction of 3 dams in 3 kebeles. 
	⊲ Promote treatment of surface water to provide safe drinking water for 100,000 people depending 

on unsafe/unclean surface water in 20 kebeles.
	⊲ Reduce the non-functionality of existing water supplies through rehabilitation and expansion 

of 12 km pipelines in --- locations. 
	⊲ Assessment and mapping of existing water sources in Bare woreda for identifying the rate of 

un-functionality.
	⊲ Rehabilitation of non-functioning water facilities at the woreda.
	⊲ Procurement and installation of solar system for boreholes at the woreda.
	⊲ Promote water harvesting technology in 6 primary schools and 3 secondary schools in ---- 

kebeles of Bare woreda.
	⊲ Construction of 10 gender segregated latrines in 6 primary schools and 3 secondary schools 

in --- kebeles of Bare woreda.
Indicative budget requirement: $3,901,271.00

Major intervention area 3.2: Enhancing access to basic services (Health & Nutrition and Education)
	⊲ Link communities to health facilities, ensure health education is provided to communities (5 

HF at 3 HEWs for 3 days per month).
	⊲ Social behavioural communication change: to help improve dietary diversity, health education, 

breast feeding (3 days movement within 5 HF for all HEW per month).
	⊲ Promote food for care takers at 4 health centres feeding 5 care takers for 20 days per month.
	⊲ Promote access to basic health services through procurement and supply of drugs and medical 

supplies for existing HP (5).
	⊲ Procurement and distribution of drugs and medical equipment supplies to health centres. 
	⊲ Enhance awareness and capacity building for PTSA at 10 schools in the woreda. 
	⊲ Home growing school feeding for three (3) schools (2400 students- 800 per school).
	⊲ Reduce school drop-outs through supporting existing schools with student learning materials 

(exercise books, bags, pens, school uniforms, etc..) for five (5) schools.
Indicative budget requirement: $ 1,487,887.00

Major intervention area 3.3: improve livestock production and productivity. 
	⊲ Promote pastoralists access to livestock market through rehabilitation of animal market at 

Bare Woreda
	⊲ Construction of animal crush at nine different selected kebeles in the woreda 
	⊲ Procurement of veterinary drugs and materials for animal health posts at 9 kebeles
	⊲ Promote access to animal health services through supporting existing private veterinary 

pharmacies (PVP) at 5 kebeles. 
	⊲ Train 140 CAHWs (14 kebeles * 10 persons) and equip them with start-up veterinary kits. 
	⊲ Promotion of animal feed through supporting animal forage cultivation (450 Hectares) for 1000 

households in 5 kebeles.
	⊲ Promote animal feed conservation through capacity building on animal feed conservation. 
	⊲ Construction of three animal feed Stores.

Indicative budget requirement: $689,272.00

Major intervention area 3.4: Promote climate-smart agriculture production and productivity. 
	⊲ Procurement of cash crops (vegetable seeds) for selected farmers at 9 kebeles
	⊲ Procurement of improved cereals and beans seeds, pesticides, and fertilizer at 9 kebeles 
	⊲ Enhance development agents (DAs) and farmers capacities on modern agronomic practice at 

20 kebeles.
	⊲ Support smart agriculture technologies through provision of small-scale solar irrigation system 

for farmers at 5 kebeles.
	⊲ Procurement of agricultural hand tools for 5,500 HH beneficiaries participating agricultural 

and crop production activities. 
Indicative budget requirement: $7,433,566.00
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Major intervention area 3.5: Develop market and value chains. 
	⊲ Establish cooperatives to produce and collect indigenous product (gum and incense).
	⊲ Promote agricultural post harvesting management through procurement and distribution of 

maize crusher machines.
	⊲ Develop market information networks between woreda and main kebeles and other markets 

in the zone facilitating access to pastoral communities.
	⊲ Establish and strengthen cooperatives on livestock value chains (milk, meat, ghee value chains) 

in 9 kebeles (15 members for each cooperative.
	⊲ Capacity building or community awareness about bad cultural habits for about 1800 households.

Indicative budget requirement: $2,062,446.00

Major intervention area 3.6: Enhance job creation and employment opportunities for women, youth, 
and other vulnerable groups.

	⊲ Assess and identify viable alternative livelihoods in the woreda.
	⊲ Provision of different TVET and vocational skills for 100 women and youth (in mechanics, driving, 

electricity, beauty salon, tailoring, wall decoration and others).
	⊲ Procurement and distribution of materials and equipment for trained women and youth on 

vocational skills.
	⊲ Support 13 women cooperative with start-up grants on off-farm business opportunities.
	⊲ Promote community-based saving and credit through establishing and supporting saving and 

credit cooperatives in 5 kebeles.
	⊲ Promote business skills and entrepreneurship development for 30 women and youth 

Cooperatives.
Indicative budget requirement: $1,012,413.00

Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention area 8.1: promote peace, stability, and social cohesion.

	⊲ Promote community cohesion and relationship through conducting community awareness 
workshop towards peace and co-existence.

	⊲ Conducting peace dialogue with the involvement of elders for both inter and intra communal 
conflict in 7 kebeles.

	⊲ Strengthen peace structure (peace club elders committee.
	⊲ Establishment of special child friendly and women for benches (CPU, SPU).
	⊲ Establishment of special child friendly and women for benches (CFC).
	⊲ Expansion and maintenance of police early detention centre by one room.
	⊲ Expend prosecution and court rooms (1 room and 2 rooms respectively).
	⊲ Establishment of one diversion centre at the woreda.
	⊲ Promoting peace building through enhancing court annexed mediation.
	⊲ Improved Women participation and empowerment.
	⊲ Improved SGBV and VAC Case Management Mechanism.

Indicative budget requirements: $ 631,205.00
Grand Total – Indicative budget requirement (Barrey): $20,631,176.00

Woreda 2: Dolobay (Afder Zone)
Justification/Rationale: According to HSWC, Dolobay is classified as ‘very severely vulnerable’ woreda 
since March 2016. The woreda has very high level of malnutrition with 57% of the population dependent 
on food Aid. Woreda experience severe shortage of pasture and water due to unpredictable performance 
of GU and Deyr rainfall that often led to poor livestock body conditions, reduction in milk production, 
reduced livestock herd size and high livestock mortality. Only 10% woreda population have access to 
safe drinking water coverage. While 85% of population are dependent on surface water sources, 75% 
of population uses unsafe drinking water. Moreover, 67% of the population travel more >=10 km single 
trip distance to fetch water. At least 50% of the schools have no safe drinking water and many schools 
also close due to Deyr rain failure. Violation of women’s and children’s rights is a major concern in the 
woreda. However, Dolobay has good access to perennial water sources (Web and Ganale) as well as 
good access to Infrastructure and relative security and stability, with some external security threat. 
Dolobay is targeted by WFP for conditional food transfer.
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Programming priority 1 (PP1): Enhanced natural resource management
Major intervention 1.1: Improve forest coverage and decrease deforestation as economic/livelihood 
activities implemented through conditional cash/food assistance.

	⊲ Nursery establishment and strengthening existing once on seed production and multiplication 
in 2 centres.

	⊲ Supporting women and youth groups to establish and manage tree nurseries as a business 
in 2 centres.

	⊲ Community Awareness on protection and utilization of forest products by improving forest 
management practices and plans in all centres.

	⊲ Afforestation of degraded lands by producing and distributing drought tolerant plant species 
in 14 centres.

	⊲ Promotion of energy efficient cooking technologies and host communities in 14 kebeles. 
Including training and targeting 7 cooperatives with 20 members each per year.
Indicative budget requirement: $1,327,056.00

Major intervention 1.2: Improve watershed management.
	⊲ Improve soil and water conservation activities: terracing, half-moons, trenches, soil/stone bunds 

etc.. in 10 centres.
	⊲ Procurement of hand tools for 22,440 beneficiaries to carry out Public Works.
	⊲ Community labour contribution through conditional cash/food assistance in 10 centres targeting 

22,440,000 able-bodied individuals.
	⊲ Train development agents and community members on watershed management practices in 

14 centres (14 centres * 5 development agents and 10 project management committees).
Indicative budget requirement: $383,748.00

Major Intervention area 1.3: Promotion of indigenous natural resources (like gum and incense)
	⊲ Protect indigenous gum and incense resources producing plants through community 

engagements.
	⊲ Establishment of Market for cooperatives producing incense and gum productions. In 6 centres. 

(5 centres*7 cooperatives*30 members each per year).
Indicative budget requirement: $358727.00

Major intervention 1.4: Rehabilitation of degraded land as economic/livelihood activities implemented 
through conditional cash/food assistance

	⊲ Clear invasive plants like prosodies Jullifera from farm and pasturelands by introducing new 
machines that can convert the Prosopis to Charcoal.

	⊲ Constructions of diversion weirs and Ephemeral canal diversion in 6 kebeles; targeting 50 Kms 
long diversions per year.

	⊲ Train development agents and community members on rangeland rehabilitation practices in 
6 centres.

	⊲ Re-seed rehabilitated lands with indigenous and adaptable forage seeds- where natural seeds 
have perished.

	⊲ Establishment of committees to manage and lead rangeland activities.
Indicative budget requirement: $724,908.00

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention 2.1: Strengthen community based early warning and early action.

	⊲ Train woreda DRMO staff on EW and early action. Capacity building on IMS at woreda level 
for all sector Experts.

	⊲ Develop EW and EA mechanism at woreda level based on regional plans; use automated 
database for EW (IT Equipment & Installation System.

	⊲ Conduct regular & rapid assessment and develop woreda EPRP contingency plan (EPRP).
	⊲ Link woreda experts to the Regional EPRLAB Climate Information Centre to access regular 

weather forecasts and be able to translate into actionable advisories.
	⊲ Procurement of equipment for EW information dissemination (megaphones, batteries etc..).

Indicative budget requirement: $95779.00
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Major intervention 2.2: Strengthen capacity of local institutions and communities on EW 	
	⊲ Provide water and food items to Societies affected by the drought & Climate Change in 14 

kebeles.
	⊲ Establish and train kebele EW committee *14 kebeles * 7 members) on EW information 

dissemination based on weather forecasts- disseminate forecasts with actionable advisories 
to mitigate potential impacts of disasters.

	⊲ Facilitate and conduct forums for integration of indigenous EW knowledge in to conventional 
EWS in 14 centres.
Indicative budget requirement: $1,040,191.00

Major intervention 2.3: Strengthen disaster preparedness and BBB in recovery. 
	⊲ Develop and update woreda DRR profile and contingency plan with associated budget to 

respond to emergency conditions (crisis modifiers) for water tinkering interventions.
	⊲ Conduct Assessments regularly and provide information to respective bureaus in the region 

for preparedness and decision making.
Indicative budget requirement: $1,456,000

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention 3.1: Improve availability and access to safe drinking water and water for agriculture 
and livestock production.

	⊲ Digging New boreholes in 5 selected Centres (kebeles) in the Woreda.
	⊲ Construction of Haffir dams in 8 Selected different Areas in the Woreda.
	⊲ Construction of livestock Ponds in all the 4 centres of the woreda and the sub centres of 

sub- kebeles.
	⊲ Dolobay town water supply from Dawa river (River intake).
	⊲ Purchase of 3 Water Truckers for the Woreda.
	⊲ Construction of birkas for human consumption 3 berkas for 6 centres and 2 berka for 9 centres.
	⊲ Dig 17 Toilets for Educational School Centres in Mad, Har, H/Kuran & H/Buli kebeles.
	⊲ Construction of Water Catchment Birkas for 16 Schools .

Indicative budget requirement: $5,515,914.00

Major intervention 3.2: Enhancing access to basic services (Health & Nutrition and Education)
	⊲ Link communities to health facilities, ensure health education is provided to communities.
	⊲ Social behavioural communication change; to help improve dietary diversity, health education, 

breast feeding.
	⊲ Improve delivery of nutrition supplies, improve access and quality of services.
	⊲ Education: strengthen ABE schools; ensure schools function during drought years and improve 

school age student enrolment and attendance.
	⊲ Construction latrines and clean water supply facilities in schools.
	⊲ Establishment of home-grown feeding schools at 2 centres.
	⊲ Schools’ libraries and laboratories to enhance quality of education.

Indicative budget requirement: $1,340,315.00

Major intervention 3.3: Improved access to basic infrastructure (community access roads, 
telecommunication, bridges)

	⊲ Clearing and developing of rural feeder roads through community PWs in 10 centres (no cost).
	⊲ Introduction of Solar energy in 8 centres of the woreda.
	⊲ Establishment of Private Vet pharmacies (PVPs) in 6 centres and rural drug vendors (RDVs) in 

25 villages run by private sector.
Indicative budget requirement: $266,856.00

Major intervention 3.4: Livestock production and productivity enhanced.
	⊲ Assign and train development agents and 100 CAHWs (14 kebeles *5 CAHWs) and link them 

to PVPs and RDVs to access Vet. Drugs.
	⊲ Introduce improved livestock reining and production; establish 3 cooperatives in 3 villages and 

each one containing 20 Person.
	⊲ Forage development through irrigation (100 Hectares per year) in 9 centres. 100 Ha per centre.
	⊲ Introduce Hydroponics for fodder production in 8 kebeles away from the river.

Indicative budget requirement: $666,207.00
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Major intervention area 3.5: Promote climate-smart agriculture production and productivity. 
	⊲ Construction of concrete irrigation canals (primary and secondary) in 9 centres.
	⊲ Provision of farm tools and inputs for 200 cooperatives with 4,000 members per year.
	⊲ Introduce agriculture mechanization (tractors with accessories, 4 tractors for the woreda).
	⊲ Promote access and uptake of pre- and post-harvest technologies and machineries (threshers) 

2 sets for pre- and post-harvest mechanizations for the woreda to be shared by 9 kebeles.
	⊲ Construction of storage facilities in crop producing areas (7 stores in 7 sites).
	⊲ Increase access and utilization of productive and climate resilience agriculture input (climate 

adopted seeds, Fertilizer, Mechanization) extension and climate advisory service.
	⊲ Enhance the capacity of existing Agricultural cooperatives/unions to benefit Women, Youths 

and Vulnerable groups.
	⊲ Establish agro-input suppliers in 5 centres to facilitate access for farmers on inputs, fertilizers, 

pesticides.
	⊲ Provide Hermitic bags to farmers through voucher system as part of the post-harvest loss 

management, communities to contribute % of the bags cost.
	⊲ Provide Training to experts and DAs on new technologies and on Gender Mainstreaming.

Indicative budget requirement: $1,690,209.00

Major intervention area 3.6: Develop market and value chains.
	⊲ Establish cooperatives on livestock and Agric value chain development (milk, meat, ghee value 

chains). 14 kebeles * 5 cooperatives *25 members each per year.
	⊲ Value addition on processing incense, cleaning, processing, and packaging.
	⊲ Development of 3 Sesame, 10 creels and tomato processing plant.
	⊲ Cereals processing machines.
	⊲ Tomato Processing plant.
	⊲ Build market information networks between woreda and main kebeles; facilitate access for 

pastoralist communities.
	⊲ Development of 4 Livestock market centres.
	⊲ Establish 2 incense and gum processing plants at woreda capital for value addition. Seek 

external knowledge and skills to establish the processing plants.
Indicative budget requirement: $1,609,146.00

Major intervention area 3.7: Enhance Job creation and employment opportunities for women, youth, 
and other vulnerable groups in the region. 

	⊲ Assess and identify needs for skill training.
	⊲ Link identified members of the community to Gode ATVET for skill training.
	⊲ Provide market-oriented project based short- term training  for women, youth, and vulnerable 

groups in the region.
	⊲ Establish MSME working of value chain additions.
	⊲ Establish and strengthen Saving and credit associations.
	⊲ Allocate revolving funds for cooperatives to expand business enterprises.
	⊲ Improve linkage between financial service providers and MSME to access saving, loan services 

(no cost).
	⊲ Create special grant fund for existing and  MSEs especially enterprises led by women 

entrepreneurs.
Indicative budget requirement: $4,345,626.00

Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention area 8.1: Enhance peace, security, and social cohesion.

	⊲ Community awareness creation towards peace and security.
	⊲ Strengthen intelligence agents, targeting elders. Youth women.
	⊲ Promote Community Policing and linkage dialogues.
	⊲ Implementation of child protection units (CPU), special prosecution units (SPU) and child friendly 

courts (CFCs).
	⊲ Maintain and expand police early detention centre.
	⊲ Maintain and expand prosecution and court rooms.
	⊲ Conduct inters and intra cohesion dialogue between communities..
	⊲ Construction of 6 diversion centre.

Indicative budget requirement: $1,266,492.00

Grand Total – Indicative budget requirement (Dolo Bay): 20,631,175.00
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Woreda 3: DOLO-ADDO (Liban Zone)
Justification/Rationale: According to HSWC, Dolo Ado is majorly classified as ‘very severely vulnerable’ 
woreda since March 2016. However, it has some potential to graduate to priority 2 (‘severe vulnerability 
category’). In March 2016 and entire 2020, the woreda was classified as severely vulnerable (priority 
2) but there is no consistency in performance. The woreda has very high level of malnutrition with 
56% of the population dependent on food Aid. Woreda experienced severe shortage of pasture and 
water due to unpredictable performance of GU and Dyer rainfall that often led to poor livestock body 
conditions, reduction in milk production, reduced livestock herd size and high livestock mortality. Only 
10% woreda population have access to safe drinking water coverage. While 38% of population uses 
unsafe drinking water, 43% of the population travel more >=10 km single trip distance to fetch water. 
At least 50% of the schools have no safe drinking water and many schools also close due to Deyr 
rain failure. There is high number of GBV incidences reported in Dolo Ado. However, Dolo Ado has 
good access to perennial water sources (Dawa and Ganale). The woreda has relatively good access 
to infrastructure and market with relative security and stability. But the woreda also experience some 
external threats.

Programming priority 1 (PP1): Enhanced natural resource management
Major intervention 1.1: Improve forest coverage and decrease deforestation through conditional cash 
and food assistance. 

	⊲ Support women and youth to establish and manage Nursery sites as business with the capacity 
of 300,000 seedlings per year in 2 kebeles (Dollo Ado, Suuf).

	⊲ Support communities to Plant 800,000 multi-purpose trees and wood lots in 8 kebeles (Dollo-
ado, Suuf, H/Weyn, Daytuli, Borayale, Rama, Deriburis).

	⊲ Community awareness on sustainable forest, management and efficient NR utilization Gum 
and Incense.

	⊲ Improve rangeland productivity through Area enclosure and reseeding of degraded lands at 
Biyoolay, W/lahube, D/buris.

	⊲ Promotion of energy efficient cooking technologies for IDPs and host communities in 10 kebeles .
Indicative budget requirement: $2,630,960.00

Major intervention 1.2: Improve water shed management and degraded land rehabilitation. 
	⊲ Improve soil and water conservation through construction of stone check dams, soil bands as 

community public works in Daytuli, Borayale, Rama, Deriburis, Fikow and W/lahube kebeles.
	⊲ Improve gally erosion control through construction of five gabions dams at Dolo ado 1 & 2, D/

tuli, Rama, Borayale kebeles.
	⊲ Procurement of hand tools for 49,500 HH beneficiaries participating community public works 

twice in 5 years.
	⊲ Improve soil water moisture and enhance grass/vegetation regeneration through construction 

of water weirs at Daytuli, Borayale,.
Indicative budget requirement: $3,981,084.00

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention 2.1: Strengthen community based early warning and early action.

	⊲ Establish and strengthen Community early warning Committees on EW at 15 kebeles in the 
woreda (7 members for each committee.

	⊲ Promote woreda sector technical staff and professionals’ capacity on EW & EA for 40 members.
	⊲ Procurement of EW information dissemination equipment (megaphones, batteries, and speakers).
	⊲ Facilitate and conduct forums for demonstrating indigenous EW knowledge and coping 

mechanisms and integrating with modern EW systems at 15 kebeles.
Indicative budget requirement: $52516.00

Major intervention 2.2: Strengthen disaster preparedness and BBB in recovery.
	⊲ Conduct regular and rapid need assessment and development of woreda EPRP plan and 

contingency plan.
	⊲ Promote woreda technical staff and professionals’ capacity on mainstreaming DRM/CCA in 

developmental planning across all sectors in the woreda.
Indicative budget requirement: $82,926.00
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Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention 3.1: Improve access to water, sanitation, and hygiene.

	⊲ Promote access to safe drinking water for 20,000 people through Expansions of Dollo Ado 
water supply.

	⊲ Promote access to safe drinking water for 35,000 people through drilling and Construction of 
Boreholes (3) at W/baar, Biyooley, Garbaab,.

	⊲ Reduce the non-functionality of existing water sources through rehabilitation of water supply 
at Suuf and Boryaale.

	⊲ Promote access to safe drinking water for 3,600 people through Construction of 9 Birkas at 
Makina Jab, Diibi, W/robow.

	⊲ Promote access to safe drinking water through excavation of ponds at Suuf and Boryale for 
livestock.

	⊲ Promote treatment of surface water to provide safe drinking water to 3,600 people depending 
on unclean/unsafe surface water sources in 15 kebeles.

	⊲ Promote water harvesting technology in 4 primary schools and 3 secondary schools in Dollo-
ado, Buur, Suuf and Fikow, Rama, Dalburis and W/Lahubo.

	⊲ Construction of gender segregated latrines in 4 primary schools in Fikow, Rama, Dalburis and 
W/Lahubo and 3 secondary schools in Dollo-ado, Buur, Suuf.
Indicative budget requirement: $5,540,825.00

Major intervention 3.2: Enhancing access to basic social services (Health and Nutrition, Education)
	⊲ Promote communities’ awareness on 18 health extension services packages (health education).
	⊲ Promote food for care takers at 4 health centres feeding 5 care takers for 20 days per month.
	⊲ Promote access to basic health services through procurement and supply of drugs and medical 

supplies for existing HP (4).
	⊲ Rehabilitation of health posts at H/Weyn, Holmoge, D/Buris, and Fikow.
	⊲ Enhance awareness and capacity building for PTSA at 12 schools in the woreda.
	⊲ Home growing school feeding for 3 schools (2400 students- 800 per school).
	⊲ Reduce school drop-outs through Supporting existing schools with student learning materials 

(exercise books, bags, pens, school uniforms, etc.) 5 schools.
Indicative budget requirement: $263,7872.00

Major intervention 3.3: Livestock production and productivity improved
	⊲ Promote pastoralists access to livestock market through rehabilitation of animal market at 

Dolo Ado.
	⊲ Construction of animal crush at Rama, Dilburis, Fikow, Boryale, Holmoge, Bardaley, H/weyne, 

Koole and W/baar.
	⊲ Procurement of animal drugs for animal health posts at 10 kebeles.
	⊲ Promote access to animal health services through supporting existing private veterinary 

pharmacies (PVP) at 4 kebeles.
	⊲ Train 70 CAHWs (14 kebeles * 5 persons) and equip them with start-up veterinary kits.
	⊲ Promotion of animal feed through supporting animal forage cultivation (750 Hectares) for 3000 

households in five kebeles.

Promote Crop production through provision of floating submersible Solar pumps technologies for five 
cooperatives in five kebeles Indicative budget requirement: $1834268.00.

Major intervention 3.4: Agricultural and crop production and productivity improved. 
	⊲ Construction of irrigation canals at Sigalow, H/weyne, Shambal (1 km at each kebele).
	⊲ Construction of FTC at Buur, Kali masago, Bardaly, Aminow and Boryaale.
	⊲ Promote Crop production through provision of floating submersible Solar pumps technologies 

for five cooperatives in five kebeles.
	⊲ Procurement of cash crops (vegetable seeds) for selected farmers at riverine kebeles.
	⊲ Procurement of improved cereals and beans seeds, pesticides, and fertilizer.
	⊲ Enhance development agents (DAs) and farmers capacities on modern agronomic practice.

Indicative budget requirement: $1,698,150.00
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Major intervention 3.5: Enhance value chain development and performance for livestock and crop 
products.

	⊲ Establish cooperatives on livestock value chains (milk, meat, ghee value chains) in 7 kebeles 
(15 members for each cooperative.

	⊲ Procurement and distribution of 5 sesame processing machines for 5 cooperatives.
	⊲ Procurement and distribution of cereals chiseling machines for 5 cooperatives in 5 kebeles.
	⊲ Develop market information networks between woreda and main kebeles and other markets 

in the zone facilitating access to pastoral communities.
Indicative budget requirement: $533,049.00

Major intervention 3.6: Job creation and employment opportunities for women, youth and other 
vulnerable groups enhanced.

	⊲ Assess and identify viable alternative livelihoods in the woreda.
	⊲ Provision of different TVET and vocational skills for 77 women and youth (in mechanics, driving, 

electricity, beauty salon, tailoring).
	⊲ Promote and Support five cooperatives in poultry and fishery production at five kebeles.
	⊲ Support 10 women cooperative with start-up grants on off-farm business opportunities.
	⊲ Promote community-based saving and credit through establishing and supporting saving and 

credit cooperatives in 5 kebeles.
	⊲ Promote business skills and entrepreneurship development for 30 women and youth 

cooperatives.
	⊲ Establish and support women milk collection and processing cooperative.

Indicative budget requirement: 1,433,595.00

Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention 8.1: Improve peace, stability, and social cohesion.

	⊲ Community awareness toward peace and security in 7 kebeles.
	⊲ Promoting community policing and community linkage in 7 kebeles.
	⊲ Conducting peace dialogue and peace conference involving elders for both inter and intra 

communal conflict.
	⊲ Establishment of special child friendly and women for benches (CPU, SPU).
	⊲ Establishment of special child friendly and women for benches (CFC).
	⊲ Establishment of one diversion centre at the woreda.
	⊲ Expansion and maintenance of police early detention centre by one room.
	⊲ Expend prosecution and court rooms (1 room and 2 rooms respectively).
	⊲ Strengthen peace structure (peace club elders committee.
	⊲ Training for conflict resolution mechanism for elders, women, youth.
	⊲ Promote conflict early warning through organizing peace coordination forums (2 Forums per 

year).
Indicative budget requirement: $476,815.00
Grand Total – Indicative budget requirement (Dolo-Addo) 20,631,175

Woreda 4: Gode (Shabelle Zone)
Justification/Rationale: According to HSWC, Gode is classified as ‘very severely vulnerable’ woreda 
since March 2016. The woreda has very high level of malnutrition with 125% of the population dependent 
on food Aid. Woreda experienced severe shortage of pasture and water due to unpredictable 
performance of GU and Deyr rainfall that often led to poor livestock body conditions, reduction in milk 
production, reduced livestock herd size and high livestock mortality. Only 25% woreda population 
have access to safe drinking water coverage. While 75% of population are dependent on surface water 
sources, 65% of population uses unsafe drinking water. Moreover, 30% of the population travel more 
>=10 km single trip distance to fetch water. At least 11% of the schools were closed in 2021/2022 due 
to Deyr rain failure and 20-50% of students are unable to buy learning materials. There is also high 
rate of GBV reported in Gode. However, Gode has good access to perennial water sources (Shabele 
river). The woreda has good infrastructure and access to market. There is relatively good security and 
stability condition. Gode is targeted by WFP for conditional food transfer. Additionally, 500 IDP HHs 
are targeted for relocation in Karinka/Bayahaw sites plus 340 urban relocations in Gode town. Under 
Durable Solutions programming.
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Programming priority 1 (PP1): Enhanced natural resource management
Major intervention 1.1: Improve forest coverage and decrease deforestation as economic/livelihood 
activities implemented through conditional cash/food assistance.

	⊲ Nursery establishment and strengthening existing once on seed production and multiplication.
	⊲ Afforestation of degraded lands by producing and distributing drought tolerant plant species .
	⊲ Community Awareness on protection and utilization of forest products by improving forest 

management practices and plans.
	⊲ Supporting women and youth groups to establish and manage tree nurseries as a business.

Indicative budget requirement: $384,816.07

Major intervention 1.2: Improve watershed management.
	⊲ Soil and water conservation activities: terracing, half-moons, trenches, soil/stone bunds etc..
	⊲ Percurrent of hand tools for 4000 HH PW implementation.
	⊲ Community labour contribution through conditional cash/food assistance.
	⊲ Train development agents and community members on water shade management practices.

Indicative budget requirement: $1,467,643.77

Major intervention 1.3: Promotion of indigenous natural resources (like gum and incense)
	⊲ Protect indigenous gum and incense resources producing plants through community 

engagements and awareness raising.
	⊲ Establishment and train cooperatives on production, protection, marketing of incense and 

gum productions.
	⊲ Establish incense and gum processing plants at woreda capital for value addition. Seek external 

knowledge and skills to establish the processing plants.
Indicative budget requirement: $107,152.17

Major intervention 1.4: Rehabilitation of degraded land as economic/livelihood activities implemented 
through conditional cash/food assistance.

	⊲ Purchase of machineries (like Bulldozers) to support in rangeland rehabilitation activities,.
	⊲ Clear invasive plants like prosobis from farm and pasturelands through community labour 

contribution.
	⊲ Constructions of diversion weirds and Ephemeral canal diversion using machines.
	⊲ Train development agents and community members on rangeland rehabilitation practices.
	⊲ Reseed rehabilitated lands with indigenous and adaptable forage seeds- where natural seeds 

have perished.
	⊲ Establishment of communes to manage and lead rangeland rehabilitation.

Indicative budget requirement: $1,926,130.22

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention 2.1: Improve early warning and early action.

	⊲ Train woreda DRMO & sector staff on EW and early action. Capacity building on IMS at woreda 
level.

	⊲ Develop EW and EA mechanism at woreda level based on regional plans; use automated 
database for EW.

	⊲ Conduct regular assessment and report on key EW indicators to feed the woreda EPRP and 
contingency planning.

	⊲ Procurement of equipment for EW information dissemination (megaphones, batteries etc.).
Indicative Budget Requirement: $64,835.64

Major intervention 2.2: Strengthen disaster preparedness and BBB in recovery. 
	⊲ Establish and train kebele EW committee on EW information dissemination based on weather 

forecasts- disseminate forecasts with actionable advisories to mitigate potential impacts of 
disasters.

	⊲ Facilitate & conduct forums for integration of indigenous EW knowledge in to conventional EWS.
	⊲ Develop and update woreda DRR profile and contingency plan with associated budget to 

respond to emergency conditions (crisis modifiers) for water trucking intervention.
	⊲ Conduct Assessments regularly and provide information to respective bureaus in the region 

for preparedness and decision making.
Indicative budget requirement: $40,915.82
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Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention area 3.1: Promote availability and access to drinking safe drinking water and water 
for agriculture and livestock production.

	⊲ Expansion for yaxas jamal water supply system.
	⊲ Construction haiferdams for human consumption and for irrigation in 2 kebeles (farqaydareey, 

korane).
	⊲ Construction of livestock ponds in all 15 kebeles and sub-centres.
	⊲ Construction of birkas for 15 kebeles.
	⊲ Construction new boreholes Haraale, Barakat and Celbure.

Indicative budget requirement: $9,027,807.85

Major intervention area 3.2: Improve access to basic services (health, nutrition, and education)
	⊲ Strengthen social behavioural communication change to help improve dietary diversity, health 

education, breast feeding.
	⊲ Promote food for car takers at health centres feeding caretakers 12 to 20 days per month, per year.
	⊲ Improve delivery of nutrition supplies, improve access and quality of services.
	⊲ Scale up implementation of IMAM to all kebeles.
	⊲ Strengthen ABE schools by ensuring that school’s function during drought years and improve 

school age student enrolment and attendance awareness and capacity building (PTSA) 15 
schools *11 PTSA* 3 days per year.

	⊲ Construction of segregated latrines and clean water supply facilities in school.
	⊲ Introduce home grown school feeding.
	⊲ Improve health information management system (HIMS) in all health facilities.

Indicative budget requirement: $1,273,894.00

Major intervention area 3.4: Enhanced livestock production and productivity 
	⊲ Establishment of 19 Private Vet pharmacies (PVPs) and rural drug vendors (RDVs) run by private 

sector.
	⊲ Build 2 market information mechanisms at woreda and main kebeles; facilitate access for 

pastoralist communities.
	⊲ Development of 2 Livestock market centres.
	⊲ Assign and train 150 development agents and CAHWs and link them to PVPs and RDVs to 

access Vet. Drugs.
	⊲ Introduce improved livestock rearing and production; establish 3 cooperatives in 3 kebeles.
	⊲ Forage development through irrigation (100 Ha).
	⊲ Introduce Hydroponics for fodder production.

Indicative budget requirement: $1,293,425.52

Major intervention area 3.5: Promote climate-smart agriculture production and productivity. 
	⊲ Introduce and scale-up solar irrigation technology (21) for in kebeles.
	⊲ Construction of 3000 meters of concrete irrigation canals (primary and secondary).
	⊲ Provision of farm tools and inputs (9 kebeles *5 cooperatives * 50 members per year).
	⊲ Introduce agriculture mechanization (tractors with accessories,.
	⊲ Promote access and uptake of pre- and post-harvest technologies and machineries (threshers).
	⊲ Construction of 2 storage facilities in crop producing areas.
	⊲ Increase access and utilization of productive and climate resilience agriculture input (climate 

adopted seeds, Fertilizer, Mechanization) extension and climate advisory service.
	⊲ Enhance the capacity of existing Agricultural cooperatives/unions to benefit Women, Youths 

and Vulnerable groups.
	⊲ Provide Training to experts and DAs on new technologies and on Gender Mainstreaming.

Indicative budget requirement: $2,937,482.02

Major intervention area 3.6: Develop market and value chains. 
	⊲ Establish cooperatives to produce and collect indigenous products (incense).
	⊲ Train cooperative in incense production.
	⊲ Value addition on processing incense, cleaning, and packaging.
	⊲ Development of Sesame processing plant.
	⊲ Cereals processing machines.
	⊲ Tomato Processing plant.

Indicative budget requirement: $540,885.54
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Major intervention area 3.7: Livelihood opportunities diversified- Job creation and employment 
opportunities. 

	⊲ Assess and identify needs for skill training.
	⊲ Link identified 400 members of the community to Gode ATVET for skill training.
	⊲ Establish 14 MSME working of value chain additions.
	⊲ Establish and strengthen Saving and credit associations with 150 members.

Indicative budget requirement: $785,937.91

Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
	⊲ Community awareness creation towards peace and security targeting 500 people.
	⊲ Strengthen intelligence agents, targeting elders. Youth women targeting 5000 people.
	⊲ Police and community dialogues and linkage.
	⊲ Implementation of child protection units (CPU), special prosecution units (SPU) and child friendly 

courts (CFCs) (2500).
	⊲ Maintain and expand policy, prosecution, and court rooms (15).
	⊲ Construction of one diversion centre for the police.

Indicative budget requirement: $780,248.62.00

Grand Total – Indicative budget requirement (Gode woreda) 20,631,175.15

Woreda 5: Danan (Shabelle Afder Zone)
Justification/Rationale: According to HSWC, Danan is classified as ‘very severely vulnerable’ woreda 
since March 2016. The woreda has very high level of malnutrition with 75% of the population dependent 
on food Aid. Woreda experienced severe shortage of pasture and water due to unpredictable 
performance of GU and Deyr rainfall that often led to poor livestock body conditions, reduction in 
milk production, reduced livestock herd size and high livestock mortality. While 70% of population are 
dependent on surface water sources, 75% of population uses unsafe drinking water. Moreover, 77% 
of the population travel more >=10 km single trip distance to fetch water. At least 50% of the schools 
have no safe drinking water and many schools also close due to Deyr rain failure. However, Danan has 
good access to infrastructure, market and good security and stability. Medium conflict hotspot due to 
inter-ethnic, inter communal conflict. 

Programming priority 1 (PP1): Enhanced natural resource management
Major intervention 1.1: Improve forest coverage through conditional cash and food assistance.

	⊲ Restore the health of the catchment area by reducing the volume and velocity of surface runoff 
through constructing contour tracings in 7 kebeles.

	⊲ Support women and youth for the establishment and management of nursery sites with the 
capacity of 100,000 seedlings per year at 2 different kebeles.

	⊲ Provide capacity building trainings on sustainable forest management, nursery establishment 
and forest product utilization.

	⊲ Support community to plant 200,000 multi-purpose trees and wood lots at 12 different localities 
of the woreda.

	⊲ Promotion of energy efficient cooking technologies for IDPs and hosting communities in 8 
kebeles.
Indicative budget requirement: $328,677.65

Major intervention 1.2: Improve water shade management.
	⊲ Construction of soil bands, stone check dams, gabion check dams and hill tracings at 16 different 

locations of the woreda.
	⊲ Conducting area enclosures Reseeding of the rehabilitated lands with forage seeds e.g., grasses 

and trees for rangeland productivity improvement at 12 kebeles.
	⊲ Construction of medium water catchment dams at 9 locations in the woreda.

Indicative budget requirement: $1,242,033.47

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention 2.1: Strengthen community-based early warning and early action.

	⊲ Establish and strengthen community Early warning and DRM committees on EW and CBDRM/
CCA in 22 kebel in the woreda.
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	⊲ Procurement of EW information dissemination equipment (megaphones, batteries, and speakers).
	⊲ Capacity building trainings for woreda professionals and technical staff on DRM/CCA more 

specifically on Early warning and early action.
	⊲ Facilitate and conduct forums for demonstrating indigenous EW knowledge and coping 

mechanisms and integrating with modern EW systems at 15 kebeles.
Indicative budget requirement: $90,305.99

Major intervention 2.2: Strengthen disaster preparedness and BBB in recovery.
	⊲ Undertake wide community awareness on CBDRM/CCA.
	⊲ Capacity building trainings for woreda professionals and technical staff on mainstreaming DRM/

CCA into sectoral development plans.
	⊲ Enhance community capacity on animal feed conservation and construct animal feed storages 

at seven kebeles.
	⊲ Conduct regular and rapid need assessment and development of woreda EPRP plan and 

contingency plan.
Indicative budget requirement: $106,704.93

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention 3.1: Improve access to health and nutrition and education.

	⊲ Link communities to health facilities, ensure health education is provided to communities for 
Danan 12 HF at 12 HEWs 3 days per month).

	⊲ Social behavioural communication change: to help improve dietary diversity, health education, 
breast feeding (3 days movement within 5 HF for all HEW per month).

	⊲ Promote food for care takers at two health centres feeding 5 care takers for 20 days per month.
	⊲ Promote access to basic health services through procurement and supply of drugs and medical 

supplies for existing HP 2 kebeles.
	⊲ Procurement and distribution of drugs and medical equipment supplies to health centres and 

posts 14 kebeles Denan woreda.
	⊲ Maintenance of ambulance general Maintenance of health centres and building, building 

latrines, supply of patients like fresh and beds and other materials, medical supplies, materials 
of services like autoclaves coaches’ printers, frenchers in burqayar kebel.

	⊲ Enhance awareness and capacity building for PTSA at 18 schools in the woreda.
	⊲ Home growing school feeding for 17 kebeles schools (4,505 students- 265 per school).
	⊲ Reduce school drop-outs through Supporting existing schools with student learning materials 

(exercise books, bags, pens, school uniforms, etc.) 19 schools.
Indicative budget requirement: $6,958,097.18

Major intervention 3.2: Improve availability and access to clean drinking water.
	⊲ Construction 9 birka in kebeles and rehabilitation 7 birka in kebeles (dhanan woreda) in different 

kebeles.
	⊲ Improve access to safe drinking water for 50,000 people through drilling five boreholes in 

five kebeles.
	⊲ Improve access to safe drinking water to 112,500 people through construction of five ponds 

in five kebeles.
	⊲ Improve access to safe drinking water to 100,500 people through construction of on spot, 

upgrading and pipeline expansion!.
	⊲ Maintenance and rehabilitation (solarization) 9 boreholes in Dhanan woreda 9 kebeles different 

area.
	⊲ Promote treatment of surface water to provide safe drinking water for 100,000 people depending 

on unsafe/unclean surface water in 15 kebeles.
	⊲ Reduce the non-functionality of existing water supplies through rehabilitation and expansion 

of 6 km pipelines in 7 locations.
	⊲ Assessment and mapping of existing water sources in Denan woreda for identifying the rate 

of un-functionality.
	⊲ Promote water harvesting technology in 17 primary schools and 1 secondary school in 17 kebeles 

of Denan woreda.
	⊲ Construction of 10 gender segregated latrines in 17 primary schools and 1 secondary schools 

in 17 kebeles of Danan woreda.
Indicative budget requirement: $ 5,171,148.11
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Major intervention 3.3: Promote climate-smart agriculture production and productivity.
	⊲ Procurement of cash crops (vegetable seeds) for selected farmers at rain/irrigation 5 kebeles.
	⊲ Procurement of improved production and productivity, pesticides 12 kebeles in different site.
	⊲ Procurement of improved cereals and beans seeds, and fertilizer.
	⊲ Enhance development agents (DAs) and farmers capacities on modern agronomic practice 165.
	⊲ Small scale irrigation 7 km in different kebele.
	⊲ Procurement of agricultural hand tools for 32,600 HH beneficiaries participating agricultural 

and crop production activities in 15 kebeles.
Indicative budget requirement: $4,656,408.63

Major intervention 3.4: Improve livestock production and productivity.
	⊲ Promote pastoralists access to livestock market through rehabilitation of animal market at 

Woreda.
	⊲ Construction of animal crush at eight selected kebeles in the woreda.
	⊲ Procurement of animal drugs for animal health posts at eight Kabeles.
	⊲ Promote access to animal health services through supporting existing private veterinary 

pharmacies (PVP) at 5 kebeles.
	⊲ Training 26 CAHWs 22 kebeles * 5 persons) and equip them with start-up veterinary kits.
	⊲ Promotion of animal feed through supporting animal forage cultivation (500 Hectares) for 1011 

households in 5 kebeles.
	⊲ Promote animal feed conservation through capacity building on animal feed conservation and 

construction of two animal feed stores.
Indicative budget requirement: $ 711,822.15

Major intervention area 3.5: Develop market and value chains. 
	⊲ Establish cooperatives of animal fattening  to produce and collect indigenous product (gum 

and incense) 14 cooperatives in 7 kebeles.
	⊲ Promote agricultural post harvesting management through procurement of 10 kebeles and 

distribution of maize crusher machines.
	⊲ Develop market information networks between woreda and main kebeles and other markets 

in the zone facilitating access to pastoral communities.
	⊲ Establish cooperatives on livestock value chains (milk, meat, ghee value chains) in 15 kebeles 

(15 members for each cooperative.
	⊲ Capacity building or community awareness about bad cultural habits for about 1800 households.

Indicative budget requirement: $382,766.20

Major intervention area 3.6: Promote job creation and diversify livelihoods among youth and women.
	⊲ Assess and identify viable alternative livelihoods in the woreda.
	⊲ Provision of different TVET and vocational skills for 120 women and youth (in mechanics, driving, 

electricity, beauty salon, tailoring).
	⊲ Support 120 women cooperative with start-up grants on off-farm business opportunities.
	⊲ Promote community-based saving and credit through establishing and supporting saving and 

credit cooperatives in 10 kebeles.
	⊲ Promote business skills and entrepreneurship development for 30 women and youth 

cooperatives.
Indicative budget requirement: $681,452.24

Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention 8.1: Improve peace, stability, and social cohesion.

	⊲ Promote community cohesion and relationships through conducting community awareness 
work chops towards peace and co-existence.

	⊲ Conducting peace dialogue with the involvement of elders for both inter and intra communal 
conflict in 22 kebeles.

	⊲ Strengthen peace structure (peace club elders committee 22 kebeles.
	⊲ Establishment of special child friendly and women for benches (CPU, SPU).
	⊲ Establishment of special child friendly and women for benches (CFC).
	⊲ Expansion and maintenance of police early detention centre by one room.
	⊲ Expend prosecution and court rooms (1 room and 3 rooms respectively).
	⊲ Establishment of one diversion centre at the woreda.
	⊲ Promoting peace building through enhancing court annexed mediation.



Somali Regional State Multi-Year Resilience Investment Plan: Towards A Resilient And Sustainable Future | 47

	⊲ Improved Women participation and empowerment.
	⊲ Prosecution case management.
	⊲ Improved SGBV and VAC Case Management Mechanism.

Indicative budget requirement: $301,758.62

Grand total – Indicative budget requirement (Danan): $20,631,175.15

Woreda 6: Fik (Erer Zone)
Justification/Rationale: According to HSWC, Fik is classified as ‘very severely vulnerable’ woreda since 
March 2016 (except for January 2020 when it was classified as ‘severely vulnerable’). The woreda has 
very high level of malnutrition with 84% of the population dependent on food Aid. Woreda experienced 
severe shortage of pasture and water due to unpredictable performance of GU and Deyr rainfall that 
often led to poor livestock body conditions, reduction in milk production, reduced livestock herd size 
and high livestock mortality. Only 10% woreda population have access to safe drinking water coverage. 
While 85% of population are dependent on surface water sources, 60% of population uses unsafe 
drinking water. Moreover, 52% of the population travel more >=10 km single trip distance to fetch water. 
At least 55% of the schools have no safe drinking water and many schools also closes due to Deyr 
rain failure. However, Fik has good market with good infrastructure and good security and stability.

Programming priority 1 (PP1): Enhanced natural resource management
Major intervention area 1.1: Improve forest coverage, decrease deforestation by conditional cash and 
food assistance.

	⊲ Restore the health of the catchment area by reducing the volume and velocity of surface runoff 
through constructing contour tracings in 7 kebeles.

	⊲ Support women and youth for the establishment and management of nursery sites with the 
capacity of 100,000 seedlings per year at 2 different kebeles.

	⊲ Provide capacity building trainings on sustainable forest management and product utilization.
Support community to plant 200,000 multi-purpose trees and wood lots at 12 different localities 
of the woreda.

	⊲ Promotion of energy efficient cooking technologies for IDPs and hosting communities in 8 
kebeles.
Indicative budget requirement: $808,765.98

Major intervention area 1.2: Rehabilitation of degraded Land and improved water shade management
	⊲ Construction of soil bands, stone check dams, gabion check dams and hill tracings at 16 different 

locations of the woreda.
	⊲ Conducting area enclosures Reseeding of the rehabilitated lands with forage seeds e.g., grasses 

and trees for rangeland productivity improvement at 12 kebeles.
	⊲ Construction of medium water catchment dams at 9 locations in the woreda.

Indicative budget requirement: $2,223,640.565

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention area 2.1: Strengthen community-based early warning and early action

	⊲ Establish and strengthen community Early warning and DRM committees on EW and CBDRM/
CCA in 16 kebeles in the woreda.

	⊲ Procurement of EW information dissemination equipment (megaphones, batteries, tablets, 
and speakers).

	⊲ Capacity building trainings for woreda professionals and technical staff on DRM/CCA more 
specifically on Early warning and early action.

	⊲ Facilitate and conduct forums for demonstrating indigenous EW knowledge and coping 
mechanisms and integrating with modern EW systems at 15 kebeles.
Indicative budget requirement: $136,672.692

Major intervention area 2.2: Strengthen preparedness and enhance effective recovery. 
	⊲ Undertake wide community awareness on CBDRM/CCA.
	⊲ Capacity building trainings for woreda professionals and technical staff on mainstreaming DRM/

CCA into sectoral development plans.
	⊲ Enhance community capacity on animal feed conservation and construct animal feed storages 

at seven kebeles.
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	⊲ Conduct regular and rapid need assessment and development of woreda EPRP plan and 
contingency plan.
Indicative budget requirement: $424,695.3151

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention area 3.1: Improve access to water, sanitation and hygiene (WASH)

	⊲ Improve access to safe drinking water for 90,000 people through drilling 5 boreholes in 5 
kebeles.

	⊲ Improve access to safe drinking water to 65000 people through construction of 3 dams in 3 
kebeles.

	⊲ Promote treatment of surface water to provide safe drinking water for 100,000 people depending 
on unsafe/unclean surface water in 16 kebeles.

	⊲ Reduce the non-functionality of existing water supplies through rehabilitation and expansion 
of 12 km pipelines in all locations.

	⊲ Assessment and mapping of existing water sources in Fik woreda for identifying the rate of 
un-functionality.

	⊲ Rehabilitation of non-functioning water facilities at the woreda.
	⊲ Procurement and installation of solar system for boreholes at the woreda.
	⊲ Promote water harvesting technology in 7 primary schools and 3 secondary schools in 10 

kebeles of Fik woreda.
	⊲ Construction of 10 gender segregated latrines in 7 primary schools and 3 secondary schools 

in 10 kebeles of Fik woreda.
Indicative budget requirement: $4,266,481.961

Major intervention area 3.2: Improve access to basic social services (Health, Nutrition, and Education)
	⊲ Link communities to health facilities, ensure health education is provided to communities (5 

HF at 3 HEWs for 3 days per month).
	⊲ Social behavioural communication change: to help improve dietary diversity, health education, 

breast feeding (3 days movement within 5 HF for all HEW per month).
	⊲ Promote food for care takers at 4 health centres feeding 5 care takers for 20 days per month.
	⊲ Promote access to basic health services through procurement and supply of drugs and medical 

supplies for existing HP (4).
	⊲ Procurement and distribution of drugs and medical equipment supplies to health centres.
	⊲ Enhance awareness and capacity building for PTSA at 12 schools in the woreda.
	⊲ Home growing school feeding for 3 schools (2400 students- 800 per school).
	⊲ Reduce school drop-outs through Supporting existing schools with student learning materials 

(exercise books, bags, pens, school uniforms, etc.) 5 schools.
Indicative budget requirement: $1,565,763.483

Major intervention area 3.3: Promote climate-smart agriculture production and productivity.
	⊲ Procurement of cash crops (vegetable seeds) for selected farmers at 7 kebeles.
	⊲ Procurement of improved cereals and beans seeds, pesticides, and fertilizer at 7 kebeles.
	⊲ Enhance development agents (DAs) and farmers capacities on modern agronomic practice at 

16 kebeles.
	⊲ Support smart agriculture technologies through provision of small-scale solar irrigation system 

for farmers at 7 kebeles.
	⊲ Procurement of agricultural hand tools for 5,500 HHs beneficiaries participating agricultural 

and crop production activities.
Indicative budget requirement: $8,336,998.248

Major intervention area 3.4: Improve livestock production and productivity.
	⊲ Promote pastoralists access to livestock market through rehabilitation of animal market at Fik.
	⊲ Construction of animal crush at 7 different selected kebeles in the woreda.
	⊲ Procurement of veterinary drugs and materials for animal health posts at 7 kebeles.
	⊲ Promote access to animal health services through supporting existing private veterinary 

pharmacies (PVP) at 4 kebeles.
	⊲ Train 140 CAHWs (14 kebeles * 10 persons) and equip them with start-up veterinary kits.
	⊲ Promotion of animal feed through supporting animal forage cultivation (450 Hectares) for 1000 

households in 5 kebeles.
	⊲ Promote animal feed conservation through capacity building on animal feed conservation.
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	⊲ Construction of three animal feed stores.
Indicative budget requirement: $514,306.213

Major intervention area 3.5: Strengthen livestock and crop value chain.
	⊲ Establish cooperatives to produce and collect indigenous product (gum and incense).
	⊲ Promote agricultural post harvesting management through procurement and distribution of 

maize crusher machines.
	⊲ Develop market information networks between woreda and main kebeles and other markets 

in the zone facilitating access to pastoral communities.
	⊲ Establish and strengthen cooperatives on livestock value chains (milk, meat, ghee value chains) 

in 7 kebeles (15 members for each cooperative.
	⊲ Capacity building or community awareness about bad cultural habits for about 1800 households.

Indicative budget requirement: $1,003,503.41

Major intervention area 3.6: Job creation and employment opportunities for women, youth and other 
vulnerable groups enhanced.

	⊲ Assess and identify viable alternative livelihoods in the woreda.
	⊲ Provision of different TVET and vocational skills for 100 women and youth (in mechanics, driving, 

electricity, beauty salon, tailoring).
	⊲ Procurement and distribution of materials and equipment for trained women and youth on 

vocational skills.
	⊲ Support 10 women cooperative with start-up grants on off-farm business opportunities.
	⊲ Promote community-based saving and credit through establishing and supporting saving and 

credit cooperatives in 5 kebeles.
	⊲ Promote business skills and entrepreneurship development for 30 women and youth 

cooperatives.
Indicative budget requirement: $808,090.46

Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention area 8.1: Improve peace, stability, and social cohesion.

	⊲ Promote community cohesion and relationships through conducting community awareness 
workshop towards peace and co-existence.

	⊲ Conducting peace dialogue with the involvement of elders for both inter and intra communal 
conflict in 7 kebeles.

	⊲ Strengthen peace structure (peace club elders committee.
	⊲ Establishment of special child friendly and women for benches (CPU, SPU).
	⊲ Establishment of special child friendly and women for benches (CFC).
	⊲ Expansion and maintenance of police early detention centre by one room.
	⊲ Expend prosecution and court rooms (1 room and 2 rooms respectively).
	⊲ Establishment of one diversion centre at the woreda.
	⊲ Promoting peace building through enhancing court annexed mediation.
	⊲ Improved Women participation and empowerment.
	⊲ Improved SGBV and VAC Case Management Mechanism.

Indicative budget requirement: $542,256.83

Grand total – Indicative budget requirement (Fik): $20,631,175.16

Woreda 7: Elweyne (Nogob Zone)
Justification/Rationale: According to HSWC, Elweyne is classified as ‘very severely vulnerable’ woreda 
since March 2016. The woreda has very high level of malnutrition with 88% of the population dependent 
on food Aid. The performance of Gu 2021 rain was below normal while Deyr 2021 rain almost failed 
across the woredas. There was severe shortage of pasture and water which seriously affected access 
of most of the livestock to pasture and water. The livestock was emaciated and there was death of 
livestock while the livestock were in their zone and during migration and transportation by trucks. 
Livestock herd size has reduced. Milk yield has significant reduced ranging over 50%. At least 76% of 
the total population are using unsafe drinking water like ponds, >50% of the population are travelling 
single trip to fetch water > 10 km. Eight percent of the schools have closed due to Deyr rain failure and 
more than 60% have no safe drinking water. 
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Programming priority 1 (PP1): Enhanced natural resource management
Major intervention area 1.1: Improve forest coverage through conditional cash and food assistance.

	⊲ Restore the health of the catchment area by reducing the volume and velocity of surface runoff 
through constructing contour tracings in 9 kebeles.

	⊲ Support women and youth for the establishment and management of nursery sites with the 
capacity of 100,000 seedlings per year at 2 different kebeles.

	⊲ Provide capacity building training on sustainable forest management and forest product 
Utilization for 9 kebeles.

	⊲ Support community to plant 200,000 multi-purpose trees and wood lots at 10 different localities 
of the woreda.

	⊲ Promotion of energy efficient cooking technologies for IDPs and hosting communities in eight 
kebeles.
Indicative budget requirement: $461,103.76

Major intervention area 1.2: Improve watershed management. 
	⊲ Construction of soil bands, stone check dams, gabion check dams and hill tracings at 6 different 

locations of the woreda.
	⊲ Conducting area enclosures Reseeding of the rehabilitated lands with forage seeds e.g., grasses 

and trees for rangeland productivity improvement at 5 kebeles.
	⊲ Construction of medium water catchment dams at 9 locations in the woreda.

Indicative budget requirement: $1,293,513.10

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention area 2.1: Strengthen community-based early warning and early action

	⊲ Establish and strengthen community Early warning and DRM committees on EW and CBDRM/
CCA in 16 kebeles in the woreda.

	⊲ Procurement of EW information dissemination equipment (megaphones, batteries, and speakers).
	⊲ Capacity building trainings for woreda professionals and technical staff on DRM/CCA more 

specifically on Early warning and early action.
Indicative budget requirement: $67,774.78

Major intervention area 2.2: Strengthen preparedness and enhance effective recovery. 
	⊲ Facilitate and conduct forums for demonstrating indigenous EW knowledge and coping 

mechanisms and integrating with modern EW systems at 13 kebeles.
	⊲ Undertake wide community awareness on CBDRM/CCA.
	⊲ Procurement 4 motorcycles for the woreda DRM staff.
	⊲ Enhance community capacity on animal feed conservation and construct animal feed storages 

at 7 kebeles.
	⊲ Conduct regular and rapid need assessment and development of woreda EPRP plan and 

contingency plan.
Indicative budget requirement: $78,677.65

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention area 3.1: Promote availability and access to safe drinking water and water for 
agriculture and livestock production.

	⊲ Improve access to safe drinking water to 90,000 people through drilling 4 boreholes in 4 kebeles.
	⊲ Improve access to safe drinking water for 50,000 people through construction of 10 shallow 

wells in 10 kebeles.
	⊲ Improve access to safe drinking water to 45000 people through construction of 4 medium 

dams in 4 kebeles.
	⊲ Promote treatment of surface water to provide safe drinking water for 100,000 people depending 

on unsafe/unclean surface water in 13 kebeles.
	⊲ Constructing 24 water birkas sized 15 x 12 x 4 in 13 kebeles of the woreda.
	⊲ Rehabilitation of non-functioning water facilities at the woreda.
	⊲ Procurement and installation of solar system for boreholes in the woreda.
	⊲ Assessment and mapping of existing water sources in El-weyne woreda for identifying the 

rate of un-functionality.
Indicative budget requirement: $4,155,081.81
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Major intervention area 3.2: Enhance access to basic social services (Health, Nutrition, and Education)
	⊲ Promote water harvesting technology in 7 primary schools and 1 secondary school in eight (8) 

kebeles of Elwayne woreda.
	⊲ To construct two emergency rooms for two schools in the woreda.
	⊲ Expansion of 3 classrooms in 4 primary schools in 4 kebeles in the woreda.
	⊲ Promote capacity of school principals, teachers and PTSA.
	⊲ Equip woreda library, ICT, and laboratory centres in1 primary and 1 secondary school to facilitate 

teaching and learning process of schools.
	⊲ Construction of 10 gender segregated latrines in 7 primary schools and 1 secondary schools 

in eight (8) kebeles of Elwayne woreda.
	⊲ Social behavioural communication change: to help improve dietary diversity, health education, 

breast feeding (3 days movement within 5 HF for all HEW per month).
	⊲ Promote food for care takers at 1 health centre feeding 5 care takers for 20 days per month.
	⊲ Promote access to basic health services through procurement and supply of drugs and medical 

supplies for existing HP (7).
	⊲ Expansion of the health centre (2 MCH,2 OR room and 2 AFB rooms).
	⊲ Procurement of 1 chemistry machine and 5 motor cycle.
	⊲ Procurement and distribution of drugs and medical equipment supplies to health centres.
	⊲ Reduce school drop-outs through Supporting existing schools with student learning materials 

(exercise books, bags, pens, school uniforms, etc.) 7 schools.
Indicative budget requirement: $730,179.65

Major intervention area 3.3: Promote climate-smart agriculture production and productivity.
	⊲ Procurement of cash crops (vegetable seeds) for selected farmers at gorges kebeles.
	⊲ Procurement of improved cereals and beans seeds, pesticides, and fertilizer.
	⊲ Enhance development agents (DAs) and farmers capacities on modern agronomic practice.
	⊲ Support smart agriculture technologies through provision of small-scale solar irrigation system 

for farmers at 7 kebeles.
Indicative budget requirement: $1,230,153.55

Major intervention area 3.4: Promote livestock production and productivity.
	⊲ Procurement of agricultural hand tools for 5,500 HH beneficiaries participating agricultural 

and crop production activities.
	⊲ Promote pastoralists access to livestock market through rehabilitation of animal market at 

Elwayne.
	⊲ Construction of animal crush at 7 different selected kebeles in the woreda.
	⊲ Procurement of animal drugs for animal health posts at 7 kebeles.
	⊲ Promote access to animal health services through supporting existing private veterinary 

pharmacies (PVP) at 4 kebeles.
	⊲ Train 75 CAHWs (14 kebeles * 5 persons) and equip them with start-up veterinary kits.
	⊲ Promotion of animal feed through supporting animal forage cultivation (450 Hectares) for 1000 

households in 5 kebeles.
Indicative budget requirement: $1,133,457.40

Major intervention area 3.5: Develop agricultural and livestock markets and value chains.
	⊲ Promote animal feed conservation through capacity building on animal feed conservation and 

construction of two animal feed Stores.
	⊲ Establish cooperatives to produce and collect indigenous product (gum and incense).
	⊲ Promote agricultural post harvesting management through procurement and distribution of 

maize crusher machines.
	⊲ Develop market information networks between woreda and main kebeles and other markets 

in the zone facilitating access to pastoral communities.
	⊲ Establish cooperatives on livestock value chains (milk, meat, ghee value chains) in 7 kebeles 

(15 members for each cooperative.
Indicative budget requirement: $1,302,970.45

Major intervention area 3.6: Promote job creation and diversify livelihoods for youth and women and 
vulnerable people.

	⊲ Capacity building or community awareness about bad cultural habits for about 1800 households.
	⊲ Assess and identify viable alternative livelihoods in the woreda.
	⊲ Provision of different TVET and vocational skills for 300 women and youth (in mechanics, 
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driving, electricity, beauty salon, tailoring).
	⊲ Support 500 women cooperative with start-up grants on off-farm business opportunities.
	⊲ Promote community-based saving and credit through establishing and supporting saving and 

credit cooperatives in 5 kebeles.
	⊲ Promote business skills and entrepreneurship development for 50 women and youth 

cooperatives.
Indicative budget requirement: $299,392.49

Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention 8.1: Improve peace stability and social cohesion. 

	⊲ Promote community cohesion and relationships through conducting community awareness 
workshop towards peace and co-existence.

	⊲ Conducting peace dialogue with the involvement of elders for both inter and intra communal 
conflict in 7 kebeles.

	⊲ Strengthen peace structure (peace club elders committee.
	⊲ Establish alignment between kebele/social court for referral pathways and provide training for 

social kebele courts.
	⊲ Strengthen the capacity of the sharia courts through the provisions of equipment and provide 

training for sharia; kebele judges.
	⊲ Establishment of special child friendly and women for benches (CPU, SPU).
	⊲ Establishment of special child friendly and women for benches (CFC).
	⊲ Expansion and maintenance of police early detention centre by three rooms.
	⊲ Expend prosecution and court rooms (1 room and 2 rooms respectively).
	⊲ Establishment of one diversion centre at the woreda.
	⊲ Promoting peace building through enhancing court annexed mediation.
	⊲ Improved Women participation and empowerment.
	⊲ Improved SGBV and VAC Case Management Mechanism.

Indicative budget requirement: $10,832,190.38
Grand total - Indicative budget requirement (Elweyne): $20,631,175.15

Woreda 8: Garbo (Nogob Zone)
Justification/Rationale: According to HSWC, Garbo is classified as ‘very severely vulnerable’ woreda 
since March 2016. The woreda has very high level of malnutrition with more than 72% of the population 
dependent on food Aid. The SAM admission Decreased by 12.2% between the last two quarter of 2021 
with an average monthly SAM burden of 102 cases/month; 37% of the woreda population depends on 
food Aid, therefore; the woreda is categorized as P2 in the nutrition and food Security. The performance 
of Gu 2021 rain was below normal while Deyr 2021 rain almost failed across the woredas. There was 
severe shortage of pasture and water which seriously affected access of most of the livestock to pasture 
and water. The livestock was emaciated and there was death of livestock while the livestock were in 
their zone and during migration and transportation by trucks. Livestock herd size has reduced. Milk 
yield has significant reduced ranging over 50%. At least, 76% of the total population are using unsafe 
drinking water like ponds, >50% of the population are travelling single trip to fetch water > 10 km. While, 
11% of the schools have closed due to people`s migration for searching and pasture. However, Garbo 
has good access to market and infrastructure and good security and stability.

Programming priority 1 (PP1): Enhanced natural resource management
Major intervention area 1.1: Improve forest coverage through conditional cash and food assistance.

	⊲ Restore the health of the catchment area by reducing the volume and velocity of surface runoff 
through constructing contour tracings in 10 kebeles.

	⊲ Support women and youth for the establishment and management of nursery sites with the 
capacity of 100,000 seedlings per year at 3 different kebeles.

	⊲ Provide Capacity Building training on sustainable forest management and forest product utilization.
	⊲ Support community to plant 300,000 multi-purpose trees and wood lots at 17 different localities 

of the woreda.
	⊲ Promotion of energy efficient cooking technologies for IDPs and hosting communities in 6 kebeles.

Indicative budget requirement: $1,571,377.32
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Major intervention area 1.2: Improve water shade management. 
	⊲ Construction of soil bands, stone check dams, gabion check dams and hill tracings at 4 different 

locations of the woreda.
	⊲ Conducting area enclosures reseeding of the rehabilitated lands with forage seeds e.g., grasses 

and trees for rangeland productivity improvement at 8 kebeles.
	⊲ Construction of medium water catchment dams at 8 locations in the woreda.

Indicative budget requirement: $1,576,534.61

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention area 2.1: Strengthen Early Warning and Early Action

	⊲ Establish and strengthen community Early warning and DRM committees on EW and CBDRM/
CCA in 19 kebeles in the woreda.

	⊲ Procurement of EW information dissemination equipment (megaphones, batteries, and speakers).
	⊲ Capacity building trainings for woreda professionals and technical staff on DRM/CCA more 

specifically on Early warning and early action.
	⊲ Facilitate and conduct forums for demonstrating indigenous EW knowledge and coping 

mechanisms and integrating with modern EW systems at 19 kebeles.
Indicative budget requirement: $145,950.58

Major intervention area 2.2: Strengthen disaster preparedness and BBB in recovery. 
Strengthen preparedness and enhance effective recovery. 

	⊲ Undertake wide community awareness on CBDRM/CCA.
	⊲ Capacity building trainings for woreda professionals and technical staff on mainstreaming DRM/

CCA into sectoral development plans.
	⊲ Enhance community capacity on animal feed conservation and construct animal feed storages 

at 8 kebeles.
	⊲ Conduct regular and rapid need assessment and development of woreda EPRP plan and 

contingency plan.
Indicative budget requirement: $124,388.32

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention area 3.1: Improve availability and access to clean water.

	⊲ Improve access to safe drinking water to 45,000 people through drilling 2 boreholes in 2 
kebeles.

	⊲ Improve access to safe drinking water for 55000 people through construction of 3 dams in 3 
kebeles.

	⊲ Promote treatment of surface water to provide safe drinking water for 45,000 people depending 
on unsafe/unclean surface water in 19 kebeles.

	⊲ Reduce the non-functionality of existing water supplies through rehabilitation and expansion 
of 12 km pipelines in 5 locations.

	⊲ Assessment and mapping of existing water sources in Garbo woreda for identifying the rate 
of un-functionality.

	⊲ Promote water harvesting technology in 5 primary schools and 1 secondary school in ---- 
kebeles of Garbo woreda.

	⊲ Construction of 10 gender segregated latrines in 5 primary schools and 1 secondary schools 
in --- kebeles of Garbo woreda.
Indicative budget requirement: $1,219,112.22

Major intervention area 3.2: improve access to health and nutrition service and education. 
	⊲ Link communities to health facilities, ensure health education is provided to communities (12 

HF at 3 HEWs for 3 days per month).
	⊲ Social behavioural communication change: to help improve dietary diversity, health education, 

breast feeding (3 days movement within 12 HF for all HEW per month).
	⊲ Digging waste management holes at 4 kebeles in Garbo.
	⊲ Promote food for care takers at 3 health centres feeding 5 care takers for 20 days per month.
	⊲ Strengthening and train traditional birth attendance in Garbo 3 HC and its 12 kebeles.
	⊲ Promote access to basic health services through procurement and supply of drugs and medical 

supplies for existing HP (12).
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	⊲ Construct and Establish School Library and small furniture in Garbo Town.
	⊲ Procurement and distribution of drugs and medical equipment supplies to 3 health centres 

and 12 posts.
	⊲ Capacity Building for Teachers and Principle.
	⊲ Enhance awareness and capacity building for PTSA at 21 schools in the woreda.
	⊲ Home growing school feeding for 6 schools (300 students- 50 per school).
	⊲ Reduce school drop-outs through Supporting existing schools with student learning materials 

(exercise books, bags, pens, school uniforms, etc.) 15 schools.
Indicative budget requirement: $4,265,651.67

Major intervention area 3.1: Improve agricultural product and productivity. 
	⊲ Procurement of cash crops (vegetable seeds) for selected farmers at Rainfall kebeles.
	⊲ Procurement of improved cereals and beans seeds, pesticides, and fertilizer.
	⊲ Enhance development agents and farmers capacities on modern agronomic practice.
	⊲ Small scale irrigation (Maize, wheat, etc.).
	⊲ Procurement of agricultural hand tools for 5,500 HH beneficiaries participating agricultural 

and crop production activities.
Indicative budget requirement: $1,230,153.55  

Major intervention area 3.2: Improve livestock production and productivity.
	⊲ Construction of animal slaughter sites at two kebeles in garbo.
	⊲ Construction of animal crush at 8 different selected kebeles in the woreda.
	⊲ Procurement of veterinary drugs and materials for animal health posts at 10 kebeles.
	⊲ Equipping the exiting animal health posts and veterinary clinics (solar, refrigerator, generator, 

centrifuge and in generally laboratory materials).
	⊲ Promote access to animal health services through supporting existing private veterinary 

pharmacies (PVP) at 5 kebeles.
	⊲ Train 152 CAHWs (19 kebeles * 8 persons) and equip them with start-up veterinary kits.
	⊲ Promotion of animal feed through supporting animal forage cultivation (200 Hectares) for 2000 

households in 10 kebeles.
	⊲ Promote animal feed conservation through capacity building on animal feed conservation and 

construction of two animal feed stores.
Indicative budget requirement: $3,810,890.39

Major intervention area 3.3: Improve access to market and value chain network.
	⊲ Establish cooperatives animal fattening and small enterprises 14 kebeles.
	⊲ Promote agricultural post harvesting management through procurement and distribution of 

maize crusher machines.
	⊲ Develop market information networks between woreda and main kebeles and other markets 

in the zone facilitating access to pastoral communities.
	⊲ Establish cooperatives on livestock value chains (milk, meat, ghee value chains) in 9 kebeles 

(17 members for each cooperative).
	⊲ Capacity building or community awareness about bad cultural habits for about 2100 households.

Indicative budget requirement: $478,923.63

Major intervention area 3.4: livelihood and job creation
	⊲ Assess and identify viable alternative livelihoods in the woreda.
	⊲ Provision of different TVET and vocational skills for 500 women and youth (in mechanics, 

driving, electricity, beauty salon, tailoring).
	⊲ Construct Universal mini football stadium for youth.
	⊲ Support 100 women cooperative with start-up grants on off-farm business opportunities.
	⊲ Making cooperative and promoting, empowering for disability groups.
	⊲ Promote community-based saving and credit through establishing and supporting saving and 

credit cooperatives in 5 kebeles.
	⊲ Promote business skills and entrepreneurship development for 50 women and youth 

cooperatives.
Indicative budget requirement: $ 2,841,899.3
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Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention area 8.1: Improve peace, stability, and social cohesion.

	⊲ Promote community cohesion and relationships through conducting community awareness 
workshop towards peace and co-existence.

	⊲ Conducting peace dialogue with the involvement of elders for both inter and intra communal 
conflict in 8 kebeles.

	⊲ Strengthen peace structure (peace club elders committee.
	⊲ Alignment of kebele /social courts and woreda courts and provide training to 5 judges in each 

19 centres/kebeles.
	⊲ Establish court case and prosecution case management system.
	⊲ Establishment of special child friendly and women for benches (CPU, SPU).
	⊲ Strengthen court and justice bureau through the provisions of equipment.
	⊲ Establishment of special child friendly court (CFC) and special women sensitive benches.
	⊲ Expansion and maintenance of police early detention centre by one room.
	⊲ Expend prosecution and court rooms (1 room and 2 rooms respectively).
	⊲ Establishment of one diversion centre at the woreda.
	⊲ Promoting peace building through enhancing court annexed mediation.
	⊲ Improved Women participation and empowerment.
	⊲ Expansion of sharia courts by three rooms and strengthen the prison with equipment.
	⊲ Strengthen community policing through awareness creation.
	⊲ Improved SGBV and VAC Case Management Mechanism.

Indicative budget requirement: $ 3,366,293.56 
Grand total – Indicative budget requirement (Garbo): $20,631,175.15

Woreda 9: Ararso (Jarar Zone)
Justification/Rationale: According to HSWC, Ararso has been classified as ‘very severely vulnerable’ 
woreda since March 2016 (except for July 2021 when the woreda was classified as ‘severely vulnerable’). 
The woreda has very high level of malnutrition with more than 50 % of the population dependent 
on food Aid. The SAM admission increased by 26.6% between the last two quarter of 2021 with an 
average monthly SAM burden of 73 cases/month; 39% of the woreda population depends on food 
Aid; the last SMART result conducted in Jan 2020 result the high GAM of 19.5%; therefore, the woreda 
is categorized as P1 in the nutrition and food Security. The performance of Gu 2021 and Deyr 2021 
rain was below normal. There was severe shortage of pasture and water which affected access of 
most of the livestock to pasture and water. There were opportunistic livestock diseases which were 
exacerbating the condition of the animals. The livestock had poor body condition. Livestock herd size 
has started to reduce. There was significant reduction in milk production. At least, 65% of population 
are dependent on surface water sources (ponds, streams and rivers) that dry up earlier than 2 months; 
65% of population who use unsafe drinking water (highly turbid water, having odour and taste water 
source, may or may not verified through biological water test); 60% of the population traveling single 
trip >=10 km distance to fetch water, ; 15% of the population with more than 4 hrs queue (waiting) period 
to fetch water; 19% woreda population have access to safe drinking water coverage. While 10% of the 
schools closed due to water shortage and 50% of schools have no safe drinking water. However, there 
is relatively good access to infrastructure and the market is relatively with relative security and stability. 

Programming priority 1 (PP1): Enhanced natural resource management
Major intervention 1.1: Improve forest coverage through conditional cash and food assistance.

	⊲ Construction of 20 water spreading weirs (Sangumare duudmygaga Bilcilka, Dhigrilay Lafgalooli 
Dhintacabka Magalo cad Darusalaam ubaxle caladhyalay Moyaha Haljid Waryugle Golcanood  
Araarso town kebeles 1 & 2 garbadinleh).

	⊲ Construction of soil bands, stone check dams, gabion check dams and hill tracings at 17 different 
locations of the woreda at kebeles of (Haljid, dhigrilay, dhiintacab,  ubax Snagumares Magalo-
cad, garbo-dinle Caladhyalay Bilcilka ).

	⊲ Soil & water conservation intervention in all 15 kebeles of Araarso woreda Sangumare 
duudmygaga Bilcilka, Dhigrilay Lafgalooli Dhintacabka Magalo cad Darusalaam ubaxle 
caladhyalay Moyaha Haljid Waryugle Golcanood garbadinleh ).

	⊲ Support women and youth to establish and manage Nursery sites as businesses with the 
capacity of 100,000 seedlings per year in 3 kebeles  (kebeles 1 & 2 in Ararso town, dhigrilay, 
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Magalacad,  Bilcilka Golcanod lafgalooli , Caladhyalay dhintacabka  haljid Sangumare Ubaxle  
Duud maygaag ).

	⊲ Established support cooperative to Plant 500,000 multi-purpose trees and wood lots in 8 
kebeles (kebeles 1 & 2 in Ararso town, dhigrilay ,Magalacad Golcanod lafgalooli Caladhyalay 
dhintacabka).

	⊲ Promotion of energy-efficient cooking technologies for kebeles (1 & 2 Ararso town. dhigrilay 
,Magalacad dhintacab, lafgaloli , garbodinle. caladhyaley  golcanod, Bilcilka ,moyaha) .

	⊲ Community awareness on sustainable forest, management and efficient NR utilization Gum 
and Incense.

	⊲ Improve rangeland productivity through Area enclosure and Reseeding of degraded lands at 
kebeles (Golcanood, laafgaloli, dud-maygag, Bilcilka, waryugle & ubaxle dhigrilay ).

	⊲ Promotion of energy-efficient cooking technologies for all 17 kebeles of Araarso woreda.
Indicative budget requirements: $ 3,647,290.8

Major intervention area 1.2: Improve water shed management.
	⊲ Improve soil and water conservation through the construction of stone check dams, and soil 

bands as community public works in (golcanood, laafgaloli, dud-maygag, waryugle & ubaxle 
Dhigrilay Haljid Bilcilka Caladhyalay Moyah Darusalam).

	⊲ Improve gally erosion control through construction of five gabions sand dams (Golcanood, 
laafgaloli, dud-maygag, waryugle & ubaxle dhigrilay Bilcilka, sangumare, haljid, &  kebeles).

	⊲ Procurement of hand tools for 40000 HH beneficiaries participating in community public works 
twice in 5 years (for all kebeles of Araarso woreda (Sangumare duudmygaga Bilcilka, Dhigrilay 
Lafgalooli Dhintacabka Magalo cad Darusalaam ubaxle caladhyalay Moyaha Haljid Waryugle 
Golcanood  Araarso town kebeles 1 & 2 garbadinleh).

	⊲ Improve soil water moisture and enhance grass/vegetation regeneration through the construction 
of water weirs at all kebeles of Araarso woredas.
Indicative budget requirements: $ 1,220,686.00 

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention area 2.1: Strengthen community-based early warning and early action.

	⊲ Establish and strengthen Community early warning Committees on EW at 17 kebeles in the 
woreda (7 members for each committee.

	⊲ Promote woreda sector technical staff and professionals’ capacity on EW & EA for 25 members.
	⊲ Procurement of EW information dissemination equipment (megaphones, batteries, and speakers).
	⊲ Facilitate and conduct forums for demonstrating indigenous EW knowledge and coping 

mechanisms and integrating with modern EW systems at 17 kebeles.
Indicative budget requirements: $ 28,258.96

Major intervention area 2.2: Strengthen disaster preparedness and BBB in recovery.
	⊲ Conduct regular and rapid need assessment and development of woreda EPRP plan and 

contingency plan.
	⊲ Promote woreda technical staff and professionals’ capacity on mainstreaming DRM/CCA in 

developmental planning across all sectors in the woreda.
Indicative budget requirements: $ 5,357.61 

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention area 3.1: Enhance availability and access to safe drinking water.

	⊲ Promote access to safe drinking water for 18,000 people through Expansions of Araarso town 
water supply.

	⊲ Promote access to safe drinking water through the drilling and Construction of 12 Boreholes for 
irrigation and Human and Animal consumption at kebeles of 5 X 400 M X 70,000 = 140,000,00 
+ 4 X 250 M X 70,00=70.000,000) =2,520,000,000 (Ubaxle Dhigrilay Bilcilka Caladhyalay  
Darusalam garbadinle lafgalooli Dhibtacabka Duud Maygaag).

	⊲ Promote access to safe drinking water for 160000 people through the Construction of 10 
Birkas at Kabeles (Duudmaygag, ubaxle, dhintacab, lafgaloli, garbodinle  dhigrilay, Magalacad. 
caladhyaley, golcanod, lafgalooli darusalam bilcilka Sangaumare Moyaha).

	⊲ Procurement and installation of solar system for boreholes at the woreda for irrigation as well 
as human & Animal consumption.

	⊲ Promote access to safe drinking water through the excavation of ponds at 17 Kabeles of the 
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woredas for livestock).
	⊲ Promote treatment of surface water to provide safe drinking water to 165,000 people depending 

on unclean/unsafe surface water sources in 12 kebeles.
	⊲ Promote water harvesting technology in 4 primary schools and 1 secondary schools in Araarso.

Indicative budget requirements: $ 7,043,912.50 

Major intervention area 3.2: enhance access to basic social service (health and nutrition, and education)
	⊲ Promote communities’ awareness on 17 health extension services packages (health education).
	⊲ Promote food for care takers at 1 health centre feeding 5 care takers for 20 days per month.
	⊲ Promote access to basic health services through procurement and supply of drugs and medical 

supplies for existing HP (8).
	⊲ Rehabilitation of health posts at (Ubaxle Darussalam dhintacabka, Dhigrilay, and Sangumaree 

lascaanood haljid garbadinles Kabeles).
	⊲ Enhance awareness and capacity building for PTSA at 12 schools in the woreda.
	⊲ Home growing school feeding for 5 schools (500 students- 100 per school).
	⊲ Construction of 4 primary schools in (Darusalam ubaaxle Golcanod hajid dhigrilay).
	⊲ Construction of gender segregated latrines in 5 primary schools in (Darusalam ubaaxle Golcanod 

hajid dhigrilay Bilcilka).
	⊲ Reduce school drop-outs through Supporting existing schools with student learning materials 

(exercise books, bags, pens, school uniforms, etc.) 5 schools.
Indicative budget requirements: $ 467,656.81 

Major intervention area 3.3: Improving livestock and agricultural production and productivity.
Indicative budget requirements $0000

Major intervention area PP3.4: Enhance livestock production and productivity.

	⊲ Procurement of animal drugs for animal health posts at 8 kebeles.
	⊲ Promote access to animal health services through supporting existing private veterinary 

pharmacies (PVP) at 8 kebeles.
	⊲ Train 50 CAHWs (10 kebeles * 5 persons) and equip them with start-up veterinary kits.
	⊲ Promotion of animal feed through supporting animal forage cultivation (1500 hectare) for 3000 

households in 17 kebeles of the woredas (Sangumare duudmygaga Bilcilka, Dhigrilay Lafgalooli 
Dhintacabka Magalo cad Darusalaam ubaxle caladhyalay Moyaha Haljid Waryugle Golcanood  
Araarso town kebeles 1 & 2 garbadinleh).

	⊲ Procurement of solar for veterinary health posts, clinics.
	⊲ Procurement of feed chopping machines.
	⊲ Training of milk, meat and poultry rearing cooperatives.
	⊲ Establishment of fodder store for kabeles of (Sangumare duudmygaga Bilcilka, Dhigrilay 

Lafgalooli Dhintacabka Magalo cad Darusalaam ubaxle caladhyalay Moyaha Haljid Waryugle 
Golcanood  Araarso town kebeles 1 & 2 garbadinleh).
Indicative budget requirements: $ 1,701,688.30

Major intervention area PP3.5: Promote climate-smart agriculture production and productivity. 
	⊲ Construction of Pond Barka water irrigation of farms for kebeles (Darausalem Dhigrilay Ubaxle 

Dhibtacabka Caladhyalay Sangumare moyaha  garbadinleh Bilcilka).
	⊲ Procurement of agricultural hand tools for 5,500 HH beneficiaries participating agricultural 

and crop production activities.
	⊲ Promote agricultural production and productivity through purchase and distribution of Agricultural 

Farm Tools hi bird.
	⊲ Promote Bee Keeping, poultry and animal fattening.
	⊲ Procurement of farm tractors and its accessors & Spare parts.
	⊲ Construction of 5 Sand dam for farm irrigation (garbodine dhigrilay sangumare magalo cad 

kebeles 1 of araarso).
	⊲ Procurement of cash crops (vegetable seeds) for selected farmers at, (Dhigrilay iyo dhintacabka 

Darusalem duud Maygaag ubaxle garbadinle haljid goolcanood Moyaha kebeles).
	⊲ Procurement of improved cereals, beans seeds, pesticides, and fertilizer for All kebeles of 

araarso woredas (Sangumare duudmygaga Bilcilka, Dhigrilay Lafgalooli Dhintacabka Magalo 
cad Darusalaam ubaxle caladhyalay Moyaha Haljid Waryugle Golcanood  Araarso town kebeles 
1 & 2 garbadinleh).

	⊲ Training development agents (DAs) and farmers on modern agronomic practices.
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	⊲ Procurement of climate-smart seeds (like maize sorghum, sesame, beans, fruits), fertilizers, 
pesticides, solar system water pumps and farm tools in Hyadimtu, masajid, kudale and bander.

	⊲ Procurement and supply of 200 solar pumps.
	⊲ Improving small scale irrigations at golbo, bandher and masajid kebeles.

Indicative budget requirements: $ 5,552,746.80 

PP3.6: Develop market and value chains
	⊲ Establish cooperatives on livestock value chains (milk, meat, ghee value chains) in 17 kebeles 

(12 members for each cooperative).
	⊲ Procurement and distribution of cereals chiseling machines for cooperatives in 17 kebeles 

(Araarso 1 & Magalocad waryuugle dhigrilay Dhintacabka Caladhyalay, Moyaha Bilcilka 
Darusalam ubaxle duud Maygag Bilcilka Haljid Golcanod garbadinleh).
Indicative budget requirements: $ 129,887.07 

Major intervention area PP3.7: Enhance Job creation and employment opportunities for women, 
youth and other vulnerable groups assess and identify viable alternative livelihoods in the woreda. 

	⊲ Promote and Support 17 cooperatives in poultry production at17 kebeles (Sangumare duudmygaga 
Bilcilka, Dhigrilay Lafgalooli Dhintacabka Magalo cad Darusalaam ubaxle caladhyalay Moyaha 
Haljid Waryugle Golcanood  Araarso town kebeles 1 & 2 garbadinleh).

	⊲ Allocate resolving funds for cooperatives to expand business enterprises in kebeles of 
(Sangumare duudmygaga Bilcilka, Dhigrilay Lafgalooli Dhintacabka Magalo cad Darusalaam 
ubaxle caladhyalay Moyaha Haljid Waryugle Golcanood  Araarso town kebeles 1 & 2 garbadinleh).

	⊲ Support 15 women cooperative with start-up grants on off-farm business opportunities ( 
Sangumare Bilcilka, Dhigrilay Lafgalooli Dhintacabka Magalo cad Darusalaam ubaxle caladhyalay 
Moyaha Haljid Golcanood  Araarso town kebeles 1 & 2 garbadinleh ).

	⊲ Promote community-based saving and credit through establishing and supporting saving 
and credit cooperatives in 17 kebeles (Sangumare duudmygaga Bilcilka, Dhigrilay Lafgalooli 
Dhintacabka Magalo cad Darusalaam ubaxle caladhyalay Moyaha Haljid Waryugle Golcanood  
Araarso town kebeles 1 & 2 garbadinleh).

	⊲ Promote business skills and entrepreneurship development for 100 women and youth 
Cooperatives.

	⊲ Establish and support women milk producers and collectors Cooperatives in 17 Kabeles of 
Araarso (Sangumare duudmygaga Bilcilka, Dhigrilay Lafgalooli Dhintacabka Magalo cad 
Darusalaam ubaxle caladhyalay Moyaha Haljid Waryugle Golcanood  Araarso town kebeles 1 
& 2 garbadinleh ).
Indicative budget requirements: $ 380,902.69

Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention 8.1: Improve peace, stability, and social cohesion.

	⊲ Construction of constitutional court office & equipment 6 million.
	⊲ Promoting community policing and community linkage dialogues in 17 kebeles.
	⊲ Implementation of child protection units (CPU)).
	⊲ Implementation of child friendly court (CFCs).
	⊲ Implementation of special prosecution units (SPU).
	⊲ Expand police early detention centre by 2 room.
	⊲ Expand prosecution office.
	⊲ Conducting inter and intra community dialogue twice a year.
	⊲ Construction of 1 diversion centre.
	⊲ Training for conflict resolution mechanism for elders, women, youth.
	⊲ Promote conflict early warning through organizing peace coordination forums (2 Forums per 

year).
Indicative budget requirements: $ 452,787.62
Grand total- Indicative budget requirements (Ararso): $ 20,631,175.00
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Woreda 10: Gunagado (Jarar zone)
Justification/Rationale: According to HSWC, Gunagado is classified as ‘very severely vulnerable’ 
woreda since March 2016. The woreda has very high level of malnutrition with 80% of the population 
dependent on food Aid. The SAM admission increased by 13.5% between the last two quarter of 2021 
with an average monthly SAM burden of 91 cases/month; 16% of the woreda population depends on 
food Aid; the Last SMART conducted in November 2018 survey result also indicated that GAM of 10.7% 
therefore the woreda is categorized as P2 in the nutrition and food Security. The performance of Gu 
2021 and Deyr 2021 rain was below normal. There was severe shortage of pasture and water which 
affected access of most of the livestock to pasture and water. There were opportunistic livestock 
diseases which were exacerbating the condition of the animals. The livestock had poor body condition. 
Livestock herd size has started to reduce. There was significant reduction in milk production. At least, 
95% of population are dependent on surface water sources (ponds, streams and rivers) that dry up earlier 
than 2 months ; 95% of population who use unsafe drinking water (highly turbid water, having odour 
and taste water source, may or may not verified through biological water test); 60% of the population 
traveling single trip >=10 km distance to fetch water, ; 55% of the population with more than 4 hrs queue 
(waiting) period to fetch water; 14% woreda population have access to safe drinking water coverage. 
While 11% of schools have closed and 50% of the schools have no safe drinking water.

However, Gunagado has good access to market access. But access to infrastructure is relatively poor. 

Programming priority 1 (PP1): Enhanced natural resource management
Major intervention 1.1: reduce deforestation and land degradation.

	⊲ Restore the health of the catchment area by reducing the volume and velocity of surface runoff 
through constructing contour tracings in 8 kebeles.

	⊲ Support women and youth for the establishment and management of nursery sites with the 
capacity of 140,000 seedlings per year at 2 different kebeles.

	⊲ Provide capacity building trainings on sustainable forest management and product utilization.
Support community to plant 250,000 multi-purpose trees and wood lots at 13 different localities 
of the woreda.

	⊲ Promotion of energy efficient cooking technologies for IDPs and hosting communities in 7 
kebeles.
Indicative budget requirements: $ 749,599

Major intervention 1.2. Rehabilitation of degraded land and improved water shade management
	⊲ Construction of soil bands, stone check dams, gabion check dams and hill tracings at 8 different 

locations of the woreda.
	⊲ Conducting area enclosures Reseeding of the rehabilitated lands with forage seeds e.g., grasses 

and trees for rangeland productivity improvement at 12 kebeles.
	⊲ Construction of medium water catchment dams at 8 locations in the woreda.

Indicative budget requirements $ 1,392,047.00

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention 2.1: Strengthen community-based early warning and early action.

	⊲ Establish and strengthen community Early warning and DRM committees on EW and CBDRM/
CCA in 15 kebeles in the woreda.

	⊲ Procurement of EW information dissemination equipment (megaphones, batteries, tablets, 
and speakers).

	⊲ Capacity building trainings for woreda professionals and technical staff on DRM/CCA more 
specifically on Early warning and early action.

	⊲ Facilitate and conduct forums for demonstrating indigenous EW knowledge and coping 
mechanisms and integrating with modern EW systems at 15 kebeles.
Indicative budget requirement: $ 147,401.00

Major intervention area 2.2: Strengthen disaster preparedness and BBB in recovery.
	⊲ Undertake wide community awareness on CBDRM/CCA.
	⊲ Capacity building trainings for woreda professionals and technical staff on mainstreaming DRM/

CCA into sectoral development plans.
	⊲ Enhance community capacity on animal feed conservation and construct animal feed storages 
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at 7 kebeles.
	⊲ Conduct regular and rapid need assessment and development of woreda EPRP plan and 

contingency plan.
Indicative budget requirements: $ 249,991.00

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention area 3.1: Improve access to safe drinking water for humans, livestock, and agriculture.

	⊲ Improve access to safe drinking water for 110,000 people through drilling 10 boreholes in 10 
kebeles.

	⊲ Improve access to safe drinking water for 90,000 people through construction of 8 dams in 
8 kebeles.

	⊲ Promote treatment of surface water to provide safe drinking water for 100,000 people depending 
on unsafe/unclean surface water in 16 kebeles.

	⊲ Reduce the non-functionality of existing water supplies through rehabilitation and expansion 
of 20 km pipelines in selected locations.

	⊲ Assessment and mapping of existing water sources in Fik woreda for identifying the rate of 
un-functionality.

	⊲ Rehabilitation of non-functioning water facilities at the woreda.
	⊲ Procurement and installation of solar system for boreholes at the woreda.
	⊲ Promote water harvesting technology in 9 primary schools and 1 secondary school located 

within 10 kebeles of Gunogado woreda.
	⊲ Construction of 10 gender segregated latrines in 9 primary schools and 1 secondary schools 

in 7 kebeles of gunogado woreda.
Indicative budget requirements: US$ 7,157,299.00 

Major intervention area 3.2: Increased access to basic social services (Health, Nutrition, and Education
	⊲ Link communities to health facilities, ensure health education is provided to communities (5 

HF at 3 HEWs for 3 days per month).
	⊲ Social behavioural communication change: to help improve dietary diversity, health education, 

breast feeding (3 days movement within 5 HF for all HEW per month).
	⊲ Promote food for care takers at 4 health centres feeding 5 care takers for 20 days per month.
	⊲ Promote access to basic health services through procurement and supply of drugs and medical 

supplies for existing HP (4).
	⊲ Procurement and distribution of drugs and medical equipment supplies to health centres.
	⊲ Enhance awareness and capacity building for PTSA at 12 schools in the woreda.
	⊲ Home growing school feeding for 5 schools (2400 students- 800 per school).
	⊲ Reduce school drop-outs through Supporting existing schools with student learning materials 

(exercise books, bags, pens, school uniforms, etc.) 5 schools.
Indicative budget requirements: US$ 4,637,360.00 

Major intervention area 3.4: improved livestock production and productivity
	⊲ Promote pastoralists access to livestock market through rehabilitation of animal market at 

gunogado woreda.
	⊲ Construction of animal crush at 7 different selected kebeles in the woreda.
	⊲ Procurement of veterinary drugs and materials for animal health posts at 7 kebeles.
	⊲ Promote access to animal health services through supporting existing private veterinary 

pharmacies (PVP) at 4 kebeles.
	⊲ Train 140 CAHWs (14 kebeles * 10 persons) and equip them with start-up veterinary kits.
	⊲ Promotion of animal feed through supporting animal forage cultivation (450 Hectares) for 1000 

households in 5 kebeles.
	⊲ Promote animal feed conservation through capacity building on animal feed conservation.
	⊲ Construction of four animal feed Stores.

Indicative budget requirements: $ 542,259.00

Major intervention area 3.5: Development of climate smart agricultural (CSA) production and productivity
	⊲ Procurement of cash crops (vegetable seeds) for selected farmers at 8 kebeles.
	⊲ Procurement of improved cereals and beans seeds, pesticides, and fertilizer at 8 kebeles.
	⊲ Enhance development agents (DAs) and farmers capacities on modern agronomic practice at 

15 kebeles.
	⊲ Support smart agriculture technologies through provision of small-scale solar irrigation system 
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for farmers at 8 kebeles.
	⊲ Procurement of agricultural hand tools for 6,500 HH beneficiaries participating agricultural 

and crop production activities.
Indicative budget requirements: $ 2,246,003.00

Major in intervention 3.5. Develop agricultural and livestock market and market chains.
	⊲ Establish cooperatives to produce and collect indigenous product (gum and incense).
	⊲ Promote agricultural post harvesting management through procurement and distribution of 

maize crusher machines.
	⊲ Develop market information networks between woreda and main kebeles and other markets 

in the zone facilitating access to pastoral communities.
	⊲ Establish and strengthen cooperatives on livestock value chains (milk, meat, ghee value chains) 

in 7 kebeles (15 members for each cooperative.
	⊲ Capacity building or community awareness about bad cultural habits for about 1800 households.

Indicative budget requirements: $1,003,503.00 

Major intervention area 3.6: Diversified livelihood opportunities
	⊲ Assess and identify viable alternative livelihoods in the woreda.
	⊲ Provision of different TVET and vocational skills for 150 women and youth (in mechanics, driving, 

electricity, beauty salon, tailoring).
	⊲ Procurement and distribution of materials and equipment for trained women and youth on 

vocational skills.
	⊲ Support 10 women cooperative with start-up grants on off-farm business opportunities.
	⊲ Promote community-based saving and credit through establishing and supporting saving and 

credit cooperatives in 5 kebeles.
	⊲ Promote business skills and entrepreneurship development for 30 women and youth 

cooperatives.
Indicative budget requirements: $ 1,978,955.00

Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention area 8.1: improved peace and stability through conflict prevention, mitigation, and 
resolution mechanism

	⊲ Promote community cohesion and relationship through conducting community awareness work 
chop towards peace and co-existence.

	⊲ Conducting peace dialogue with the involvement of elders for both inter and intra communal 
conflict in 7 kebeles.

	⊲ Strengthen peace structure (peace club elders committee.
	⊲ Establishment of special child friendly and women for benches (CPU, SPU).
	⊲ Establishment of special child friendly and women for benches (CFC).
	⊲ Expansion and maintenance of police early detention centre by one room.
	⊲ Expend prosecution and court rooms (1 room and 2 rooms respectively).
	⊲ Establishment of one diversion centre at the woreda.
	⊲ Promoting peace building through enhancing court annexed mediation.
	⊲ Improved Women participation and empowerment.
	⊲ Improved SGBV and VAC Case Management Mechanism.

Indicative budget requirements: $ 526,759.00
Grand total – Indicative budget requirements (Gunagado): $20,631,175.99

Woreda 11: Danot (Dollo zone)
Justification/Rationale: According to HSWC, Dollo is classified as ‘very severely vulnerable’ woreda 
since January 2017. The woreda has very high level of malnutrition with 51% of the population dependent 
on food Aid. The SAM admission Decreased by 38.5% between the last two quarter of 2021 with an 
average monthly SAM burden of 62 cases/month; 146% of the woreda population depends on food Aid; 
therefore, the woreda is categorized as P1 in the nutrition and food Security. The performance of Gu 
2021 and Deyr 2021 rain was below normal across the woredas. There was severe shortage of pasture 
and water which affected access of most of the livestock to pasture and water. The livestock had poor 
body condition. Livestock herd size has reduced. Milk yield has significant reduced. At least, 90% of 
population are dependent on surface water sources (ponds) that dry up earlier than 2 months; 85% of 
population who use unsafe drinking water may not verified through biological water test; 70% of the 
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population traveling single trip >=10 km distance to fetch water; 45% of the population with more than 
4 hrs queue (waiting) period to fetch water;5% woreda population have access to safe drinking water 
coverage. As a result of drought, people moved and searched water and pasture and 6 schools have 
been closed while 70% of the schools have no safe drinking water and required urgent water trucking.                                      

Programming priority 1 (PP1): Enhanced natural resource management
Major intervention area 1.1: Improve forest coverage and decrease deforestation as economic/livelihood 
activities implemented through conditional cash/food assistance.

	⊲ Support women and youth for the establishment and management of nursery sites with the 
capacity of 100,000 seedlings per year at 2 different kebeles.

	⊲ Provide capacity building trainings on sustainable forest management and product utilization.
Support community to plant 200,000 multi-purpose trees and wood lots at 12 different localities 
of the woreda.

	⊲ Promotion of energy efficient cooking technologies for IDPs and hosting communities in 8 
kebeles.
Indicative budget requirement: $ 296,764.94

Major intervention area 1.2: Improve watershed management.
	⊲ Construction of soil bands, stone check dams, gabion check dams and hill tracings at 16 different 

locations of the woreda.
	⊲ Conducting area enclosures Reseeding of the rehabilitated lands with forage seeds e.g., grasses 

and trees for rangeland productivity improvement at 12 kebeles.
	⊲ Wire mesh of the Danod Natural Dam 2 km2 to protect hazard and waste to safe drink water.
	⊲ Construction of medium water catchment dams at 9 locations in the woreda.

Indicative budget requirement: $ 901,475.9

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention area 2.1: Strengthen community based early warning and early action.

	⊲ Establish and strengthen community Early warning and DRM committees on EW and CBDRM/
CCA in 16 kebeles in the woreda.

	⊲ Procurement of EW information dissemination equipment (megaphones, batteries, and speakers).
	⊲ ToT training on Digital data collection of Early warning information, LEAP software and GIS and 

remote sensing.
	⊲ Capacity building trainings for woreda professionals and technical staff on DRM/CCA more 

specifically on Early warning and early action.
	⊲ Facilitate and conduct forums for demonstrating indigenous EW knowledge and coping 

mechanisms and integrating with modern EW systems at 15 kebeles.
Indicative budget requirement: $ 2,420,093.92

Major intervention area 2.2: Strengthen disaster preparedness and BBB in recovery. 
	⊲ Undertake wide community awareness on CBDRM/CCA.
	⊲ Capacity building trainings for woreda professionals and technical staff on mainstreaming DRM/

CCA into sectoral development plans.
	⊲ Enhance community capacity on animal feed conservation and construct animal feed storages 

at 7 kebeles.
	⊲ Conduct regular and rapid need assessment and development of woreda risk assessment  

and contingency plan.
Indicative budget requirement: $208,900.15 

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention area 3.1: Promote availability and access to safe drinking water and water for 
agriculture and livestock production.

	⊲ Improve access to safe drinking water for 150,000 people through new drilling 7 boreholes 
in 7 kebeles.

	⊲ Ground water wells for 3 kebeles.
	⊲ Danod, Qararo, Shaxda, Qoriile, gole, borehole solar power Instead of Generator.
	⊲ Equipment for Danot, Qararo, Gole, Shaxda & Qorile Boreholes.
	⊲ Procurement Of Water Tank Rotos with A Capacity Of 10,000 Litter for Water Supply.
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	⊲ Promote treatment of surface water to provide safe drinking water for 190,000 people depending 
on unsafe/unclean surface water in 16 kebeles.

	⊲ Road widening and Clearing bush tree; Danot to marsin =50 km, Qararu to buhodle =75 km, 
Danot to Jinoole= 40 km, Danot to Gole=45 km, Laandheer to budhifufiye= 60 km, Qorile to 
garoon=34 km.

	⊲ Flood protection structure to hegale bond, Danot bond bali rer maxamad bond.
	⊲ Special fund for women & youth entrepreneurship for trade at Danot town.
	⊲ Small scale trading for disable & vulnerable groiup at 6 kebeles 1, Jingada 2, Samo 3, Laanmasle 

4, Xirsi macaf 5, Sarar wayne 6, Babaase.
	⊲ Rehabilitation Of Water 2 Trucks for 5 years.
	⊲ Rehabilitation Boreholes.
	⊲ Constriction of new reservoir on existing 3 borehole in the woreda.
	⊲ Procurement Fuel for Water Trucks and Boreholes Generators.
	⊲ Procurement Of Water PUMP Number 37 inch 5 kebeles 1, Danot, borhole,2, Qaroro borehole, 

3, Gole borehole, 4, korileborhole, 5, shaxda borehole,.
	⊲ Assessment and mapping of existing water sources in Danod woreda for identifying the rate 

of un-functionality.
	⊲ Training for Boreholes Management Committee.
	⊲ Training for operators and water management.
	⊲ Promote water harvesting technology in 15 primary schools and 5 secondary schools in 20 

kebeles of Danod woreda.
Indicative budget requirement: $6,720,522.27

Major intervention area 3.2: Enhancing access to basic social services (Health, Nutrition, and Education)
	⊲ Construction of 15 gender segregated latrines in 15 primary schools and 5 secondary schools 

in 16 kebeles of danod woreda.
	⊲ Link communities to health facilities, ensure health education is provided to communities (3 

HC And 16 HP 30 HEWs for 10 days Per quarter for 5 years).
	⊲ Social behavioural communication change: to help improve dietary diversity, health education, 

breast feeding (5 days movement within 3 HC & 16 HP for all HEW each 3 months).
	⊲ Providing food for 30 Patient care takers at 3 health centres for 20 days per month.
	⊲ Promote access to basic health services through procurement and supply of drugs and medical 

supplies for existing 3 HCs in Danod Woreda for five years.
	⊲ Procurement and distribution of drugs and medical equipment supplies to 3 health centres 

and 16 Health posts.
	⊲ Medical equipment & incinerator for Qararo second generation HP & Heegaale HC.
	⊲ Construction of Fencing of Hegale, Kararo and korali health centre protection.
	⊲ New ambulance vehicle purchase for Danood HC (without vehicle registration).
	⊲ Water supply for 3 HC in Danood woreda.
	⊲ Constriction of Latrine for 16 HHP.
	⊲ Training for Traditional Midwives.
	⊲ Solar System Power for 3 HC in the woreda.
	⊲ Construction of operation wards for Danood HC (8 rooms).
	⊲ Construction of a new health centre in Buuhoodle (a large town located on the Ethio-Somalia 

border with a large population).
	⊲ Enhance awareness and capacity building for PTSA at 41 schools in the woreda.
	⊲ Home growing school feeding for 12 schools to reduce the drop out 5,829 students.
	⊲ Rehabilitation of 12 primary schools in 12 kebeles.
	⊲ Laboratory equipment for five secondary schools.
	⊲ Plasma & ICT equipment for five secondary schools.
	⊲ Office equipment & furniture for 12 schools (photocopy, Printer, PC, Lamination, Shelves, Chairs).
	⊲ Capacity building for teachers.
	⊲ Capacity building for principles.
	⊲ Capacity building for PTSA.
	⊲ Student combined desks for 12 schools, plus transportation.
	⊲ Water harvesting technology for 10 schools.
	⊲ Education material for special needs students.
	⊲ White boards instead of black board and chalks for 15 schools.

Indicative budget requirement: $3,180,397.21
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Major intervention area 3.3: Enhance livestock production and productivity. 
	⊲ Procurement of agricultural hand tools for 5,500 HH beneficiaries participating agricultural 

and crop production activities.
	⊲ Promote pastoralists access to livestock market through rehabilitation of Livestock market at 

Danod.
	⊲ Construction of animal crush at 7 different selected kebeles in the woreda.
	⊲ Procurement of veterinary drugs and materials for animal health posts at 16 centres.
	⊲ Promote access to animal health services through supporting existing private veterinary 

pharmacies (PVP) at 10 kebeles.
	⊲ Train 160 CAHWs (16 kebeles * 10 persons) and equip them with start-up veterinary kits.
	⊲ Promotion of animal feed through supporting animal forage cultivation (450 Hectares) for 1000 

households in 5 kebeles.
	⊲ Equipping 17 existing animal health posts.
	⊲ Construction of veterinary clinic (level B) at Danot.
	⊲ Construction of animal health posts (babase and landher kabeles).

Indicative budget requirement: $548.660

Major intervention area 3.4: Promote climate-smart agriculture production and productivity. 
	⊲ Reduce school drop-outs through Supporting existing schools with student learning materials 

(exercise books, bags, pens, school uniforms, etc.) 13 schools.
	⊲ Procurement of cash crops (vegetable seeds) for selected farmers.
	⊲ Procurement of improved cereals and beans seeds, pesticides, and fertilizer.
	⊲ Enhance development agents (DAs) and farmers capacities on modern agronomic practices.
	⊲ Small scale irrigation.
	⊲ Water supply for nursery sites near for waterpoints.
	⊲ Terracing, chechdum, stone band, hill side, soil band,.
	⊲ Investing farmer cooperatives.
	⊲ Construction of FTC and equipping.

Indicative budget requirement: $337,808.88

Major intervention area 3.5: Develop market and value chains. 
	⊲ Promote animal feed conservation through capacity building on animal feed conservation and 

construction of two animal feed stores.
	⊲ Establish cooperatives to produce and collect indigenous product (gum and incense).
	⊲ Promote agricultural post harvesting management through procurement and distribution of 

maize crusher machines.
	⊲ Develop market information networks between woreda and main kebeles and other markets 

in the zone facilitating access to pastoral communities.
	⊲ Establish cooperatives on livestock value chains (milk, meat, ghee value chains) in 7 kebeles 

(15 members for each cooperative.
Indicative budget requirement: $210,111.44

Major intervention area 3.6: Livelihood opportunities diversified- Job creation and employment 
opportunities. 

	⊲ Capacity building or community awareness about bad cultural habits for about 1800 households.
	⊲ Assess and identify viable alternative livelihoods in the woreda.
	⊲ Supporting 150 Women as A Job by Providing 150 Sewing Machines.
	⊲ Provisions of different TVET and vocational skills for 400 women and youth in (mechanics, 

driving, electricity, beauty salon, finishing work, garment and tailoring, water distribution).
	⊲ Provision of different TVET vocational skills for 150 disability people in garment, electronic ICT.
	⊲ Support 200 women cooperative with start-up grants on off-farm business opportunities.
	⊲ Promote community-based saving and credit through establishing and supporting saving and 

credit cooperatives in 5 kebeles.
Indicative budget requirement: $5,094,056.32
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Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention area 8.1: Peace, stability and social cohesion enhanced.

	⊲ Promote business skills and entrepreneurship development for 30 women and youth 
cooperatives.

	⊲ Conducting peace dialogue with the involvement of elders for both inter and intra communal 
conflict in 7 kebeles.

	⊲ Strengthen peace structure (peace club elders committee.
	⊲ Establishment of special child friendly and women for benches (CPU, SPU).
	⊲ Strengthen woreda sharia courts through provisions of equipment.
	⊲ Establish alignment for referral pathways between social/kebele courts and woreda court and 

provide training for 5 judges in each centre.
	⊲ Establish court case and prosecution case management system.
	⊲ Establishment of special child friendly and women for benches (CFC).
	⊲ Expansion and maintenance of police early detention centre by one room.
	⊲ Expend prosecution and court rooms (1 room and 2 rooms respectively).
	⊲ Establishment of one diversion centre at the woreda.
	⊲ Promoting peace building through enhancing court annexed mediation.
	⊲ Improved Women participation and empowerment.
	⊲ Improved SGBV and VAC Case Management Mechanism.
	⊲ Strengthen community policing through awareness creation.
	⊲ Provisions of equipment for justice and court offices.

Indicative budget requirement: $712,384.00
Grand total – Indicative budget requirement (Danot): 20,631,175.16

Woreda 12: Afdam (Siti Zone)
Justification/Rationale: According to HSWC, Afdam is classified as ‘severely vulnerable’ woreda (priority 
2 for humanitarian assistance) in January 2022 and in July 2020 to Jan 2021. This is an improvement from 
March 2016 to January 2020 when the woreda was classified as ‘very severely vulnerable’ (priority 1 for 
humanitarian assistance). Even though The SAM admission Increased by 16.7% between the last two quarter 
of 2021, the average monthly SAM admission 92 cases/month, the woreda has been hugely affected by 
the last July-21 conflict between Afar and Somali that resulted the displacement of people; similarly, 60% 
of population depends on Relief food Aid, therefore to this fact the woreda is categorized as P1 in the 
Nutrition Section. The Karan rainfall was poor both in amount and distribution. This issue has caused poor 
performance of crops particularly of maize and sorghum in almost all crop producing Woredas. There 
was inadequate availability of pasture he availability of water has been decreasing. The livestock body 
condition was normal and there was no death of livestock and milk yield was improved. At least 75% of 
population are dependent on surface water sources (ponds, streams and rivers) that dry up earlier than 
2 months ; 65% of population who use unsafe drinking water (highly turbid water, having odour and taste 
water source, may or may not verified through biological water test); 30% of the population traveling single 
trip >=10 km distance to fetch water, 20% of the population with more than 4 hrs queue (waiting) period to 
fetch water; 25% woreda population have access to safe drinking water coverage. While conflict and the 
poor performance of karan affected the schools and 10% of the schools have been affected. More than 
50% of the schools have no safe drinking water.

Programming priority 1 (PP1): Enhanced natural resource management
Major intervention area 1.1: Improve forest coverage and decrease deforestation as economic/livelihood 
activities implemented through conditional cash/food assistance.

	⊲ Support women and youth to establish and manage Nursery sites as business with the capacity 
of 150,000 seedlings per year in 3 kebeles (T/SHUB.AFDEM IYO DHUURE).

	⊲ Establish support cooperatives to Plant 500,000 multi-purpose trees and wood lots in 8 kebeles 
(Afdam, T/shub Duurf, Ruqi, Salaxi,).

	⊲ Community awareness on sustainable forest, management and efficient NR utilization Gum 
and Incense.

	⊲ Improve rangeland productivity through Area enclosure and Reseeding of degraded lands at 
dhalaadu, todobo, shub, Salax.

	⊲ Promotion of energy efficient cooking technologies for IDPs and host communities in 3 kebeles 
afdam, todobo shub, casli.
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Indicative budget requirement: $556,146.25

Major intervention area 1.2: Improve watershed management.
	⊲ Improve soil and water conservation through construction of stone check dams, soil bands as 

community public works in afdam, salax, dhuure, todobo-shub, ceeldheer,.
	⊲ Improve gally erosion control through construction of five gabions dams salax, casli, dhuure 

kebeles.
	⊲ Procurement of hand tools for 40000 HH beneficiaries participating community public works 

twice in 5 years.
	⊲ Improve soil water moisture and enhance grass/vegetation regeneration through construction 

of water weirs at dhuure.
Indicative budget requirement: $11,962,319.70

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention area 2.1: Strengthen community based early warning and early action.

	⊲ Establish and strengthen Community early warning Committees on EW at 12 kebeles in the 
woreda (7 members for each committee.

	⊲ Promote woreda sector technical staff and professionals’ capacity on EW & EA for 25 members.
	⊲ Procurement of EW information dissemination equipment (megaphones, batteries, and speakers).
	⊲ Facilitate and conduct forums for demonstrating indigenous EW knowledge and coping 

mechanisms and integrating with modern EW systems at 12 kebeles.
Indicative budget requirement: $76,779.62

Major intervention area 2.2: Strengthen disaster preparedness and BBB in recovery. 
	⊲ Conduct regular and rapid need assessment and development of woreda EPRP plan and 

contingency plan.
	⊲ Promote woreda technical staff and professionals’ capacity on mainstreaming DRM/CCA in 

developmental planning across all sectors in the woreda.
Indicative budget requirement: $31,679.77

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention area 3.1: enhance availability and access to safe drinking water and livestock 
production.

	⊲ Promote access to safe drinking water for 18,000 people through Expansions of afdam water 
supply.

	⊲ Promote access to safe drinking water for 45,000 people through drilling and Construction of 
Boreholes (4) at Ruqi, casli, dhalaadu and todobo shub.

	⊲ Reduce the non-functionality of existing water sources through rehabilitation of water supply 
at sub-kebele sheekh.

	⊲ Promote access to safe drinking water for 6,000 people through Construction of 8 Birkas at 
gobanti, qudhanjaale, sodonale, todoba shub.

	⊲ Promote access to safe drinking water through excavation of ponds at afdham, gubanti, dhaladu, 
dhuure for livestock.

	⊲ Promote treatment of surface water to provide safe drinking water to 6,000 people depending 
on unclean/unsafe surface water sources in 12 kebeles.

	⊲ Promote water harvesting technology in 4 primary schools and 1 secondary school in afdam, 
casli, salax, ruqi.

	⊲ Construction of gender segregated latrines in four primary schools and one secondary schools 
in afdam, casli, salax, ruqi.
Indicative budget requirement: $3,839,402.18

Major intervention area 3.2: Promote climate-smart agriculture production and productivity. 
	⊲ Construction of irrigation canals at babaco, dhuure (2 km at each kebele).
	⊲ Construction of FTC at dhuure and salax.
	⊲ Procurement of cash crops (vegetable seeds) for selected farmers at afdem, dhuure and salax 

kebeles.
	⊲ Procurement of improved cereals, beans seeds, pesticides, and fertilizer.
	⊲ Training development agents (DAs) and farmers on modern agronomic practices.

Indicative budget requirement: $1,088,339.98
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Major intervention area 3.3: Enhancing access to basic services (Health &Nutrition and Education)
	⊲ Promote communities’ awareness on 18 health extension services packages (health education).
	⊲ Promote food for care takers at 2 health centres feeding 5 care takers for 20 days per month.
	⊲ Promote access to basic health services through procurement and supply of drugs and medical 

supplies for existing HP (4).
	⊲ Rehabilitation of health posts at casli, ali jiir, salax, Dhuure, and dhalaadu.
	⊲ Construction of primary hospital.
	⊲ To pay casli health centre ambulance.
	⊲ Enhance awareness and capacity building for PTSA at 12 schools in the woreda.
	⊲ Home growing school feeding for 5 schools (3500 students- 700 per school).
	⊲ Reduce school drop-outs through Supporting existing schools with student learning materials 

(exercise books, bags, pens, school uniforms, etc.) for five schools.
Indicative budget requirement: $577,615.44

Major intervention area 3.4: Enhance livestock production and productivity. 
	⊲ Promote pastoralists access to livestock market through rehabilitation of animal market at afdem.
	⊲ Construction of veterinary clinic level (b and c) at afdem.
	⊲ Procurement of animal drugs for animal health posts at 12 kebeles.
	⊲ Promote access to animal health services through supporting existing private veterinary 

pharmacies (PVP) at 4 kebeles.
	⊲ Train 50 CAHWs (12 kebeles * 5 persons) and equip them with start-up veterinary kits.
	⊲ Promotion of animal feed through supporting animal forage cultivation (750 Hectares) for 3000 

households in 5 kebeles.
	⊲ Procurement of solar for veterinary health posts, clinics.
	⊲ Procurement of feed chopping machines.
	⊲ Training of milk, meat and poultry rearing cooperatives.
	⊲ Establishment of fodder store.

Indicative budget requirement: $841,472.61

Major intervention area 3.5: Develop market and value chains. 
	⊲ Establish cooperatives on livestock value chains (milk, meat, ghee value chains) in five kebeles 

(12 members for each cooperative.
	⊲ Procurement and distribution of 5 sesame processing machines for 5 cooperatives.
	⊲ Procurement and distribution of cereals chiseling machines for 5 cooperatives in 5 kebeles.

Indicative budget requirement: $147,963.18

Major intervention area 3.6: Livelihood opportunities diversified- Job creation and employment 
opportunities. 

	⊲ Assess and identify viable alternative livelihoods in the woreda.
	⊲ Provision of different TVET and vocational skills for 47 women and youth (in mechanics, driving, 

electricity mobile and computer maintenance  and tailoring).
	⊲ Promote and Support 4 cooperatives in poultry production at 4 kebeles.
	⊲ Support 5 women cooperative with start-up grants on off-farm business opportunities.
	⊲ Promote community-based saving and credit through establishing and supporting saving and 

credit cooperatives in five kebeles.
	⊲ Promote business skills and entrepreneurship development for 30 women and youth 

cooperatives.
	⊲ Establish and support women milk producers and collectors Cooperatives.

Indicative budget requirement: $352,181.25

Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention area 8.1: strengthen peace, stability, and social cohesion.

	⊲ Promoting community policing and community linkage dialogues in 9 kebeles.
	⊲ Implementation of child protection units (CPU)).
	⊲ Implementation of child friendly court (CFCs).
	⊲ Implementation of special prosecution units (SPU).
	⊲ Expand police early detention centre by 1 room.
	⊲ Expand prosecution and court rooms (1 room and 2 room respectively).
	⊲ Conducting inter and intra community dialogue twice a year.
	⊲ Construction of 1 diversion centre.
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	⊲ Training for conflict resolution mechanism for elders, women, youth.
	⊲ Promote conflict early warning through organizing peace coordination forums (2 Forums per 

year).
Indicative budget requirement: $1,157,275.17

Grand total – Indicative budget requirement (Afdam): $20,631,175.15

Woreda 13: Maiso (Siti Zone)
Justification/Rationale: According to HSWC, Maiso is classified as ‘very severely vulnerable’ woreda 
since January 2017. The woreda has very high level of malnutrition with 34% of the population dependent 
on food Aid. The SAM admission Increased by 76% between the last two quarter of 2021, the average 
monthly SAM admission of 50 cases/month, similarly 57% of population depends on Relief food Aid, 
the woreda host IDPs that most of the time share all burdens to the host community, therefore; to 
this fact the woreda is categorized as P1 in the Nutrition Section. The Karan rainfall was poor both 
in amount and distribution. This issue has caused poor performance of crops particularly of maize 
and sorghum in almost all crop producing woredas. There was inadequate availability of pasture he 
availability of water has been decreasing. The livestock body condition was normal and there was no 
death of livestock and milk yield was improved. At least 40% of population are dependent on surface 
water sources (ponds, streams and rivers) that dry up earlier than 2 months ; 45% of population who 
use unsafe drinking water (highly turbid water, having odour and taste water source, may or may not 
verified through biological water test); 35% of the population traveling single trip >=10 km distance 
to fetch water, 34% of the population with more than 4 hrs queue (waiting) period to fetch water; 17% 
woreda population have access to safe drinking water coverage. Therefore, based on the assessment 
and criterion this woreda could be cited as priority two. While poor performance of the karan and 
conflict have affected schools, and more than 10% of the schools have closed.

 Programming priority 1 (PP1): Enhanced natural resource management
Major intervention area 1.1: Improve forest coverage and decrease deforestation as economic/livelihood 
activities implemented through conditional cash/food assistance.

	⊲ Nursery establishment on seed production and multiplication in 2 centres (muli geed ogas) 
each with capacity of 100,000 tree per year.

	⊲ Supporting women and youth groups manage tree nurseries as a business in 2 centres.
	⊲ Community Awareness on protection and utilization of forest products and indigenous gum 

and incense species by improving forest management practices and plans in all centres twice 
a year. 8 centres of the total woreda * 5 years population.

	⊲ Afforestation of degraded lands by producing and distributing drought tolerant plant species 
in 10 centres for 5 years.

	⊲ Promotion of energy efficient cooking technologies for IDPs and host communities in 10 
kebeles. Including training and targeting 3 cooperatives with 15 members each per year for a 
two-year period.
Indicative budget requirement: $3,360,329.47

Major intervention area 1.2: Improve watershed management.
	⊲ Improve soil and water conservation activities: terracing, half-moons, trenches, soil/stone bunds 

etc. in 10 centres. 50 hectares per centre per year (capital budget for non-labour activities 
targeting 500).

	⊲ Procurement of hand tools for 40,000 beneficiaries to carry out Public Works twice in five years.
	⊲ Community labour contribution through conditional cash/food assistance in 8 centres targeting 

40,000 able-bodied individuals. (Cost to be covered through WFP relief or PSNP food/cash).
	⊲ Train development agents and community members on watershed management practices and 

rangeland rehabilitation in 8 centres (8 centres * 4 Development Agents (DA) and 8 Project 
Management Committees) for 4 days.

	⊲ Establishment and training of cooperatives on production, protection and marketing of incense 
and gum productions. In 6 centres. (6 centres*6 cooperatives*10 members each per year for 
5 years).

	⊲ Clear invasive plants like prosobis from farm and pasturelands through community labour 
contribution in 4 kebeles targeting 200 Hectares of land. (Community labour contribution.

	⊲ Constructions of diversion weirs in 2 kebeles.
	⊲ Constructions of canal diversion (Soil bunding with machinery) in 4 kebeles for 5 years.
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	⊲ Reseed rehabilitated lands with indigenous and adaptable forage seeds- where natural seeds 
have perished. 6 kebeles*70 Ha land for 5 years.

	⊲ Establishment of committees to manage and lead rangeland activities in six kebeles.
Indicative budget requirement: $3,913,122.88

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention area 2.1: Strengthen community based early warning and early action.

	⊲ Cascade EW and EA mechanism at woreda level based on regional plans; use automated 
database for EW. IT equipment and installation.

	⊲ Conduct regular and rapid needs assessment and develop woreda EPRP and contingency 
planning.

	⊲ Develop EW and EA mechanism at woreda level based on regional plans; use automated 
database for EW (IT Equipment & Installation System.

	⊲ Establish and train kebele EW committee s*10 kebeles * 7 members) on EW information 
dissemination based on weather forecasts- disseminate forecasts with actionable advisories 
to mitigate potential impacts of disasters.

	⊲ Facilitate and conduct forums for integration of indigenous EW knowledge in to conventional 
EWS in 14 centres.

	⊲ Link woreda experts to the regional EPRLAB Climate Information Centre to access regular 
weather forecasts and be able to translate them into actionable advisories.

	⊲ Procurement of equipment for EW information dissemination (megaphones, batteries etc.).
	⊲ Procurement of EW information dissemination equipment megaphones, batteries, speakers).
	⊲ Provide water and food items to Societies affected by the drought & Climate Change in 14 

kabeles.
	⊲ Train woreda DRMO and sector experts’ staff on EW and early action. Capacity building on IMS 

at woreda level. 20 experts *5 days per year.
	⊲ Train woreda sectoral experts (DRM/Agriculture Office/Livestock) on EW and early action 

protocols.
Indicative budget requirement: $202,103.28

Major intervention area 2.2: Strengthen disaster preparedness and BBB in recovery. 
	⊲ Develop and update woreda DRR profile and contingency plan with associated budget to 

respond to emergency conditions (crisis modifiers) for water tankers interventions.
Indicative budget requirement: $515,457.87

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention 3.1: Availability and access to safe drinking water and water for agriculture and 
livestock production

	⊲ Drilling New boreholes in 5 centres in the 5 years. 1 borehole per year.
	⊲ Construction of 5 Haffir dams in 5 kebeles of the woreda. 1 dam per year.
	⊲ Excavation of livestock Ponds in all the 10 centres of the woreda and the sub centres.
	⊲ Ma’iso town water supply from Muli Town.
	⊲ Construction of birkas for human consumption 2 berkas for 2 canters.

Indicative budget requirement: $7,448,240.84

Major intervention area 3.2: Enhancing access to basic services (Health & Nutrition and Education)
	⊲ Link communities to health facilities, ensure health education is provided to communities (5 

HF at 3 HEWs for 3 days per month).
	⊲ Social behavioural communication change: to help improve dietary diversity, health education, 

breast feeding (3 days movement within 5 HF for all HEW per month).
	⊲ Education: strengthen ABE schools; ensure schools function during drought years and improve 

school age student enrolment and attendance: awareness and capacity building (PTSA) 10 
schools*11 PTSA* 3 days per year.

	⊲ Introducing home grown school feeding.
	⊲ Construction of segregated latrines and clean water supply facilities in schools.
	⊲ Distribution of scholastic materials for 4 schools with 400 students per school.

Indicative budget requirement: $404,942.04
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Major intervention area 3.3: Improved access to basic infrastructure (Community access roads, 
telecommunication, bridges)

	⊲ Clearing and developing of rural feeder roads through community PWs in 8 centres. (No costs). 
8 kebeles*20 Kms each*3 months*5 years.

	⊲ Introduction of Solar energy in 10 centres of the woreda.
Indicative budget requirement: $108,083.93.

Major intervention area 3.4: Enhance livestock production and productivity. 
	⊲ Establishment of rural drug vendors (RDVs) in 25 villages run by private sector per year.
	⊲ Establishment of Private Vet pharmacies (PVPs) in 5 centres per year. 15 in total.
	⊲ Assign and train development agents and 375 CAHWs (10 kebeles *5 CAHWs), equip them 

with start-up vet kits and link them to PVPs and RDVs to access Vet drugs.
	⊲ Introduce improved livestock rearing and production; establish 4 cooperatives in 3 villages 

per year.
	⊲ Forage development through irrigation (400 Hectares per year) in 10 centres. 50 Ha per centre 

per year. 2250 Ha for 5 years.
	⊲ Introduce Hydroponics for fodder production in 8 kebeles away from water intake area.

Indicative budget requirement: $1,368,053.74

Major intervention area 3.5: Promote climate-smart agriculture production and productivity. 
	⊲ Introduce and scale-up solar irrigation technology with floating submersible pumps in 8 centres.
	⊲ Construction of concrete irrigation canals (primary and secondary) in 8 centres.
	⊲ Increase access and utilization of productive and climate resilience agriculture input (climate 

adopted seeds, Fertilizer, Mechanization) extension and climate advisory service.
	⊲ Enhance the capacity of existing Agricultural cooperatives/unions to benefit women, youths, 

and vulnerable groups.
	⊲ Introduce agriculture mechanization (tractors with accessories, 4 tractors for the woreda).
	⊲ Demonstration sites for rice production 10 haters.
	⊲ Promote wheat production in riverine kebeles- 1 kebeles targeting 200 Ha in each kebele per 

year.
	⊲ Construction of storage facilities in crop producing areas (7 stores in 7 sites).
	⊲ Establish agro-input suppliers in 8 centres to facilitate access for farmers on inputs, fertilizers, 

pesticides.
	⊲ Provide Hermitic bags to farmers through voucher system as part of the post-harvest loss 

management, communities to contribute % of the bags cost.
Indicative budget requirement: $2,008311.28

Major intervention area 3.6: Develop market and value chains. 
	⊲ Establish cooperatives on livestock and agriculture value chain development (milk, meat, ghee 

value chains). 10 kebeles * 2 cooperatives *25 members each per year.
	⊲ Cereals processing machines.
	⊲ Build market information networks between woreda and main kebeles; facilitate access for 

pastoralist communities.
	⊲ Development of 2 Livestock market centres.
	⊲ Establish 2 incense and gum processing plants at woreda capital and at kebele level for value 

addition. Seek external knowledge and skills to establish the processing plants.
Indicative budget requirement: $278,595.65

Major intervention area 3.7: Livelihood opportunities diversified- Job creation and employment 
opportunities. 

	⊲ Provide market-oriented project based short- term training  for women, youth, and vulnerable 
groups in the woreda. 6 months.

	⊲ Establish and strengthen Saving and credit associations. 10 kebeles *10 VSLAs*20 members 
each.

	⊲ Allocate resolving funds for cooperatives to expand business enterprises.
	⊲ Improve linkage between financial service providers and MSME to access saving, loan services. 

No costs.
	⊲ Create special grant fund for existing and  MSEs especially enterprises led by women 

entrepreneurs.
Indicative budget requirement: $769,259.44
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Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention area 8.1: strengthen peace, stability, and social cohesion.

	⊲ Community awareness creation towards peace and security in 15 kebels.
	⊲ Promote community Policing and linkages dialogues in 15 kebeles.
	⊲ Implementation of child protection units (CPU).
	⊲ Implementation of special prosecution units (SPU).
	⊲ Implementation of child friendly courts (CFCs).
	⊲ Expand police early detention centre by 1 room.
	⊲ Expand prosecution and court rooms (1 room and 2 rooms respectively).
	⊲ Construction of 1 diversion centre.
	⊲ Conduct contestant interaction of inter and intra communities on security and peace issues.

Indicative budget requirement: $254,674.73
Grand total – Indicative budget requirement (Maiso): $20,631,175.15

Woreda 14: Fik (Erer zone)
Justification/Rationale: According to HSWC, Fik is classified as ‘very severely vulnerable’ woreda since 
January 2017. The SAM admission decreased by 27.2% between the last two quarters of 2021 with an 
average monthly SAM burden of 131 cases/month; 84% of the woreda population depends on food 
Aid; therefore, the woreda is categorized as P1 in the nutrition and food Security. The performance 
of Gu 2021 and Deyr 2021 rain was below normal across the woredas. There was severe shortage of 
pasture and water which affected access of most of the livestock to pasture and water. The livestock 
had poor body condition. Livestock herd size has reduced. There was significant reduction in milk 
production. At least, 85% of population are dependent on surface water sources (ponds, streams and 
rivers) that dry up earlier than 2 months ; 60% of population who use unsafe drinking water (highly 
turbid water, may or may not verified through biological water test); 52% of the population traveling 
single trip >=10 km distance to fetch water, 40% of the population with more than 4 hrs queue (waiting) 
period to fetch water; 10% woreda population have access to safe drinking water coverage. While 8 
schools have been affected and 55% of schools have no safe drinking water

Programming priority 1 (PP1): Enhanced natural resource management
Major intervention area 1.1: Improve forest coverage and decrease deforestation as economic/livelihood 
activities implemented through conditional cash/food assistance.

	⊲ Restore the health of the catchment area by reducing the volume and velocity of surface runoff 
through constructing contour tracings in 7 kebeles.

	⊲ Support women and youth for the establishment and management of nursery sites with the 
capacity of 100,000 seedlings per year at 2 different kebeles.

	⊲ Provide capacity building trainings on sustainable forest management and product utilization.
Support community to plant 200,000 multi-purpose trees and wood lots at 12 different localities 
of the woreda.

	⊲ Promotion of energy efficient cooking technologies for IDPs and hosting communities in 8 
kebeles.
Indicative budget requirement: $808,765.98

Major intervention area 1.2: Improve watershed management.
	⊲ Construction of soil bands, stone check dams, gabion check dams and hill tracings at 16 different 

locations of the woreda.
	⊲ Conducting area enclosures Reseeding of the rehabilitated lands with forage seeds e.g., grasses 

and trees for rangeland productivity improvement at 12 kebeles.
	⊲ Construction of medium water catchment dams at 9 locations in the woreda.

Indicative budget requirement: $2,223,640.57

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention area 2.1: Strengthen community based early warning and early action.

	⊲ Establish and strengthen community Early warning and DRM committees on EW and CBDRM/
CCA in 16 kebeles in the district.

	⊲ Procurement of EW information dissemination equipment (megaphones, batteries, tablets, 
and speakers).
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	⊲ Capacity building trainings for woreda professionals and technical staff on DRM/CCA more 
specifically on Early warning and early action.

	⊲ Facilitate and conduct forums for demonstrating indigenous EW knowledge and coping 
mechanisms and integrating with modern EW systems at 15 kebeles.
Indicative budget requirement: $136,672.69

Major intervention area 2.2: Strengthen disaster preparedness and BBB in recovery. 
	⊲ Undertake wide community awareness on CBDRM/CCA.
	⊲ Capacity building trainings for woreda professionals and technical staff on mainstreaming DRM/

CCA into sectoral development plans.
	⊲ Enhance community capacity on animal feed conservation and construct animal feed storages 

at 7 kebeles.
	⊲ Conduct regular and rapid need assessment and development of woreda EPRP plan and 

contingency plan.
Indicative budget requirement: $424,695.32 

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention area 3.1: Promote availability and access to safe drinking water and water for 
agriculture and livestock production.

	⊲ Improve access to safe drinking water for 90,000 people through drilling 5 boreholes in 5 
kebeles.

	⊲ Improve access to safe drinking water to 65000 people through construction of 3 dams in 3 
kebeles.

	⊲ Promote treatment of surface water to provide safe drinking water for 100,000 people depending 
on unsafe/unclean surface water in 16 kebeles.

	⊲ Reduce the non-functionality of existing water supplies through rehabilitation and expansion 
of 12 km pipelines in --- locations.

	⊲ Assessment and mapping of existing water sources in Fik woreda for identifying the rate of 
un-functionality.

	⊲ Rehabilitation of non-functioning water facilities at the woreda.
	⊲ Procurement and installation of solar system for boreholes at the woreda.
	⊲ Promote water harvesting technology in 7 primary schools and 3 secondary schools in ---- 

kebeles of Fik woreda.
	⊲ Construction of 10 gender segregated latrines in 7 primary schools and 3 secondary schools 

in --- kebeles of Fik woreda.
Indicative budget requirement: $4,266,481.96

Major intervention area 3.2: Enhancing access to basic social services (Health, Nutrition, and Education)
	⊲ Link communities to health facilities, ensure health education is provided to communities (5 

HF at 3 HEWs for 3 days per month).
	⊲ Social behavioural communication change: to help improve dietary diversity, health education, 

breast feeding (3 days movement within 5 HF for all HEW per month).
	⊲ Promote food for care takers at 4 health centres feeding 5 care takers for 20 days per month.
	⊲ Promote access to basic health services through procurement and supply of drugs and medical 

supplies for existing HP (4).
	⊲ Procurement and distribution of drugs and medical equipment supplies to health centres.
	⊲ Enhance awareness and capacity building for PTSA at 12 schools in the woreda.
	⊲ Home growing school feeding for 3 schools (2400 students- 800 per school).
	⊲ Reduce school drop-outs through Supporting existing schools with student learning materials 

(exercise books, bags, pens, school uniforms, etc.) for five schools.
Indicative budget requirement: $1,565,763.48

Major intervention area 3.3: Enhance livestock production and productivity. 
	⊲ Promote pastoralists access to livestock market through rehabilitation of animal market at Fik.
	⊲ Construction of animal crush at 7 different selected kebeles in the woreda.
	⊲ Procurement of veterinary drugs and materials for animal health posts at 7 kebeles.
	⊲ Promote access to animal health services through supporting existing private veterinary 

pharmacies (PVP) at 4 kebeles.
	⊲ Train 140 CAHWs (14 kebeles * 10 persons) and equip them with start-up veterinary kits.
	⊲ Promotion of animal feed through supporting animal forage cultivation (450 Hectares) for 1000 
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households in 5 kebeles.
	⊲ Promote animal feed conservation through capacity building on animal feed conservation.
	⊲ Construction of three animal feed stores.

Indicative budget requirement: $514,306.21

Major intervention area 3.4: Promote climate-smart agriculture production and productivity. 
	⊲ Procurement of cash crops (vegetable seeds) for selected farmers at 7 kebeles.
	⊲ Procurement of improved cereals and beans seeds, pesticides, and fertilizer at 7 kebeles.
	⊲ Enhance development agents (DAs) and farmers capacities on modern agronomic practice at 

16 kebeles.
	⊲ Support smart agriculture technologies through provision of small-scale solar irrigation system 

for farmers at 7 kebeles.
	⊲ Procurement of agricultural hand tools for 5,500 HH beneficiaries participating agricultural 

and crop production activities.
Indicative budget requirement: $8,336,998.25

Major intervention area 3.5: Develop market and value chains. 
	⊲ Establish cooperatives to produce and collect indigenous product (gum and incense).
	⊲ Promote agricultural post harvesting management through procurement and distribution of 

maize crusher machines.
	⊲ Develop market information networks between woreda and main kebeles and other markets 

in the zone facilitating access to pastoral communities.
	⊲ Establish and strengthen cooperatives on livestock value chains (milk, meat, ghee value chains) 

in 7 kebeles (15 members for each cooperative.
	⊲ Capacity building or community awareness about bad cultural habits for about 1800 households.

Indicative budget requirement: $1,003,503.41

Major intervention area 3.6: Livelihood opportunities diversified- Job creation and employment 
opportunities. 

	⊲ Assess and identify viable alternative livelihoods in the woreda.
	⊲ Provision of different TVET and vocational skills for 100 women and youth (in mechanics, driving, 

electricity, beauty salon, tailoring).
	⊲ Procurement and distribution of materials and equipment for trained women and youth on 

vocational skills.
	⊲ Support 10 women cooperative with start-up grants on off-farm business opportunities.
	⊲ Promote community-based saving and credit through establishing and supporting saving and 

credit cooperatives in 5 kebeles.
	⊲ Promote business skills and entrepreneurship development for 30 women and youth 

cooperatives.
Indicative budget requirement: $808,090.46

Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention area 8.1: Peace, stability and social cohesion enhanced.

	⊲ Promote community cohesion and relationships through conducting community awareness 
workshop towards peace and co-existence.

	⊲ Conducting peace dialogue with the involvement of elders for both inter and intra communal 
conflict in 7 kebeles.

	⊲ Strengthen peace structure (peace club elders committee.
	⊲ Establishment of special child friendly and women for benches (CPU, SPU).
	⊲ Establishment of special child friendly and women for benches (CFC).
	⊲ Expansion and maintenance of police early detention centre by one room.
	⊲ Expend prosecution and court rooms (1 room and 2 rooms respectively).
	⊲ Establishment of one diversion centre at the woreda.
	⊲ Promoting peace building through enhancing court annexed mediation.
	⊲ Improved Women participation and empowerment.
	⊲ Improved SGBV and VAC Case Management Mechanism.

Indicative budget requirement: $542,256.83

Grand total – Indicative budget requirement (Fik): $20,631,175
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Woreda 15: Goglo-Kudunbur (Korrahe Zone)
Justification/Rationale: According to HSWC, Goglo-Kudunbur is classified as a ‘severely vulnerable’ 
woreda (priority 2 for humanitarian assistance) in January 2022, and from July 2020 to Jan 2021. The 
SAM admission decreased by 27.3% between the last two quarter of 2021 with an average monthly 
SAM burden of 51 cases/month; 76% of the woreda population depends on food Aid; therefore, the 
woreda is categorized as P1 in the nutrition and food Security. The performance of Gu 2021 rain was 
below normal while Deyr 2021 rain almost failed across the woredas. There was severe shortage of 
pasture and water which seriously affected access of most of the livestock to pasture and water. The 
livestock was emaciated and there was death of livestock while the livestock were in their zone and 
during migration to Lehel-yucub and Danot. Livestock herd size has reduced. Milk yield has significant 
reduced. At least, 87% of the total population are using unsafe drinking water like ponds, 52% of the 
population are travelling single trips to fetch water less than 10 km. While 12% of the schools have 
closed due to rain failure and 65% of the schools have no safe drinking water.

Programming priority 1 (PP1): Enhanced natural resource management
Major intervention area 1.1: Improve forest coverage and decrease deforestation as economic/livelihood 
activities implemented through conditional cash/food assistance.

	⊲ Restore the health of the catchment area by reducing the volume and velocity of surface runoff 
through constructing contour tracings in 13 kebeles.

	⊲ Support women and youth for the establishment and management of nursery sites with the 
capacity of 100,000 seedlings per year at 5 different kebeles.

	⊲ Provide capacity building trainings on sustainable forest management and protection of natural 
indigenous forest 13 kebeles through capacity building.

	⊲ Support community to plant 500,000 multi-purpose trees and wood lots at 12 different localities 
of the woreda.

	⊲ Promotion of energy efficient cooking technologies for IDPs and hosting communities in 2 
kebeles.
Indicative budget requirement: $604,790.17

Major intervention area 1.2: Improve watershed management.
	⊲ Construction of soil bands, stone check dams, gabion check dams and hill tracings at 10 different 

locations in the woreda.
	⊲ Conducting area enclosures Reseeding of the rehabilitated lands with forage seeds e.g., grasses 

and trees for rangeland productivity improvement at 13 kebeles.
	⊲ Construction of medium water catchment dams at 11 locations in the woreda.

Indicative budget requirement: $722,112.48

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention area 2.1: Strengthen community based early warning and early action.

	⊲ Establish and strengthen community Early warning and DRM committees on EW and CBDRM/
CCA in 13 kebeles in the woreda.

	⊲ Procurement of EW information dissemination equipment (megaphones, batteries, and speakers) 
13 kebeles.

	⊲ Capacity building trainings for woreda professionals and technical staff on DRM/CCA more 
specifically on Early warning and early action.

	⊲ Procurement of data storage and facilitation of document (3 laptops and 3 printers and 3 
Desktops.

	⊲ Facilitate and conduct forums for demonstrating indigenous EW knowledge and coping 
mechanisms and integrating with modern EW systems at 13 kebeles.
Indicative budget requirement: $144,484.18

Major intervention area 2.2: Strengthen disaster preparedness and BBB in recovery. 
	⊲ Undertake wide community awareness on CBDRM/CCA.
	⊲ Capacity building trainings for woreda professionals and technical staff on mainstreaming DRM/

CCA into sectoral development plans.
	⊲ Capacity building of Food relief committee of 12 kebeles from 7 members each kebele.
	⊲ Enhance community capacity on animal feed conservation and construct animal feed storages 

at 13 kebeles.
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	⊲ Conduct regular and rapid need assessment and development of woreda EPRP plan and 
contingency plan every year.
Indicative budget requirement: $161,403.79

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention area 3.1: Enhance availability and access to safe drinking water and livestock 
production.

	⊲ Improve access to safe drinking water to 50,000 people through drilling 9 boreholes in 5 
kebeles.

	⊲ Solar and pump installation for 9 Kabeles water wells.
	⊲ Improve access to safe drinking water to 45000 people through construction of 4 dams in 4 

kebeles.
	⊲ Promote treatment of surface water to provide safe drinking water for 100,000 people depending 

on unsafe/unclean surface water in 13 kebeles.
	⊲ Reduce the non-functionality of existing water supplies through rehabilitation and expansion 

of 12 km pipelines in --- locations.
	⊲ Assessment and mapping of existing water sources in Goglo woreda for identifying the rate 

of un-functionality.
	⊲ Promote water harvesting technology in 2 primary schools and 5 secondary schools in ---- 

kebeles of Goglo woreda.
	⊲ Rehabilitation of Hand dug wells in 4 kebeles.
	⊲ Procurement and installation of solar system for shallow wells in 8 kebels.
	⊲ Construction of public latrines by gender segregation in 13 kebeles for 130 public latrines in 5 

latrines in each kebele.
	⊲ Support for water tracking vehicle of fuel and maintenance.
	⊲ Capacity building and training of water committee at kebele level from 9 kebeles.
	⊲ Construction of birka for HHP 9 different location in 9 kebeles of the woreda.
	⊲ Procurement of Roto and installation for HHP in different 9 location on 9 kebeles of the woreda.
	⊲ Procurement of Roto and installation for 2 high school, 9 primary school and elementary 11 

school.
	⊲ Water trucking to the community in the need time in a 10 different location in terms of the 

drought alert.
	⊲ Supporting the existing 3 boreholes with solar systems and reducing the fuel cost.
	⊲ Rehabilitation of public berkas in 8 kebeles (each kebele for 2 berkas).
	⊲ Procurement of Solar for 4 Health centre.
	⊲ Construction of 7 gender segregated latrines in 5 primary schools and 2 secondary schools 

in --- kebeles of Goglo woreda.
Indicative budget requirement: $7,034,120.98

Major intervention area 3.2: Promote climate-smart agriculture production and productivity. 
	⊲ Procurement of cash crops (vegetable seeds) for selected farmers for same kebeles.
	⊲ Procurement of improved cereals and beans seeds, pesticides, and fertilizer.
	⊲ Enhance development agents (DAs) and farmers capacities on modern agronomic practice.
	⊲ Small scale irrigation Canal for farmer.
	⊲ Procurement of pesticide killers 8.
	⊲ Procurement of Soil cultivation machineries.
	⊲ Procurement of irrigation equipment for pumps and pipes.
	⊲ Fence Construction of small farms 4 kebels.
	⊲ Construction of FTC in 4 kebeles.
	⊲ Procurement of harvesting and storing crop tool for 400 HH farmers.
	⊲ Procurement of agricultural hand tools for 6,000 HH beneficiaries participating agricultural 

and crop production activities.
Indicative budget requirement: $6,787,361.47

Major intervention area 3.3: Enhancing access to basic services (Health &Nutrition and Education)
	⊲ Link communities to health facilities, ensure health education is provided to communities (5 

HF at 3 HEWs for 3 days per month).
	⊲ Social behavioural communication change: to help improve dietary diversity, health education, 

breast feeding (3 days movement within 5 HF for all HEW per month).
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	⊲ Promote food for care takers at 2 health centres feeding 5 care takers for 20 days per month.
	⊲ Expansion of 1 HC for community services and staff station.
	⊲ Procurement of laboratory equipment and support of technical staff incentives.
	⊲ Promote access to basic health services through procurement and supply of drugs and medical 

supplies for existing HP (9).
	⊲ Procurement and distribution of drugs and medical equipment supplies to health centres and 

posts.
	⊲ Procurement of ambulance for 1 health centre.
	⊲ Expansion of 6 primary schools from 6 kebeles.
	⊲ Enhance awareness and capacity building for PTSA at 14 schools in the woreda.
	⊲ Home growing school feeding for 12 schools (2300 students- 800 per school).
	⊲ Support of elder’s education for teaching facilities and teachers intensive 6 kebels.
	⊲ Support at woreda education office of data storage materials and technological equipment (3 

laptops 3 printers 3 desktops).
	⊲ Expansion of school classrooms in 5 kebeles.
	⊲ Procurement of Roto and installation schools from 12 kebeles.
	⊲ Conducting Water harvesting technology for schools in 10 kebeles.
	⊲ Reduce school drop-outs through Supporting existing schools with student learning materials 

(exercise books, bags, pens, school uniforms, etc.) 8 schools.
Indicative budget requirement: $1,555,048.27

Major intervention area 3.4: Enhance livestock production and productivity. 
	⊲ Promote pastoralists access to livestock market through rehabilitation of animal market at Goglo.
	⊲ Construction of animal crush at 6 different selected kebeles in the woreda.
	⊲ Procurement of animal drugs for animal health posts at 9 kebeles.
	⊲ Promote access to animal health services through supporting existing private veterinary 

pharmacies (PVP) at 6 kebeles.
	⊲ Train 65 CAHWs (13 kebeles * 5 persons) and equip them with start-up veterinary kits.
	⊲ Livestock restocking for IDP communities in 4 kebels from 150 HH.
	⊲ Promotion of animal feed through supporting animal forage cultivation (450 Hectares) for 1000 

households in 4 kebeles.
	⊲ Procurement of animal health laboratory and equipment.
	⊲ Promote animal feed conservation through capacity building on animal feed conservation and 

construction of 4 animal feed stores.
Indicative budget requirement: $1,025,380.16

Major intervention area 3.5: Develop market and value chains. 
	⊲ Promote agricultural post harvesting management through procurement and distribution of 

maize crusher machines.
	⊲ Develop market information networks between woreda and main kebeles and other markets 

in the zone facilitating access to pastoral communities.
	⊲ Establish cooperatives on livestock value chains (milk, meat, ghee value chains) in 9 kebeles 

(15 members for each cooperative.
	⊲ Capacity building or community awareness about bad cultural habits for about 1800 households.

Indicative budget requirement: $335,604.71

Major intervention area 3.6: Livelihood opportunities diversified- Job creation and employment 
opportunities. 

	⊲ Assess and identify viable alternative livelihoods in the woreda.
	⊲ Provision of different TVET and vocational skills for 700 women and youth (in mechanics, 

driving, electricity, beauty salon, tailoring).
	⊲ Support 26 women cooperative with start-up grants on off-farm business opportunities.
	⊲ Support of small business though cash grants and credit saving of 120 HH from 13 kebeles.
	⊲ Promote community-based saving and credit through establishing and supporting saving and 

credit cooperatives in 13 kebeles.
	⊲ Support and establish 10 disability people to cooperatives and provide grant fund.
	⊲ Support disability people of procurement to hand cap equipment 25.
	⊲ Promote business skills and entrepreneurship development for 325 women and youth 

cooperatives.
Indicative budget requirement: $1,952,140.25
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Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention area 8.1: strengthen peace, stability, and social cohesion.

	⊲ Promote community cohesion and relationships through conducting community awareness 
workshop towards peace and co-existence.

	⊲ Conducting peace dialogue with the involvement of elders for both inter and intra communal 
conflict in five kebeles.

	⊲ Strengthen peace structure (peace club elders committee.
	⊲ Establishment of special child friendly and women for benches (CPU, SPU).
	⊲ Establishment of special child friendly and women for benches (CFC).
	⊲ Establish court case and prosecution case management system.
	⊲ Strengthen the capacity of sharia courts through the provisions of equipment and training.
	⊲ Procurement of office equipment for court office.
	⊲ Establish alignment between social/kebele courts and woreda courts for referral pathways and 

provide training for 5 social judges eac13 kebeles.
	⊲ Expend prosecution and court rooms (1 room and 2 rooms respectively).
	⊲ Establishment of one diversion centre at the woreda.
	⊲ Promoting peace building through enhancing court annexed mediation.
	⊲ Improved Women participation and empowerment.
	⊲ Improved SGBV and VAC Case Management Mechanism.

Indicative budget requirement: $308,728.71
Grand total – Indicative budget requirement (Goglo-Kudunbur): $20,631,175.15

Woreda 16: Shilaabo (Korrahe Zone)
Justification/Rationale: According to HSWC, Shilabo is classified as ‘very severely vulnerable’ woreda 
since January 2017. The woreda has very high level of malnutrition with more than 50% of the population 
dependent on food Aid. The SAM admission Decreased by 9.5% between the last two quarter of 2021 
with high average monthly SAM burden of 116 cases/month; 34% of the woreda population depends on 
food Aid; therefore, the woreda is categorized as P2 in the nutrition and food Security. The performance 
of Gu 2021 and Deyr 2021 rain was below normal across the woredas. There was severe shortage of 
pasture and water which affected access of most of the livestock to pasture and water. The livestock 
had poor body condition. Livestock herd size has reduced. Milk yield has significantly reduced ranging 
over 50%. At least, 79% of the total population are using unsafe drinking water like ponds, 50% of the 
population are traveling single trips to fetch water less than 10 km. While 60% of the schools have no 
safe drinking water.10% of the schools have closed due to Deyr rain.

 Programming priority 1 (PP1): Enhanced natural resource management
Major intervention area 1.1: Improve forest coverage and decrease deforestation as economic/livelihood 
activities implemented through conditional cash/food assistance.

	⊲ Restore the health of the catchment area by reducing the volume and velocity of surface runoff 
through constructing contour tracings in 5 kebeles.

	⊲ Support women and youth for the establishment and management of Nursery sites with the 
capacity of 100,000 seedlings per year at 2 kebeles.

	⊲ Provide capacity building trainings on sustainable forest management and product utilization.
Support community to plant 100,000 multi-purpose trees and wood lots at 12 different localities 
of the woreda.

	⊲ Promotion of energy efficient cooking technologies for IDPs and hosting communities in 4 
kebeles.
Indicative budget requirement: $910,770.19

Major intervention area 1.2: Improve watershed management.
	⊲ Construction of soil bands, stone check dams, gabion check dams and hill tracings at 2 different 

locations of the woreda.
	⊲ Conducting area enclosures and Reseeding of the rehabilitated lands with forage seeds e.g., 

grasses and trees for rangeland productivity improvement at 15 kebeles.
Indicative budget requirement: $511,535.16
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Programming priority 2 (PP2): Disaster and climate risk management
Major intervention area 2.1: Strengthen community based early warning and early action.

	⊲ Establish and strengthen community Early warning and DRM committees on EW and CBDRM/
CCA in 15 kebeles in the district.

	⊲ Procurement of EW information dissemination equipment (megaphones, batteries, and speakers).
	⊲ Capacity building trainings for woreda professionals and technical staff on DRM/CCA more 

specifically on Early warning and early action.
	⊲ Facilitate and conduct forums for demonstrating indigenous EW knowledge and coping 

mechanisms and integrating with modern EW systems at 15 kebeles.
	⊲ Undertake wide community awareness on CBDRM/CCA 15 kebeles of Shelabo woreda.

Indicative budget requirement: $139,270.06

Major intervention area 2.2: Strengthen disaster preparedness and BBB in recovery. 
	⊲ Capacity building trainings for woreda professionals and technical staff on mainstreaming DRM/

CCA into sectoral development plans.
	⊲ Enhance community capacity on animal feed conservation and construct animal feed storages 

at 15 kebeles.
	⊲ Conduct regular and rapid need assessment and development of woreda EPRP plan and 

contingency plan.
	⊲ Improve access to safe drinking water to 50,000 people through renovation of 9 boreholes 

in 3 kebeles.
	⊲ Solar & pump installation for 9 water wells.

Indicative budget requirement: $79,051.75

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention 3.1: Availability and access to safe drinking water and water for agriculture and 
livestock production

	⊲ Improve access to safe drinking water to 45000 people through construction of 3 pounds in 
3 kebeles.

	⊲ Promote treatment of surface water to provide safe drinking water for 100,000 people depending 
on unsafe/unclean surface water in 15 kebeles.

	⊲ Reduce the non-functionality of existing water supplies through rehabilitation and expansion 
of 12 km pipelines in one location.

	⊲ Assessment and mapping of existing water sources in Shelabo woreda for identifying the rate 
of un-functionality.

	⊲ Promote water harvesting technology through construction of 13 Barkets in 13 kebeles of 
Shelabo woreda.

	⊲ Construction of medium water catchment dams at 3 kebeles in the woreda.
	⊲ Promote water harvesting technology through construction of 20 Barkets in 19 primary and 1 

secondary schools in 15 kebeles of Shelabo woreda.
	⊲ Construction of 10 gender segregated latrines in 10 primary schools and 1 secondary schools 

in 10 kebeles of Shelabo woreda.
	⊲ Link communities to health facilities, ensure health education is provided to communities (5 

HF at 3 HEWs for 3 days per month).
Indicative budget requirement: $14,185,065.78

Major intervention area 3.2: Enhancing access to basic services (Health &Nutrition and Education)
	⊲ Maintenance and equipment of 5 health post and 3 heath centres.
	⊲ Promote food for care takers at 3 health centres feeding 5 care takers for 30 days per month.
	⊲ Promote access to basic health services through procurement and supply of drugs and medical 

supplies for existing HP (2) and 3 health centres.
	⊲ Enhance awareness and capacity building for teachers and principals of 19 primary and 1 

secondary schools of the woreda.
	⊲ Enhance awareness and capacity building for PTSA at 20 schools in the woreda.
	⊲ Reduce school drop-outs through Supporting existing schools by providing student learning 

materials (exercise books, bags, pens, school uniforms, etc.) 18 schools.
	⊲ Support students with special needs in 21 schools of the woreda by providing special need 

materials.
	⊲ Reduce school drop-outs and support the existing schools by providing school feeding’s for 
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special need students as well as students from poor families in 18 Selected schools of the 
woreda.

	⊲ Construction of new FTC at 2 selected kebeles of the woreda.
	⊲ Establishing Science, Innovation and Technology Clubs in all primary & schools of the woreda 

and supporting them by providing learning materials, e.g., 1 laptop for each club.
	⊲ Renovation of 10 Primary schools in 10 selected kebeles & 1 secondary school of the woreda.
	⊲ Procurement of improved cereals and beans seeds, pesticides, and fertilizer.

Indicative budget requirement: $1,014,787.00.

Major intervention area 3.3: Enhance livestock production and productivity. 
	⊲ Construction of animal crush at 6 different animal health posts in the woreda.
	⊲ Procurement of animal drugs and materials for animal health posts at 6 kebeles.
	⊲ Promote access to animal health services through supporting existing private veterinary 

pharmacies (PVP) at 8 kebeles.
	⊲ Train 150 CAHWs (6 kebeles * 25 persons) and equip them with start-up veterinary kits.
	⊲ Supporting existing milk cooperatives 4 kabeles.
	⊲ Equipping an existing animal health post in 9 kebeles.
	⊲ Promotion of animal feed through supporting animal forage cultivation (450 Hectares) for 1000 

households in 5 kebeles.
	⊲ Promote animal feed conservation through capacity building on animal feed conservation and 

construction of 4 animal feed stores.
	⊲ Establish cooperatives to produce and collect indigenous product (gum and incense).

Indicative budget requirement: $1,610,562.41

Major intervention area 3.4: Promote climate-smart agriculture production and productivity. 
	⊲ Enhance development agents (DAs) and farmers capacities on modern agronomic practice.
	⊲ Renovation of already Existing 1 FTC in the woreda.
	⊲ Procurement of agricultural hand tools for 5,500 HH beneficiaries participating agricultural 

and crop production activities.
	⊲ Construction of Animal veterinary clinics (type B) at two selected kebeles.
	⊲ Promote pastoralists access to the livestock market through rehabilitation of livestock market 

at Shelabo.
Indicative budget requirement: $577,177.41

Major intervention area 3.5: Develop market and value chains. 
	⊲ Develop market information networks between woreda and main kebeles and other markets 

in the zone facilitating access to pastoral communities.
	⊲ Promoting Rural electricity thought providing solar panels.
	⊲ Establish cooperatives on livestock value chains (milk, meat, ghee value chains) in 7 kebeles 

(15 members for each cooperative.
	⊲ Capacity building or community awareness about bad cultural habits for about 1800 households.
	⊲ Assess and identify viable alternative livelihoods in the woreda.
	⊲ Provision of different TVET and vocational skills for 70 women and youth (in mechanic, driving, 

electricity, tailoring).
Indicative budget requirement: $269,855.76

Major intervention area 3.6: Livelihood opportunities diversified- Job creation and employment 
opportunities. 

	⊲ Support 10 women cooperative with start-up grants on off-farm business opportunities.
	⊲ Promote community-based saving and credit through establishing and supporting saving and 

credit cooperatives in 7 kebeles.
	⊲ Promote business skills and entrepreneurship development for 30 women and youth 

cooperatives.
	⊲ Promote community cohesion and relationships through conducting community awareness 

workshop towards peace and co-existence.
	⊲ Conducting peace dialogue with the involvement of elders for both inter and intra communal 

conflict in 4 kebeles.
Indicative budget requirement: $783,962.58
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Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention area 8.1: strengthen peace, stability, and social cohesion.

	⊲ Strengthen peace structure (peace club elders committee.
	⊲ Establishment of special child friendly and women for benches (CPU, SPU).
	⊲ Establishment of special child friendly and women for benches (CFC).
	⊲ Expansion and maintenance of police early detention centre by one room.
	⊲ Expend prosecution and court rooms (1 room and 2 rooms respectively).
	⊲ Establishment of one diversion centre at the woreda.
	⊲ Establish alignment between kebele/social court and woreda courts referral pathways and 

provide training to 5 judges in each kebele.
	⊲ Strengthen the capacity of sharia courts through the provisions of equipment and training 

furniture.
	⊲ Promoting peace building through enhancing court annexed mediation.
	⊲ Improved Women participation and empowerment.
	⊲ Improved SGBV and VAC Case management mechanism.

Indicative budget requirement: $549,136.94
Grand total – Indicative budget requirement (Shilaabo): $20,631,175.16

Woreda 16: Harshin (Fafan zone)
Justification/Rationale: According to HSWC, Harshin is classified as ‘very severely vulnerable’ woreda 
since January 2017. The SAM admission decreased by 24% between the last two quarter of 2021 with an 
average monthly SAM burden of 92 cases/month; with 54% of the woreda population depends on food 
Aid; therefore, the woreda is categorized as P1 in the nutrition and food Security. The pasture situation 
was poor both during Gu and Deyr /Karan 2021 due to non-uniform distribution, long dry spell, and low 
amount rainfall. The Karan rainfall was poor both in amount and distribution. This issue has caused 
poor performance of crops particularly of maize and sorghum. The majority of Birkas, and Hafier Dams 
water filled with very small amount of water, which will not sustain for one more month. The livestock 
body condition was good and milk yield was fairly good. At least, 75% of population are dependent on 
surface water sources (ponds, streams and rivers) that dry up earlier than 2 months ; 55% of population 
who use unsafe drinking water (highly turbid water, having odour and taste water source, may or may 
not verified through biological water test); 68% of the population traveling single trip >=10 km distance 
to fetch water, ; 45% of the population with more than 4 hrs queue (waiting) period to fetch water; 13% 
woreda population have access to safe drinking water coverage. Due to migration of people, 12% of 
the schools closed due to water shortage. And 50% of schools have no safe drinking water.

Programming priority 1 (PP1): Enhanced natural resource management
Major intervention area 1.1: Improve forest coverage and decrease deforestation as economic/livelihood 
activities implemented through conditional cash/food assistance.

	⊲ Restore the health of the catchment area by reducing the volume and velocity of surface runoff 
through constructing contour tracings in 7 kebeles.

	⊲ Support women and youth for the establishment and management of nursery sites with the 
capacity of 100,000 seedlings per year at 2 different kebeles.

	⊲ Provide capacity building trainings on sustainable forest management and product utilization.
Support community to plant 200,000 multi-purpose trees and wood lots at 12 different localities 
of the woreda.

	⊲ Promotion of energy efficient cooking technologies for communities in 8 kebeles.
Indicative budget requirement: $808,766

Major intervention area 1.2: Improve watershed management.
	⊲ Construction of soil bands, stone check dams and gabion check dams at 16 different locations 

of the woreda.
	⊲ Conducting area enclosures Reseeding of the rehabilitated lands with forage seeds e.g., grasses 

and trees for rangeland productivity improvement at 12 kebeles.
	⊲ Construction of medium water catchment dams at 9 locations in the woreda.

Indicative budget requirement: $2,223,641
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Programming priority 2 (PP2): Disaster and climate risk management
Major intervention area 2.1: Strengthen community based early warning and early action.

	⊲ Establish and strengthen community Early warning and DRM committees on EW and CBDRM/
CCA in 16 kebeles in the woreda.

	⊲ Procurement of EW information dissemination equipment (megaphones, batteries, tablets, 
and speakers).

	⊲ Capacity building trainings for woreda professionals and technical staff on DRM/CCA more 
specifically on Early warning and early action.

	⊲ Facilitate and conduct forums for demonstrating indigenous EW knowledge and coping 
mechanisms and integrating with modern EW systems at 15 kebeles.
Indicative budget requirement: $136,673

Major intervention area 2.2: Strengthen disaster preparedness and BBB in recovery. 
	⊲ Undertake wide community awareness on CBDRM/CCA.
	⊲ Capacity building trainings for woreda professionals and technical staff on mainstreaming DRM/

CCA into sectoral development plans.
	⊲ Enhance community capacity on animal feed conservation and construct animal feed storages 

at 7 kebeles.
	⊲ Conduct regular and rapid need assessment and development of woreda EPRP plan and 

contingency plan.
Indicative budget requirement: $424,695

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention area 3.1: Promote availability and access to safe drinking water and water for 
agriculture and livestock production.

	⊲ Improve access to safe drinking water for 90,000 people through drilling 5 boreholes in 5 
kebeles.

	⊲ Improve access to safe drinking water to 65000 people through construction of 3 dams in 3 
kebeles.

	⊲ Promote treatment of surface water to provide safe drinking water for 100,000 people depending 
on unsafe/unclean surface water in 16 kebeles.

	⊲ Reduce the non-functionality of existing water supplies through rehabilitation and expansion 
of 12 km pipelines in 3 locations.

	⊲ Assessment and mapping of existing water sources in Harshin woreda for identifying the rate 
of un-functionality.

	⊲ Rehabilitation of non-functioning water facilities at the woreda.
	⊲ Procurement and installation of solar system for boreholes at the woreda.
	⊲ Promote water harvesting technology in 7 primary schools and 3 secondary schools in 10 

kebeles of Harshin woreda.
	⊲ Construction of 10 gender segregated latrines in 7 primary schools and 3 secondary schools 

in 10 kebeles of Harshin woreda.
Indicative budget requirement: $4,244,857

Major intervention area 3.2: Enhancing access to basic social services (Health, Nutrition, and Education)
	⊲ Link communities to health facilities, ensure health education is provided to communities (5 

HF at 3 HEWs for 3 days per month).
	⊲ Social behavioural communication change: to help improve dietary diversity, health education, 

breast feeding (3 days movement within 5 HF for all HEW per month).
	⊲ Promote food for care takers at 4 health centres feeding 5 care takers for 20 days per month.
	⊲ Promote access to basic health services through procurement and supply of drugs and medical 

supplies for existing HP (4).
	⊲ Procurement and distribution of drugs and medical equipment supplies to health centres.
	⊲ Enhance awareness and capacity building for PTSA at 12 schools in the woreda.
	⊲ Home growing school feeding for 3 schools (2400 students- 800 per school).
	⊲ Reduce school drop-outs through Supporting existing schools with student learning materials 

(exercise books, bags, pens, school uniforms, etc.) 5 schools.
Indicative budget requirement: $1,565,763



82 | Somali Regional State Multi-Year Resilience Investment Plan: Towards A Resilient And Sustainable Future

Major intervention area 3.3: Enhance livestock production and productivity. 
	⊲ Promote pastoralists access to livestock market through rehabilitation of animal market at 

Harshin.
	⊲ Construction of animal crush at 7 different selected kebeles in the woreda.
	⊲ Procurement of veterinary drugs and materials for animal health posts at 7 kebeles.
	⊲ Promote access to animal health services through supporting existing private veterinary 

pharmacies (PVP) at 4 kebeles.
	⊲ Train 140 CAHWs (14 kebeles * 10 persons) and equip them with start-up veterinary kits.
	⊲ Promotion of animal feed through supporting animal forage cultivation (450 Hectares) for 1000 

households in 5 kebeles.
	⊲ Promote animal feed conservation through capacity building on animal feed conservation.
	⊲ Construction of three animal feed Stores.

Indicative budget requirement: $514,306

Major intervention area 3.4: Promote climate-smart agriculture production and productivity. 
	⊲ Procurement of cash crops (vegetable seeds) for selected farmers at 7 kebeles.
	⊲ Procurement of improved cereals and beans seeds, pesticides, and fertilizer at 7 kebeles.
	⊲ Enhance development agents (DAs) and farmers capacities on modern agronomic practice at 

16 kebeles.
	⊲ Support smart agriculture technologies through provision of small-scale solar irrigation system 

for farmers at 7 kebeles.
	⊲ Procurement of agricultural hand tools for 5,500 HH beneficiaries participating agricultural 

and crop production activities.
Indicative budget requirement: $8,336,998

Major intervention area 3.5: Develop market and value chains. 
	⊲ Establish cooperatives to produce and collect indigenous product (gum and incense).
	⊲ Promote agricultural post harvesting management through procurement and distribution of 

maize crusher machines.
	⊲ Develop market information networks between woreda and main kebeles and other markets 

in the zone facilitating access to pastoral communities.
	⊲ Establish and strengthen cooperatives on livestock value chains (milk, meat, ghee value chains) 

in 7 kebeles (15 members for each cooperative.
	⊲ Capacity building or community awareness about bad cultural habits for about 1800 households.

Indicative budget requirement: $1,003,503

Major intervention area 3.6: Livelihood opportunities diversified- Job creation and employment 
opportunities. 

	⊲ Assess and identify viable alternative livelihoods in the woreda.
	⊲ Provision of different TVET and vocational skills for 100 women and youth (in mechanics, driving, 

electricity, beauty salon, tailoring).
	⊲ Procurement and distribution of materials and equipment for trained women and youth on 

vocational skills.
	⊲ Support 10 women cooperative with start-up grants on off-farm business opportunities.
	⊲ Promote community-based saving and credit through establishing and supporting saving and 

credit cooperatives in 5 kebeles.
	⊲ Promote business skills and entrepreneurship development for 30 women and youth 

cooperatives.
Indicative budget requirement: $808,090

Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention area 8.1: Peace, stability and social cohesion enhanced.

	⊲ Promote community cohesion and relationships through conducting community awareness 
workshop towards peace and co-existence.

	⊲ Conducting peace dialogue with the involvement of elders for both inter and intra communal 
conflict in 7 kebeles.

	⊲ Strengthen peace structure (peace club elders committee.
	⊲ Establishment of special child friendly and women for benches (CPU, SPU).
	⊲ Establishment of special child friendly and women for benches (CFC).
	⊲ Expansion and maintenance of police early detention centre by one room.



Somali Regional State Multi-Year Resilience Investment Plan: Towards A Resilient And Sustainable Future | 83

	⊲ Expend prosecution and court rooms (two rooms for each).
	⊲ Establishment of one diversion centre at the woreda.
	⊲ Promoting peace building through enhancing court annexed mediation.
	⊲ Improved Women participation and empowerment.
	⊲ Improved SGBV and VAC Case Management Mechanism.

Indicative budget requirement: $563,882
Grand total – Indicative budget requirement (Harshin): $20,631,175

Woreda 17: Mulla (Fafan Zone)
Justification/Rationale: According to HSWC, Mulla is classified as ‘very severely vulnerable’ woreda 
(priority 2 for humanitarian assistance). The SAM admission Increased by 52.4% between the last 
two quarter of 2021 with an average monthly SAM burden of 113 cases; Similarly, 38% of the woreda 
population depends on food Aid; therefore, the woreda is prioritized under P1 Hotspot in the sector of 
nutrition and food security. The pasture situation was poor both during Gu and Deyr /Karan 2021 due 
to non-uniform distribution, long dry spell, and low amount rainfall. The Karan rainfall was poor both in 
amount and distribution. This issue has caused poor performance of crops particularly of maize and 
sorghum. The majority of Birkas, and Hafier Dams water filled with very small amount of water, which 
will not sustain for one more month. The livestock body condition was good. Livestock mortality and 
morbidly rate during this Deyr 2021 season was low and milk yield was improved. At least, 75% of 
population are dependent on surface water sources (ponds, streams and rivers) that dry up earlier 
than 2 months ; 55% of population who use unsafe drinking water (highly turbid water, having odour 
and taste water source, may or may not verified through biological water test); 66% of the population 
traveling single trip >=10 km distance to fetch water, ; 25% of the population with more than 4 hrs queue 
(waiting) period to fetch water;13% woreda population have access to safe drinking water coverage. 
There is no information due to lack of communication and it is one of the hotspot areas.

Programming priority 1 (PP1): Enhanced natural resource management
Major intervention area 1.1: Improve forest coverage and decrease deforestation as economic/livelihood 
activities implemented through conditional cash/food assistance.

	⊲ Nursery establishment on seed production and multiplication in 4 centres each with capacity 
of 100,000 trees per year.

	⊲ Supporting women and youth groups to establish and manage tree nurseries as a business in 
all 10 kebeles of Mulla woreda.

	⊲ Community Awareness on protection and utilization of forest products, indigenous gum, and 
incense by improving forest management practices and plans in all centres. In all 10 kebeles 
of Mulla woreda.

	⊲ Afforestation of degraded lands by distributing drought tolerant plant species in all 10 kebeles of.
	⊲ Promotion of energy efficient cooking technologies and host communities in all 10 kebeles of 

Mulla woreda. Including training and targeting 10 cooperatives with 10 members each per year.
Indicative budget requirement: $791,193

Major intervention area 1.2: Improve watershed management.
	⊲ Improve soil and water conservation activities: terracing, half-moons, trenches, soil/stone bunds 

etc. in 17 centres; community labour plus some capital budget. 4000 Hectares over 5 years all 
10 kebeles of Mulla woreda.

	⊲ Procurement of hand tools for 32,132 beneficiaries to carry out Public Works. All 10 kebeles of 
Mulla woreda (Dul-qorah, Qorati, Warsug & Golbicid, Qoraan<  Horoqalifo, Hagal, sanhaskule, 
Mulla 1& 2).

	⊲ Community labour contribution through conditional cash/food assistance in 10 centres targeting 
32,132, able-bodied individuals. No cost for MYRP all 10 kebeles of Mulla woreda.

	⊲ Train development agents and community members on watershed management practices in 
10 centres (10 centres * 5 development agents and 10 project management committees).

	⊲ Construction of Pond Barka water solar pump for irrigation for farms for 10 kebeles of (Dul-
qorah, Qorati, Warsug & Golbicid, Qoraan, Horoqalifo, Hagal, sanhaskule, Mulla 1 & 2).

	⊲ Establishment and training of cooperatives on production, protection and marketing of incense 
and gum productions. All 10 kebeles of Mulla woreda (10 centres*10 cooperatives*20 members 
each per year).

	⊲ Construction of Pond for livestock.
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	⊲ Clear invasive plants like prosobis from farm and pasturelands through community labour 
contribution in 6 kebeles targeting 500 Hectares of land (community labour. no cost associated  
in kebele of Warsug, S/xaskule, Qoran, golbid, Horakalifo & Dul-qorah).

	⊲ Constructions of diversion weirs a in 3 kebeles.
	⊲ Canal diversion using machineries for rangeland rehabilitation in 6 kebeles 4 Km long each 

kebeles of (02, Golbid, S. haskule, Horqalifo).
	⊲ Train development agents and community members on rangeland rehabilitation practices 

in all 10 kebeles of Mulla woreda of Kabeles (Dul-qorah, Qorati, Warsug & Golbicid  Qoraan  
Horoqalifo  Hagal sanhaskule Mulla 1& 2).

	⊲ Reseed rehabilitated lands with indigenous and adaptable forage seeds- where natural seeds 
have perished. 10 kebels*90 Hectares*5 years  kabeles of (Dul-qorah, Qorati, Warsug & Golbicid  
Qoraan  Horoqalifo  Hagal sanhaskule Mulla 1& 2).

	⊲ Establishment of committees to manage and lead rangeland activities in all 10 kebeles of Mulla 
woreda.
Indicative budget requirement: $7,425,366.18

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention area 2.1: Strengthen community based early warning and early action.

	⊲ Train woreda DRMO staff and sector experts on EW and early action. Capacity building on IMS 
at woreda level (five experts per year) all 10 kebeles of Mulla woreda.

	⊲ Cascade EW and EA mechanism at woreda level based on regional plans; use automated 
database for EW.

	⊲ Conduct regular and rapid needs assessment and develop woreda EPRP and contingency 
plans in all 10 kebeles of Mulla woreda.

	⊲ Procurement of equipment for EW information dissemination (megaphones, batteries etc.) in 
all 10 kebeles of Mulla woreda.

	⊲ Train woreda sectoral experts (DRM/Agriculture Office/Livestock) on EW and early action 
protocols all 10 kebeles of Mulla woreda.

	⊲ Establish and train kebele EW committee *10 kebeles * 7 members) on EW information 
dissemination based on weather forecasts- disseminate forecasts with actionable advisories 
to mitigate potential impacts of disasters. In all 10 kebeles of Mulla woreda.

	⊲ Facilitate and conduct forums for integration of indigenous EW knowledge in to conventional 
EWS in 10 centres in all 10 kebeles of Mulla woreda.
Indicative budget requirement: $62,996.91

Major intervention area 2.2: Strengthen disaster preparedness and BBB in recovery. 
	⊲ Develop and update woreda DRR profile and contingency plan with associated budget to 

respond to emergency conditions (crisis modifiers) for water trucking interventions.
	⊲ Conduct Assessments regularly and provide information to respective bureaus in the region 

for preparedness and decision making.
Indicative budget requirement: $146,211.47

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention area 3.1: Enhance availability and access to safe drinking water and livestock 
production.

	⊲ Drilling two 8 boreholes in Mulla woreda in kebeles of (Mull kebeles 1, Dul-qorah, Qorati, Warsug 
& Golbid  Qoraan  Horoqalifo Hagal) for farm irrigation for drinking human and Animals.

	⊲ Construction of Medium Haffir dams in 4 kebeles in kebeles of (Qoran. Golbicid Sanhaskule & 
dulqorax Hagal  Horaqalifo).

	⊲ Excavation of livestock Ponds in all 10 Kales of Mula Woreda (Dul-qorah, Qorati, Warsug & 
Golbicid  Qoraan  Horoqalifo  Hagal sanhaskule Mulla 1& 2).

	⊲ Procurement of cash crops (vegetable seeds) for selected farmers at  in all 10 kebeles of Mulla 
woreda.

	⊲ Construction of birkas for human consumption in 13 villages in all 10 kebeles of Mulla woreda 
(Dul-qorah, Qorati, Warsug & Golbicid  Qoraan, Horoqalifo, Hagal, sanhaskule Mulla 1& 2).
Indicative budget requirement: $6,142,341.64
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Major intervention area 3.2: Promote climate-smart agriculture production and productivity. 
	⊲ Installation of solar pumps for irrigation, reservoirs, and drip irrigation pipes/technology in 

10 centres over 5-year period all 10 kebeles of Mulla woreda at (Dul-qorah, Qorati, Warsug & 
Golbid  Qoraan  Horoqalifo Hagal).

	⊲ Increase access and utilization of productive and climate resilience agriculture input (climate 
adopted seeds, Fertilizer, Mechanization) extension and climate advisory service. In all 10 
kebeles of Mulla woreda.

	⊲ Establish and enhance the capacity of existing Agricultural cooperatives/unions to benefit 
Women, Youths and Vulnerable groups in all 10 kebeles of Mulla woreda (Dul-qorah, Qorati, 
Warsug & Golbicid, Qoraan, Horoqalifo, Hagal, sanhaskule, Mulla 1& 2).

	⊲ Establish agro-input suppliers in 5 centres to facilitate access for farmers to inputs, fertilizers, 
pesticides.

	⊲ Procurements of Tractors.
	⊲ FTC establishment for four kebeles (Dul-qorah, Horqalifo, Qoraan & Haga Goobicid).

Indicative budget requirement: $2,291,565.73

Major intervention area 3.3: Enhancing access to basic services (Health &Nutrition and Education)
	⊲ Link communities to health facilities, ensure health education is provided to communities (2 

HFat 3 HEW*3 days per month.
	⊲ Social behavioural communication change; to help improve dietary diversity, health education, 

breast feeding  in all 10 kebeles of Mulla woreda.
	⊲ Education: strengthen ABE schools; ensure schools function during drought years and improve 

school age student enrolment and attendance: awareness and capacity building (PTSA) 10 
schools*11 PTSA* 3 days per year.

	⊲ Introducing home grown school feeding.
	⊲ Construction segregated latrines and clean water supply facilities in schools.

Indicative budget requirement: $180,822.56

Major intervention area 3.4: Improved access to basic infrastructure (Community access roads, 
telecommunication, bridges)

	⊲ Clearing and developing of rural feeder roads through community PWs in 10 centres. (No costs). 
5 kebeles*20 Kms each*3 months*5 years. NO COST.

	⊲ Procurements of 2 Ambulances for Mula woredas.
	⊲ Introduction of Solar energy in all 10 kebeles of Mulla woreda  Dul-qorah, Qorati, Warsug, 

Golbicid, Qoraan  Horoqalifo, Hagal, sanhaskule, Mulla 1& 2.
Indicative budget requirement: $416,621.26

Major intervention area 3.5: Enhance livestock production and productivity. 
	⊲ Establishment of Private Vet pharmacies (PVPs) in 5 centres and rural drug vendors (RDVs) in 

25 villages run by private sector. 50% co-share in all 10 kebeles of Mulla woreda.
	⊲ Establish rural drug vendors (RDVs) in 15 villages run by private sector. 50% co-share in all 10 

kebeles of Mulla woreda.
	⊲ Assign and train development agents and 200 CAHWs (8 kebeles *5 CAHWs) and link them 

to PVPs and RDVs to access Vet drugs.
	⊲ Introduce improved livestock rearing and production; establish 3 cooperatives in 3 of (Hagal 

Qoran Qalifo).
	⊲ Forage development through irrigation (450 Hectares per year) in 3 centres.20 Ha per centre 

per year. 300 Ha for 5 years.
	⊲ Introduce Hydroponics for fodder production in 10 kebeles away from the valley.

Indicative budget requirement: $1,132,272.37

Major intervention area 3.6: Develop market and value chains. 
	⊲ Establish cooperatives on livestock value chain development (milk, meat, ghee value chains). 

8 kebeles * 3 cooperatives *20 members each per year.
	⊲ Build market information networks between woreda and main kebeles; facilitate access for 

pastoralist communities in all 10 kebeles of Mulla woreda (Dul-qorah, Qorati, Warsug & Golbicid, 
Qoraan, Horoqalifo, Hagal, sanhaskule, Mulla 1& 2).

	⊲ Development of 2 Livestock market centres in Mula kebele.
	⊲ Establish incense and gum processing plants at woreda capital and seek external knowledge 

and skills to establish the processing plants. In all 10 kebeles of Mulla woreda.
Indicative budget requirement: $673,102.01
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Major intervention area 3.7: Livelihood opportunities diversified- Job creation and employment 
opportunities. 

	⊲ Assess and identify needs for skill training and link to ATVET colleagues.
	⊲ Provide market-oriented project based short- term training  for women, youth, and vulnerable 

groups in the region.
	⊲ Establish and strengthen Saving and credit associations. 8 kebeles*5 VSLAs* 20 members each.
	⊲ Allocate resolving funds for cooperatives to expand business enterprises.
	⊲ Improve linkage between financial service providers and MSME to access saving and loan 

services.
	⊲ Create special grant fund for existing and  MSEs especially enterprises led by women 

entrepreneurs.
	⊲ Construction of mini market centres and working shades for vulnerable groups.

Indicative budget requirement: $1,163,695.24

Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention area 8.1: strengthen peace, stability, and social cohesion.

	⊲ Community awareness creation towards peace and security in all 10 Kales of Mula woreda.
	⊲ Promote community Policing and linkages dialogues in all 10 Kales of Mula woreda.
	⊲ Implementation of child protection units (CPU).
	⊲ Implementation of special prosecution units (SPU).
	⊲ Implementation of child friendly courts (CFCs).
	⊲ Expand police early detention centre by 2 rooms.
	⊲ Expand prosecution and court rooms (1 room and 2 rooms respectively).
	⊲ Construction of 1 diversion centre.

Indicative budget requirement: $204,986.77

Grand total – Indicative budget requirement (Mulla): $20,631,175.15

Woreda 18: Hudhet (Dawa Zone)
Justification/Rationale: According to HSWC, Hudhet is classified as ‘very severely vulnerable’ woreda 
since January 2017. The woreda has very high level of malnutrition with 34% of the population dependent 
on food Aid. The SAM admission Increased by 25.2% between the last two Quarter of 2021 with an 
average monthly SAM burden of 225 cases/month; 140% of the woreda population depends on food Aid, 
therefore; the woreda is categorized as P1 in the nutrition and food Security. The performance of Gu 2021 
rain was below normal while Deyr 2021 rain almost failed across the woredas. There was severe shortage 
of pasture and water which seriously affected access of most of the livestock to pasture and water. The 
livestock was emaciated and there was very high death of livestock. Livestock herd size has reduced. 
There was significant reduction in milk yield. At least, 96% of population are dependent on surface water 
sources (ponds, streams and rivers) that dry up earlier than 2 months ; 70% of population who use unsafe 
drinking water; 54% of the population traveling single trip >=10 km distance to fetch water, ; 60% of the 
population with more than 4 hrs queue (waiting) period to fetch water; 13 % of the initial populations who 
are IDPs or Returnees/relocated.9% woreda population have access to safe drinking water coverage. 
While people migrated and moved to search for water and pasture, this resulted in more than 10 schools 
having been closed. More than 60% of primary and secondary schools have no safe drinking water and 
required urgent water tracking. 

Programming priority 1 (PP1): Enhanced natural resource management
Major intervention area 1.1: Improve forest coverage and decrease deforestation as economic/livelihood 
activities implemented through conditional cash/food assistance.

	⊲ Restore the health of the catchment area by reducing the volume and velocity of surface runoff 
through constructing contour tracings in 7 kebeles.

	⊲ Support women and youth for the establishment and management of nursery sites with the 
capacity of 100,000 seedlings per year at 2 different kebeles.

	⊲ Provide capacity building trainings on sustainable forest management and product utilization.
Support community to plant 200,000 multi-purpose trees and wood lots at 10 different localities 
of the woreda.

	⊲ Promotion of energy efficient cooking technologies for communities in 8 kebeles.
Indicative budget requirement: $808,766.00
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Major intervention area 1.2: Improve watershed management.
	⊲ Construction of soil bands, stone check dams and gabion check dams at 16 different locations 

of the woreda.
	⊲ Conducting area enclosures Reseeding of the rehabilitated lands with forage seeds e.g., grasses 

and trees for rangeland productivity improvement at 12 kebeles.
	⊲ Construction of medium water catchment dams at 9 locations in the woreda.
	⊲ Construction of soil bands, stone check dams, gabion check dams and hill tracings at 10 different 

locations of the woreda.
	⊲ Conducting area enclosures Reseeding of the rehabilitated lands with forage seeds e.g., grasses 

and trees for rangeland productivity improvement in all kebeles.
	⊲ Construction of medium water catchment dams at 10 locations in the woreda.

Indicative budget requirement: $2,223,641.00

Programming priority 2 (PP2): Disaster and climate risk management
Major intervention area 2.1: Strengthen community based early warning and early action.

	⊲ Develop and update woreda DRR profile and contingency plan with associated budget to 
respond to emergency conditions (crisis modifiers) for water trucking interventions.

	⊲ Conduct Assessments regularly and provide information to respective bureaus in the region 
for preparedness and decision making.

	⊲ Capacity Building training on early warning both for the community and government staff.
	⊲ Purchase of early warning equipment (rain-gauge, electronic instruments windvanes.
	⊲ Utilizing indigenous knowledge early warning and early action.
	⊲ Early warning and early action committee establishment and DRM comities in 15 k.

Indicative budget requirement: $136,673.00

Major intervention area 2.2: Strengthen disaster preparedness and BBB in recovery. 
	⊲ Undertake wide community awareness on CBDRM/CCA.
	⊲ Capacity building trainings for woreda professionals and technical staff on mainstreaming DRM/

CCA into sectoral development plans.
	⊲ Enhance community capacity on animal feed conservation and construct animal feed storages 

at 7 kebeles.
	⊲ Conduct regular and rapid need assessment and development of woreda EPRP plan and 

contingency plan.
Indicative budget requirement: $424,695.00

Programming priority 3 (PP3): Access to ‘core services’ enhanced
Major intervention 3.1: Availability and access to safe drinking water and water for agriculture and 
livestock production

	⊲ Borehole Development And multi-village water supply.
	⊲ Small and Medium scale irrigations.
	⊲ Water harvesting (bonds, dams, Birkas, Hafierdams).
	⊲ Enhanced Sanitation and hygiene practices.

Indicative budget requirement: $4,244,857.00

Major intervention area 3.2: Enhancing access to basic services (Health &Nutrition and Education)
	⊲ Expansion of health services and furnishing health facility.
	⊲ Building 12 health posts for the expansion of health services.
	⊲ Procurement of 3 ambulances.
	⊲ Expansion of education facility & provision education supply.
	⊲ Provide School feeding.

Indicative budget requirement: $1,565,763.00

Major intervention area 3.3: Improved access to basic infrastructure (Community access roads, 
telecommunication, bridges)

	⊲ Clearing roads that connect different villages.
	⊲ Construction of small culverts that connect villages.
	⊲ Procurement of 3 water trucks per woreda.

Indicative budget requirement: No budget provided.
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Major intervention area 3.4: Enhance livestock production and productivity. 
	⊲ Assign and train development agents and 200 CAHWs (8 kebeles *5 CAHWs) and link them 

to PVPs and RDVs to access Vet drugs.
	⊲ Introduce improved livestock rearing and production; establish 3 cooperatives in 3 of.
	⊲ Forage development through irrigation (450 Hectares per year) in 3 centres.20 Ha per centre 

per year. 300 Ha for 5 years.
	⊲ Introduce Hydroponics for fodder production in 10 kebeles away from the valley.
	⊲ Construction of livestock market.
	⊲ Establishing agriculture & livestock marketing cooperatives.
	⊲ Establishment of fodder development cooperative.

Indicative budget requirement: $514,306.00

Major intervention area 3.5: Promote climate-smart agriculture production and productivity. 
	⊲ Construction of stores for agricultural products.
	⊲ Ensure access and utilization of quality veterinary services.
	⊲ Purchase agricultural machineries (tractors, irrigation motors).
	⊲ Range management (grazing system).
	⊲ Bee farming (honey production).
	⊲ Training on modern agriculture facilities.
	⊲ Improve rural land management.
	⊲ Procurement of pesticide.
	⊲ Procurement of (urea and dap) fertilizers.

Indicative budget requirement: $8,336,998.00

Major intervention area 3.6: Develop market and value chains. 
	⊲ Create access to agricultural extensions.
	⊲ Increase access and utilization of productive and climate resilient agriculture services.
	⊲ Strengthen end-to-end market linkages and logistics among different market actors.
	⊲ Create job opportunities and employment for women, youth, and other vulnerable groups.
	⊲ Create access to quality vocational skills and training.
	⊲ Create access to finance and business development skills including Village Saving and loan 

Association.
	⊲ Provide training on entrepreneurship skills development.
	⊲ Promote access to value addition and market information.

Indicative budget requirement: $1,003,503.00

Major intervention area 3.7: Livelihood opportunities diversified- Job creation and employment 
opportunities. 

	⊲ Create access to agricultural extensions.
	⊲ Increase access and utilization of productive and climate resilient agriculture services.
	⊲ Strengthen end-to-end market linkages and logistics among different market actors.
	⊲ Create job opportunities and employment for women, youth, and other vulnerable groups.
	⊲ Create access to quality vocational skills and training.
	⊲ Create access to finance and business development skills including Village Saving and loan 

Association.
	⊲ Provide training on entrepreneurship skills development.
	⊲ Promote access to value addition and market information.

Indicative budget requirement: $808,090.00

Programming priority 8 (PP8): Social dialogue and infrastructure for peace strengthened
Major intervention area 8.1: strengthen peace, stability, and social cohesion.

	⊲ Promote gender equality and equity.
	⊲ Construction of youth centres and provide placements services.
	⊲ Organize peace conference and establishing peace committee.
	⊲ Expansion of police detention centre and court rooms.
	⊲ Furnishing justice and court facilities.
	⊲ Establish special child friendly benches.
	⊲ Implementing ICT support court case management system.
	⊲ Establish video conference for appeal and referral pathways.
	⊲ Provide training on GBV and VAC.
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	⊲ Provide training on Gender equality.
	⊲ Improve SGBV and VAC case management system.
	⊲ Inter community conflict resolution.

Indicative budget requirement: $563,882.00
Grand total – Indicative budget requirement (Hudhet): $20,631,175.00

Part B: Woreda level interventions (phase 2 and 3)
A total of 13 woredas and 9 woredas will be targeted in phase 2 and phase 3 respectively. The woredas 
in these two phases identified and prioritized their programming priorities, major intervention areas 
and key activities and budget to be implemented over a 5-year period. The major interventions are 
similar with the ones identified by 18 woredas in phase 1. for purposes of planning, the indicative budget 
requirements for phase 2 and phase 3 are estimated based on the requirements for phase 1. However, 
a revised action planning for phase 2 woredas will be done at the end of 2024 while a detailed action 
planning for phase 3 woredas will be done at the end of 2027.

Part C: Regional level interventions
This sub-section outlines the programming priorities, key interventions, and priority actions to be 
implemented at the regional level over the next 5 years (2023-2028). While all the eight programming 
priorities are considered appropriate at the regional level, the four programming priorities that include 
Natural resources management – PP1 Disaster and Climate Risk Management – PP2; Access to 
‘core’ services – PP3; and Social Dialogue and Infrastructure for Peace – PP8 have been sufficiently 
addressed in the woreda action plan in the preceding section. To avoid the problem of duplication 
and double counting, responsible Bureaus should work with the respective woredas and provide 
leadership, guidance, and technical support to ensure effective and efficient implementation of the 
major interventions and key actions identified by the woredas under the four programming priorities. 

This section will focus majorly on the four programming priorities that are considered only appropriate 
at the regional level – Urban development and New Growth Clusters (PP4); Public Service Reform 
and Capacity Building (PP5); Fiscal Reform and Fiscal Capacity (PP6); and Statistical Capacity (PP7). 
However, there are some major intervention areas under the four programming priorities identified 
by the woredas that could not be addressed in the woreda action plans because they are regional in 
nature. A few of such interventions are also included under this section.

The following six criteria were used to identify and strategically prioritize the major interventions and 
key actions under each programming priority:

1.	 Respect the guiding and operational principles outlined in the Resilience Strategy
2.	 Are best suited to regional conditions and needs. 
3.	 Have the strongest connections with each other and with work under other Programming 

Priorities 
4.	 Are likely to generate the highest return on investment in terms of resilience outcomes.
5.	 Are feasible operationally; and 
6.	 Can build, as much as possible, on existing interventions by the Government, communities, 

development partners, CSOs/NGOs, and others.

Programming priority 1 (PP1): Natural resources management enhanced
Expected results:

	⊲ Restore degraded land and prevent future actions that degrade the environment.
	⊲ Contribute to combating climate change.
	⊲ Improve water availability for production and human consumption.
	⊲ Reduce conflict over natural resources.
	⊲ Sustainable utilization of natural resources.
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Major intervention 1.1: Rehabilitate degraded lands.
	⊲ Improve the implementation of the existing forest policies, regulations and frameworks at zonal 

& city administration level.
Indicative budget requirement: $80,000 

Major intervention area 1.2: Enhance natural resources management by reducing the rate of deforestation 
and increasing forest cover. 

	⊲ Create community environmental awareness by organizing annual environmental outreach on 
World’s Environment Day (05 June) at regional and woreda levels.
Indicative budget requirement: $250,000

Programming priority 2 (PP2): Disaster and climate risk management 
Strengthened
Expected results:

	⊲ Reduced damage and losses to assets and properties.
	⊲ Reduced risk of climate-related displacement.
	⊲ Reduced risk of food insecurity.
	⊲ Reduced conflict over natural resources.
	⊲ DRM/CCA mainstreamed in development planning.

Major intervention area 2.1: Operationalize the ‘advanced Somali region drought disaster atmospheric 
state monitoring and early warning initiative.’

	⊲ Early warning meteorological and hydrological equipment installation.
	⊲ Weather-proof Fail Safe (WPFS) Natural Disaster management communication network system 

installation.
	⊲ “Construction of Somali Region Drought emergency central management Head quarter facility 

in Wardher”.
	⊲ International training of Bureau staff on advanced satellite environmental monitoring and 

disaster management.
Indicative budget requirements: $296,038

Major intervention area 2.2: Scale up the implementation of DRMB EW-EA capacity strengthening 
initiative in 40 woreda

	⊲ Build the capacity of DRMB staff at regional, zonal and woreda levels.
	⊲ Strengthen data collection tools (indicators, thresholds, triggers).
	⊲ Automation of data collection, storage, analysis, and dissemination.
	⊲ Strengthen risk assessment and DRM planning at regional, zonal and woreda levels.
	⊲ Institutionalize Forecast-based Financing and anticipatory actions.

Indicative budget requirements: $2,765,000

Major intervention area 2.3: Scale-up and strengthen the implementation of regional DRR contingency 
fund (DRR-CF)/crisis modifier mechanism to ensure appropriate, predictable, coordinated, and timely 
response to risks and shocks.

	⊲ Engage a consultant to review Contingency Fund implementation guideline and SOP developed 
by EU-DDRM, including review of thresholds and triggers indicators for the DRR-CF with a view 
to institutionalize it in SRS.

	⊲ Organize training workshops on the operationalization of the DRR-CF/CMM for key stakeholders 
and decision-makers in 40 woredas.

	⊲ Mobilize resources (as part of the MYRP) to operationalize the DRR-CF/CMM across 40 MYRP 
priority woredas.

	⊲ Engage an independent consultant to evaluate the effectiveness of the DRR-CF/CMM.
Indicative budget requirement: $83,396

Major intervention area 2.4: Enhance recovery, restoration, and stabilization of disrupted livelihoods 
for host and drought, floods and conflict affected communities in 14 priorities woredas.

	⊲ Livelihood recovery support offered to 5000 women headed households in host and affected 
communities through provision of specialized and tailored vocational trainings.

	⊲ Livelihood recovery support offered to 5000 women headed households in host and affected 
communities through provision of start-up grants/kits for restoration of livelihoods.

	⊲ Alternative livelihood support provided to 5000 pastoral drop-outs through provision of 
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specialized and tailored vocational and entrepreneurial trainings.
	⊲ Alternative livelihood support provided to pastoral drop-outs through provision of start-up 

grants/kits.
	⊲ Train Regional and woreda technical experts on Post Disaster Needs Assessment (PDNA) and 

Resilient Recovery Framework (RRF).
	⊲ Develop sector specific guidelines and templates to undertake PDNA and develop Resilient 

Recovery Framework (RRF).
Indicative budget requirements: $3,328,113

PP2.5: Mainstream DRM/CCA into development sectors at regional and woreda levels
	⊲ Establish DRM/CCA mainstreaming focal unit across Bureaus at regional, zonal and woreda 

levels.
	⊲ Conduct DRM/CCA mainstreaming training for key stakeholders at regional, zonal and woreda 

level.
	⊲ Prepare DRM/CCA mainstreaming guidelines and check-lists for mainstreaming DRM/CCA into 

sectoral development plans at regional and woreda levels.
	⊲ Integrate DRM/CCA into development plans for at least 4 selected bureaus.

Indicative budget requirements: $121,698

Programming priority 4 (PP4): Urban development and new growth 
clusters/development corridors
Justification/Rationale: Somali Regional State is experiencing rapid rural-urban migration owing to the 
incidences of frequent drought, internal displacement, and low-slung productiveness of the predominant 
pastoral sector in the region. The pace of urban growth is expected to accelerate in the coming decades, 
and this will largely be in small- and medium-size cities with low resilience to climate change shocks.  
The challenges associated with rapid urbanization includes the rise of significant agglomerations dis 
economies, major environmental and public health hazards, chaotic informal settlements inadequate 
housing as well as urban unemployment, poverty, social distress, and possibly social unrest.

The challenges of rapid rural-urban migration interacts with other variables within the system in a 
complex web of relationship and further exacerbate environment degradation, conflict, violation of 
human rights, rule of law and access to justice, food insecurity and poverty. Planned urban development 
and establishment of new growth clusters/development corridors enables government to provide 
critical services in areas where the rural population migrate to seek for alternative livelihoods and basic 
social services during crisis periods. Due to the scattered settlement pattern and the lifestyle of the 
pastoral communities that is characterized by movement from place to place, it is more economical to 
concentrate basic social services in selected cities or potential growth clusters/development corridors.

Expected results:

	⊲ Minimize cost of delivering core services to small and scattered population in the region.
	⊲ Strengthen resilience of the pastoral and agro-pastoral communities to climate change.
	⊲ Boost local economic development and urban food security.
	⊲ Major intervention area 4.1: Strengthen urban disaster and climate risk management.
	⊲ Prepare urban Flood risk management structures and drainage design for 10 cities/new urban 

clusters.
	⊲ Prepare an eight-year city level disaster and climate risk map for 16 cities/new urban clusters.
	⊲ Develop an eight-years integrated urban disaster risk management and emergency response 

plan for prioritizing disaster risk reduction investments and capital projects in the cities capital 
investment plan and budget targeting 16 cities.

	⊲  Construct flood blockage retaining wall in 5 SRS Cities.
	⊲ Establish functional and capable DRM institutional system at SRS city administrations that 

can competently plan, manage, and monitor DRM issues towards creating resilient cities in 16 
major cities.
Indicative budget requirement: $434,000

Major intervention area 4.2: Improve urban infrastructure and municipal revenue 
	⊲ Create urban-rural economic linkage through establishing effective market centres at 30 cities 

and towns that can create effectual market transaction for the products from adjacent rural areas.
	⊲ Engage 20,000 urban residents who can work and are below poverty line in local development 
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activities (in solid waste collection and disposing; urban beautification and greenery in run off 
development, in social infrastructure development and in urban agriculture).

	⊲ 50 Shades and market centres will be built and transferred to local economic operators.
	⊲ Undertake a study on urban municipal revenue. .

Indicative budget requirements: $5,641,667

Major intervention area 4.3: Improve urban sanitation, beautification and climate resilience green 
economy program

	⊲ Construct and operationalize solid waste collection, screening, processing and dumping sites 
(landfill) as per the standard in 12 urban centres (initiate solid waste recycling and re-using 
system at 8 SRS cities; solid waste collection coverage will reach 65% in 15 urban centres by 
collecting and managing solid wastes as per the standard; prop up solid waste management 
service in urban centres through the procurement of 6 bolted standard waste dump tracks; 
20 dump tracks; 800 street bins; 300 garbage skips of minimum 8 cu.m; 8 lifting tracks; 11,550 
garbage forks; 12,000 garbage gloves; 9,000 brooms; 12,000 Shovels and 15 liquids waste 
dumping tracks will be procured).

	⊲ Construct and operationalize liquid waste collection, processing and dumping sites as per 
the standard in 8 urban centres (Liquid waste collection coverage will reach 85% in 15 urban 
centres by collecting liquid wastes).

	⊲ Develop a Somali Regional State urban greenery development and management strategic 
standard. The green areas and recreation centres coverage will reach 15% of the total planning 
area at 6 SRS cities. Six urban parks and recreation centres will be developed in SRS cities; 
90 hectares urban open spaces greenery; 65 hectares riverside buffer areas; 30 hectares 
cemeteries greener; 35 km road verges and median greenery and 100 m2 roundabout greenery 
and beautification will be developed in cities and towns; 50 hectares urban neighbourhood, 
institutional vicinity and private compounds greenery and beautification development will 
be conducted by participating the community and institutions -Initiate standard cemetery 
management system at 6 cities; 85% of the numbers of places proposed for cemetery will be 
demarcated and 60 hectares cemeteries will be fenced in cities and towns).
Indicative budget requirements: $37,179,245

Major intervention area 4.4: Strengthen local economic development, urban food security and urban 
agriculture program

	⊲ Develop a local economic development strategy and implementation packages.
	⊲ Train 150 urban leaderships and related professionals on LED strategy and various support 

packages embodied in it.
	⊲ Conduct an assessment to identify local economic potential at SRS urban centres.
	⊲ Provide grants/PSNP support to 26,869 vulnerable urban residents.
	⊲ Provide start-up grants to 8,000 vulnerable households in urban and peri-urban centres through 

sustainable livelihood improvement program.
	⊲ Provide training on support packages and entrepreneurship skills to 8,000 youths that received 

start-up grants to help them to become competitive in the market.
	⊲ Train 2,500 operators on urban agriculture strategy and standard and support them to establish 

500 urban agriculture enterprises.
Indicative budget requirements: $17,149,248

Programming priority 5 (PP5): Enhanced public service reform and 
capacity development
Weak governance and institutional capacity to effectively manage systemic and interconnected risks 
and their drivers is the number one cause of structural vulnerability, increasing disaster risk, poor 
access to core services, environmental degradation, gender and social exclusion, conflict as well as 
food insecurity, violation of human rights, rule of law and access to justice. Weak governance and 
institutional capacity interacts with other variables within the system in a complex web of relationship 
and further exacerbate environment degradation, conflict, population displacement, food insecurity 
and poverty. Public service reform and capacity development enhances effective and efficient service 
delivery and builds resilience of the community.



Somali Regional State Multi-Year Resilience Investment Plan: Towards A Resilient And Sustainable Future | 93

Expected results:

	⊲ Accelerate effective service delivery in public sector institutions for resilience building.
	⊲ Improve institutional capacities and human resource management systems.

Major intervention area 5.1: Strengthen institutional capacity to accelerate public service delivery at 
woreda level. 

	⊲ Provide TOT training on the reform program packages (Good governance, BSC, Kaizen, Citizen 
Charter, and Competency framework) for Woreda top leaders and key department heads.

	⊲ Provide technical assistance to 40 Woredas over 5-year period to prepare and implement the 
reform program packages for woreda top leaders and key department heads, with particular 
focus on Kaizen and Citizen Charter.

	⊲ Conduct assessment to identify gaps in service delivery system and implementation of the 
reform program packages in 40 woredas.

	⊲ Scale-up implementation of woreda.net (E-governance) initiative to support the effectiveness 
and efficiency of service delivery system in at least 10 MYRP priority woredas through.

	⊲ Procurement and installation of ICT equipment for conference/meeting halls.
	⊲ Procurement and installation of solar power in 10 hard to reach woredas.

Indicative budget requirement: $1,276,472

Major intervention area 5.2: Strengthen the implementation of decentralization system at local 
governance (kebele) level.

	⊲ Train kebele top leaders in 40 MRYP priority woredas on pastoral and agropastoral good 
governance packages and overall decentralization polices.

	⊲ Provide orientation trainings for social court officials in 40 MYRP woreda on effective delivery 
of social justice that is in line with the proclamation of the social court.

	⊲ Organize workshop in 40 MYRP priority woredas on effective implementation of good 
governance system and decentralization targeting Kebele managers, standing committees of 
the woreda and kebele parliament.

	⊲ Organize workshops for civil society organizations (CSOs) in 40 MYRP priority woredas to 
strengthen their roles in promoting effective governance, human rights, and prevention of 
abuse of power by authorities.
Indicative budget requirements: $989,446

Major intervention area 5.3: Enhance gender mainstreaming across the public sector and in the 
implementation of the MYRP at regional and woreda levels.

	⊲ Strengthen the implementation of affirmative action (30% rule) to improve women’s leadership 
and political participation at regional, woreda and kebele levels.

	⊲ Strengthen the implementation of affirmative action (30% rule) to improve women’s employment 
in the public and civil service at regional, woreda, and kebele.

	⊲ Conduct gender mainstreaming analysis & training and provide technical support at all levels 
targeting higher officials, experts, extension, development, health workers in 40 MYRP priority 
woredas.

	⊲ Develop a gender equality and youth inclusion strategy and action plan to guide the 
implementation of the MYRP.
Indicative budget requirement: $283,019

Programming priority 6 (PP6) Fiscal reform and fiscal capacity
Major intervention area 6.1: Undertake financial management reforms.

	⊲ Training on budget preparation and management system.
	⊲ Training Accounting Application software such as Peachtree Accounting System and Harmonized 

Cash Transfer (HACT) Training for woredas and regional sector bureau staff.
	⊲ Procurement trainings foe woredas & regional Sector bureau Staff.
	⊲ Training on cash and expenditure management system.
	⊲ Training on Government modified cash-based accounts system.
	⊲ Training on Financial management pooling system at Woreda level.
	⊲ Training to build analytical capacity on medium term macroeconomic and fiscal framework 

preparations at all levels.
	⊲ Revenue enhancements awareness creation.

Indicative budget requirement: $1,734,173
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Major intervention area 6.2: Implement result based planning, management, and M&E reforms.
	⊲ Training on result-based management for 5420 personnel at regional, zonal and woreda levels.
	⊲ Conduct 4 periodic monitoring and evaluation.
	⊲ Project Management Cycle Trainings provided for 495 personnel.
	⊲ Monitoring and evaluation Meal Trainings provided to 495 personnel.
	⊲ Conduct classified studies/research on resilience (develop research framework, allocate grand 

fund for studies/research, select universities/research institutions).
	⊲ Hiring 2 international advisors and 4 local advisors for the priority intervention areas .

Indicative budget requirements: $3,824,800

Major intervention area 6.3: Develop mechanisms to improve local revenue collection in Somali 
Regional State

	⊲ Conduct community awareness through different channels to ensure their willingness to pay 
taxes.

	⊲ Tax Law enforcement implementation and cascading to all levels including regional, zonal and 
woreda (proclamations, regulations, directives, and procedures).

	⊲ Provide training on tax revenue directives and procedures for 2000 people including revenue 
government staff, communities, and taxpayers.

	⊲ Conduct studies and baseline surveys to improve and increase tax revenue collection, in 
particular at woreda levels.
Indicative budget requirements: $500,000

Programming priority 7 (PP7): Statistical capacity
Major intervention area 7.1: Update household economic approach baseline (HAE) across 17 livelihoods 
of the region. 

	⊲ Conduct training on research related to DRM.
	⊲ Conduct training on surveys and data analysis.
	⊲ Hire short term consultant to support HAE surveys.
	⊲ Conduct Household Economic Approach Baseline.
	⊲ Result dissemination and publishing.

Indicative budget requirement: $250,000

Major intervention area 7.2: Strengthen data collection, analysis, and reporting for hotspot woreda 
classification (HSWC) and adapt it as a tool for tracking and measuring resilience.

	⊲ Conduct training on surveys and data analysis.
	⊲ Hire short term consultant to support HSWC surveys.
	⊲ Conduct Hotspot Woreda Classification (HSWC) survey.
	⊲ Result dissemination and publishing.

Indicative budget requirement: $250,000

Major intervention area 7.3: Prepare annual state of resilience report for SRS
	⊲ Thinking of establishing Regional Resilience Innovation Labs (RILabs), with consultation of the 

regional government and UN partners.
	⊲ Develop terms of reference (ToR) for preparation of the annual state of resilience report for 

Somali region.
	⊲ Hire consulting firm to prepare the annual state of resilience report for Somali region.
	⊲ Field visits, data collection, verification, analysis, and report writing. .
	⊲ Consultative workshops on the dissemination of the report.
	⊲ Print and disseminate the reports.

Indicative budget requirement: $150,000

Programming priority 8 (PP8): Social dialogue and infrastructure for 
peace
Justification/Rationale: Since 2018, the SRS has made significant efforts in ensuring peace and stability 
in the region. However, there are still 18 conflict hotspot woredas in the region with 5 classified as high-
risk, 10 as medium risk and 3 as low risk. There are four major typologies of conflicts in Somali Regional 
State, and these include: inter and intra communal/clan conflict (inside Somali region); between regions 
(Oromo-Somali border, Afar-Somali borders); across international borders (Somali Region and Djibouti 
and Somali Region and Somalia); and political/governance related. There is also renewed Al Shabaab 
threats particularly in Afder zone. 



Somali Regional State Multi-Year Resilience Investment Plan: Towards A Resilient And Sustainable Future | 95

Conflict is one of the most dominant and influential variables that leads to loss of assets and properties, 
increased structural vulnerability, gender and social exclusion, food insecurity, unemployment, low 
productivity, poor access to core services. Conflict interacts with other variables within the system in a 
complex web of relationship leading to loss of lives and properties, violation of human rights and rule 
of law, conflict-induced-displacement, limited livelihood options, gender and social exclusion, food 
insecurity and poverty. 

Expected results:

	⊲ Ensure peace and social cohesion among the community.
	⊲ Respect human rights and rule of law for all.
	⊲ Create an enabling environment for sustainable development.

Major intervention area 8.1: Enhance regional and woreda infrastructures for peace.
	⊲ Establish and strengthen regional government early warning, response mechanism.
	⊲ Mainstream conflict sensitivity and peace building into service sector-planning and 

implementation.
	⊲ Support integration of education for peace and media literacy in formal and non-formal education 

pathways.
	⊲ Strengthen the conflict prevention capacities of existing inter-regional cooperation platforms.
	⊲ Strengthen coordination and support capacities of the Peace and Security Bureau.

Indicative budget requirements: $3,778,302

Major intervention area 8.2: Enhance social dialogue to support peaceful coexistence and conflict 
resolution at regional and woreda levels.

	⊲ Support the organization and functioning of regular woreda-level and regional dialogues on 
conflict, peace, and community priorities (involving government, elders, clan leaders, civil 
society, faith leaders, women, and youth organizations).

	⊲ Conduct peace building, conflict mediation and conflict resolution trainings, including legal, 
human rights and rule of law for members of traditional dispute mechanisms, community leaders, 
women and youth networks, organizations, and associations at all levels.

	⊲ Support implementation of community-led peace building, coexistence, and social cohesion 
initiatives

	⊲ Establish a regional local women and youth peace fund to support small grants for women-led 
and youth-led programmes.

	⊲ Organize cross-border inter- and intra-community dialogues in woredas.
	⊲ Support the peace building capacity and actions of local women and youth organizations, 

networks, and associations.
Indicative budget requirements: $3,735,849

Major intervention areas 8.3: Strengthen rule of law, access to justice and respect for human rights.
	⊲ Provide free legal aid on civil and criminal cases to vulnerable groups.
	⊲ Provide ICT equipment and support to mobile courts to enhance access to justice.
	⊲ Establish 14 child-friendly and women-friendly benches and diversion centres.
	⊲ Train and support to key judicial stakeholders on independence, neutrality, transparency 

accountability and judicial capacity
	⊲ Train prosecutors (Justice) and security actors (Security) (police, local militias, security office) 

on human right standards, peace building, PSEA/SGBV and non-violent conflict resolution 
approaches.

	⊲ Enhance justice bureau capacities to prevent disputes, conflicts, including over natural resources.
	⊲ Capacity building to regional justice training and research institute (building, training, training 

facilities and equipment, research, and other activities 
Indicative budget requirements: $16,546,525
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 Financing and management  
 arrangement 

4.1. Total financing needs
The total required budget of the MYRP, for the first of 2023 – 2028, its estimated about US$ 777,590,538.18 
in which 13.67 (%) and 86.33 (%) will be managed and implemented at regional institutions and target 
40 woreda respectively. A more detailed budget analysis for provided in annex 4.

Nr. Items
Estimated budget 

requirements (USD)

1
Estimated budget requirement for phase 1 woreda (14 
Woredas) over 5-year period (2023-2028)

371,361,196.87 

2
Estimated budget requirements for regional level actions 
over 5-year period (2023-2028)

100,646,990.31 

3
Estimated budget requirements for strengthening 
Institutional, Implementation and Coordination Capacity 
over 5-year period (2023-2028)

5,636,495.00

4
Estimated budget requirements for 13 woredas in phase 2 
woredas over 3-year period (2025-2028)

205,226,112.00

5
Estimated budget requirements for 9 woredas in phase 3 
over 2-year period (2027-2028)

94,719,744.00

Grand estimated budget for 40 woredas for 5 years 
(2023-2028)

777,590,538.18 

Table 1: Table showing budget summary for 5 years (2023-2028)

4.2. Potential sources of financing
With public, private, and philanthropic funding, there is US$106 trillion of institutional capital available 
worldwide. Yet only a small portion is invested in risk-informed interventions for resilience-building13. 
for effective resilience-building, SRS must have access to funds related to humanitarian, development 
and peace that have much greater flexibility to pursue synergies between them, including access to 
climate finance and vertical funds. Linking different financing streams ensures that an appropriate 
mix of short-, medium- and long-term interventions (response, recovery, development, etc..) can be 
implemented, based on a more comprehensive understanding of the risk landscape, with a broader 
range of technical expertise and operational capacity.

The followings are the potential sources of funding that can be tapped for the MYRP:

	⊲ Government budgeted funds: budgeted resilience commitments 
	⊲ International donors: including bilateral and multilateral donors who are currently financing 

humanitarian, development, peace, and resilience initiatives in Somali Region. Other non-
traditional donors such as Group of Arab donors and Islamic Banks and stakeholders may 
also be included.

	⊲ Climate funds: such as Green Climate Fund
	⊲ SDG funds: that support innovative approaches to help deliver the SDGs. 

13   UN Common guidance on helping build resilient societies, 2020.

Section 

4
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	⊲ Private sector: including public-private partnerships. 
	⊲ Foundations and philanthropists: inspired by the delivery of NWoW that moves Ethiopia beyond 

the long-standing humanitarian-development divide.
	⊲ Diaspora trust fund/Remittance
	⊲ Community mobilization 

4.3. Financing strategies and modalities:
The MYRP is a shared investment framework that offers multiple and flexible financing modalities to 
meet the needs of the various donors. All the different options can be applied simultaneously while 
respecting the operational approach and guiding principles for the MYRP. The financing strategy for 
the MYRP is based on the following:

	⊲ Budget of the MYRP less:
	⊲ Resources from the SRS Regional Government based on the following assumptions:

a.	 Baseline growth of federal grants and local resource mobilization of 28% and 72%14, 
respectively,  per annum.

b.	 13% of the grand total budget allocated to the entire Somali Region (regional + woredas 
+ city-councils); and 36% of the total budget allocated to woredas and city-councils. 

c.	 37% of the total development and operational budget directly and indirectly committed 
to the MYRP15.

	⊲ ‘Hard’ and ‘soft’ financing pipeline from donors and UN that would be allocatable to the 
MYRP.

	⊲ Estimated contributions from communities and households.
	⊲ Any other sources of financing?
	⊲ Leading to a financing gap over the lifetime of the MYRP of US$ 490,402,634.87 (63%) 

(Estimated the grand total government budget to be allocated to entire Somali Region). 
Refer to annex 6 for more details on Government monetary contributions. 

Based on the above financing strategy, the followings are some of the options recommended for 
financing the MYRP for Somali Region:

	⊲ Mainstreaming resilience in government plans and budgets: Embed resilience within their 
own regional, zonal and woreda budgeting processes and strategies, not as separate and 
stand-alone budget heads but ideally mainstreamed into bureaus and appropriately monitored 
through public expenditure reviews. Resilience investments will almost always be cost-effective 
and save money. There is a vast literature of cost-benefit analysis for resilience, and the benefits 
of avoided and reduced losses are typically four to five times greater that the costs.

	⊲ Realignment of existing government and donor funds: Ethiopia’s economic vision and 
endorsement of the SDGs and ‘leave no-one behind’ principles requires that national and 
regional budgets move beyond the current bifurcation: development resources to the higher 
potential areas and humanitarian resources to the drylands. for example, it is important that 
Agriculture Growth (AGP) and Sustainable Land Management (SLMP) programmes are extended 
to all highland areas in order that all smallholders have access to quality extension services. 
In this way, it might be too that the MoA will identify new economic growth opportunities 
in the drylands: honey, livestock, baobab, and quinoa, while at the same time addressing 
environmental degradation and rebuilding Ethiopia’s indigenous forest cover.

	⊲ Conditional food and cash assistance: as noted, cash-food assistance represents around 70 
percent of the cost of humanitarian responses in Ethiopia. WFP is currently piloting conditional 
food assistance in a few selected woredas in Somali region. Large scale transition from 
unconditional to conditional food and cash system is therefore transformative and considered 
central to the delivery of the MYRP. The RCDU and RDCT need to work, DRMB, WFP to develop 
and deliver an integrated cash-food system in the Focus Area. 

	⊲ Multi-year resilience funds: this can be a flexible multi-donor pool funding embedded with 
crisis modifier mechanisms which enable more effective humanitarian-development-peace 

14  The calculation is based on 2022/23 government budget allocation.
15  The calculation is based on the projection/estimation of the government budget to be allocated in five years
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programming capable of adapting to changing context, better planning of activities, and 
enhanced coherence with development and recovery programmes. The current Durable 
Solutions Pooled Fund could potentially be reconfigured and expanded into a multi-year 
resilience fund. The Crisis modifier mechanism allows agencies to redeploy development 
programme funds to respond quickly to an anticipated or current crisis while continuing to 
invest in activities that address the root causes of people’s vulnerability (this is pre-approved 
funding made available for a predictable contingency).

	⊲ Public-private partnership: Somali Regional Government in partnership with development 
partners can influence the policy environment and help SRS build their capacities to develop 
and manage high-quality projects that can unlock public and private sector financing and 
ensure that investments are risk-informed (through risk assessments, risk reduction and disaster 
preparedness activities including early warning and early action). While public financing is key, 
and especially important for very poor countries, resilience is also an issue for private financing, 
which comprises 70 to 85 percent of all global investment. There are many good examples of 
public-private partnerships at global, regional, or national level and of mobilizing large funds 
in climate risk insurance across sectors (see in resilience example).

Other important funding modalities that can be considered to support the MYRP include:

	⊲ Budget support to the government
	⊲ Project-based funding, 
	⊲ UN-managed basket fund, financed by development partners, that could support both direct 

implementation by UN agencies or allow them to channel grants to as well as award contracts, 
as appropriate, to CSOs/NGOs and private service providers.

	⊲ Direct grants to CSOs/NGOs; and
	⊲ Contracts with private service providers.

All funding decisions, however, will need to be discussed and agreed with the Somali Regional 
Government and, where needed, MoF at the Federal level. The the Regional Presidents office will 
have an overall coordination and oversight role, and responsibility for the implementation MYRP.
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 Institutional and implementation  
 arrangements 

The MYRP will adopt a flexible and context-sensitive partnership and joined-up programming approach 
to planning, implementation, and monitoring of the programming priorities. This approach fosters better 
coordination and integration of complementary humanitarian, development, and peace assistance 
activities among government, donors, UN entities, and NGOs in the selected geographical location. 
The involvement of multiple stakeholders is one of the four key elements of resilience16. Experience has 
shown that resilience-building is most effective when multi-agency actions are layered and sequenced 
across multiple sectors; involve communities and local actors as well as the public and private sectors; 
and allow for converging efforts of humanitarian, development, and peace sectors. However, working 
together to build resilience should be viewed as an organic, dynamic, and iterative process that must 
be embraced as a positive, learning-by-doing experience that supports trial, error, and innovation. 

Partnerships through joined-up programming for resilience planning and implementing together can 
generate higher-impact, more efficient use of resources and the mobilization of additional funds for 
scale. On the 26 September 2022, a high level donor mission to Jigjiga comprising of USAID, EU, 
ECHO, UK, Netherlands, UN RC/HC, UNDP and in the presence of Somali Regional President and his 
Cabinet committed themselves to reconsider humanitarian assistance and resilience programming and 
agreed to 1) coordinate under SRS leadership; 2) adopt the MYRP as a shared investment framework; 
3) align/offer multi-year investment; and 4) commit to mutual accountability.

The implementation and coordination arrangements proposed below aim to strengthen the partnership 
and joined-up programming approach to resilience building while at the same time respecting the 
guiding principles and operational approach of the MYRP, and the donor/partnership commitment made 
on 26 September 2022. This might require re-alignment or strengthening of existing institutional and 
coordination structures for humanitarian, durable solutions, development, and peace building at the 
regional, zonal and woreda levels.

Finally, the institutional and implementation arrangement of the Multi-year Resilience Plan aims at 
facilitating the implementation of the plan by relevant stakeholders at all levels within the concept of 
“one plan”, “one budget”, and “one report” through adapting a principle of “One destination method 
and approach”. 

5.1. Overall leadership
The Somali Regional President will provide the overall leadership and strategic guidance for the 
planning, implementation, and coordination of the MYRP. 

To deliver on this mandate, a Regional Resilience Coordination Delivery Unit (RRCDU) shall be established 
in the Office of the Regional President. The unit will be appropriately resourced and staffed by Senior 
Presidential Advisors and Specialists: Senior Presidential Advisor – Head of RRCDU, HDP Nexus 
Advisor, Partnership and Resource Mobilization Advisors, Gender Advisor, M&E Specialist, and finance 
and planning, etc.. The RRCDU will oversee joined-up planning/cross sectoral planning, coordination, 
budgeting, implementation, monitoring, and evaluation of the MYRP at regional, zonal and woreda levels.

16   UN Common guidance on helping build resilient societies, 2019.
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5.2. Planning, budgeting and financing process
A key element necessary for successful implementation of the MYRP will be an integrated annual multi-
sectoral planning, budgeting and financing process combined with quarterly reviews of progress.  This 
process should bring humanitarian, development, and peace organisations together to give practical 
effect to the HDP nexus.

Longstanding experience from Ethiopia and elsewhere shows that this is hard to do – and do well.  for 
this reason, the MYRP lays out a simple and flexible planning, budgeting and financing process – led 
by the SRS in Jigjiga – that could mitigate risks of duplication or worse, enable joined-up work and, 
most importantly, maximise returns on the investment of scarce resources.  

To this end, every year towards the end of March or in early April – in a process synchronised with the 
Ethiopian fiscal year (FY) and associated preparatory steps – the SRS will put in motion the following 
annual planning measures:

	⊲ Convene all relevant regional sector bureaus and target zones/woredas to an annual planning 
session.  Humanitarian actors (UN, NGO and others) active in Somali Region, especially in the 
target zones/woredas, would be invited to the session as well.  

	⊲ Each planning session will commence with a data-driven assessment of performance during the 
preceding nine months and issues arising.  The SRS Regional Government will also indicate the 
resource envelope available from all sources for the MYRP in the next FY, ideally disaggregated 
by zones/ woredas.

	⊲ Based on performance, available resources and the MYRP document, strategic objectives for 
the next FY will be determined and disaggregated into those that fall within the responsibilities 
of regional sector bureaus and those that would be implemented by target zones/woredas.

	⊲ Each level of administration will then prepare its annual implementation plan, considering 
support from all sources, including humanitarian organizations.

	⊲ Once these draft plans are reviewed and approved by the SRS Regional Government, resources 
will flow to sector bureaus and target zones/woredas as per the region’s PFMS.

	⊲ Quarterly performance reviews will be organized by the SRS Regional Government to assess 
progress, identify and resolve implementation bottlenecks and ensure transparency, integrity 
and inclusion in operations.

5.3. Implementation arrangements
The implementation of the 8 programming priorities of the resilience investment plan will be led by 
the responsible bureaus at the regional, zonal and woreda levels. The bureaus will be supported by 
UN agencies responsible for that sector. However, the suggestion here is for a flexible approach that 
matches interventions with the implementation modality best suited to deliver results quickly, effectively 
and with the best value-for-money. The (non-exclusive) list of options includes:

1.	 Government implementation
2.	 Community implementation (e.g., using a grant-making community development fund for small-

scale local level actions)
3.	 Civil society/NGO implementation including Somali Development Cooperation
4.	 Private sector implementation (e.g., for infrastructure development); and 
5.	 Direct implementation by UN agencies/entities and other development partners.
6.	 Diaspora and other personal charity implementation programs/projects  

Refer to the implementation matrix below for indicative roles and responsibilities for the implementation 
of the MYRP.
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Programming Priority/Major Intervention areas Lead Bureau/Agency
Support 

Bureau/UN 
Agencies

PP1: Sustainable Natural Resource Management Environment Bureau UNDP/FAO/

PP2: Disaster and Climate Risk Management DRMB
Environment 
Bureau/UNDP/
WFP

PP3: Access to ‘Core’ Service    

PP3.1: Availability and access to safe drinking water, 
sanitation, and hygiene (WASH)

Water Bureau/Health 
Bureau

UNICEF/WHO/
UNFPA

PP3.2: Enhancing Access to basic services (Health & 
Nutrition and Education)

Health Bureau/Education 
Bureau

UNICEF/WFP/
UNFPA

PP3.3: Improved access to basic infrastructure 
(Community Access roads, telecommunication, 
bridges

Roads Bureau
WFP/UNHCR/
IOM

PP3.4: Livestock production and productivity Livestock Bureau
FAO/Irrigation 
Bureau/IFAD

PP3.5: Promote Climate-smart Agriculture 
Production and productivity 

Agriculture Bureau
FAO/Irrigation 
Bureau/IFAD

PP3.6: Develop market and value chains Agric/Livestock Bureau IFAD/FAO

PP3.7: Enhance Job creation and employment 
opportunities for women, youth, and other 
vulnerable groups 

Skills and JCB/
BOWCA/BoLSA/
UNDP/UN 
Women

PP4: Urban Development & New Growth Clusters/
Development Corridors

Urban Development 
Bureau

DRMB/UN 
Habitat/UNDP/
FAO/UNHCR

PP5: Public service reform & Capacity Development Public Service Bureau  

PP5.1: Strengthen institutional capacity to accelerate 
public service delivery at woreda level 

Public Service Bureau UNDP

PP5.2: Strengthen the implementation of 
decentralization system at local governance 
(kebele) level.

Public Service Bureau UNDP

PP5.3: Enhance Gender Mainstreaming across 
the public sector and in the implementation of the 
MYRP

BoWCA
UN Women/
UNDP

PP6: Fiscal Reform & fiscal capacity BoF/Revenue Generation UNDP

PP7: Statistical capacity BOPED  

PP7.1: Update Household Economic Approach 
Baseline (HAE) across 17 livelihoods of the region. 

DRMB FAO 

PP7.2: Strengthen data collection, analysis, and 
reporting for hotspot woreda classification (HSWC) and 
adapt it as a tool for tracking and measuring resilience

DRMB
All relevant 
Bureau/UN 
agencies

PP7.3: Prepare annual State of Resilience Report for 
SRS

BoPED
UNDP/FAO/
WFP/UNICEF

PP8: Social Dialogue and Infrastructure for Peace    

PP8.1: Enhance regional and woreda infrastructures 
for peace

Conflict and Security/
Justice Bureau

UNDP
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Programming Priority/Major Intervention areas Lead Bureau/Agency
Support 

Bureau/UN 
Agencies

PP8.2: Enhance social dialogue to support peaceful 
coexistence and conflict resolution at regional and 
woreda levels

Conflict and Security/
Justice Bureau/ Regional 
Justice training institution 
Regional Justice training 
institution

UNDP

PP8.3: Strengthen rule of law, access to justice and 
respect for human rights

Supreme Court/Justice 
Bureau/Regional Justice 
training institution 

UNDP

Overall Implementation and Coordination
Office of the Regional 
President/ BoP/ BOF

RCO/UNDP/
IOM/UNOCHA

Table 2: MYRP Implementation matrix

5.4. Coordination arrangements
The following coordination mechanisms will be put in place to ensure effective and efficient 
implementation of the MYRP at the regional, zonal, and woreda levels. 

Resilience Strategic Committee (RRSC): to be chaired by the Vice president of Somali Region or 
designee and co-chaired by one of region’s international partners. The RSC will be attended by 
bureau heads representing line government institutions at the regional level with representatives 
of development and humanitarian partners, UN agencies and INGOs. The RSC will oversee and be 
accountable for the delivery of MYRP. 

Resilience Joint Technical Working Group (RJTWG): to be chaired by a designated Regional Resilience 
Coordination Team and co-chaired by a resilience specialist drawn from one of the international partners 
listed above. The RTG will host technical specialists from Government, development partners, UN 
agencies and lead INGOs. As required, the RJTWG will co-opt resilience specialists from universities 
and other teaching and research institutions. If necessary, the RJTWG will coordinate the planning and 
delivery of the Programming Priorities and Key Intervention Areas at the regional level. The RJTWG will 
also offer an inclusive stakeholder platform where operational experience and learning can be shared. 
Where appropriate, the RJTWG can create a sub-working group corresponding to each Programming 
Priority. The chair of the RJTWG will appoint leaders of the sub-working group and assign them with 
specific roles and responsibilities.

Resilience Donor Coordination Forum (RDCF): Building on the high-level donor mission held on 26 
September, the Regional President will convene a donor coordination forum at least once or twice per 
year. The donor forum will be chaired by the Regional President and co-chaired (on a rotational basis) 
by a head of a donor mission. The donor forum will discuss strategic issues related to coordination of 
donor resources, effectiveness of the partnerships and join-up programming.

Zonal Resilience Management Committee (ZRMCs): to be chaired by the zonal administrator or 
designee and be attended by zonal technical team drawn from line bureaus, development partners 
and NGOs. The ZRC will be responsible to the Regional President for the planning and delivery of the 
Resilience Strategy at the zonal level. Detailed ToR for the WRMC will be developed by the RRCDU.

Woreda Resilience Management Committee (WRMCs): to be chaired by the woreda administrator or 
designee and be attended by woreda technical team drawn from line bureaus, development partners 
and NGOs. The WRMC will be responsible for the planning and delivery of the MYRP at community 
and household-levels and for monitoring and learning and reporting. The WRCs will be responsible 
for preparing and consolidating AWPs, undertaking monthly or quarterly coordination meetings. The 
structure and composition of the WRMCs will mirror that of the RJTWG. The plans and budget developed 
by the WRMCs will be consolidated by the RJTWG into a regional work plan and budgets. Detailed ToR 
for the WRMC will be developed by the RRCDU.
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Kebele Disaster Risk Management Committee (KDRMC): To be effective, the implementation of the 
MYRP will require the active engagement and commitment of the community. Typically, these are 
informal in nature and therefore often overlooked, with the result that local capacities, knowledge, 
and skills are lost. The delivery of the resilience strategy will make every effort to recognize and 
build on customary and established community organizations, including but not restricted to elders 
‘courts’, and long-standing groups and associations of farmers, women, and youth. The community 
will be responsible for mobilizing community actions, preparing community-level preparedness plans, 
collecting, and disseminating data for early warning and early actions etc..

The RRCDU will develop terms of reference for the different committees, groups, task forces and 
concerned institutions, that will clarify roles, responsibilities, accountabilities, and meeting schedules. 
The terms of reference will be reviewed and ratified by the RRSC.
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 Risk management 

A solid risk management matrix that sets out major risks, their severity in terms of impact and probability 
of occurrence, accompanied by mitigation and escalation measures. 

The matrix (figure 8) below shows the  most likely risks and uncertainty that might adversely affect the 
implementation of the MYRP. A mitigation measure has also been proposed to address each of the 
prioritized risks.

Risk
Impact 

(1-5)
Likelihood 

(1-5)
Mitigation

Lack of funding 5 4

A Government-Partner Resilience Trust Fund 
with secured 'start-up' multi-year pledges/
commitments from a core group + Joined-up 
programming

Conflict/insecurity 5 4 Adaptive/agile approach to programming

Weak leadership and unclear 
mgt & coord arrangement

5 3
Establish clear institutional and coordination 
mechanisms

Commitment to partnership 
& guiding principles

5 3 Sign Charter/partnership commitment

Targeting/Over ambition 5 5 Incremental targeting/3 phase targeting

Rising inflation 5 5 Adaptive/agile approach to programming

Unconditional aid/ food 
assistance I

4 5 Conditional aid/food assistance

Figure 8: Risk analysis and mitigation matrix. Source: Author, 2022
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 Monitoring, evaluation and  
 learning framework 

Monitoring and evaluation activities are an integral part of programme and project management. A 
comprehensive MYRP monitoring evaluation and learning strategic framework shall be developed 
and approved by the Regional Resilience Strategic Committee (RRSC) in line with MYRP guiding 
principles. This will supply an overarching framework to ensure a common language and minimum in 
consistence in monitoring, results reporting and evaluation processes among the MYRP stakeholders. 
The framework seeks to equip the stakeholders to carry out monitoring, evaluation and learning 
systematically in a way to strengthen robust measuring of resilience and managing the performance 
of MYRP to ensure accountability, informed decision-making, facilitate learning, demonstrating impact 
and ensure effectiveness in delivery of the programme to achieve the expected results. 

The results and indicators under the MYRP MEL Strategic framework shall be organized at three distinct 
levels:

Impact – only at the level of the entire MYRP
Outcomes – for each Programme Priority that is chosen under Phases 1, 2 and 
Outputs (Major) – for each intervention identified under a Programme Priority under Phases 1, 2, and 3.

Each indicator, whether qualitative or quantitative, will need to have a baseline and targets (for Phases 1 
and 2 and, tentatively, for Phase 3). A few good indicators will be selected for monitoring the achievement 
of results at output, outcome, and impact levels. 

The MYRP MEL Strategic framework conceives performance and monitoring results at three levels as 
below:

1.	 Performance (results-focused) monitoring: This level asks the question: did any change 
happen? This level elicits partner performance and some initial capacities and will tie in strongly 
with the results framework. Somali Regional State, through the Regional Resilience Coordination 
and Delivery Team (RRCDT), measures, analyses and reports to the Regional Resilience Strategic 
Committee (RRSC) performance against the indicators in the log frame. 

	 The RRCDT shall develop and regularly update a MYRP resilience measurement and performance 
indicator reference guide. As mentioned earlier, the indicators shall be both qualitative and 
quantitative to understand resilience capacities and map causal pathways that promote it. 
Some the indicators used in the hotspot woreda classification system shall be adopted and 
modified to measure resilience. A biannual state of resilience report shall be generated based 
upon these indicators.

2.	 Early Warning-Early Action linked to the crisis modifier. This is a real time “light monitoring” 
which is constantly checking against a set of macro and micro indicators for early warning on 
potential shocks and increase of stressors. Each indicator group uses with a set of thresholds, 
which are tied into the potential activation of the Crisis Modifier to protect development gains 
under MYRP. The real time monitoring will be continued to assess whether the crisis modifier is 
continued and when to stop it. If the collective shock is too large for the modifier, then it should 
trigger other appeal processes to protect the households from further increase in vulnerability 
so as not to draw-down on the resilience fund. The data collection for the EW-EA takes place 
jointly with mandates government partners in the field and a combined analysis of data set 
takes place for each woreda every month. The monthly analysis for all 40 woredas districts is 
published monthly in what is known as the EW-EA Monitoring Bulletin. 

3.	 Evaluation (Context tracking): This level of monitoring will assess how the development 
conditions are evolving in Somali region. Evaluation based on the MYRP logical framework shall 
be conducted at three levels: efficiency testing; impact testing; and value-for-money analysis. 
The impact evaluation will be built on key research questions/hypotheses formulated from 
the theory of change. The evaluation will involve a baseline and an end line measurement 
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of indicators. A counterfactual analysis17 will also be considered to compare what happened 
and what would have happened in the absence of the intervention. The baseline tool shall be 
developed, and the baseline rolled out in 2023.

During the life of the program from the design, implementation, monitoring and evaluation processes, 
the RRCDT shall prioritize the provision of credible and reliable information on progress and results to 
a wide range of audience. Evidence-based monitoring and evaluation are the key mechanisms that can 
supply reliable information for development partners and other agents to measure the various aspects 
of the design, implementation, results, and impact of the interventions hence the need for MYRP MEL 
framework to ensure accountability.

The RRCDT will manage planning, organising, and commissioning the independent terminal evaluation to 
be conducted by an external assessment/evaluation team according to agreed policies and procedures 
The SRS and the participating organisations will be part of this evaluation process.

The MYRP shall integrate learning through regular knowledge generation and dissemination. Periodic 
preparation of a ‘State of Resilience Report’ for Somali Region is a strong possibility to provide a flagship 
knowledge product.

17   This is achieved through quasi-experimental design that controls for differences in the intensity and timing of the programme.
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 Visibility and communication 

Under the MYRP, the RRCDU shall design and deliver an educative and interactive media and 
communication strategy that will allow stakeholders at all levels to keep up with all current and new 
developments, sharing the potential benefits from building resilience in Somali Regional State. A 
visibility and communication strategy and plan shall be drafted and approved by the RRSC and Regional 
Resilience Donor Coordination Group (RRDCG). A specific budget line shall be created to take care of 
these activities throughout the life cycle of the MYRP.

The overall objective of the visibility and communications strategy is to raise awareness of the activities 
of the MYRP and the development partners vital support to the programme in Somali Regional State. 
The communications and visibility plan will help share key evidence and experiences gathered during 
the time line of MYRP activities whilst informing interested parties and the citizenry of donor countries’ 
contribution to the work of the MYRP.

The strategy includes work towards defining and operationalizing new, pertinent, and engaging 
information systems for MYRP. It furthermore seeks to build capacity among partner donors, key 
stakeholders, and final recipients of the MYRP to enable them to become co-contributors and important 
voices on the platforms that will be created for communicating the development and results of MYRP.

The Communication and Visibility will address targets groups within Somali Regional State and Ethiopia 
as a whole such as: Government institutions, development partners, UN, NGOs, CBOs, resilience 
research institutions, academia and think tanks, community and local government officials, educational 
facilities, private sector, interested citizens, and the media as well as target groups within donor countries 
such as taxpayers, development partners, resilience research experts and organizations and other 
resilience funds. Each target group will be addressed through a set of tailor-made activities to keep 
them informed about the activities carried out and the results of the MYRP.

Section 
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 Sustainability and scaling-up 

When talking about resilience building, it is estimated that results can be achieved in terms of improved 
absorptive and adaptive capacities to withstand shocks in a 5 to 10-year period. However, positive 
changes in transformative capacities will take longer, with experts estimating 15 to 20 years. 

The regional government has demonstrated strong leadership of the MYRP by creating a dedicated 
unit in the Regional President’s Office to coordinate the delivery of the MYRP at regional, zonal and 
woreda level. The strong engagement and commitment of the Regional Bureaus under the leadership 
of Bureau of Planning and Bureau of finance throughout the process -from leading the Resilience 
Needs and Capacity Assessment, Formulation of Evidence-based Multi-Year resilience strategy and 
preparation of the resilience investment plan through a bottom-up approach provides a strong ground 
for sustainability.

By using a system approach rather than sector approach, the MYRP addresses systemic issues through 
its 6 strategic and 8 programming priorities for building resilience. All the programming priorities and 
the major intervention areas were strategically selected using predefined criteria to ensure that 1) they 
are not only responsive, relevant, and feasible at whatever level of implementation, 2) they have the 
strongest connection with each other and with work under programming priorities, 3) they are likely 
to generate the highest return on investment in terms of resilience outcomes, 4) they build, as much 
as possible, on existing interventions by the government, communities, development partners, CSOs/
NGOs and others.

During the time of the activities, a longer-term institutional arrangement at regional, zonal and 
woredas levels will be sought for continuations of the analytical work beyond the life of the project. 
In terms of the implementation of programming priorities to increase resilience capacities, these 
are based on a thorough targeting process and design with sustainability in mind, together with the 
benefiting communities, as an integral factor of resilience building. The MYRP encourage high levels 
of environmental sustainability, as again this is one of the core principles of resilience building. No 
negative environmental impact is expected of any of the projects. 

By using a phased approach to implementation enables stakeholders to work together in an area-
based approach to test, pilot interventions on a small scale, learn from the experiences and then scale 
up interventions in other geographical areas. During phase 1, partners will target 14 woredas with high 
reliance potential and that generate quick results with low level of financial investment. In the second 
phase, the partners will scale up interventions to additional 13 woredas with moderate resilience 
potential with moderate investments and in the third phase, the partners will scale up interventions to the 
remaining 9 woredas with low resilience potential. This approach will allow for sustainability of results.

To ensure sustainability, MYRP shall demonstrate greater accountability by showing the development 
partners the direct impact on the current investment, and better value for money to attract investment 
from other potential development partners. In addition to the above, strong efforts will be made to 
improve accountability for social service delivery at community level, to address institutional capacity to 
include resilience principles in overall programming and finally to facilitating long lasting partnerships with 
the private sector at all levels to ensure economic sustainability, as well as availability and accessibility 
of basic goods in communities, independently of external support. 
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 List of annexes

Annex 1: Multi-stage selection criteria including 
durable solution program

Annex 2: Criteria for the re-classification of the 40 
priority woredas into three phases

Targeting Criteria
RRee--ccllaassssiiffyy  tthhee  4400 pprriioorriittyy  wwoorreeddaass  uussiinngg  tthhee  ffoolllloowwiinngg  1111  ccrriitteerriiaa

6

7

8

10

9

2

3

4

5

1
Presence of basic infrastructures e.g. All 
weather road access, telecom, electricity, 
banking, etc
.

Equity in Zonal distribution (political)

High number of IDP population

P2 woredas (HSWC) with potential to 
graduate to P3

Community and local government 
experience and engagement
.

Peace and stability
.

Market access
.

Irrigation potential for fodder/crop 
production

Large vulnerable population size

Presence of ongoing resilience 
projects (PSNP, DSS, LLRP, USAID-RiPA, 

EU, etc) .

11 8 livelihood zones for the reclassification of the 
the three phases 
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Annex 3: List of the 40 priority woredas for the 
MYRP and geographical targeting
Annex 3.1 List of the 40 priority woredas

Nr. Zone Woreda Number Phase 1 Phase 2 Phase 3

1 Dolo
Bokh + Lehel-Yocob + 
Danot

3 Danot Bokh Lehe=Yocob

2 Erer
Fik + Lagahidda + 
Salahaad

3 Fik Lagahidda Salahaad

3 Liban
Guradhamole + Filtu + 
Dolo Addo

3 Dolo Addo Guradhamole Filtu

4 Dawa
Hudhet + Mubarik + 
Kadadumo

3 Hudhet
Mubarik + 
Kadadmo

 

5 Siti
Afdm + Maiso + 
Gablalu

3 Afdam + Maiso Gablalu  

6 Korahe 
Marsin + Shilaabo + 
Goglo/Kudunbur + 
Ceel-Ogaden*

4
Gogle/
Kudunbur + 
Shilabo

Ceel-ogaden Marsin

7 Fafan
Hashin + Babuli + 
Mulla + Shebelle*

4 Harshin + Mulli Babuli Shebelle

8 Jarar
Ararso + Gunnagado 
+ Gashamo + 
Dhagahmadow

4
Gunagado + 
Ararso

Dhagahmadow Gashamo

9 Nogob
Elweyne + Hararey + 
Sagag + Garbo

4
Elwayne + 
Garbo

Sagag Hararey

10 Afdher
Barrey + Dolo Bay + 
Raso + Elkarre

4
Barrey + Dolo 
Bay

Elkarre Raso

11 Shebelle
Gode + Adadle + 
Eelele, Ferfer + Danan

5 Gode + Danan Ferfer + Elele Adadle

40 18 13 9
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Annex 3.2: Geographical targeting for phase 1 woredas

Annex 4: Evidence-based Multi-Year Resilience 
Investment Plan (2023-2028)		
Annex 4.1: Financial Analysis – Regional action plan  
(institutional and coordination capacity)	

Institutional and Coordination Capacity Total Budget

ETB USD

Strengthen institutional capacity for implementation and 
coordination of the MYRP at regional, zonal, woreda, and kebele 
levels

   

Establish and institutionalize implementation and coordination 
structures for the MYRP at regional, zonal, woreda and community 
levels

2,683,100.00 50,000.00 

Prepare ToRs for the Coordination structures at regional, zonal 
and woreda levels

- -

Organize orientation trainings for the established implementation 
and coordination structures at regional, zonal and woreda levels

2,146,480.00 40,000.00 

Sub-total 4,829,580.00 90,000.00 

Strengthen the capacity of the Regional Resilience Coordination 
Delivery Team (RRCDT) in Office of the Regional President
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Institutional and Coordination Capacity Total Budget

ETB USD

Recruit/Deploy/Second 1 (Head Regional Resilience Coordination 
Delivery Team (TA at D1 level) and 2 Senior International Advisors 
(1 HDP Nexus Advisor; 1 Partnership and Resource Mobilization 
Advisor) (Tas at P4 or P5 levels for 5 years

218,430,902.69 4,070,495.00 

Recruit/Deploy/second 6 Senior National Experts (1 M&E Specialist; 
1 Gender Advisor; 1 Communication Specialist; 1 Resilience & 
Recovery Advisor; 1 Humanitarian Affairs Advisor; 1 Peace Building 
Advisor) -TAs for 5 years

-  -  

Procurement of 3 Vehicles (Land cruiser Hard top) for the unit -  -  

Procurement of office equipment (9 laptop, 9 desktop computers, 
1 MFP Network multi user printer/scan/copy, and other accessories 
for the Regional Resilience Coordination Delivery Team (RCDT)

1,770,846.00 33,000.00 

Recruit/deploy/second support 4 staff (1 Administrative Assistant 
& 3 Drivers)

1,770,846.00 33,000.00 

Sub-total 221,972,594.69 4,136,495.00 

Strengthen joined-up planning, monitoring, and evaluation of the 
MYRP

   

Coordinate preparations and consolidation of joint planning (one 
plan), budgeting (one budget) and reporting (one report) at regional 
and woreda levels (annual work planning; quarterly coordination 
meetings)

42,929,600.00 800,000.00 

Develop monitoring, evaluation, and learning strategic framework 
for the MYRP

-  -  

Develop key performance indicators reference guide for the MYRP -  -  

Prepare bi-annual State of Resilience Report for Somali Regional State -  -  

Engage consultancy firm to conduct external evaluation of the 
MYRP

-  -  

Develop MYRP implementation manual (translate to Somali) + print 536,620.00 10,000.00 

Carry out quarterly/routine monitoring and supervision of the MYRP 26,831,000.00 500,000.00 

Sub-total 70,297,220.00 1,310,000.00 

Communication and publication   -

Production of communication and visibility materials -  -  

Printing and publication costs 5,366,200.00 100,000.00 

Sub-total 5,366,200.00 100,000.00 

Capacity building   -  

Design and conduct training program on result-based management 
at regional, zonal and target woredas

-  -  

Design and conduct training program on Project/program Cycle 
Management (PCM) at regional, zonal and target woredas

-  -  

Sub- total -  -  

GRAND TOTAL - REGIONAL ACTIONS 298,734,235.00 5,636,495.00 
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Annex 4.2: Financial analysis – Regional action plan (programming 
priority/major Intervention areas)	

Programming Priority/Major Intervention areas Total Budget

ETB USD

PP1: Sustainable Natural Resource Management    

PP1.1: Create community environmental awareness by organizing 
annual environmental outreach on World’s Environment Day (05 
June) at regional and woreda levels

13,415,500 250,000 

PP1.2: Improve the implementation of the existing forest policies, 
regulations and frameworks at zonal & city administration level

4,292,960 80,000 

Sub-total - PP1 17,708,460 330,000 

PP2: Disaster and Climate Risk Management    

PP2.1: Advanced Somali Region Drought Disaster Atmospheric 
State monitoring and early warning project

15,885,977 296,038 

PP2.2: Scale up the implementation of DRMB EW-EA Capacity 
Strengthening Initiative in 36 Woreda

148,375,430 2,765,000 

PP2.3: Scale-up and strengthen the implementation of regional 
DRR Contingency Fund (DRR-CF)/Crisis Modifier Mechanism to 
ensure appropriate, predictable, coordinated, and timely response 
to risks and shocks

4,475,208 83,396 

PP2.4: Enhance recovery, restoration, and stabilization of disrupted 
livelihoods for host and drought, floods and conflict affected 
communities in 14 priority woredas

178,593,211 3,328,113 

PP2.5: Mainstream DRM/CCA into Development Sectors at regional 
and woreda levels.

6,530,564 121,698 

Sub-total - PP2 353,860,390 6,594,245 

PP4: Urban Development & New Growth Clusters/Development 
Corridors

   

PP4.1: Strengthen urban disaster and climate risk management 23,289,308 434,000 

PP4.2: Improve urban Infrastructure and municipal revenue 302,743,117 5,641,667 

PP4.3: Improve urban sanitation, beautification, and Climate 
Resilience Green Economy Program

1,995,112,660 37,179,245 

PP4.4: Strengthen Local Economic Development, Urban Food 
Security and Urban Agriculture Program

920,262,934 17,149,248 

Sub-total - PP4 3,241,408,019 60,404,160 

PP5: Public service reform & Capacity Development    

PP5.1: Strengthen institutional capacity to accelerate public service 
delivery at woreda level 

68,498,040 1,276,472 

PP5.2: Strengthen the implementation of decentralization system 
at local governance (kebele) level.

53,095,651 989,446 

PP5.3: Enhance Gender Mainstreaming across the public sector 
and in the implementation of the MYRP

15,187,366 283,019 
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Programming Priority/Major Intervention areas Total Budget

ETB USD

Sub-total - PP5 136,781,057 2,548,937 

PP6: Fiscal Reform & fiscal capacity    

PP6.1: Undertake financial management reforms 93,059,175 1,734,173 

PP6.2: Implement Result based planning, management, and M&E 
reforms

205,246,396 3,824,800 

PP6.3: Develop mechanisms to improve local revenue collection 
in Somali Regional State

26,831,000 500,000 

Sub-total -PP6 325,136,571.56 6,058,972 

PP7: Statistical capacity    

PP7.1: Update Household Economic Approach Baseline (HAE) 
across 17 livelihoods of the region. 

13,415,500 250,000 

PP7.2: Strengthen data collection, analysis, and reporting for 
hotspot woreda classification (HSWC) and adapt it as a tool for 
tracking and measuring resilience

13,415,500 250,000 

PP7.3: Prepare annual State of Resilience Report for SRS 8,049,300 150,000 

Sub-total - PP7 34,880,300 650,000 

PP8: Social Dialogue and Infrastructure for Peace    

PP8.1: Enhance regional and woreda infrastructures for peace 202,751,242 3,778,302 

PP8.2: Enhance social dialogue to support peaceful coexistence 
and conflict resolution at regional and woreda levels

200,473,129 3,735,849 

PP8.3: Strengthen rule of law, access to justice and respect for 
human rights

887,919,625 16,546,525 

Sub-total - PP8 1,291,143,996 24,060,676 

GRAND TOTAL - REGIONAL ACTIONS 5,334,290,486 100,646,990 

Annex 4.3: Financial analysis – Phase 1 (18 woredas) (programming 
priority/major intervention areas)

Programming Priority/Major Intervention areas
Total Budget

ETB USD

PP1: Sustainable Natural Resource Management    

PP1.1: Improve Forest coverage and decrease deforestation 
as economic/livelihood activities implemented through 
conditional cash/food assistance

1,034,101,554.83 19,270,649 

PP1.2: Improve watershed management 2,109,509,566.17 39,311,050 

PP1.3: Promotion of Indigenous Natural Resources (like Gum 
and Incense)

24,999,999.97 465,879 

PP1.4: Rehabilitation of Degraded land as Economic/livelihood 
Activities Implemented Through Conditional Cash/Food 
Assistance

416,334,999.97 7,758,470 

Sub-total - PP1 3,584,946,120.95 66,806,048 

PP2: Disaster and Climate Risk Management    

PP2.1: Strengthen community based early warning and early 
action

235,993,771.78 4,397,782 
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Programming Priority/Major Intervention areas
Total Budget

ETB USD

PP2.2: Strengthen disaster preparedness and BBB in recovery 277,879,841.75 5,178,336 

Sub-total - PP2 513,873,613.53 9,576,117 

PP3: Access to Core Service (Health and Nutrition Education) -   

PP3.1: Availability and access to safe drinking water and water 
for agriculture and livestock production

3,018,949,986.48 56,258,619 

PP3.2: Enhancing access to basic services (health & nutrition 
education)

3,568,477,481.21 66,499,152 

PP3.3: Improved access to basic infrastructure (community 
access roads, telecommunication, bridges

962,363,540.72 17,933,799 

PP3.4: Livestock production and productivity 1,026,696,358.75 19,132,652 

PP3.5: Promote climate-smart agriculture production and 
productivity 

3,943,518,466.20 73,488,101 

PP3.6: Develop market and value chains 667,351,434.70 12,436,201 

PP3.7: Enhance job creation and employment opportunities 
for women, youth, and other vulnerable groups 

1,942,942,021.64 36,207,037 

Sub-total - PP3: 15,130,299,289.70 281,955,561 

PP8: Social Dialogue and Infrastructure for Peace -   

PP8.1: Peace, stability, and social cohesion 698,865,522.27 13,023,471 

Sub-total - PP8 698,865,522.27 13,023,471 

GRAND TOTAL - PHASE 1 WOREDAS 19,927,984,546.44 371,361,197 

Annex 5: Year one budget requirement for 
establishment and kick-starting implementation 
(2023-2024)	
Annex 5.1: Establishment cost (Institutional & coordination set up, 
procurement + planning, M&E + communication) year 1 only	

Institutional and Coordination Capacity Total Budget

ETB USD

Strengthen institutional capacity for implementation and 
coordination of the MYRP at regional, zonal, woreda, and kebele 
levels

  

Establish and institutionalize implementation and coordination 
structures for the MYRP at regional, zonal, woreda and community 
levels

1,342,500 25,000.00 

Prepare ToRs for the Coordination structures at regional, zonal 
and woreda levels

- -

Organize orientation trainings for the established implementation 
and coordination structures at regional, zonal and woreda levels

1,074,000 20,000.00 

Sub-total 2,416,500 45,000

Strengthen the capacity of the Regional Resilience Coordination 
Delivery Team (RRCDT) in Office of the Regional President
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Institutional and Coordination Capacity Total Budget

Recruit/Deploy/Second 1 (Head Regional Resilience Coordination 
Delivery Team (TA at D1 level) and 2 Senior International Advisors (01 
HDP Nexus Advisor; 1 Partnership and Resource Mobilization Advisor) 
(Tas at P4 or P5 levels for 5 years

43,717,116 814,099 

Recruit/Deploy/second 6 Senior National Experts (1 M&E Specialist; 1 
Gender Advisor; 1 Communication Specialist; 1 Resilience & Recovery 
Advisor; 1 Humanitarian Affairs Advisor; 1 Peace Building Advisor) 
-TAs for 5 years

-   -   

Procurement of 3 Vehicles (Land cruiser Hard top) for the unit 8,055,000   150,000   

Procurement of office equipment (9 laptop, 9 Desktop computers, 1 
MFP Network multiuser printer/scan/copy, and other accessories for 
the Regional Resilience Coordination Delivery Team (RCDT)

1,770,846 33,000 

Recruit/deploy/second support 4 staff (1 Administrative Assistant & 
3 Drivers)

354,420 6,600 

Sub-total 53,898,636 1,003,699 

Strengthen joined-up planning, monitoring, and evaluation of the 
MYRP

  

Coordinate preparations and consolidation of Joined-up planning (One 
Plan), budgeting (One Budget) and reporting (One Report) at regional 
and woreda levels (Annual work planning; quarterly coordination 
meetings)

8,592,000 160,000 

 Develop monitoring, evaluation, and learning (MEL) strategic 
framework for the MYRP

-   -   

Develop Key Performance Indicators (KPI) reference guide for the 
MYRP

-   -   

Prepare bi-annual State of Resilience Report for Somali Regional State -   -   

Engage consultancy firm to conduct external evaluation of the MYRP -   -   

·Develop MYRP Implementation Manual (translate to Somali) + print 536,620 10,000 

Carry out quarterly/routine monitoring and supervision of the MYRP 2,685,000 50,000 

Sub-total 11,814,00 220,000 

Communication and publication  
                                

-   

Production of communication and visibility materials -   -   

Printing and publication costs 1,074,000 20,000 

Sub-total 1,074,000 
             
20,000 

Capacity building  -   

Design and conduct training program on Result-Based Management 
(RBM) at regional, zonal and target woredas

-   -   

Design and conduct training program on Project/program Cycle 
Management (PCM) at regional, zonal and target woredas

-   -   

Sub- total -   -   

Sub Total -Establishment Cost 69,203,136 1,288,699 
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Annex 5.2: Regional level Interventions (Year 1 only)	

Programming Priority/Major Intervention areas
Total Budget

ETB USD

PP1: Sustainable Natural Resource Management    

PP1.1: Create community environmental awareness by organizing 
annual environmental outreach on World’s Environment Day (05 
June) at regional and woreda levels

2,685,000 50,000 

PP1.2: Improve the implementation of the existing Forest Policies, 
Regulations and Frameworks at Zonal & City Administration level

4,292,960 80,000 

Sub-total - PP1 6,981,000 130,000 

PP2: Disaster and Climate Risk Management    

PP2.1: Advanced Somali Region Drought Disaster Atmospheric 
State monitoring and early warning project

15,885,977 296,038 

PP2.2: Scale up the implementation of DRMB EW-EA Capacity 
Strengthening Initiative in 11 Woreda

40,832,137 760,375 

PP2.3: Scale-up and strengthen the implementation of regional 
DRR Contingency Fund (DRR-CF)/Crisis Modifier Mechanism to 
ensure appropriate, predictable, coordinated, and timely response 
to risks and shocks

4,475,208 83,396 

PP2.4: Enhance recovery, restoration, and stabilization of disrupted 
livelihoods for host and drought, floods and conflict affected 
communities in 11 priority woredas

109,217,530 2,033,846 

PP2.5: Mainstream DRM/CCA into Development Sectors at 
regional and woreda levels.

3,222,000 60,000 

Sub-total - PP2 173,647,274 3,233,655 

PP4: Urban Development & New Growth Clusters/Development 
Corridors

   

PP4.1: Strengthen urban disaster and climate risk management 11,652,900 217,000 

PP4.2: Improve urban Infrastructure and municipal revenue 60,591,482 1,128,333 

PP4.3: Improve urban sanitation, beautification, and Climate 
Resilience Green Economy Program

399,305,091 7,435,849 

PP4.4: Strengthen Local Economic Development, Urban Food 
Security and Urban Agriculture Program

184,182,891 3,429,849 

Sub-total - PP4 655,732,365 12,211,031 

PP5: Public service reform & Capacity Development    

PP5.1: Strengthen institutional capacity to accelerate public service 
delivery at woreda level 

13,709,288 255,294 

PP5.2: Strengthen the implementation of decentralization system 
at local governance (kebele) level.

10,626,639 197,889 

PP5.3: Enhance Gender Mainstreaming across the public sector 
and in the implementation of the MYRP

709,216 113,207

Sub-total - PP5 30,415,143 566,390

PP6: Fiscal Reform & fiscal capacity    

PP6.1: Undertake financial management reforms 46,562,518 867,086 

PP6.2: Implement Result based planning, management, and M&E 
reforms

41,078,352 764,960 
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Programming Priority/Major Intervention areas
Total Budget

ETB USD

PP6.3: Develop mechanisms to improve local revenue collection 
in Somali Regional State

13,425,000 250,000 

Sub-total -PP6 325,136,571.56 1,882,046 

PP7: Statistical capacity    

PP7.1: Update Household Economic Approach Baseline (HAE) 
across 17 livelihoods of the region. 

13,415,500 250,000 

PP7.2: Strengthen data collection, analysis, and reporting for 
hotspot woreda classification (HSWC) and adapt it as a tool for 
tracking and measuring resilience

6,712,500 125,000 

PP7.3: Prepare annual State of Resilience Report for SRS 2,685,000 50,000 

Sub-total - PP7 22,822,500 425,000 

PP8: Social Dialogue and Infrastructure for Peace    

PP8.1: Enhance regional and woreda infrastructures for peace 11,159,182 207,806 

PP8.2: Enhance social dialogue to support peaceful coexistence 
and conflict resolution at regional and woreda levels

1,171,185 205,471 

PP8.3: Strengthen rule of law, access to justice and respect for 
human rights

48,870,115  910,058

Sub-total - PP8 71,063,090 1,323,335

GRAND TOTAL - REGIONAL ACTIONS 1,061,727,241 19,771,457 

Annex 5.3: Woreda level intervention – Targeting 11 out of 18 
Woredas in phase 1

Programming Priority/Major Intervention areas
Total Budget

ETB USD

PP1: Sustainable Natural Resource Management    

PP1.1: Improve Forest coverage and decrease deforestation as 
economic/livelihood activities implemented through conditional 
cash/food assistance

126,479,717 2,355,302 

PP1.2: Improve watershed management 17,777,331 4,804,684 

PP1.3: Promotion of Indigenous Natural Resources (like Gum and 
Incense)

3,057,732 56,941 

PP1.4: Rehabilitation of Degraded land as Economic/livelihood 
Activities Implemented Through Conditional Cash/Food Assistance

50,921,401 948,257

Sub-total - PP1 438,470,381 8,165,184 

PP2: Disaster and Climate Risk Management    

PP2.1: Strengthen community based early warning and early action 28,864,125 537,507 

PP2.2: Strengthen disaster preparedness and BBB in recovery 33,987,159 632,908 

Sub-total - PP2 62,851,271 1,170,414 

PP3: Access to Core Service (Health and nutrition Education) -    

PP3.1: Availability and access to safe drinking water and water for 
agriculture and livestock production

369,244,046 6,876,053 

PP3.2: Enhancing Access to basic services (Health & Nutrition 
and Education)

436,456,093 8,127,674 
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Programming Priority/Major Intervention areas
Total Budget

ETB USD

PP3.3: Improved access to basic infrastructure (Community Access 
roads, telecommunication, bridges

117,705,459 2,191,908

PP3.4: Livestock production and productivity 125,573,959 2,338,435 

PP3.5: Promote Climate-smart Agriculture Production and 
productivity  

482,326,902 8,981,879 

PP3.6: Develop market and value chains 81,622,926 1,519,980 

PP3.7: Enhance Job creation and employment opportunities for 
women, youth, and other vulnerable groups  

237,638,824 4,425,304 

Sub-total - PP3: 1,850,568,332 34,461,235 

PP8: Social Dialogue and Infrastructure for Peace -    

PP8.1: Peace, stability, and social cohesion 9,073,018 1,591,757 

Sub-total - PP8 9,073,018 1,591,757 

Sub Total – Sub-set of PHASE 1 WOREDAS 2,437,376,283 45,388,590

Annex 5.4: Summary of Total Budget requirement for the first year of 
implementation (2023-2024) in 11 Woredas

Budget Components ETB USD

A: Establishment+ Institutional + Coordination + M&E (2023-2024) 69,203,136 1,288,699

B: Regional Interventions (2023-2024) 1,061,727,241 19,771,457

C: Woreda interventions (2023-2024) – Sub-set of phase 1 2,437,376,283 45,388,590

Grand Total for Year 1 (2023-2024)  3,568,297,660 66,448,746

Less SRS contribution for FY 2023-2024 1,261,950,000 23,500,000

Net Financing Gap for Year 1 (2023-2024) 2,306,347,660 42,948,746
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Annex 6: Somali Regional State monetary 
contribution towards the MYR
Annex 6.1: Overall SRS allocation for the 40 Woredas (EFY 2025)

S/n Name of Woreda  Salary  Office 
operational cost 

 Total Recurrent 
Budget) 

 Capital Budget 
(Development) 

 Grand Total (Recurrent 
+ Capital Budget) - ETB 

PHASE 1 
3 Harshin               72,775,690           10,230,185            83,005,875            29,660,067 112,665,941                     
2 Qooraan/Mula               34,884,728             9,953,502            44,838,230            42,575,000 87,413,230                       
3 Shilaabo               79,766,892           10,944,326            90,711,218            17,098,433 107,809,651                     
4 Goglo-Kudunbuur               34,209,138             8,900,462            43,109,600            39,447,340 82,556,940                       
5 Guna- Gado               60,094,382           13,487,096            73,581,478            63,365,916 136,947,394                     
6 Ararso               73,169,101             9,948,481            83,117,582            24,692,069 107,809,651                     
7 Danood               59,860,004             8,510,559            68,370,563            26,812,732 95,183,295                       
8 Goday            107,938,285             7,500,812          115,439,097            10,824,458 126,263,555                     
9 Dhanaan               78,447,813             8,319,860            86,767,673              9,386,881 96,154,553                       

10 Baaray               88,852,170             9,002,691            97,854,861            22,581,146 120,436,006                     
11 Doolobay               88,616,757             8,035,704            96,652,461            13,099,706 109,752,167                     
12 Dolo-Ado            144,002,177             9,234,046          153,236,223            12,848,915 166,085,138                     
13 Ma'ayso               75,327,773             8,803,071            84,130,844            16,880,000 101,010,844                     
14 Afdam               68,201,032             9,768,371            77,969,403            17,213,892 95,183,295                       
15 Ceelwayne                56,173,204           10,400,000            66,573,204            35,408,898 101,982,102                     
16 Garbo               66,643,854             9,910,445            76,554,299            28,341,578 104,895,876                     
17 Fiiq               81,571,703           11,463,756            93,035,459            51,682,000 144,717,459                     
18 Hudet               69,318,825             7,513,529            76,832,354            17,379,683 94,212,037                       

Total (Phase 1)         1,339,853,530        171,926,895      1,511,780,426          479,298,711                   1,991,079,137 
PHASE 2 

1 Baabile               66,239,062           10,053,280            76,292,342            25,689,760 101,982,102                     
2 Ceel Ogaadeen               33,963,844             8,882,271            42,846,115            40,682,083 83,528,198                       
3 Dhagax Madaw               66,740,037           11,060,970            77,801,007            37,778,709 115,579,716                     
4 Bookh               79,724,926           12,759,608            92,484,534            23,095,182 115,579,716                     
5 Feer-Feer               64,722,248             9,586,202            74,308,450            24,759,878 99,068,328                       
6 Eleele               50,780,101             9,582,271            60,362,372            22,194,568 82,556,940                       
7 Ceelkari               76,469,038             9,642,709            86,111,747            16,841,614 102,953,360                     
8 Guro Dhamole               78,760,914             7,451,123            86,212,037              8,000,000 94,212,037                       
9 Gablalu               38,829,737             9,582,271            48,412,008            35,116,190 83,528,198                       

10 Sagag               55,149,386             9,487,653            64,637,039            29,574,998 94,212,037                       
11 Lagahida               60,414,167           10,080,838            70,495,005            19,832,000 90,327,005                       
12 Mubaarak               58,324,021             9,183,000            67,507,021            25,733,758 93,240,779                       
13 Qadhaadhume               42,839,779             9,082,271            51,922,050            33,548,664 85,470,714                       

Total phase (2)            772,957,260        126,434,467          899,391,727          342,847,403                   1,242,239,130 
PHASE 3

1 Shabeeley               65,875,508           11,525,930            77,401,438            53,718,408 131,119,846                     
2 Marsin               50,096,283           10,608,259            60,704,542            50,990,141 111,694,683                     
3 Gaashaamo               76,178,422           11,264,280            87,442,702            32,022,046 119,464,748                     
4 Lahel-Yucub               46,144,100             9,732,271            55,876,371            27,651,827 83,528,198                       
5 Adadle            106,542,307             6,760,858          113,303,165              9,075,358 122,378,523                     
6 Raaso               58,567,024             9,831,280            68,398,304            47,181,412 115,579,716                     
7 Filtu            111,620,001             9,191,952          120,811,953            11,279,151 132,091,104                     
8 Hararay               35,359,746           10,182,271            45,542,017            37,986,181 83,528,198                       
9 Salaxaad               71,224,710           11,928,650            83,153,360            19,800,000 102,953,360                     

Total (Phase 3)            621,608,102           91,025,751          712,633,853          289,704,523                   1,002,338,375 
Grand Total (1,2 &  

3)
        2,734,418,892        389,387,113      3,123,806,006      1,111,850,636                   4,235,656,642 

EFY 2015 Government Budget Allocation for target 40 Woredas (Phase 1, 2 &  3) of the MYRP
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Annex 6.2: Somali Regional State contribution for first year of 
implementation EFY 2015 (2022/2023) - in million)
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