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Annex
2023 UNCDF BOARD OF AUDITORS RECOMMENDATIONS AND PRIOR YEAR
RECOMMENDATIONS THAT ARE UNDER IMPLEMENTATION
A. Recommendations contained in the report of the Board of Auditors for the year ended 31

1.

December 2023 (A/79/5/Add.2)

In paragraph 27, the Board recommends that UNCDF clarify the distinction criteria between
grants and exchange transactions in cases where the recipient of the financial transaction is not
the end beneficiary of the operation.

Department(s) responsible: Directorate and Programme Management Support Unit
Status: Under implementation

Priority: High

Target date: Second quarter of 2025

UNCDF agrees with the recommendation and will further improve the clarification between grant
and exchange transactions via implementing partners.

In paragraph 34, the Board recommends that UNCDF perpetuate and refine the reconciliation
of payroll transactions to the financial statements.

Department(s) responsible: Office of Finance and Management Services
Status: Under implementation

Priority: High

Target date: Second quarter of 2025

UNCDF agrees with the recommendation and has taken steps to perform payroll reconciliation on a
regular basis.

In paragraph 75, the Board recommends that UNCDF clearly define the scope of its
“institutional Budget”, detailing the provisional revenues, expenditures and staffing positions,
and formally submit it to the Executive Board for approval, as required by the Financial
Regulations and Rules.

Department(s) responsible: Office of Finance and Management Services
Status: Under implementation

Priority: High

Target date: Third quarter of 2025

UNCDF agrees with the recommendation and will include required details in its submission. In line
with article 13 of the Financial Regulations and Rules, UNCDF will submit the regular resources-
funded portion of its institutional budget as part of the integrated resource plan and integrated budget.
The other resources-funded portion of the institutional budget will be provided to the Executive Board
for information.


https://undocs.org/A/79/5/Add.2
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4.

In paragraph 76, the Board recommends that UNCDF adopt, at the Executive Secretary level,
a budget planning process defining responsibilities and expected outputs, and set up proper
communication and training for staff to ensure its successful implementation.

Department(s) responsible: Office of Finance and Management Services
Status: Under implementation

Priority: High

Target date: Third quarter of 2025

UNCDF agrees with the recommendation and is taking steps to develop an operational standard on
the budget planning process.

In paragraph 77, the Board also recommends that UNCDF build up an informative “integrated
budget” including provisional revenues and expenditures for both institutional and
programmatic components, and present regular updates to the Executive Board.

Department(s) responsible: Office of Finance and Management Services
Status: Under implementation

Priority: High

Target date: Third quarter of 2025

UNCDF agrees with the recommendation.

In paragraph 111, the Board recommends that UNCDF formally adopt, at the Executive
Secretary level, a fundraising strategy and regularly update it, to ensure the appropriate level,
predictability and quality of resources necessary to sustain its business model and strategic
objectives.

Department(s) responsible: Directorate and Partnerships, Policy & Communications Unit
Status: Under implementation

Priority: High

Target date: Second quarter of 2025

UNCDF agrees with the recommendation and has taken steps to develop a resource mobilization
strategy to help the organization achieve its strategic objectives.

In paragraph 141, the Board recommends that UNCDF increase the operational usefulness of
its “integrated reporting and results matrix” by updating indicators more frequently and, where
appropriate, reviewing the targets.

Department(s) responsible: Directorate and Programme Management Support Unit
Status: Under implementation

Priority: High

Target date: Third quarter of 2025

UNCDF agrees with the recommendation.
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8. In paragraph 142, the Board recommends that UNCDF assign the ownerships of performance
indicators, with results reported to the Executive Board and taken into account for the
development of the following budget.

Department(s) responsible: Directorate and Programme Management Support Unit
Status: Under implementation

Priority: Medium

Target date: Second quarter of 2025

UNCDF agrees with the recommendation and will assign ownerships of performance indicators.

9. In paragraph 143, the Board recommends that UNCDF perform a cost-benefit solution, in order
to get real-time information on the use of resources and on expenditures.

Department(s) responsible: Office of Finance and Management Services
Status: Under implementation

Priority: Medium

Target date: Second quarter of 2025

UNCDF agrees with the recommendation and is in discussion with the IT team on possible solutions.

B. Implementation of the recommendations contained in the report of the Board of Auditors for
prior financial periods

In the annex to its report for the year ended 31 December 2023 (A/79/5/Add.2), the Board of Auditors
provided a summary of the status of implementation of recommendations for previous financial periods.
UNCDF has implemented all 8 recommendations from the prior period and the implementations were
also confirmed and assessed by the Board.


https://undocs.org/A/79/5/Add.2

