
1

Gender Equality Strategy 2024 - 2026
���������������

Objective Activities Time frame
 Cost Estimation 
20242025- in 
US$

Responsibility

Ensure that gender 
equality results and 
indicators are adopted 
within priority areas. 

Introduce gender equality results and 
indicators for priority areas of work. Annual 1,200,000

Gender Equality 
team and 
monitoring team 

Improve the integration 
of gender in planning 
and analysis processes 

- Engage the gender team and or 
gender champions in the planning and 
analysis exercises As needed 950,000 Management 

and gender team 

Strengthen the 
capacities (knowledge 
and skills) of staff and 
gender champions 
network to integrate 
a gender perspective 
in programmes and 
operations 

Develop a training plan for staff on: 
- Gender analysis 
- Reporting of gender equality 
- Auditing 

First year 1,300,000
Gender team 
and external 
consultant 

Institute the integration 
of gender equality in 
programme design, 
implementation, and 
evaluation 

- Develop guidelines to assist staff 
integrate gender into programmes
- Develop guidelines to assist the 
operations team integrate gender into 
policies and administrative activities 

First Year 220,000
Gender team 
and external 
consultant 

Improve the 
understanding of gender 
equality situation in 
different areas and 
governorates 

- Undertake a rapid gender analysis 
across different governorates

Every 2 years 
(rotating) 920,000 Area offices and 

Gender team 

Ensure that programme 
review committees 
account for integrating 
gender equality in 
programmes 

- Introduce guidelines that support 
programme review committees to 
assess the level of gender integration 
into programmes
- Ensure that a Gender team member 
is represented in programme review 
committees 

Early 2024 120,000 Gender team and 
management 

Strengthen the 
accountability 
mechanism for senior 
and middle management 
staff to integrate gender 
equality in their work 

- Work with staff to articulate at least 
one goal to advance gender equality in 
their programmes and work 
- Ensure that the goal is also assessed 
during the performance review

Year 2 120,000
Management 
and if needed 
gender team 

Improve information 
and knowledge sharing 
among staff on gender 
equality and women 
empowerment strategies 

- Host regular exchange meetings 
among gender champions to discuss 
lessons learned, reflections and barriers 
- Document lessons learned from 
different projects and generated 
knowledge to inform the updating of 
the gender policy 

Every 6 months 620,000 Gender team and 
management 

Annex 4: Gender Equality and Women's Empowerment 

Strategy Action Plan 2024 - 2026 
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Objective Activities Time frame
 Cost Estimation 
20242025- in 
US$

Responsibility

Increase gender targeted 
programming (GEN 3) 

- Generate a donor map for gender 
equality and women empowerment 
programme 
- Develop concept papers for women 
targeted programmes

Year 2 and 3 14,600,000

Gender team 
with respective 
UNDP teams and 
a consultant 

Demonstrate women’s 
capacities as leaders and 
agents of change

- Identify women role models and 
impactful stories to share with 
communities

2024 6,500,000

Innovation lab 
and gender 
team / external 
consultant 

Explore innovative 
programming to 
promote women 
empowerment and 
gender equality 

- Engage the innovation lab in piloting 
new programme approaches that focus 
on working with men and social norms

2024 2,600,000 Gender team 

Update the gender 
equality policy and raise 
awareness about it

- Due to constantly changing context, 
review the gender equality policy and 
update it after validation with staff 
- Host an annual meeting to raise 
awareness of the GES 
- Distribute the GES as part of the 
orientation package for new staff

Annually 3,900,000 Gender team

Improve the internal 
working environment 

- Host annual sessions for interested 
staff on PSEA and how to maintain a 
work-life balance

Annually 1,950,000
Human resources 
and PSEA focal 
point


